
CONSTRUCTION COMMITTEE MEETING AGENDA

DATE:

TIME:

Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 32827

9:00 AM

PLACE:

Tuesday, November 3, 2026

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

I. CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

II. CONSIDERATION OF MINUTES (THIS SECTION INTENTIONALLY LEFT BLANK)

III. CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)

IV. NEW BUSINESS

GENERAL

A. REQUEST FOR RECOMMENDATION OF APPROVAL OF PAYMENT OF ADDITIONAL INSURANCE PREMIUMS FOR 
MASTER BUILDERS RISK TO AON RISK SERVICES, INC., OF FLORIDA FOR BP-S00198, TERMINAL C MULTI-
MODAL CONNECTOR PEDESTRIAN BRIDGE AND RENTAL CAR LOBBY (DESIGN/BUILD), AT ORLANDO 
INTERNATIONAL AIRPORT.

B. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 72 TO THE CONTINUING PROGRAM AND 
PROJECT MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC., DBA ARDMORE 
RODERICK, FOR A RATE INCREASE AND DECREASE OF OAR STAFFING HOURS FOR OM-00013, FY27 STAFF 
EXTENSION AND OAR SERVICES – ARDMORE RODERICK (202204-OAR6), AT ORLANDO INTERNATIONAL 
AIRPORT.

C. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE ON-CALL ENVIRONMENTAL AND ENVIRONMENTAL 
ENGINEERING CONSULTANT SERVICES AGREEMENT WITH ONTERRIS USA, INC., FOR ON-CALL SUPPORT 
SERVICES FOR OM-00037, ON-CALL ENVIRONMENTAL ENGINEERING SERVICES (26-108-RFSQ-3), AT ORLANDO 
INTERNATIONAL AIRPORT.

D. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE CONTINUING 
VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH GOMEZ CONSTRUCTION COMPANY FOR V-01079, 
NORTH TERMINAL COMPLEX FOOD COURT PIPE REPLACEMENT, AT ORLANDO INTERNATIONAL AIRPORT.

E. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING ON-CALL ARCHITECTURE AND 
ENGINEERING CONSULTING SERVICES AGREEMENT WITH GARVER, LLC, FOR DESIGN PHASE SERVICES FOR
V-01080, TERMINAL B, GARAGE EXIT PLAZA CONTROL CENTER (202404-CAE2), AT ORLANDO INTERNATIONAL 
AIRPORT.

F. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 22 TO THE CONTINUING PROGRAM AND 
PROJECT MANAGEMENT SERVICES AGREEMENT WITH AECOM TECHNICAL SERVICES, INC., FOR PROJECT 
MANAGEMENT SUPPORT SERVICES FOR W-00497, NORTH TERMINAL REFRESH PROGRAM OVERSIGHT, AT 
ORLANDO INTERNATIONAL AIRPORT.

G. REQUEST FOR APPROVAL OF A TASK ORDER TO THE PROGRAM MANAGEMENT AND CONSTRUCTION 
MANAGEMENT SERVICES AGREEMENT FOR AIRSIDE 2 WING EXPANSION PROGRAM WITH JACOBS PROJECT 
MANAGEMENT CO., FOR PROGRAM STARTUP OAR SERVICES FOR W-00643, AIRSIDE 2 WING EXPANSION 
PROGRAM - PROGRAM MANAGEMENT AND CONSTRUCTION MANAGEMENT (PMCM) SERVICES (26-807-RFSQ), 
AT ORLANDO INTERNATIONAL AIRPORT.

V. INFORMATION ITEMS

A. Field Change Order Tracking Log

B. Revised Entire Item for the Award of V-01056 Hyatt Lobby Renovation to Leopardo Companies, Inc. via Solicitation #25-
769-IFB at Orlando International Airport [From Construction Committee October 20, 2026, Item IV-I]

C. Revised Entire Item for the Request for Approval of an Amendment to Addendum No. 000 to the Assignment of 
Subconsultant for V-01056 Hyatt Lobby Renovation - Phase II (202501-V01056), at Orlando International Airport [From 
Construction Committee October 20, 2026, Item IV-J]



D. Revised memo for the Request for Recommendation of Approval of an Addendum to the Continuing Program and Project 
Management Services Agreement with Geotech Consultants International, Inc., dba GCI, Inc. for Construction Phase 
Owner Authorized Representative (OAR) Services for V-01056 at Hyatt Lobby Renovation – Phase II (202204-OAR2) at 
Orlando International Airport. [From Construction Committee October 20, 2026, Item IV-K]

E. Revised memo to update NTP date for the Request for Approval of a Job Order Construction Services Addendum to the 
Continuing Vertical Construction Services Agreement with H.A. Contracting Corporation for remediation services for V-
01130 Hyatt 7th and 8th Floor Railing Height Extension (202108-CV12) at Orlando International Airport. [From 
Construction Committee October 27, 2026, Item IV-D]

F. Revised Memo to include "and No.101" to the Item Description and include a table for Addendum 101 in the 
Recommended Action Section for an Amendment to Addendum No. 100 and No. 101 to the General Consulting Services 
Agreement with Ricondo & Associates, Inc., for Additional Consulting Services for W-00620, Rental Car (RAC Expansion 
Program Definition Document (202012-GC), at Orlando International Airport. [From the Construction Committee on 
October 27, 2026, Item IV-G]

G. Additional Backup - BOEx Memo for Job Order Construction Services Addendum to the Continuing Horizontal 
Construction Services Agreement with Kiewit Infrastructure South Company for H-00434, Airside 1 Watermain Leak 
Repair, at Orlando International Airport. [From the Construction Committee on October 20, 2026, Item IV-E]

H. Additional Backup - BOEx Memo for Recommendation to the Aviation Authority Board for the Award of V-01056, Hyatt 
Lobby Renovation to Leopardo Companies, Inc., via Solicitation No. 25-769-IFB, at Orlando International Airport. [From 
the Construction Committee on October 20, 2026, Item IV-I]

I. Revised Memorandum to correct Closeout Actual Substantial Completion date to September 29, 2026, for G-00052, 
Signage Replacement at Garage A, B, and Terminal Top and Commercial Lane A and B Curb. [From the Construction 
Committee on October 27, 2026, Item IV-J]

J. Revised Backup to include closeout sign-off signatures, for H-00361, JFB (Loop Rd) Terminal B Entrance Reconfiguration 
(Design/Build). [From the Construction Committee on October 27, 2026, Item IV-K]

K. Revised Memorandum to correct Closeout Contractually Required Final Completion date to October 2, 2026, for H-
00387, Drainage Structure Restoration - Landside. [From the Construction Committee on October 27, 2026, Item IV-L]

L. Revised Backup to include closeout sign-off signatures, for H-00416, Repair and Paint Sign Structures on Heintzelman 
Blvd, Tradeport Dr, Bear Rd, Casa Verde Rd and Cargo Rd. [From the Construction Committee on October 27, 2026, 
Item IV-N]

M. Revised Memorandum to correct Closeout Contractually Required Final Completion date to October 5, 2026, for H-
00429, Jeff Fuqua Blvd Barrier Wall and Bridge Painting (Design/Build). [From the Construction Committee on October 
27, 2026, Item IV-R]

N. Revised Backup to include closeout sign-off signatures, for V-01028, Centerfield ARFF Temporary Kitchen and 
Demolition. [From the Construction Committee on October 27, 2026, Item IV-T]

O. Revised Memorandum to correct Closeout Actual Substantial Completion date to September 1, 2026, for V-01109, 
Terminals A and B Vertical Surface and Ceiling Painting (Design/Build). [From the Construction Committee on October 
27, 2026, Item IV-U]

P. Revised Backup to include closeout sign-off signatures, for V-01113, Airside 1-4 APM Headache Bars (Design/Build). 
[From the Construction Committee on October 27, 2026, Item IV-V]

Q. Revised Memorandum to correct Closeout Actual Substantial Completion date to September 1, 2026, for V-01116, 
Garages A and B Pressure Wash Surfaces and Replace Signage. [From the Construction Committee on October 27, 
2026, Item IV-X]



For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation 
Authority is required each year prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any 
committee responsible for ranking Proposals, Letters of Interest, Statements of Qualifications or Bids and thereafter forwarding those 
recommendations to the Board and/or Board Members is prohibited from the time that a Request for Proposals, Request for Letters of 
Interests, Request for Qualifications or Request for Bids is released to the time that the Board makes an award. In the event a lobbyist 
meets with or otherwise communicates with Staff or a Board member, including the Mayor of the City of Orlando or the Mayor of Orange 
County, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation Authority within 7 calendar 
days of such lobbying. Lobbyists will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or Mayor of 
Orange County at their offices. The policy, forms, and instructions are available on the Aviation Authority’s web site. Please contact Jeff 
Aaron, General Counsel, with questions at (407) 349-3949.

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, 
no later than 4:00 p.m. on the fifth business day. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and 
wishes to appeal the results of actions made by this committee, they must file an appeal stating the item they wish to appeal and the 
basis for which they wish to appeal, and it must be received in writing by the Chief Executive Officer, Mr. Lance Lyttle, via email at 
lance.lyttle@goaa.org, with a copy to jeff.aaron@downsaaron.com. 

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the 
committee in writing by submitting a completed Appearance Request Form. This form may be requested from and submitted to the 
Recording Secretary via email at CCM@goaa.org, or in person on the date of the meeting. Each speaker will be allowed up to three 
minutes, and speakers will be limited to no more than five speakers per group or joint effort; excluding businesses and other such entities, 
which will be limited to one speaker to represent the entity, as a whole. 

The next Construction Committee Meeting is scheduled for Tuesday, November 10, 2026, at 09:00 am



CONSTRUCTION COMMITTEE MEETING
CHANGE ORDER AGENDA

Tuesday, November 3, 2026

ITEM CHANGE ORDER AMOUNT TIME IMPACT DESCRIPTION OF CO

III-A BP-00500-01 $ 152,497.00                   0 (Substantial)
                  0 (Final) 

AIRSIDE 1 PA SYSTEM REPLACEMENT

AIRSIDES 1 AND 3 INTERIOR 
REFURBISHMENT (DESIGN/BUILD)

Contractor: HCBeck, Ltd. dba The Beck 
Group

III-B BP-00507-04 $ 0.00                   0 (Substantial)
                  0 (Final) 

BULLETIN 005 - FINISH EVALUATIONS AND 
REDUCTION OF OWNER ALLOWANCE

AIRSIDE RESTROOM REFURBISHMENT 
(DESIGN/BUILD)

Contractor: Balfour Beatty Construction 
LLC

III-C BP-00507-05 $ 0.00                   0 (Substantial)
                  0 (Final) 

RFI 068 - CITY OF ORLANDO BUILDING 
PERMIT DEPOSIT FEES AND REDUCTION 
OF OWNER ALLOWANCE

AIRSIDE RESTROOM REFURBISHMENT 
(DESIGN/BUILD)

Contractor: Balfour Beatty Construction 
LLC

III-D V-01083-02 $ 0.00                   0 (Substantial)
                  0 (Final) 

LWIC REPAIR/REPLACEMENT AND 
ALLOWANCE NO. 01 REDUCTION

NORTH TERMINAL COMPLEX BUILDINGS 
ROOF REPLACEMENT - AREA 1 
(DESIGN/BUILD)

Contractor: Gomez Construction Company

*Requires Board approval.

tara.ciaglia
Text Box
CC
ITEM III
 11/03/2026



GOAA Construction Form 004 (Rev. #18, 6/03/25)

Published By: Abby Fink Permar
Reviewed By: Jeff Reine

CHANGE ORDER AGENDA
FOR CONSTRUCTION COMMITTEE

CHANGE ORDER NO. 001 AMOUNT $152,497.00
Extension Of Time 
(Subst.):

0 Days

Extension Of Time (Final): 0 Days

CONTRACT NO. &
DESCRIPTION:

BP-00500 Airside 1&3 Interior Refurbishment
(Progressive D/B)

DATE: 11/3/2026

CONTRACTOR: HCBeck, Ltd., dba The Beck Group

A/E: N/A

DESCRIPTION OF CHANGE TO CONTRACT:   
Item #1- RFI #040 – Airside 1 PA System Replacement – This change provides design 
and preconstruction services for the replacement of the existing Public Address (PA) system at 
the Airside 1 Transfer Level, including all services necessary to develop the design and 
prepare a Guaranteed Maximum Price (GMP) proposal for the proposed replacement system.

The scope includes modernization of the existing PA system, including replacement of field 
devices, upgrades to system controllers and infrastructure, and integration with existing 
airport systems. The design will address improved audio coverage and intelligibility, system 
redundancy, fault monitoring, and interfaces with other airport systems. The design will also 
provide for phased implementation to maintain existing system operations during construction 
and reuse of existing infrastructure where feasible.

Design and preconstruction services are further detailed in the attached Beck Group proposal 
and include, but are not limited to, existing conditions assessments, field investigations and 
acoustic measurements, development of design alternatives, electrical and technology 
engineering, acoustic modeling, preparation of design documents, material and equipment 
selection, construction administrative (CA) services, permitting coordination, cost estimating, 
scheduling, and development of a GMP proposal. Services also include coordination with the 
Aviation Authority and other agencies having jurisdiction over the Project.

ADD: $152,497.00
(NOTE: The language above will be exactly what will appear on the actual Change Order under "Description of Change".)

REASON FOR CHANGE:
Item #1- Owner Requested: The existing PA system at Airside 1 needs replacement to
maintain communication continuity and to support the operational requirements of the 
terminals. This scope will assist the Authority in the implementation of modernizing the 
system components. Funding for the system replacement was approved as part of the 
September 2026 Board-approved Capital Improvement Program (CIP) update. The Aviation 
Authority has requested that the PA system replacement be incorporated into BP-00500 to 
allow the design and installation to be coordinated with the ceiling, gate counter, wing layout, 
and interior finish modifications included in the ongoing renovation.

SOURCE OF FUNDS: General Airport Revenue Bonds (GARBs)

Is above change within the intended scope of the original contract?    Yes     No                  

EXPLAIN: This work was contemplated as part of the original Airside 1 & 3 Interior Renovation 
project but was excluded from The Beck Group’s original contract award pending approval of the 
Capital Improvement Request (CIR) and associated funding.

tara.ciaglia
Text Box
CC
ITEM III-A 11/03/2026



GOAA Construction Form 004 (Rev. #18, 6/03/25)

Published By: Abby Fink Permar
Reviewed By: Jeff Reine

Bulletin(s) or RFI(s) resolved by this CO: RFI #040 (Copy Attached)
Previously Approved Field Change Order(s)
resolved by this CO:

N/A N/A

Contractor's Original RCO Submission $ 152,497.00
GOAA/OAR Estimate $ 144,250.00
(a) Change Contract Amount By $ 152,497.00
(b) Amount of Associated Additional A/E Fees (Not for Approval / For Info. 

Only)
$ 0.00

(c) Amount of Associated Additional OAR Fees (Not for Approval / For Info. 
Only)

$ 0.00

(d) Total Cost Impact of this Change (d = a + b + c) $ 152,497.00

Is there any potential backcharge to the A/E? Yes   No  
Omissions $ 0.00
Errors $ 0.00

PREPARED BY: Abby Fink Permar  PHONE: 303-325-
1716

NOTE: All Agenda Items are to be submitted via Box procedures. The deadline for the agenda items is no later 
than 3:00 p.m. Tuesdays, two weeks preceding the intended Construction Committee meeting.

GOAA’s Financial Auditor:
Date Received: Date Review 

Completed:
Initials of Reviewer: Verification of Funding by Finance:

10/20/2026 10/27/2026ACCENTURE



Additional Service Request 

NUMBER:   02 AS1 PA System Replacement 
Owner: 
Greater Orlando Aviation Authority (GOAA) 
1 Jeff Fuqua Blvd. 
Orlando, FL  32827 

Owner’s Authorized Representative:  
Abby Fink Permar  
AECOM 
Phone: 303.325.1716 

Date Initiated:  
October 16, 2026 
 
GOAA Project No. and Name: 
BP-00500 
Airsides 1 & 3 Interior Renovations 
 
BECK Project No.: 
176928 

TASK SCOPE OF SERVICES AMOUNT 

01 PA System Replacement 
During the Scope and Budget Evaluation phase, the Design-Build team held workshop 
meetings with the various departments under the Greater Orlando Aviation Authority 
(GOAA).  On June 1, 2026 the Design-Build team met with the IT team and discussed 
their needs for the Interior Renovations project for Airsides 1 and 3. 

The IT group identified the need to upgrade the public address system and made the 
recommendation to further the conversation with Facilities.  During the Facilities 
meeting on June 2nd, the PA system was discussed and a CIP request may have been 
initiated for the PA replacement. 

On August 26, the Design-Build was requested to provide full design fees for the 
possible inclusion of the public address replacement in the current scope of work. 

This Additional Service Request captures the part 1 design fee to: 
• Further investigate the existing PA system and the requirements for its 

replacement. 
• Document the system replacement as an additional cost alternate in the 

construction documents. 
• Further refine the rough order of magnitude cost based on the construction 

documents. 
• Provide construction administrative services for the scope of work. 
• Please refer to Design RFI #40 and Join items #5 and #17 for additional 

information. 

Please refer to the included low voltage proposal for additional task items and a 
description of the understanding of the scope of work. 

 

Design and Preconstruction Fee: $  151,672 



Schedule Revision: 
No schedule impact is associated with the design and pricing efforts for the identified 
scope of work. 

Reimbursable Expenses: 
Reimbursable expenses budget associated with the scope of work. $            825 

TOTAL:  $    152,497 

Beck Architecture, LLC 
 
By:_______________________________________ 

Name: Chris Wahl 

Title: Principal 

Date: 10/16/2026 

Greater Orlando Aviation Authority 
 
By:_______________________________________ 

Name: ____________________________________ 

Title: _____________________________________ 

Date: _____________________________________ 
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Tampa
220 West 7th Avenue, Suite 200
Tampa, Florida 33602
P: (813) 282-3900
F: (813) 288-0188

Project: 176928 GOAA Airsides 1 and 3 Interior
Renovations

1 Jeff Fuqua Blvd.
Orlando, Florida 32827

RFI #DES_#040: PA/ECS System Scope

Revision 0 Status Open

To Matthew Montgomery (The Beck Group - Tampa)
Abby Fink Permar (AECOM- Orlando) (Response
Required)

From Jon Jay (The Beck Group - Tampa)

Date Initiated Sep 10, 2026 Due Date Sep 17, 2026

Location

Cost Impact Yes (Unknown) Schedule Impact TBD

Spec Section

Drawing Number

Linked Drawings

Received From Sub Job

Copies To Levent Ozpercin (Greater Orlando Aviation
Authority), Jeff Reine (Greater Orlando Aviation
Authority), Ross Spence (AECOM- Orlando), Tyler
Swanson (The Beck Group - Tampa)

Reason For RFI Scope Change - Owner/End User Request

Activity

Question Question from Jon Jay The Beck Group - Tampa on Thursday, Sep 10, 2026 at 10:34 AM EDT
Please clarify the desired scope for replacement of the existing PA System. Two proposed options are listed below:

1. Replace head end and components including speakers but keep wiring as is. This will not guarantee full compliance of
the system as Emergency Communications System (ECS) for the terminals. The main reason is we have no guarantee
that speaker lines are “Tee” tapped or not. This is very hard to verify because you will need to trace each single wire of
the PA system. To be code complaint it is required wiring for speakers is not “tee” tapped and there is an EOL resistor
at the end of each run for supervision.

2. Replace head end, speakers and complete wiring/conduit to make sure is complaint with code for ECS. This option is
better but the cost of replacing all wiring and conduit is significant. Yes, conduit is required, free wiring is not
acceptable. Portions of conduit could be re-used but we can’t tell how much because there is no as-built of the conduit
runs for the PA.

Official Response Response from Abby Fink Permar AECOM- Orlando on Friday, Sep 18, 2026 at 11:31 AM EDT
AECOM/GOAA Response 9/18/2026: 
The PA system scope in Airside 1 & 3 is intended to be a standard PA system and not a full Emergency Communications
System (ECS). The intent of the change order is to reuse existing cabling and conduit to the greatest extent feasible.
However, as outlined in the detailed breakdown provided (attached to Join Item #5), it is recommended that an allowance be
included for new cabling and conduit where the existing infrastructure cannot be reused.

If you need any additional information, we can set up a call with another member of our team who can provide more detail on
the desired scope.

Tampa Page 1 of 2 Printed On: Sep 24, 2026 08:56 AM CDT



All Replies Response from Abby Fink Permar AECOM- Orlando on Friday, Sep 18, 2026 at 11:31 AM EDT
 AECOM/GOAA Response 9/18/2026: 

The PA system scope in Airside 1 & 3 is intended to be a standard PA system and not a full Emergency Communications
System (ECS). The intent of the change order is to reuse existing cabling and conduit to the greatest extent feasible.
However, as outlined in the detailed breakdown provided (attached to Join Item #5), it is recommended that an allowance be
included for new cabling and conduit where the existing infrastructure cannot be reused.
 
If you need any additional information, we can set up a call with another member of our team who can provide more detail on
the desired scope.

RFI #DES_#040 - PA/ECS System Scope Project: 176928 GOAA Airsides 1 and 3 Interior Renovations
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ROM estimate only,
construction costs will be
finalized in the GMP
deliverable.

































A
E

C
O

M
 I

nt
er

na
l R

O
M

O
AR

 T
ea

m
BP

-0
05

00
AI

RS
ID

E 
1&

3 
IN

TE
RI

O
R 

RE
FU

RB
IS

HM
EN

T 
(P

RO
GR

ES
SI

VE
 D

/B
)

Pr
oj

ec
t:

BP
-0

05
00

 A
IR

SI
DE

S 
1 

&
 3

 IN
TE

RI
O

R 
RE

FU
RB

IS
HM

EN
T

Es
tim

at
or

:
Pe

rm
ar

Bu
lle

tin
:N

/A
 

Da
te

:
10

/1
9/

20
26

RF
I:

#4
0 

PA
 S

ys
te

m
 S

co
pe

Ch
an

ge
 R

eq
ue

st
:2

.0
Aw

ar
d 

Ve
rif

ic
at

io
n:

N
/A

 

De
sc

rip
tio

n
Q

ty
Un

it
M

HR
S/

U
To

ta
l M

HR
S

La
bo

r  
   

   
U

/C
Eq

ui
pm

en
t 

U
/C

M
at

er
ia

l U
/C

Su
bc

on
tr

ac
t 

U
/C

U
N

IT
   

   
   

CO
ST

La
bo

r
Eq

ui
pm

en
t

M
at

er
ia

l 
Co

st
 (e

xc
l. 

ta
x)

Su
bc

on
tr

ac
t

To
ta

l

PA
RT

 1
 —

 D
ES

IG
N

 A
N

D 
PR

EC
O

N
ST

RU
CT

IO
N

Ex
ist

in
g 

co
nd

iti
on

s a
nd

 st
ak

eh
ol

de
r c

oo
rd

in
at

io
n

Te
ch

no
lo

gy
 e

ng
in

ee
r –

 e
xi

st
in

g 
PA

 sy
st

em
 re

vi
ew

 a
nd

 fi
el

d 
36

.0
0

M
H

1.
00

0
36

.0
0

16
0.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

16
0.

00
$ 

   
   

   
$5

,7
60

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$5
,7

60

El
ec

tr
ic

al
 e

ng
in

ee
r –

 e
xi

st
in

g 
po

w
er

 a
nd

 in
fr

as
tr

uc
tu

re
 re

vi
ew

14
.0

0
M

H
1.

00
0

14
.0

0
15

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
15

5.
00

$ 
   

   
   

$2
,1

70
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$2

,1
70

Te
ch

no
lo

gy
 e

ng
in

ee
r –

 st
ak

eh
ol

de
r m

ee
tin

gs
, r

eq
ui

re
m

en
ts

 a
nd

 
in

te
rf

ac
es

26
.0

0
M

H
1.

00
0

26
.0

0
16

0.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
16

0.
00

$ 
   

   
   

$4
,1

60
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$4

,1
60

Pr
oj

ec
t m

an
ag

er
 –

 c
oo

rd
in

at
io

n 
w

ith
 G

O
AA

, B
ec

k 
an

d 
di

sc
ip

lin
es

24
.0

0
M

H
1.

00
0

24
.0

0
19

0.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
19

0.
00

$ 
   

   
   

$4
,5

60
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$4

,5
60

60
%

 d
es

ig
n 

de
ve

lo
pm

en
t

Te
ch

no
lo

gy
 e

ng
in

ee
r –

 P
A 

re
pl

ac
em

en
t d

es
ig

n,
 h

ea
de

nd
, s

pe
ak

er
s 

an
d 

ne
tw

or
k

12
6.

00
M

H
1.

00
0

12
6.

00
16

0.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
16

0.
00

$ 
   

   
   

$2
0,

16
0

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$2
0,

16
0

Te
ch

no
lo

gy
 e

ng
in

ee
r –

 a
co

us
tic

 m
od

el
in

g,
 m

ea
su

re
m

en
ts

 a
nd

 
an

al
ys

is
58

.0
0

M
H

1.
00

0
58

.0
0

16
0.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

16
0.

00
$ 

   
   

   
$9

,2
80

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$9
,2

80

El
ec

tr
ic

al
 e

ng
in

ee
r –

 p
ow

er
, c

on
du

it 
an

d 
ph

as
ed

 d
es

ig
n

42
.0

0
M

H
1.

00
0

42
.0

0
15

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
15

5.
00

$ 
   

   
   

$6
,5

10
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$6

,5
10

Ar
ch

ite
ct

 –
 c

ei
lin

g,
 fi

ni
sh

es
 a

nd
 ro

om
 c

oo
rd

in
at

io
n

24
.0

0
M

H
1.

00
0

24
.0

0
15

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
15

5.
00

$ 
   

   
   

$3
,7

20
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$3

,7
20

CA
D/

BI
M

 d
es

ig
ne

r –
 P

A 
la

yo
ut

s a
nd

 d
ev

ic
e 

co
or

di
na

tio
n

62
.0

0
M

H
1.

00
0

62
.0

0
10

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
10

5.
00

$ 
   

   
   

$6
,5

10
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$6

,5
10

Se
ni

or
 e

ng
in

ee
r –

 d
es

ig
n 

re
vi

ew
 a

nd
 Q

A/
Q

C
14

.0
0

M
H

1.
00

0
14

.0
0

19
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

19
5.

00
$ 

   
   

   
$2

,7
30

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$2
,7

30
Pr

ec
on

st
ru

ct
io

n 
m

an
ag

er
 –

 c
os

t e
st

im
at

e
15

.0
0

M
H

1.
00

0
15

.0
0

16
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

16
5.

00
$ 

   
   

   
$2

,4
75

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$2
,4

75
Pr

oj
ec

t m
an

ag
er

 –
 6

0%
 d

es
ig

n 
co

or
di

na
tio

n 
an

d 
re

vi
ew

16
.0

0
M

H
1.

00
0

16
.0

0
19

0.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
19

0.
00

$ 
   

   
   

$3
,0

40
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$3

,0
40

95
%

 co
ns

tr
uc

tio
n 

do
cu

m
en

ts
 a

nd
 G

M
P

Te
ch

no
lo

gy
 e

ng
in

ee
r –

 d
et

ai
le

d 
de

sig
n,

 sy
st

em
 in

te
rf

ac
es

 a
nd

 
sp

ec
ifi

ca
tio

ns
52

.0
0

M
H

1.
00

0
52

.0
0

16
0.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

16
0.

00
$ 

   
   

   
$8

,3
20

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$8
,3

20

El
ec

tr
ic

al
 e

ng
in

ee
r –

 fi
na

l e
le

ct
ric

al
 d

es
ig

n 
an

d 
sp

ec
ifi

ca
tio

ns
22

.0
0

M
H

1.
00

0
22

.0
0

15
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

15
5.

00
$ 

   
   

   
$3

,4
10

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$3
,4

10
CA

D/
BI

M
 d

es
ig

ne
r –

 9
5%

 d
ra

w
in

gs
 a

nd
 d

et
ai

ls
32

.0
0

M
H

1.
00

0
32

.0
0

10
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

10
5.

00
$ 

   
   

   
$3

,3
60

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$3
,3

60
Ar

ch
ite

ct
 –

 c
oo

rd
in

at
io

n 
an

d 
dr

aw
in

g 
re

vi
ew

14
.0

0
M

H
1.

00
0

14
.0

0
15

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
15

5.
00

$ 
   

   
   

$2
,1

70
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$2

,1
70

Se
ni

or
 e

ng
in

ee
r –

 9
5%

 Q
A/

Q
C 

an
d 

pe
rm

itt
in

g 
re

vi
ew

10
.0

0
M

H
1.

00
0

10
.0

0
19

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
19

5.
00

$ 
   

   
   

$1
,9

50
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$1

,9
50

Pr
ec

on
st

ru
ct

io
n 

m
an

ag
er

 –
 e

st
im

at
e,

 b
id

 re
vi

ew
 a

nd
 G

M
P 

de
ve

lo
pm

en
t

26
.0

0
M

H
1.

00
0

26
.0

0
16

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
16

5.
00

$ 
   

   
   

$4
,2

90
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$4

,2
90

Pr
oj

ec
t m

an
ag

er
 –

 m
ee

tin
gs

, c
oo

rd
in

at
io

n 
an

d 
pe

rm
it 

su
bm

iss
io

n
12

.0
0

M
H

1.
00

0
12

.0
0

19
0.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

19
0.

00
$ 

   
   

   
$2

,2
80

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$2
,2

80

10
0%

 co
ns

tr
uc

tio
n 

do
cu

m
en

ts

Te
ch

no
lo

gy
 e

ng
in

ee
r –

 fi
na

l d
oc

um
en

ts
 a

nd
 c

om
m

en
t r

es
ol

ut
io

n
24

.0
0

M
H

1.
00

0
24

.0
0

16
0.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

16
0.

00
$ 

   
   

   
$3

,8
40

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$3
,8

40

El
ec

tr
ic

al
 e

ng
in

ee
r –

 fi
na

l r
ev

isi
on

s a
nd

 c
oo

rd
in

at
io

n
10

.0
0

M
H

1.
00

0
10

.0
0

15
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

15
5.

00
$ 

   
   

   
$1

,5
50

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$1
,5

50
CA

D/
BI

M
 d

es
ig

ne
r –

 fi
na

l d
ra

w
in

g 
re

vi
sio

ns
20

.0
0

M
H

1.
00

0
20

.0
0

10
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

10
5.

00
$ 

   
   

   
$2

,1
00

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$2
,1

00
Ar

ch
ite

ct
 –

 fi
na

l i
nt

er
di

sc
ip

lin
ar

y 
co

or
di

na
tio

n
8.

00
M

H
1.

00
0

8.
00

15
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

15
5.

00
$ 

   
   

   
$1

,2
40

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$1
,2

40
Se

ni
or

 e
ng

in
ee

r –
 fi

na
l Q

A/
Q

C
6.

00
M

H
1.

00
0

6.
00

19
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

19
5.

00
$ 

   
   

   
$1

,1
70

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$1
,1

70
Pr

ec
on

st
ru

ct
io

n 
m

an
ag

er
 –

 G
M

P 
va

lid
at

io
n 

an
d 

fin
al

 sc
op

e 
al

ig
nm

en
t

12
.0

0
M

H
1.

00
0

12
.0

0
16

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
16

5.
00

$ 
   

   
   

$1
,9

80
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$1

,9
80

PA
RT

 2
 —

 C
O

N
ST

RU
CT

IO
N

 A
DM

IN
IS

TR
AT

IO
N

Te
ch

no
lo

gy
 e

ng
in

ee
r –

 su
bm

itt
al

s,
 R

FI
s,

 si
te

 o
bs

er
va

tio
ns

 a
nd

 
te

st
in

g 
su

pp
or

t
10

0.
00

M
H

1.
00

0
10

0.
00

16
0.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

16
0.

00
$ 

   
   

   
$1

6,
00

0
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$1

6,
00

0

El
ec

tr
ic

al
 e

ng
in

ee
r –

 su
bm

itt
al

s,
 R

FI
s a

nd
 in

sp
ec

tio
ns

 su
pp

or
t

26
.0

0
M

H
1.

00
0

26
.0

0
15

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
15

5.
00

$ 
   

   
   

$4
,0

30
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$4

,0
30

PR
EC

O
N

ST
RU

CT
IO

N
 O

RD
ER

 O
F 

M
AG

N
IT

UD
E 

ES
TI

M
AT

E

In
iti

at
in

g 
Do

cu
m

en
t/

s:

To
ta

ls

Pa
ge

 1
 o

f 2



A
E

C
O

M
 I

nt
er

na
l R

O
M

O
AR

 T
ea

m
BP

-0
05

00
AI

RS
ID

E 
1&

3 
IN

TE
RI

O
R 

RE
FU

RB
IS

HM
EN

T 
(P

RO
GR

ES
SI

VE
 D

/B
)

Pr
oj

ec
t:

BP
-0

05
00

 A
IR

SI
DE

S 
1 

&
 3

 IN
TE

RI
O

R 
RE

FU
RB

IS
HM

EN
T

Es
tim

at
or

:
Pe

rm
ar

Bu
lle

tin
:N

/A
 

Da
te

:
10

/1
9/

20
26

RF
I:

#4
0 

PA
 S

ys
te

m
 S

co
pe

Ch
an

ge
 R

eq
ue

st
:2

.0
Aw

ar
d 

Ve
rif

ic
at

io
n:

N
/A

 

De
sc

rip
tio

n
Q

ty
Un

it
M

HR
S/

U
To

ta
l M

HR
S

La
bo

r  
   

   
U

/C
Eq

ui
pm

en
t 

U
/C

M
at

er
ia

l U
/C

Su
bc

on
tr

ac
t 

U
/C

U
N

IT
   

   
   

CO
ST

La
bo

r
Eq

ui
pm

en
t

M
at

er
ia

l 
Co

st
 (e

xc
l. 

ta
x)

Su
bc

on
tr

ac
t

To
ta

l

PR
EC

O
N

ST
RU

CT
IO

N
 O

RD
ER

 O
F 

M
AG

N
IT

UD
E 

ES
TI

M
AT

E

In
iti

at
in

g 
Do

cu
m

en
t/

s:

To
ta

ls

Ar
ch

ite
ct

 –
 c

ei
lin

g/
fin

ish
 c

oo
rd

in
at

io
n 

an
d 

co
ns

tr
uc

tio
n 

su
pp

or
t

22
.0

0
M

H
1.

00
0

22
.0

0
15

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
15

5.
00

$ 
   

   
   

$3
,4

10
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$3

,4
10

Pr
oj

ec
t m

an
ag

er
 –

 c
on

st
ru

ct
io

n 
m

ee
tin

gs
 a

nd
 c

oo
rd

in
at

io
n

26
.0

0
M

H
1.

00
0

26
.0

0
19

0.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
19

0.
00

$ 
   

   
   

$4
,9

40
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$4

,9
40

Se
ni

or
 e

ng
in

ee
r –

 fi
na

l s
ys

te
m

 a
cc

ep
ta

nc
e 

an
d 

cl
os

eo
ut

 re
vi

ew
12

.0
0

M
H

1.
00

0
12

.0
0

19
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

19
5.

00
$ 

   
   

   
$2

,3
40

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$2
,3

40

Re
co

rd
 d

oc
um

en
ts

Te
ch

no
lo

gy
 e

ng
in

ee
r –

 re
co

rd
 d

ra
w

in
g 

re
vi

ew
 a

nd
 tu

rn
ov

er
 

co
or

di
na

tio
n

12
.0

0
M

H
1.

00
0

12
.0

0
16

0.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
16

0.
00

$ 
   

   
   

$1
,9

20
-

$ 
   

   
   

   
   

$0
-

$ 
   

   
   

   
   

 
$1

,9
20

CA
D/

BI
M

 d
es

ig
ne

r –
 re

co
rd

 d
ra

w
in

g 
up

da
te

s
20

.0
0

M
H

1.
00

0
20

.0
0

10
5.

00
$ 

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

10
5.

00
$ 

   
   

   
$2

,1
00

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$2
,1

00
Ar

ch
ite

ct
 –

 c
lo

se
ou

t r
ev

ie
w

5.
00

M
H

1.
00

0
5.

00
15

5.
00

$ 
   

   
   

-
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

-
$ 

   
   

   
   

   
15

5.
00

$ 
   

   
   

$7
75

-
$ 

   
   

   
   

   
$0

-
$ 

   
   

   
   

   
 

$7
75

Su
b-

To
ta

ls
92

8.
00

Di
re

ct
 C

os
ts

14
4,

25
0

$ 
   

  
-

$ 
   

   
   

   
 

-
$ 

   
   

   
   

 
$0

$1
44

,2
50

M
at

er
ia

l T
ax

 (6
.5

%
 fi

rs
t $

50
00

)
6.

5%
$0

$0
M

at
er

ia
l T

ax
 (A

bo
ve

 $
50

00
)

6.
0%

$0
$0

Su
bt

ot
al

$0
$1

44
,2

50
De

sig
n/

Co
nt

ra
ct

or
 C

on
tin

ge
nc

y
-

$0
Su

bt
ot

al
$1

44
,2

50
CB

P/
N

ig
ht

 S
hi

ft
 P

re
m

iu
m

0.
0%

$0
Su

bt
ot

al
$1

44
,2

50
Bo

nd
s a

nd
 In

su
ra

nc
e

0.
0%

$0
Su

bt
ot

al
$1

44
,2

50
Co

ns
tr

uc
tio

n 
Pe

rm
its

0.
0%

$0
Su

bt
ot

al
$1

44
,2

50
Es

ca
la

tio
n

0.
0%

$0
Su

bt
ot

al
$1

44
,2

50
Fe

e
0.

0%
$0

Gr
an

d 
To

ta
l

$1
44

,2
50

Pa
ge

 2
 o

f 2



tara.ciaglia
Text Box
CC
ITEM III-B 11/03/2026

















































Becky Sanchez
Text Box
CCM HANDOUT
11/03/2026
Item III-C
Revised Memo & Backup

tara.ciaglia
Text Box
CC
ITEM III-C 11/03/2026





REQUEST FOR

RCO

RCO



tara.ciaglia
Text Box
CC
ITEM III-C 11/03/2026











tara.ciaglia
Text Box
CC
ITEM III-D 11/03/2026



10/28/26



V-1083 North Terminal  Roof Replacement Area 1
RCO # 7  LWIC Repair 

Gomez Construction Company Date: October 27, 2026
749 Jackson Avenue
Winter Park, Florida 32788
407-628-4353 phone
407-645-2499 fax

Cost Est Unit Unit Total
Item Code Description of the Item Qty Cost Cost

GCC Self Perform
Labor

200 -$  
201 -$  
202 -$  
203 -$  
204 -$  
205 -$  

IT, Phone, Computer Support
301 -$  
302 -$  
303 -$  
304 -$  

Equipment Support Items (Equipment)
400 -$  
401 -$  
402 -$  
403 -$  
404 -$  
405 -$  
406 -$  

OIA Support Elements
500 -$  
501 -$  
502

Health Safety and Cleaning
600 -$  
601 -$  
602 -$  
603 -$  
604 -$  
605 -$  
606 -$  
607 -$  
609 -$  
608 -$  
610 -$  
609 -$  

GCC Subtotal of Self-Perform -$  
GCC Mark-Up (Based on "Grand Total": $1 to $25K=15%, $25K to $500K=12%, $500K< =10%) 15% -$  
Total GCC -$  
Sub-Contractor

1000 P&A Per Bag Break Down 258.00 Ea 526.73$          135,896.34$  
1001 -$                   
1002 -$  
1003 -$  
1004 -$  
1005 -$  
1006 -$  
1007 -$  
1008 -$  
1009 -$  
1010 -$  

Subtotal Subcontractors 135,896.34$  
GCC Mark-Up (Based on "Grand Total"; $1 to $25K=10%, $25K to $500K=8%, $500K< =6%) 8% 10,871.71$  
Total Subcontractors Above 146,768.05$  
Total GCC Above -$  

2000 Subtotal GCC & Subcontractors 146,768.05$  
2001 01016 -$  
2002 01016
2003 01014
2004 01015 -$  

Total 146,768.05$  

Description:  As per RFI # 7, Attached is the Not to Exceed Cost to repair the concealed damage to the LWIC for areas W,V, I, X, D, and A.  Repairs will include fixing - cracks, spalling 
and divots from the old fasteners before the new membrane is installed. This work is required to achieve proper adhession for the new roof membrane.   The attached proposal 
resolves all costs associated with performing the work within this RCO.  There is no schedule impact.

V-01083 North Terminal Complex Buildings Roof Replacement Area 1 (D/B)

568.87 146,768.05All Mark up  included



Per Bag Work Sheet 
Cost Component Calculation Result Cost Per Bag
Zono-Patch Material 258 Bags X $80.00/Bag $20,640.00 $80.00
Labor (Working Foreman/Journey Man 1228 Hrs x $82.00/Hr $100,696.00 $390.29
P&A O&P (12%) ($20,640+$100,696) x 12% $14,560.32 $56.44
GC Markup (8%) ($20,640+$100,696+14560.32) x 8% $10,871.71 $42.14
Total Installed Cost Mat+Lab+P&A+GC+Mark Up $146,768.03 $568.87

750 Jackson Ave, Winter Park, Fl 32789

V-01083 North Terminal Complex Buildings Roof Replacement Area 1 (D/B)

Unit Price



 
ROOFING AND SHEET METAL 

MIAMI                  ORLANDO               TAMPA1 

October 27, 2026 
  
GOMEZ CONSTRUCTION COMPANY |   
One Jeff Fuqua Blvd 
Orlando, Florida 32827 
Attn: Bruce Walters 
 
RE: V-01083 North Terminal Complex Building Roof Replacement Area 1 (D/B) 
 
  – Lightweight Patching. Areas W, V, X, D, & A 
 
  

 
 
Total Lump Sum For this RCO is $ 135,896.32 (One Hundred Thirty-Five Thousand Eight Hundred 
Ninety-Six Dollars and Thirty-Two cents.). 
 
 
 
 
 
Thank you, 
 
 
 
 
 
Frank DeVarona  
P & A Roofing and Sheet Metal, Inc  
 
 
 
 
 
 
 
 
 
 
 
 
 
4495 35th Street   ORLANDO, FLORIDA   32811  -   OFFICE  (407)  650-9541   FAX (407)  650-9542 

 
#CCC050475 

Roof  W,V,X,D & A - LWIC Patching   

Zonopatch bag 258 80.00$            bags 20,640.00$                  

Total Materials 20,640.00$                  

# Employee Hrs. rate 

Journeyman 1 1228.00 82.00 100,696.00$                

Total Labor 100,696.00$                

 
    

121,336.00$                           
Tax on materials -$                                              
Sub Total 121,336.00$                           
O & P 12% 14,560.32$                              

135,896.32$                           

V-01083 North Terminal Complex Buildings Roof Replacement Area 1 (D/B)

including area I as well



V-01083 N. Terminal Roof Replacement Area 1, (D/B)

34 2,720.00

2,720.00

This Document is for
pricing purposes only

V-01083 North Terminal Complex Buildings Roof Replacement Area 1 (D/B)

1 $80.00

$80.00
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V-1083 NTC Roof Replacement
Area 1 (Phase 1)
1 Jeff Fuqua Blvd.
Orlando, FL 32827

Submittal Review Stamp
Submittal 001

(Section 075216 Modified Bituminous Membrane Roofing)

GALE ASSOCIATES, INC.
Gale Project No. 678451 (Ph1)

Page 1 of 1

Note: Review is only for conformance with the design concept of the project and for compliance with 
the information given in the Contract Documents. The Contractor is responsible for dimensions and 
quantities to be confirmed and correlated at the site, for information that pertains solely to the fabrication 
process or to the means, methods, techniques, sequences and procedures of construction, and for the 
coordination of the Work of all trades.

Approved Revise and Resubmit
Make Corrections Noted   Submit Specified Items
Rejected Reviewed for Informational 

Purposes only

Submittal 
Number:

003 (Section 075216) – Modified Bituminous 
Membrane Roofing

Date Received: 07/01/2026

Reviewed By: Matthew Tanous Date Reviewed: 07/01/2026

Section Product Status Comment
075216 Zono-Patch Product Data Approved For use as LWIC patch only 

075216 Safety Data Sheet Reviewed 



 
 
 

SUBMITTAL 
 
 

 
PROJECT NAME:   V-1083 NTC Roof Replacement – Area 1 
      

 
DATE:     7/1/2026 

DESIGNER:    Gale Associates, Inc  
 
 
CONTRACTOR:   GOMEZ CONSTRUCTION COMPANY 

750 JACKSON AVENUE 

     WINTER PARK, FL 32789 

 

 

SUBCONTRACTOR:   P&A Roofing  

      

      

SUPPLIER:               Siplast - Zono Patch     

      

 
 
SUBMITTAL NUMBER:  003 (07 05 16) Modified Bituminous Membrane Roofing   
 
  
 
 
 
 
 
 
 
 

“I hereby certify that the (equipment) (material) (article) shown and marked in this submittal is that proposed to be incorporated in 
the work, is in compliance with the Contract Documents, can be installed in the allocated spaces, and is submitted for review by 
the Design Criteria Professional(s).” 
 
 
 
Certified by Submittal Reviewer:   Bruce A. Walters     Date: 7/1/2026  



Zono-Patch
Patching Compound for Lightweight Insulating Concrete

Zono-Patch is a unique mixture of

cementitious binders, low density fine

aggregates, and proprietary additives

specifically designed for the repair of

lightweight insulating concrete roof deck

surfaces of all types, including vermicu-

lite, perlite, and cellular foam. Zono-

Patch is ideally suited for filling base ply

fastener holes, repairing incidental sur-

face damage, and thin patch repair of

bird baths, rough cold joints, etc. in both

new and existing lightweight insulating

concrete surfaces.  The special formula-

tion of Zono-Patch is moisture resistant,

fast-setting, and allows feather-edging

of thin coat applications.

• Unlike gypsum compounds, the

mixture of cementitious binders used

in Zono-Patch make it resistant to

moisture from sources such as sub-

sequent inadvertent roof leaks.

• Zono-Patch has an accelerated

"set" or rate of strength gain.

Therefore, the repaired surface will

accept foot traffic and base ply fas-

teners and can be covered with new

roof membrane within two to four

hours of application.

• The formulation of Zono-Patch

makes it possible to feather-edge

(trowel to zero thickness) patches

with predictable bond and resistance

to delamination and spalling.

Zono-Patch Mixing Instructions

One five-gallon container of Zono-Patch

requires approximately 3.0 gallons of

water for mixing. The quantity of water

may be adjusted to control the consis-

tency and handleability of the material

during application.  Adding more water

will make the product more fluid; less

water will make it stiffer.  Sufficient

water should be added to create a wet

mix that is easily troweled and finished

to a smooth surface.

ALWAYS ADD DRY POWDER TO

WATER!

Adding water to powdered material will

result in an unmixable combination.

Mixing can be accomplished in a mortar

mixer or in a plastic pail with a "jiffy"

mixer attached to a drill motor.  Using

either method, mix until the wet slurry is

of a smooth, lump-free, creamy consis-

tency.

Partial container quantities may be

mixed; simply ratio the water according-

ly.  Multiple container quantities may be

mixed using the same concept.

Zono-Patch Application Instructions

Remove all debris from the area, and

remove any deteriorated roof deck

material, down to a sound substrate.

For improved bonding, moisten the

existing lightweight insulating concrete

surface with water or a 1:1 dilution of

acrylic or PVA concrete bonding agent.

The extent of moistening necessary will

depend on the nature of the surface

being repaired.  Very low density, poten-

tially dusty surfaces will require more

preparation.  If moistening is insuffi-

cient, the product will stiffen (from mois-

ture starvation) too quickly to finish.

Pump or pour the Zono-Patch into

place.  Finish Zono-Patch to a smooth

surface.  Trowell finish the feathered

edges to a smooth transition to the

existing surface in a workman-like man-

ner. jçáëíÉå=íÜÉ=ÉñáëíáåÖ=ëìÄëíê~íÉ=ïáíÜ=ï~íÉêK
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Application Limitations:

Temperature

Zono-Patch must not be installed when

the air temperature will fall below 32° F

during the first twenty-four hours after

application of the product.

Thickness

Do not apply large areas of Zono-Patch

at thicknesses of two inches or more.

When conditions require patches of this

magnitude, use an appropriate non-

accelerated patching material (NVS

Premix or equivalent).
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Siplast 14911 Quorum Dr., Suite 600
Dallas, TX 75254

201 Bewicke Ave., Suite 208
North Vancouver, BC, Canada V7M 3M7

Customer Service in North America
1.800.922.8800     www.siplast.com

    

Wet Density Min. 65 pcf

(1041 kg/m3)

AApplicationn  

Refer to the applicable Siplast Technical Guide for detailed application information. 

SStoragee andd Handlingg 

Zono-Patch contains cementitious binders, which must be kept dry and away from moisture at all 

times. Failure to protect stored product from moisture will cause the binders to set in the container, 
rendering the product unusable. Therefore, store the product in a dry location until ready for jobsite 

delivery and use. On the jobsite, the product must be protected from moisture until it is mixed with 

water. When stored in a dry location, the product has a maximum shelf life of 12 months.

See product packaging and the Safety Data Sheet for specific information on the safe handling of 

this product.

Packagingg 

Pallet: 42 in x 48 in (107 cm x 122 cm) wooden pallet

Weight Per Container: 22 lb (10.0 kg) 

Pails Per Pallet: 42

Weight Per Bag: 40 lb (18.14 kg)

Bags Per Pallet: 50

Pallets Per Truckload: 20

Dry Density Min. 35 pcf

(560.6 kg/m3)

Compressive 
Strength

Min: 300 psi

(21.1 kg/m2) at 3 days

Thickness ≤ 2 in

Base Ply 
Fastener 

Withdrawal 
Resistance

Min. 40 lb

(18.1 kg)

Temperature 
Limitations

Do not install below 32°F during 24 
hours following application of 

product.

Container Yield Pails: 7.0 BF (16.4 L)

Bag: 13.0 BF (30.6 L)

PRODUCT INFORMATION

ZONO-PATCH®

Commercial Product Data Sheet

Zono-Patch is a unique mixture of cementitious binders, low density fine aggregates and 

proprietary additives specifically designed for repair of lightweight insulating concrete roof 

deck surfaces of all types. It is fast setting, provides resistance to moisture, and provides 
the ability to feather-edge thin coat applications.

Contact Siplast for information on approved product uses.

plast 14911 Quorum Dr., Suite 600 201 Bewicke Ave., Suite 208 Customer Service in North America

Current copies of all Siplast Commercial Product Data Sheets & Safety Data Sheets are posted on our website at www.siplast.com

Rev Date 5/2022

USES:
SLIC PATCHING COMPOUND

V-01083 North Terminal Complex Buildings Roof Replacement Area 1 (D/B)



Zono-Patch
Safety Data Sheet Page | 1

Siplast Zono-Patch
Safety Data Sheet
Rev: 11-2022
Section 1 Product Description
Product Name: Siplast Zono-Patch
Synonyms: Zono-Patch
General Use: To provide a lightweight, fast-setting, insulating concrete that remedies ponding or inadequate 

slope in roof substrates prior to the installation of a new rigid insulation system.
Product Description: A cementitious product blended with aggregates, and performance enhancing admixtures.
Supplier: Siplast, Inc.

14911 Quorum Dr., Ste. 600
Dallas, TX 75254

Chemical Information: (800) 922-8800
Emergency Number: (800) 424-9300
Section 2 Hazards Identification
Classification of the product in accordance with paragraph (d) of §1910.1200;

Signal Word:
Danger

GHS Classification:
Skin Corrosion/Irritation, Category 3
Serious Eye Damage/Eye Irritation, Category 2A 
Carcinogenicity, Category 1A

Specific Target Organ Toxicity Single Exposure, Category 3 
Specific Target Organ Toxicity Repeat Exposure, Category 2

Hazard Statements:
Causes mild skin irritation. 
Causes serious eye irritation. 
May cause respiratory irritation.

May cause cancer.
May cause damage to lungs through prolonged or repeated 
inhalation.

Precautionary Statements:
Prevention:
Obtain special instructions before use.
Do not handle until all instructions have been read and understood. 
Do not breathe dust.
Wash hands, forearms, and other exposed areas thoroughly after handling. 
Use only outdoors or in a well-ventilated area.
Wear eye and face protection.
Use personal protective equipment as required.
Response:
IF SWALLOWED: Rinse mouth. Do NOT induce vomiting.
IF ON SKIN (or hair): Rinse skin with water. Wash with plenty of soap and water.
IF INHALED: Remove victim to fresh air and keep at rest in a position comfortable for breathing.
IF IN EYES: Rinse cautiously with water for several minutes. Remove contact lenses if present and easy to do. Continue 
rinsing.
IF exposed or concerned: Get medical advice or attention. 
Specific treatment (see Section 4)
Storage:
Store locked up.
Store in a dry, well-ventilated place.
Keep product sealed in original packaging until use.
Disposal:
Dispose of contents and container in accordance with local, regional, national, and international regulations.

V-01083 North Terminal Complex Buildings Roof Replacement Area 1 (D/B)



Zono-Patch 
Safety Data Sheet Page | 2 

 

Section 3  Composition/Information on Ingredients   

Chemical Name:  Common Name: CAS #: Weight %:* 
Fly Ash   Fly ash 68131-74-8 >40% 
Perlite expanded  Perlite expanded 93763-70-3 <40% 
Crystalline silica   Quartz 14808-60-7 <4% 
Respirable fraction, all sources   <4% 

Proprietary admixtures*  Concrete admixtures Varies* <5% 
*Proprietary admixtures and weight percentages are claimed as trade secrets of The Strong Company, Inc. 

Section 4  First-Aid Measures   

Inhalation: Remove to well-ventilated place. If breathing difficulty occurs, administer oxygen. Seek medical help if 
coughing and other medical symptoms do not subside. 

Eye Contact: Immediately flush eyes with copious amounts of water. Continue flushing for 15 minutes including under 
the lids to remove all particles. Call a physician immediately if irritation persists. 

Skin Contact: Wash skin with pH-neutral soap and water. Apply moisture renewing lotions to heal dry, irritated skin. Seek 
medical attention in all cases of severe irritation or burns. 

Ingestion: Do NOT induce vomiting. If conscious, have the victim drink plenty of water and call a physician 
immediately. 

Section 5  Fire-Fighting Measures   

General Hazards:  Product is not hazardous during normal fire-fighting procedures and contains less than 
1% organic substances that may produce smoke, fumes, and/or hazardous gases. 

Extinguishing Media:  Carbon dioxide, water, dry chemical, or foam may be used if smoldering occurs. 
Fire-Fighting Protection:  No special protection required.   

Fire and/or Explosion Hazards: No fire or explosion hazards.   

Hazardous Combustion Products: Smoke, fumes, carbon dioxide, or carbon monoxide may be released. 
Section 6  Accidental Release Measures   

Steps to Take in Case 
Material is Released or 
Spilled: 

Product is not considered hazardous according to RCRA (40 CFR Part 261). Follow personal 
protective equipment recommendations found in Section 8 of this SDS at a minimum. Avoid 
creating dust and use adequate ventilation and/or dust collection during clean-up. Shovel or 
vacuum product into a sealed container pending a waste disposal evaluation. Do not discharge 
into lakes, ponds, streams, or waterways. 

Section 7  Handling and Storage   

Handling:  Avoid creating and breathing dust. At a minimum, follow personal protective equipment 
recommendations found in Section 8 of this SDS. 

Storage:  Product reacts with water. Store product in a dry location. Keep packaging sealed until use. 
Section 8  Exposure Controls/Personal Protection   

   OSHA PEL ACGIH TLV 
Chemical Name:  Total Dust: Respirable Fraction: TWA: 
Fly ash   15 mg/m3 5 mg/m3 10 mg/m3 

Perlite expanded  15 mg/m3 5 mg/m3 10 mg/m3 

Crystalline silica   N/A 0.05 mg/m3 0.025 mg/m3 

Proprietary admixtures  15 mg/m3 5 mg/m3 10 mg/m3 

Control Parameters 
Engineering Measures:  Use local exhaust ventilation or other engineering controls to reduce dust 

concentrations below overexposure levels. Refer to ACGIH publication “Industrial 
Ventilation” or similar publications for design of ventilation systems. 

Personal Protective Equipment (PPE) 
Respiratory Protection:  Respirators are recommended during normal operation. When concentrations 

exceed PEL limits, respirator use is required. 
Respirator Type(s):  N95 filtering facepiece or P95 half facepiece respirators are adequate for use 

during normal operation. 
Eye Protection:   Wear tight fitting safety goggles to prevent contact with the eyes. Contact lenses 

should not be worn when handling products containing cement. 
Skin Protection:   Wear impervious, alkali resistant gloves, closed-toe shoes or boots, and protective 

clothing to prevent contact with the skin. 
Glove Type(s):   Nitrile or latex gloves with a recommended thickness of 6 mils or greater. 

V-01083 North Terminal Complex Buildings Roof Replacement Area 1 (D/B)
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Section 9 Physical and Chemical Properties     

Formula: See Section 3 Specific Gravity:  Varies (mixture) 
Appearance: Gray to brown powder Vapor Pressure:  N/A (solid)  
Odor: Odorless Evaporation Rate (BuAc = 1): N/A (solid)  
Lower Flammability Limit: Not combustible Vapor Density (Air = 1):  N/A (solid)  
pH: 9 – 11 (10% slurry in water) Solubility in Water:  <1%  

Melting Point: N/A  Viscosity:  N/A (solid)  
Boiling Point: N/A  Volatile Organic Compounds: N/A  

Section 10 Stability and Reactivity     

Reactivity:  Reacts readily with water and produces an exothermic reaction (heat). 
Stability:  Stable under normal conditions.    

Conditions to Avoid:  Unintentional contact with water.    

Incompatible Materials:  Acids violently react with product and generate a large amount of heat. 
Hazardous Decomposition Products: None known.     

Hazardous Polymerization: Will not occur.     

Section 11 Toxicological Information     

Route(s) of Entry: Inhalation, eye contact, skin contact, ingestion    
Target Organs: Acute: Eyes, Respiratory System, Skin, Stomach    

 Chronic: Respiratory System, Immune System, Skin, Kidneys, Joints   

Acute Symptoms: Inhalation of the product can irritate the nose and respiratory tract causing inflammation, 
sneezing, runny nose, and/or coughing. Contact with moist tissues areas such as the eyes and 
nose can cause mild irritation. Skin contact can cause dryness or cracking and trigger dermatitis 
in sensitive individuals. Ingestion of small amounts may cause nausea and is not known to be 
harmful. 

Delayed Symptoms: None known.     

Chronic Symptoms: Prolonged or repeated exposure to dust may lead to a benign form of pneumoconiosis. 
Crystalline silica is listed by the IARC as a known carcinogen and causes the chronic lung disease 
known as silicosis. Silicosis is known to increase the risk of contracting tuberculosis. Crystalline silica 
has also been shown to lead to autoimmune and renal disorders. 

Acute Toxicity       

Chemical Name:  CAS #: Oral LD50: Dermal LD50: Inhalation LC50: 
Fly ash  68131-74-8 Not determined Not determined Not determined 
Perlite expanded  93763-70-3 Not determined Not determined Not determined 
Crystalline silica  14808-60-7 Not determined Not determined Not determined 
Proprietary admixtures  Varies Not determined Not determined Not determined 

Carcinogenicity       

Chemical Name:  CAS #: IARC: NTP:  OSHA: 
Fly ash  68131-74-8 Not listed Not listed Not listed 
Perlite expanded  93763-70-3 Not listed Not listed Not listed 
Crystalline silica  14808-60-7 Listed, Group 1 Listed, Known Not listed 
Proprietary admixtures  Varies Not listed Not listed Not listed 

V-01083 North Terminal Complex Buildings Roof Replacement Area 1 (D/B)
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Section 12  Ecological Information        

Overview:  Product is not expected to present an ecological hazard.    
Mobility:  Product is a solid and is expected to have low to zero mobility in soil.   

Persistence:  Product is expected to persist in the environment for an extensive period of time as it changes 
from a fine powder to a hard solid when exposed to water. 

Degradability: Product is not expected to biodegrade quickly.     

Other Adverse Effects: None known.         

Section 13  Disposal Considerations        

Overview:  Not considered a hazardous waste under RCRA 40 CFR Part 261.   

Disposal Methods: Dispose of in accordance with local, state, and federal regulations. Always contact a 
permitted waste disposer to ensure compliance. Refer to Section 8 to minimize exposure. 

Waste Disposal Code(s): N/A         

Section 14  Transport Information        

Overview:  Not considered a hazardous substance under U.S. DOT regulations.   
UN No.:  N/A   Hazard Class: N/A   

UN Shipping Name: N/A   Packing Group No.: N/A   

Section 15  Regulatory Information        

OSHA HCS:  The components of this product are considered hazardous chemicals under this regulation 
and should be included in an employer’s Hazard Communication Program. 

TSCA Status:  All non-proprietary components in this product are on the TSCA Inventory.  

FHSA:  This product is considered a hazardous substance under the act and is subject to its statutes. 

Reporting Requirements:  EPCRA (SARA Title III)   CERCLA CAA 
Chemical Name: § 302: § 304: § 311: § 312: § 313: 40 CFR 302: 112(r) 
Fly ash  No No Yes, 10,000 lb Yes, 10,000 lb No No No 
Perlite expanded No No Yes, 10,000 lb Yes, 10,000 lb No No No 
Crystalline silica No No Yes, 10,000 lb Yes, 10,000 lb No No No 
Proprietary admixtures No No Yes, 10,000 lb Yes, 10,000 lb No No No 

California Prop. 65: Components of this product are known to the State of California to cause cancer, birth defects, 
or reproductive harm. 

Section 16  Other Information         

The information provided in this (Material) Safety Data Sheet represents a compilation of data drawn directly from various 
sources available to The Strong Company, Inc. that we believe to be accurate. The Strong Company, Inc. makes no 
representation or guarantee as to the suitability of this information to a particular application of this product covered in 
this (Material) Safety Data Sheet. Users have the responsibility to comply with all health, safety, and environmental laws 
and regulations when using this product and should determine the suitability of this product for its intended use. 

Glossary           

ACGIH American Conference of Governmental  IARC  International Agency for Research on Cancer 
 Industrial Hygienists   LD(C)50 Median Lethal Dose (Concentration)  

CAA Clean Air Act   OSHA  Occupational Safety and Health Administration 
CAS Chemical Abstract Service Number  PEL  Permissible Exposure Limit  

CERCLA Comprehensive Environmental Response,  N/A  Not Available or Not Applicable  
 Compensation, and Liability Act   NTP  National Toxicology Program  

CFR Code of Federal Regulations   RCRA  Resource Conservation and Recovery Act 
DOT U.S. Department of Transportation   SARA  Superfund Amendments and Reauthorization 

Act 
EPCRA Emergency Planning and Community Right-to- TLV  Threshold Limit Value   

 Know Act    TSCA  Toxic Substances Control Act  

FHSA Federal Hazardous Substances Act  TWA  8-Hour Time Weighted Average  

HCS Hazard Communication Standard      
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Working Foreman 258 h $110.40 $28,483.20
Journeyman (Total of 4) 1032 h $81.60 $84,211.20

subtotal $112694.40

Roof Patch Product (Based on Duraamen Param FP) 40lb bags 258.00 1 $68.95 $17,789.10
Based on 24% of the total of Areas W, V, X, I, D & A 

subtotal $17789.10

Subcontractor Profit 12.00% $15,658.02
General Contractor Profit 8.00% $11,691.32

$157,832.84

V-01083 North Terminal Complex Buildings Roof Replacement Area 1 (D/B)
Estimate Cost - CO#2 LWIC patch



Published By: Jill Overstreet 
Reviewed By: Tricia Cottman 

MEMORANDUM 

TO:  Members of the Construction Committee 

FROM: Tricia Cottman, Vice President of Risk Management 

DATE: November 3, 2026 

ITEM DESCRIPTION 

Request for Recommendation of Approval of Payment of Additional Insurance Premiums for Master 
Builders Risk (�MBR�) to Aon Risk Services, Inc. of Florida (�Aon�) for BP-00S198 Ground 
Transportation Facility, Pedestrian Bridge & RAC Lobby at the Orlando International Airport 

BACKGROUND 

On September 18, 2024, the Board approved insurance allowance and payment of additional 
premiums under the Soft Costs Account W-S00121 for Construction Projects BP-S00195, BP-S00196, 
BP-S00198 for the Master Builders Risk insurance. Below reflects total approved allocation. 

Description Premium Allocation
BPS00195 Terminal C Gates 250-253 $2,650,000.00 
BPS00196 Terminal C Gates Ramp, RON $1,750,000.00 
BPS00198 Ground Transportation Facility Pedestrian Bridge & RAC Lobby $800.000.00 

ISSUES 

Construction Project BP-S00198  builders risk coverage term was 
due to expire 10/31/2026. To maintain builders risk insurance through the substantial completion of 
the RAC Lobby portion, it was requested at the latest quarterly reporting period that the builders risk 
insurance be extended to 12/18/2026. 

Based on the best available information from the carriers, Aon secured the extension to 12/18/2026 
for an additional premium, not to exceed amount of $7,500. 

As construction progresses and data is updated or becomes available, quarterly reports are provided 
to the carriers on the Masters Builders Risk insurance program, for each covered construction project 
and its phases. These quarterly updates may result in adjusted insurance premiums and subsequent 
payments to be made within the Soft Cost Account W-S00121, allocable to the covered construction 
projects. Premium is subject to final audit at the close of each project. 

BUSINESS OPPORTUNITY & EXCHANGE 

None. 

ALTERNATIVES 

None. 

FISCAL IMPACT 
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Funding is from Customer Facility Charges, funded from W-S00121GTF. Funding source verified by 
_______________ of Finance on ___/___/___ as correct and available. 

RECOMMENDED ACTION 

It is respectfully requested that the Construction Committee approve the adjustment and payment of 
insurance premiums to Aon for the total amount shown below, and authorize the Chief Executive Officer 
or an Aviation Authority Officer to execute the necessary documents following satisfactory review by 
legal counsel: 

Lump Sum $0.00 
Not to Exceed Expenses $7,500.00 

TOTAL $7,500.00 
Financial Auditor � Compliance Review Date 
Financial Auditor � Funding Eligibility Review Date 

10/21/2026

,500.0

500.0

10/21/2026

10  28  26



From: Braden Baird
To: Jill Overstreet; Brian Kuhlman; Tricia Cottman; William Becker; Colin McLean
Cc: Loretta Williams; Silvana Jimenez Vera; Kathy Gordon (kgordon@siver.com)
Subject: RE: IMPORTANT: GOAA - October Open Items
Date: Friday, October 23, 2026 9:58:57 AM
Attachments: image001.png

image002.png

CAUTION: This email originated outside of GOAA. Stop and think before you click! If you are not
expecting it or if it looks suspicious, please report it using the Phishing Report Button.

Hi Jill,
 
The recommended NTE we received from London for an extension to 12/18/2026 is $7,500.
 
Thank you,  
 
Braden Baird, CRIS | Associate Broker � Builders Risk
Aon | Construction & Infrastructure
200 E Randolph St, Chicago, IL 60601
M: 872-772-5741
braden.baird@aon.com | www.aon.com

From: Jill Overstreet <jill.overstreet@goaa.org> 
Sent: Wednesday, October 21, 2026 12:21 PM
To: Braden Baird <braden.baird@aon.com>; Brian Kuhlman <brian.kuhlman@aon.com>; Tricia
Cottman <tricia.cottman@goaa.org>; William Becker <william.becker2@aon.com>; Colin McLean
<colin.mclean@aon.com>
Cc: Loretta Williams <loretta.williams@aon.com>; Silvana Jimenez Vera <silvana.jimenez-
vera@goaa.org>; Kathy Gordon (kgordon@siver.com) <kgordon@siver.com>
Subject: [EXTERNAL] RE: IMPORTANT: GOAA - October Open Items

 
ALERT: This message originated outside of Aon's network. BE CAUTIOUS before clicking any link or

attachment.

 
Good afternoon,
 
No changes to values and no known losses.
 
Thank you for the quick turn,
 
 



Jill Overstreet
Manager, Risk Management

jill.overstreet@goaa.org
P +14078252629 C +14078498996

Greater Orlando Aviation Authority
5855 Cargo Road
Orlando, Florida 32827
FlyMCO.com

From: Braden Baird <braden.baird@aon.com> 
Sent: Wednesday, October 21, 2026 1:20 PM
To: Jill Overstreet <jill.overstreet@goaa.org>; Brian Kuhlman <brian.kuhlman@aon.com>; Tricia
Cottman <tricia.cottman@goaa.org>; William Becker <william.becker2@aon.com>; Colin McLean
<colin.mclean@aon.com>
Cc: Loretta Williams <loretta.williams@aon.com>; Silvana Jimenez Vera <silvana.jimenez-
vera@goaa.org>; Kathy Gordon (kgordon@siver.com) <kgordon@siver.com>
Subject: RE: IMPORTANT: GOAA - October Open Items

CAUTION: This email originated outside of GOAA. Stop and think before you click! If you are not
expecting it or if it looks suspicious, please report it using the Phishing Report Button.

Hi Jill,

Can you please confirm the following:

1. Have the hard cost values increased for this project?

2. Have there been any losses to this project?
Thank you,

Braden Baird, CRIS | Associate Broker � Builders Risk
Aon | Construction & Infrastructure
200 E Randolph St, Chicago, IL 60601
M: 872-772-5741
braden.baird@aon.com | www.aon.com

From: Jill Overstreet <jill.overstreet@goaa.org> 
Sent: Wednesday, October 21, 2026 12:01 PM
To: Brian Kuhlman <brian.kuhlman@aon.com>; Tricia Cottman <tricia.cottman@goaa.org>; William
Becker <william.becker2@aon.com>; Colin McLean <colin.mclean@aon.com>; Braden Baird



<braden.baird@aon.com>
Cc: Loretta Williams <loretta.williams@aon.com>; Silvana Jimenez Vera <silvana.jimenez-
vera@goaa.org>; Kathy Gordon (kgordon@siver.com) <kgordon@siver.com>
Subject: [EXTERNAL] RE: IMPORTANT: GOAA - October Open Items
Importance: High

ALERT: This message originated outside of Aon's network. BE CAUTIOUS before clicking any link or
attachment.

Good afternoon,

It has been affirmed that we will need to extend the Builders� Risk to December 18, 2026.

All core components (building exterior, roof, wiring, plumbing, & heating) are complete.

The pending items are related to sanitary works and obtaining the fire protection permit.

Please let us know if any other information is required.

We will need a NTE as soon as possible, preferably by Friday October 22, 2026.

Thank you,

Jill Overstreet
Manager, Risk Management

jill.overstreet@goaa.org
P +14078252629 C +14078498996

Greater Orlando Aviation Authority
5855 Cargo Road
Orlando, Florida 32827
FlyMCO.com

From: Brian Kuhlman <brian.kuhlman@aon.com> 



Published By: Colin Paterson
Reviewed By: Amy Byrd

MEMORANDUM

TO: Members of the Construction Committee

FROM: Tuan Nguyen, PE, Assistant Vice President of Engineering & Architecture

DATE: November 3, 2026

ITEM DESCRIPTION

Request for Approval of an Amendment to Addendum No. 72 to the Continuing Program and Project 
Management Services Agreement with The Roderick Group, Inc., dba Ardmore Roderick for a rate
increase and decrease of OAR staffing hours for OM-00013 FY27 Staff Extension and OAR Services
(202204-OAR6) at Orlando International Airport

BACKGROUND

On September 29, 2026, the Construction Committee approved Addendum No. 72 in the amount of 
$245,752.00 to the above-referenced agreement.

ISSUES

Since then, it has been determined that the Senior Project Manager rate increase from $202.00 per 
hour to $221.00 per hour has been approved and the total hours for Addendum 72 have been reduced 
from 1216.594 hours to 1112 hours with no additional cost to the Owner, as further described in the 
Consultant’s proposal, dated October 19, 2026.

If approved, services will be effective the date of Construction Committee approval.

This continuing consultant was selected for this task based on ( all that apply): 

  Experience   Available Personnel   Current Workload

  Expertise   Equitable Distribution   Other:_______________

SMALL BUSINESS

The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange. The findings and recommendations are attached. 

ALTERNATIVES

None.

FISCAL IMPACT

The current contract total is $245,752.00. The services will be provided within the approved Not-to-Exceed 
(NTE) Fee.

tara.ciaglia
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RECOMMENDED ACTION

It is respectfully requested that the Construction Committee approve an Addendum to the Continuing 
Program and Project Management Services Agreement with The Roderick Group, Inc., dba Ardmore 
Roderick for the services contained herein and the amount as shown below:

Not to Exceed Fees $0.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $0.00
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

10/28/2026



 
 
 
 
 

MEMORANDUM 
 

DATE: November 3, 2026 
 

TO: Members of the Construction Committee 
 

FROM: Amber Johnson, AVP, Business Opportunity & 
Exchange  

 
 

ITEM DESCRIPTION 
 

   Request for Approval of an Amendment to Addendum No. 72 to the Continuing Program and Project 
Management Services Agreement with The Roderick Group, Inc., dba Ardmore Roderick for staff 
extension and OAR services for engineering projects for OM-13 FY27 Staff Extension and OAR Services 
at Orlando International Airport. 

SMALL BUSINESS  
 

   The Office of Business Opportunity and Exchange has reviewed the qualifications related to the subject 
contract’s LDB/VBE specifications and determined that LDB/VBE participation is not applicable due to the 
limited nature of OAR services to be provided. 

 
 



1500 West  Carro l l  Av enue,  Sui te  300  | Ch icago,  I l l ino is  60607 | 312.795.140 1240

October 19, 2026

Mr. Tuan Nguyen, PE
Assistant Vice President, Engineering
GREATER ORLANDO AVIATION AUTHORITY 
11314 Terminal C Service Road 
Orlando, FL 32824

Subject: OM-00013 FY27 Staff Extension and OAR Services - Rate Adjustment
Orlando International Airport (MCO)

Dear Mr. Nguyen,

On September 29, 2026, the Construction Committee approved Addendum No. 72 in the amount of
$245,752.00 to the Continuing Program and Project Management Services Agreement with Ardmore Roderick 
to provide staff extension support for the Engineering and Construction departments to develop and initiate 
projects.

Since then, the Senior Project Manager rate increase from $202.00 per hour to $221.00 per hour has been 
approved and the total hours for Addendum 72 have been reduced from 1216.594 hours to 1112 hours to 
account for the rate increase with no additional cost to the Owner. 

The services for this project will be performed in accordance with the provisions of GOAA's standard 
agreement for professional services and as indicated in the attached project schedule showing the proposed 
staffing levels for the duration of the project.

We appreciate the opportunity to present this proposal, and we look forward to working with GOAA on this 
most important project.  Should you have any questions or if we may be of further assistance, do not hesitate 
to contact the undersigned.

Sincerely,
Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Sincerely,
Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Sincerely,
Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Sincerely,
Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Sincerely,
Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Sincerely,

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Sincerely,
Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick

Colin Paterson, CCM
Sr. Project Manager, Aviation

Ardmore Roderick 

Colin Paterson, CCM 
Sr. Project Manager, Aviation 

Ardmore Roderick 

Colin Paterson, CCM
Sr. Project Manager, Aviation 

Ardmore Roderick 

Colin Paterson, CCM
Sr. Project Manager, Aviation 
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NONGOVERNMENTAL ENTITY DECLARATION REGARDING THE USE OF COERCION FOR 
LABOR AND SERVICES 
Nongovernmental Entity’s Name:  The Roderick Group, Inc. dba Ardmore Roderick  
Nongovernmental Entity’s FEIN:    20-3036399 
Authorized Officer or Representative Name and Title:  Jeffery Jackowski, Sr. Vice President    
Nongovernmental Entity’s Address: 1500 W. Carroll Ave. Ste. 300 Chicago IL 60607       
Section 787.06(13), Florida Statutes, requires all nongovernmental entities executing, renewing, 
or extending a contract with a governmental entity, as defined in section 287.138(1), Florida 
Statutes, to provide an affidavit signed by an officer or a representative of the nongovernmental 
entity under penalty of perjury that the nongovernmental entity does not use coercion for labor 
or services as defined in that statute. The Greater Orlando Aviation Authority is a governmental 
entity as defined by and for purposes of section 787.06(13).  
The nongovernmental entity identified above does not, pursuant to section 787.06(2)(a): 
• Use or threaten to use physical force against any person;
• Restrain, isolate, or confine, or threaten to restrain, isolate, or confine any person

without lawful authority and against her or his will;
• Use lending or other credit methods to establish a debt by any person when labor or

services are pledged as a security for the debt, if the value of the labor or services as
reasonably assessed is not applied toward the liquidation of the debt, the length and
nature of the labor or services are not respectively limited and defined;

• Destroy, conceal, remove, confiscate, withhold, or possess any actual or purported
passport, visa, or other immigration document, or any other actual or purported
government identification document, of any person;

• Cause or threaten to cause financial harm to any person;
• Entice or lure any person by fraud or deceit; or
• Provide a controlled substance as outlined in Schedule I or Schedule II of section

893.03, Florida Statutes, to any person for the purpose of exploitation of that person.

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts 
stated in it are true. 

By: ______________________________________ 
   Authorized Officer or Representative 

      ______________________________________ 
   Title 

____________________________     
   Date

Sr. Vice President of Infrastructure

April 9, 2026

______________________________________________________ ________________________________ ______
Authorizezezezezezezezezez d Officer or Repre

LLC.

October 15, 2026



Greater Orlando Aviation Authority
Orlando International Airport

OM-00013 FY27 Staff Extension and OAR Services - Rate Adjustment 10/19/2026

Reduction of Hours No Change in Fee

2026 2027 Total
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Senior Project Manager Colin Paterson Ardmore Roderick 89.59 97 114 101 97 114 106 102 106 102 96 92 1216.59405

Senior Project Manager Colin Paterson Ardmore Roderick 3.406 -8 -16 -12 -12 -16 -12 -12 -12 -8 0 0 -104.59405

Total Staff Hours 93 89 98 89 85 98 94 90 94 94 96 92 1112

Role Individual Firm



Greater Orlando Aviation Authority
Orlando International Airport

OM-00013 FY27 Staff Extension and OAR Services - Rate Adjustment 10/19/2026

Reduction of Hours No Change in Fee
Old Rate New Rate

Role Individual Firm Hourly Rate Total Hours Total Fee Hourly Rate Total Hours Total Fee
Not to Exceed Fees:
Senior Project Manager Colin Paterson Ardmore Roderick 202.00$      1216.5941 245,752.00$    221.00$      1112 245,752.00$  

Subtotal 1216.5941 245,752.00$   1112 245,752.00$  
Not to Exceed Expenses:

Subtotal -$                  -$                 

Total: 1216.5941 245,752.00$   1112 245,752.00$  

Reduce Hours No Change in Fee

Small Business Participation
Firm VBE LDB Fee % Participation LDB Fee % Participation

-$             
0% 0%
0% 0%
0% 0%
0% 0%

Total: 0% 0%



Ardmore Roderick
Cumulative Staff Worksheet

26 27 Total
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

22-034 OAR
Colin Paterson
Sr PM 4/8 approved V-00986 AS4 Delta Club Window Replacement - D/B/A
Sr PM 11/18 approved H-00386 Centerfield ARFF Station Improvements
Sr PM 2/3 approved V-01097 ADD 61 Install ARFF Fire Alert/Emergency Project 2 17 18 35
Sr PM 2/23 approved V-01084 Camera system at Garage C and South Park 1 1 2
Sr PM 5/20 approved V-01103 Terminal A Non-Curbside Canopies Refurbishment 61 61 61 61 244
Sr PM 9/29 approved W-00675 FY27 Staff Extension 93 89 98 89 85 98 94 90 94 94 96 92 1112

Total: 171 169 160 150 85 98 94 90 94 94 96 92 1393

Gonzalo LaRivera
PM 11/25 approved V-01059 Building 616 Demolition 9 9
PM 11/18 approved H-00386 Centerfield ARFF Station Improvements 24 24 25 73
PM 12/17 approved V-01083 North Terminal Roof Replacement Area-1 12 11 11 11 45
PM 2/3 approved V-01097 ADD 61 Install ARFF Fire Alert/Emergency Project 2 36 35 35 106
PM 2/23 approved V-01084 ADD 63 Camera system at Garage C and South Park 2 7 8 5 22
PM 5/20 approved V-01103 Terminal A Non-Curbside Canopies Refurbishment 38 38 38 38 38 39 229

Total: 119 110 116 57 43 39 0 0 0 0 0 0 484

Jhon Hoyos
APM 12/17 approved V-01083 North Terminal Roof Replacement Area-1 23 22 22 22 89
APM 2/23 approved V-01084 Camera system at Garage C and South Park 11 11 11 11 44
APM 5/20 approved V-01103 Terminal A Non-Curbside Canopies Refurbishment 71 71 71 71 71 71 426

Total: 94 104 104 104 82 71 0 0 0 0 0 0 559

Mauricio Botelho
APM 12/17 approved V-01083 North Terminal Roof Replacement Area-1 20 20 19 19 19 19 116
APM 5/20 approved V-01103 Terminal A Non-Curbside Canopies Refurbishment 72 66 72 210

Total: 92 86 91 19 19 19 0 0 0 0 0 0 326

Aksa Pena
Sr PM 7/15 approved BP-00511 Term A&B Roof Replacement- Area 2-6-Design 16 17 17 50
Sr PM 12/17 approved V-01083 NT Buildings Roof Replace Area 1 - Construction 15.5 16 16 16 15 15 93.5
Sr PM 10/20 pending V-01126 Executive Lobby Glass Entry Doors Security Enhance 12 13 12 37

Total: 31.5 45 46 28 15 15 0 0 0 0 0 0 181

Britt Rittman
Lead Ins approved BP-S-00196 Term C, Phs 1X Airfield Civil Apron and Taxi Paving 160 160 160 160 160 160 160 160 160 1440

Total: 160 160 160 160 160 160 160 160 160 0 0 0 1440

Bolivar De La Cruz
Jr Insp approved BP-S-00196 Term C, Phs 1X Airfield Civil Apron and Taxi Paving 160 160 160 480

Total: 160 160 160 0 0 0 0 0 0 0 0 0 480

Jignesh Shah
SR Est 11/18 approved BP-00511 Terminals A & B Roof Replacement Areas 2-6 - D/B 40 40 40 120

Total: 40 40 40 0 0 0 0 0 0 0 0 0 120

Total OAR Staff Hours 775.5 788 786 499 385 383 254 250 254 94 96 92 3317

Position Project #Project 
Status DescriptionCM/Boar



Published By: Jessica Koller
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Keegan O’Brien, P.E., Assistant Vice President of Environmental

DATE: November 3, 2026

ITEM DESCRIPTION

Request for Approval of an Addendum to the On-Call Environmental and Environmental Engineering 
Consultant Services Agreement with Onterris USA, Inc. for FY27 on-call support services for OM-00037
On-Call Environmental Engineering Services (26-108-RFSQ-3) at Orlando International Airport

BACKGROUND

On March 18, 2026, the Aviation Authority Board approved an agreement with Onterris USA, Inc. for
On-Call Environmental and Environmental Engineering Consultant Services at the Orlando International 
and Executive Airports.

ISSUES

Consultant’s proposal, dated October 8, 2026, is to provide FY27 on-call/as-needed support to GOAA on 
environmental engineering services associated with MCO.

Some of these services may include:
• Preventing or assessing, managing, and mitigating environmental impacts. 
• Identifying and properly disposing of unknown materials and wastes.
• Responding to releases of sewage or other contaminants.
• Defining the nature and extent of existing contamination.
• Designing and implementing remediation strategies for contaminated sites.

If approved, services will be effective the date of Construction Committee approval.

This continuing consultant was selected for this task based on ( all that apply):

  Experience   Available Personnel   Current Workload

  Expertise   Equitable Distribution   Other:_______________

SMALL BUSINESS

The small business participation has been reviewed by the Office of Business Opportunity & Exchange.
The findings and recommendation are attached.

ALTERNATIVES

None.

FISCAL IMPACT

Funding is from Operations & Maintenance (O&M) Funds, 301.712.170.5310010.000.000000. Funding 
source verified by _______________ of Finance on ___/___/___ as correct and available.

perations & Maintenna
_______________ 10  29  26
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RECOMMENDED ACTION

It is respectfully requested that the Construction Committee approve an Addendum to the On-Call 
Environmental and Environmental Engineering Consultant Services Agreement with Onterris USA, Inc.
for services contained herein and the amount as shown below:

Not to Exceed Fees $24,400.00
Lump Sum Fees $0.00
Not to Exceed Expenses $5,600.00
TOTAL $30,000.00
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

Attachment 3

10/27/2026



Finance Form 
  

     

Date: October 15, 2026 CCM / PC:  CCM 

Requestor's Name: Keegan O’Brien  
Requestor's 
Extension:  x3555 

Form Preparer's 
Name: Jessica Koller 

Preparer's 
Extension:  X3471 

Requestor's 
Department: Environmental 

Purchasing 
Solicitation  #: N/A 

Description: 

OM-00037-ON-CALL 
ENVIRONMENTAL ENGINEERING 
SERVICES Committee Date: November 3, 2026 

Vendor: Onterris USA, Inc.  
Committee 
Agenda Item#:   

NON-PROJECT FUNDS: O&M 

Account Code Format: FY 27 FY 28 FY 29 FY 30 Total 

xxx.xxx.xxx.xxxxxxx.xxx.xxxxxx Amount Amount Amount Amount Contract 

301.712.170.5310010.000.000000 $30,000.00  -  -  - $30,000.00 

          
                     
-    

          
                     
-    

          
                     
-    

          
                     
-    

          
                     
-    

          
                     
-    

Total Requisition $30,000.00 
                    
-    

                    
-    

                    
-    $30,000.00 

BPA or Requisition Number  105696         

Funding Approver:   

OMB Notes:     OM-00037 process through Procurement w/requisitionOM 00037 process thro



 
 
 
 
 

MEMORANDUM 
 

DATE: November 3, 2026 
 

TO: Members of the Construction Committee 
 

FROM: Amber Johnson, AVP, Business Opportunity & 
Exchange  

 
 

ITEM DESCRIPTION 
 

   Request for Approval of an Addendum to the On-Call Environmental and Environmental Engineering 
Consultant Services Agreement (26-108-RFSQ-3) with Onterris USA, Inc. for support services for 
OM-00037 On-Call Environmental Engineering Services at Orlando International Airport. 

SMALL BUSINESS  
 

   The Office of Business Opportunity & Exchange has reviewed the addendum and determined that an LDB/VBE 
goal is not applicable due to the specialized scope of services to be provided. 

 
 





PROPOSAL SUBMISSION

9400 Southpark Center Loop, Suite 100 | Orlando, FL | 32819

© 2026 Onterris, Inc. Onterris.com 1

October 8, 2026

Keegan O’Brien
Greater Orlando Aviation Authority
8652 Casa Verde Road
Building 811
Orlando, Florida 32827

Subject: Proposal and Cost Estimate
FY2027 On-Call Environmental Engineering Services  
Orlando International Airport  
On-Call Environmental and Environmental Engineering Services (26-108-RFSQ-3)

Dear Ms. O’Brien, 

Onterris USA, Inc. (Onterris) is pleased to submit our proposal to provide FY2027 on-call/as-
needed environmental engineering services for the Greater Orlando Aviation Authority (GOAA) at 
Orlando International Airport (MCO). This scope will be conducted under the On-Call Environmental 
and Environmental Engineering Services (26-108-RFSQ-3) contract – effective May 15, 2026.  

1 Scope of Work 

Onterris will support GOAA as needed to provide professional labor and resources with as-of-yet-
undefined environmental engineering services associated with MCO. Under the direction of GOAA, 
the professional services may encompass a comprehensive range of activities aimed at preventing 
or assessing, managing, and mitigating environmental impacts. Activities may include identifying 
and properly disposing of unknown materials and wastes, responding to releases of sewage or 
other contaminants, defining the nature and extent of existing contamination, or designing and 
implementing remediation strategies for contaminated sites. Services will be conducted with the 
goal of preventing or minimizing impacts to natural resources, ecosystems, and/or human health. 
Services will be performed in accordance with federal and state environmental regulations and 
standards.

2 Cost Estimate 

This work will be invoiced on a time and materials basis with a

. Onterris will utilize the GOAA-approved unit rates 

provided in Attachment A. In the event additional equipment, materials, or outside resources 
are required beyond the contract ceiling, they will be billed at cost. 



© 2026 Onterris, Inc. Onterris.com 2

3 Subcontractors

Onterris has teamed with the following subcontractors to provide due diligence, analytical, 
environmental sampling, emergency response, and hazardous materials testing services for this 
project, as needed:

• Ambient Technologies, Inc. – Environmental Sampling
• Advanced Environmental Laboratories, Inc. (AEL) – Laboratory Services

Cost backups for each are provided in Attachment B.

4 Closure

Onterris appreciates the opportunity to present this proposal for your consideration. Costs 
presented herein shall remain binding and in effect through November 30, 2026. Please direct any 
questions regarding this proposal to me at 407.304.9568, or by email at jicotton@onterris.com.

Sincerely,

Onterris USA, Inc.

James Cotton, P.G.
Contract Manager

Attachments: 

A - Cost Summary
B - Subcontractor Backup
C - Truth in Negotiation Certification
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Attachment A Cost



ITEM RATE UNIT

Principal $260.00 Hour
Senior Engineer $226.00 Hour
Senior Project Manager $207.00 Hour
Senior Geologist $203.00 Hour
Senior Scientist $203.00 Hour
Senior Biologist $149.00 Hour
Project Geologist $123.00 Hour
Project Engineer $123.00 Hour
Project Scientist $123.00 Hour
Chemist $122.00 Hour
QC Reviewer $122.00 Hour
Staff Geologist $89.00 Hour
Staff Engineer $89.00 Hour
Staff Scientist $89.00 Hour
Administrative Assistant $97.00 Hour
CAD/GIS/BIM Analyst $97.00 Hour

Level D PPE (Hard Hat, Work Gloves, Boots, Cotton Clothes, Safety Glasses) $30.00 Per Man/Day
Respirator) $50.00 Per Man/Day
Respirator Cartridges (Mercury) $36.00 Pair
Respirator Cartridges (OVAG) $20.00 Pair
Respirator Cartridges (HEPA P100) $13.00 Pair
Respirator Cartridges (ACID/GAS) $20.00 Pair
Respirator Cartridges (AMMONIA) $25.00 Pair
Respirator Cartridges (MULTI-GAS) $25.00 Pair
Respirator Cartridges (ORGANIC/HEPA) $40.00 Pair
TYVEK TYCHEM QC (HOODS AND BOOTS) $14.00 Each
TYVEK TYCHEM SL- SEALED SEAMS SUITS (HOODS & BOOTS) $30.00 Each
Rain Suits $30.00 Each
Acid Splash Suit $50.00 Each
Neoprene Gloves (HEAVY DUTY) $13.00 Pair
PVC Coated Gloves $6.00 Pair
Disposable Gloves (Latex) $25.00 Box
Viton Gloves $125.00 Pair

Crew Truck $135.00 Day
Polaris Side by Side / 4-Wheeler $165.00 Day
14- Tracker Jon Boat $100.00 Day
16' AlumaCraft w/ Motor $200.00 Day
22' Mavrick w/ Outboard Motor $700.00 Day

Cost 
MCO On-Call Engineering Services
Greater Orlando Aviation Authority 

On-Call Environmental and Environmental Engineering Services (26-108-RFSQ-3)
October 8, 2026

ONTERRIS PERSONNEL LABOR

ONTERRIS MATERIALS AND EXPENSES

SAMPLING/TESTING EQUIPMENT
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ITEM RATE UNIT

Cost 
MCO On-Call Engineering Services
Greater Orlando Aviation Authority 

On-Call Environmental and Environmental Engineering Services (26-108-RFSQ-3)
October 8, 2026

GPS w/sub-meter accuracy (Trimble or Arrow Gold) $150.00 Day
OVA PID METER - (Multi Rae 3000) $110.00 Day
OVA FID METER - (Photovac MicroFID) $120.00 Day
Calibration Gas Kit (Isobutylene) $20.00 Day
Calibration Gas (FOUR GAS + ISOBUTYLENE) $305.00 Cylinder (17L)
MULTIGAS/PID COMBO METER $88.00 Day
YSI 556 (DO/COND/pH/ORP) with FLOW CELL $140.00 Day
Water Level indicator $50.00 Day
Oil/Water Interface Probe $90.00 Day
Turbidity Meter $50.00 Day
LOTO Equipment Sets (HASPS, LOCKS, TAGS) $25.00 Day
Wet/Dry Vacuum $25.00 Day
Drum Vacuum $25.00 Day
pH Paper $15.00 Roll
Radiation Meter (Vicoreen) $40.00 Day
ISCO Composite Sampler $75.00 Day
1/4" ID  Poly Down Well Tubing (100FT) $25.00 Roll
3/8"  Poly Down Well Tubing (100FT) $44.00 Roll
Silicone Tubing $5.00 LF
Peristaltic Pump  $50.00 Day
Disposable Coliwasa (glass) $20.00 Each
55 Gallon Drum (DOT Open Top Metal) $80.00 Each
Soil Sampling Kit (Augers, bowls, Jars, Decon Equip) $35.00 Day
Fuel $200.00 Day
Silt Fencing $250.00 LS
Construction Fencing $250.00 LS
Proctor and Compaction Testing $850.00 LS
Sod (400 sq feet/pallet) $150.00 Pallet

Mobilization R/T $750.00 Each
Borehole Clearance (Subsurface Survey/GPR) $1,550.00 Day
Borehole Clearance (Subsurface Survey/GPR) $1,000.00 1/2 Day
DPT Rig (two person crew) $1,850.00 Day
DPT Rig (two person crew) $1,550.00 1/2 Day
1" PVC Monitoring Well to 15 ft bgs (materials) $345.00 Each
2" PVC Monitoring Well to 15 ft bgs (materials) $375.00 Each
Flush-mount Well Pad $150.00 Each
Above-grade Completion $225.00 Each
Well Abandonment $7.50 Foot
55-gal Drum $85.00 Each
Permit $55.00 Each

ENVIRONMENTAL SAMPLING - AMBIENT TECHNOLOGIES

Page 2 of 3



ITEM RATE UNIT

Cost 
MCO On-Call Engineering Services
Greater Orlando Aviation Authority 

On-Call Environmental and Environmental Engineering Services (26-108-RFSQ-3)
October 8, 2026

RCRA 8 Metals, Soil & Waste (As,Ba,Cd,Cr,Pb,Hg,Se,Ag) $130.00 Each
RCRA 8 Metals, Water (As,Ba,Cd,Cr,Pb,Hg,Se,Ag) $125.00 Each
RCRA 4 Metals, Soil & Waste (As,Cd,Cr,Pb,) $65.00 Each
RCRA 4 Metals, Water (As,Cd,Cr,Pb,) $60.00 Each
Mercury,  Soil & Water (7470/7471) $30.00 Each
Mercury,  Low-level in Water (1631) $112.00 Each
Volatile Organics - Priority Pollutants in Soil & Waste by GC-MS (8260) $125.00 Each
Volatile Organics - Priority Pollutants in Water (8260) $100.00 Each
Semi-Volatile Organics in Soil & Waste by GC-MS (3550/8270) $325.00 Each
Semi-Volatile Organics in Water by GC-MS (3510/8270) $295.00 Each
TCLP Extraction Procedure Fee - Volatile & Non-Volatile Organics (1311) $65.00 Each
Florida-Petroleum Range Organics in Soil (FL-PRO) $84.00 Each
Florida-Petroleum Range Organics in Water (FL-PRO) $82.00 Each
PAHs in Soil and Waste by GC-MS (3550/8270C-SIM) $105.00 Each
PAHs in Water by GC-MS (3550/8270C-SIM) $100.00 Each
Chlorophenoxy Herbicides in Soil & Waste (8151) $205.00 Each
Chlorophenoxy Herbicides in Water (615/8151) $195.00 Each
Organochlorine Pesticides in Soil & Waste (8081) $130.00 Each
Organochlorine Pesticides in Water (608/8081) $125.00 Each
Organophosphorus Pesticides in Soil & Waste (8141) $160.00 Each
Organophosphorus Pesticides in Water (614/8141) $150.00 Each
Polychlorinated Biphenyls in Soil & Waste & Water (8082) $90.00 Each
Environmental Fee (per sample) $5.00 Each

Onterris NTE Labor Fees $24,400.00
Onterris NTE Expenses $600.00
NTE Subcontractor Expenses $5,000.00

Ambient Technologies $3,000.00
AEL $2,000.00

Total NTE Amount $30,000.00

The above referenced fees and expenses are estimated. Actual fees and expenses will vary based on scope of work performed.

ANALYTICAL SERVICES - ADVANCED ENVIRONMENTAL LABORATIES (AEL)

Page 3 of 3
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Attachment B Subcontractor Backup



Contractor: Onterris Proposal No.: 22608022
Contact Name: Jim Cotton

Contact Phone: Date: 8/17/2026
Contact Email: jicotton@onterris.com

Site Address: GOAA Orlando FL FDEP  ID#: 

PROPOSED SCOPE OF WORK: Estimator: MR

Day  Rate -  (maximum 8 hours) day $1,850.00 $0.00
Half-Day Rate   -  (maximum 5 hours) half day $1,550.00 $0.00
PVC Well Install   (includes all materials)         ID __1"____ ft. $18.00 $0.00
Prepack PVC Well Install   (includes all materials)         ID __1"____ ft. $23.00 $0.00
PVC Well Install   (includes all materials)         ID __2"____ ft. $20.00 $0.00
Prepack PVC Well Install   (includes all materials)         ID __2"____ ft. $25.00 $0.00

per well $150.00 $0.00

per well $225.00 $0.00
Open, Plug/resurface borehole- SB/GW each $65.00 $0.00

Horizontal SVE well- Per Specs each

ft. $7.50 $0.00
ft. $13.00 $0.00

ft. $18.00 $0.00
each $125.00 $0.00
each $550.00 $0.00

2x2 roadbox: Removal, disposal and resurfacing each $950.00 $0.00

Surface casing    ID-4"    5' length each $165.00 $0.00
Surface casing    ID-6"    5' length each $195.00 $0.00

per well $250.00 $0.00

per well $650.00 $0.00

Borehole clearance using geophysics (GPR and Electronics) half Day $1,000.00
Borehole clearance using geophysics (GPR and Electronics) Day $1,550.00
Vac/soft dig for borehole clearance Day $3,950.00

Injection set up- Drill rig, pump, tank- injection tooling Day $2,750.00
Bigger HSA borings- up to 12" diamater Day $2,250.00

Mobilization (one rig)    Miles round trip: round trip $750.00 $0.00
Daily travel- Automatic when project is more then one day day $75.00 $0.00
Per Diem - Automatic when field work is longer than 9hr/day or round trip over 150 miles  per crew/night $480.00 NA
DOT Approved 55-gal Drum - SOIL each $75.00 $0.00
Special Order  Closed Top Drums- WATER each $95.00 $0.00

Permits 2   (Drilling only; cost according to WMD & Local Municipalities) each $45.00 $0.00
Pre-drilling on site meeting- LS $450.00 $0.00
Pre-drilling conference call- 30 minutes LS included

Extra hour rate 5 hour $275.00 $0.00
Use of a concrete saw or concrete core bit -To open asphalt or concrete for SB/MW day $250.00 $0.00

TOTAL QUOTE PRICE   $0.00
NOTES: This proposal is only valid for this specific scope of work. Any changes, prices shall be revised. Actual field days, materials and hours will be invoiced

Days to Complete Scope of Work: approx. 1 day on each site  (depends on access, client sampling time or other restrictions) "
Subcontractor Company Name:  ATI Companies, LLC
Subcontractor Mailing Address: 5709 1st Avenue South,  St. Petersburg FL  33707

Signature:___________________________  Reviewer:____________________________ Date: 8/17/2026

NOTE: to schedule work, contact  727-328-0268
Bid Valid for 90 Days

 Payment terms: Net 60 days

This proposal acceptance includes ATI's standard Terms and Conditions

Name of Firm:__________________________________________________ Date: ______________

Signature of Representative: _________________________________________

Print name of signing Representative:________________________________

Monitoring Well Completion- (sand pack, seal, pad/cover, development, locking cap )- Stand up

If pea gravel is encountered, drilling must stop. No drilling on pea gravel is permitted.
Client is responsible for any ROW or access permits and MOT for the work to be performed, if needed.

Is also client responsibility to have all utilities located when on Private Property. If not, any damages on utilities and other 
structures related to drilling activities will be client responsibility.

REMEDIATION

• General fee schedule forGOAA Orlando, FL

SAFETY

 DOUBLE CASED WELLS

ABANDONMENT

DRILLING ACTIVITIES

MW abandonment- 1" or 2" grout/plug  
MW abandonment- 4" grout/plug  

Pad and cover- Removal and disposal and resurfacing - regular 2'x2'x4" with flush mounted cover

Monitoring Well Completion- (sand pack, seal, pad/cover, development, locking cap )- Flush

MW abandonment- 6" grout/plug  

Monitoring Well Completion- (sand pack, seal, pad/cover, development, locking cap )- Stand up

NOTE:  This proposal needs to be signed  once job is awarded to ATI Companies, LLC

Bollard removal- 3 point bollard

6. A perdiem will automatically be charged when field work is longer than 9hr/day or round trip over 150 miles

1. Includes expendables, tubing, points, liners, caps, plugs, sawcuts, steam cleaning decon, well development, and grouting.

MISCELLANEOUS

2.  Well Permits -Requires 5 days Notice to Water Management District -  Actual cost only.

3. Utility Clearance - Requires 72 Hour Notice Prior to Drilling. ATI will complete notification to Sunshine State One Call (Sunshine) prior to initiating drilling. 
Sunshine will not perform locates on private property (only right of ways and easements). It is the client and/or owners responsibility to provide information from 
private property. Damage repairs (time and materials) caused to any underground utilities on private property is client responsibility. ATI will review information 
provided regarding underground utilities to confirm clearance at boring locations. As another safety precaution, ATI will perform hand clear to approximately 5 
feet below ground surface to check for utilities prior to drilling. If the client anticipates the potential for multiple utilities underground but has no information on 
location, we can provide private utility locating services at an additional cost. Please advise us of your needs prior to date of drilling.

4. Price assumes no rock will be encountered in the depth of penetration.
5. DPT Daily and Half-Day Rate: Hours over Half-day and Full Day Rate  - $275 / hour

HORIZONTAL WELLS

Monitoring Well Completion- (sand pack, seal, pad/cover, development, locking cap )- Flush
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Certification



TRUTH IN NEGOTIATION CERTIFICATION

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 
supporting the compensation for this project’s agreement are accurate, complete, and current at the 
time of contracting.

The Consultant further agrees that the original agreement price and any additions thereto shall be 
adjusted to exclude any significant sums by which the Aviation Authority determines the agreement 
price was increased due to inaccurate, incomplete, or noncurrent wage rates and other factual unit 
costs.  All such agreement adjustments shall be made within (1) year following the end of the contract.  
For purposes of this certificate, the end of the agreement shall be deemed to be the date of final billing 
or acceptance of the work by the Aviation Authority, whichever is later.

Consultant ______________________________

By:_____________________________________

Print Name:_____________________________

Date: _________________________________

____________________

_____________________________________________________________ _________________________________________________ __________

Onterris USA, Inc.

James E. Cotton

October 8, 2026



NONGOVERNMENTAL ENTITY DECLARATION REGARDING THE USE OF COERCION FOR 
LABOR AND SERVICES 

Nongovernmental Entity’s Name:  Onterris USA, Inc 

Nongovernmental Entity’s FEIN:   87-2894310  

Authorized Officer or Representative Name and Title:  Jeffrey Martineau, Vice President    

Nongovernmental Entity’s Address: 5120 Northshore Drive, North Little Rock, AR 72118 

Section 787.06(13), Florida Statutes, requires all nongovernmental entities executing, renewing, or 
extending a contract with a governmental entity, as defined in section 287.138(1), Florida Statutes, to 
provide an affidavit signed by an officer or a representative of the nongovernmental entity under penalty 
of perjury that the nongovernmental entity does not use coercion for labor or services as defined in that 
statute. The Greater Orlando Aviation Authority is a governmental entity as defined by and for purposes of 
section 787.06(13).  

The nongovernmental entity identified above does not, pursuant to section 787.06(2)(a): 

• Use or threaten to use physical force against any person;

• Restrain, isolate, or confine, or threaten to restrain, isolate, or confine any person without lawful
authority and against her or his will;

• Use lending or other credit methods to establish a debt by any person when labor or services are
pledged as a security for the debt, if the value of the labor or services as reasonably assessed is
not applied toward the liquidation of the debt, the length and nature of the labor or services are
not respectively limited and defined;

• Destroy, conceal, remove, confiscate, withhold, or possess any actual or purported passport,
visa, or other immigration document, or any other actual or purported government identification
document, of any person;

• Cause or threaten to cause financial harm to any person;

• Entice or lure any person by fraud or deceit; or

• Provide a controlled substance as outlined in Schedule I or Schedule II of section 893.03, Florida
Statutes, to any person for the purpose of exploitation of that person.

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated in it 
are true. 

By: ___________________________________________ 
       Authorized Officer or Representative 

  __ Jeffrey Martineau, Vice President ____________ 
       Name and Title 

  ___9/24/2026_______________ 
       Date 



DATE:

TO:

FROM:

SUBJECT:

October 19, 2026 

Jeffrey Brown, Chief Development Officer 

Mary ( Keegan )  O'Brien, Ass't VP of Environmental & Planning

Project OM-00037-MCO   ON-CALL ENVIRONMENTAL ENGINEERING SERVICES
Orlando International Airport
PROGRAM: Facilities Improvement Projects

PROJECT SCOPE: SPONSORING DEPT: Multi-Modal Planning & 
Environmental

The purpose of this project is to provide on-call/as-needed support to GOAA on environmental engineering services 
associated with MCO.

LIFE EXPECTANCY OF PROJECT:
FUNDING SOURCE: O&M (Operations & Maintenance Fund)

PROPOSED TEAM STRUCTURE:

Other (No Construction)

None

OAR Const. Phase:

OAR Design Phase:

GOAA Engineer PM: Mary Keegan O'Brien

GOAA Const PM:
Onterris USA, Inc.A/E:

Proposed Delivery Method:
(Contract Type)

OAR Design Contact:

OAR Const. Contact:

Mary Keegan O'Brien

ANTICIPATED SCHEDULE:

NTP (effective date):
Substantial Completion: 
Final Completion:

0  Calendar Days
0  Calendar Days

A/E - Committee Approval:

A/E - Board Approval:
A/E NTP:

Final Design/DCP:
Solicitation Release:

Pre-Submittal:
Bid/Submittal Due:

11/03/2026

Committee Approval:
Board Approval:

Control Execution:

11/03/2026

CONTROL BUDGET:
Task $ Amount Comments
A/E Consultant Fees - Design Phase (Base) $0.00
A/E Consultant Fees - Construction Phase (Base) $0.00
Construction $0.00
OAR Fees - Design Phase $0.00
OAR Fees - Construction Phase $0.00
Miscellaneous $30,000.00
Contingency $0.00

TOTAL $30,000.00

FUNDING CODE: 301.712.170.5310010.000.000000

CIR #:

CIP Ref #:

Greater Orlando Aviation Authority - Engineering & Construction (Project Start-Up Package) OM-00037-MCO Page 1 of 3
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DRB (DISPUTE REVIEW BOARD):
DRB requirement IS NOT  anticipated.

SYSTEMS / AREAS AFFECTED:

ANTICIPATED PERMITS:

Agency : Type Of Permit:

PERMITS

NONE

Federal /State Review: TSA Review: FM Global Project:
No No No

Greater Orlando Aviation Authority - Engineering & Construction (Project Start-Up Package) OM-00037-MCO Page 2 of 3
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REVIEWED BY:

ENGINEERING & CONSTRUCTION SENIOR STAFF:

If signing as a Temporary Designee, attach a copy of authorization memo (or e-mail)

PROJECT MANAGERS:

Date:
Mary ( Keegan )  O'Brien,Ass't VP of Environmental & Planning

Date:
Brad Friel,Sr. Vice President, Multi-Modal Planning and Environmental

Greater Orlando Aviation Authority - Engineering & Construction (Project Start-Up Package) OM-00037-MCO Page 3 of 3
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Published By: Ross Spence
Reviewed By: Levent Ozpercin

MEMORANDUM

TO: Members of the Construction Committee

FROM: Scott Shedek, P.E., Vice President of Construction

DATE: November 3, 2026

ITEM DESCRIPTION

Request for Approval of a Job Order Construction Services Addendum to the Continuing Vertical 
Construction Services Agreement with Gomez Construction Company for V-01079 North Terminal 
Complex Food Court Pipe Replacement at Orlando International Airport

BACKGROUND

The above-referenced project is to provide labor, equipment, and materials to furnish and install new
sanitary and grease piping on Level 2 and connections at the North Terminal Food Court at Orlando 
International Airport. 

ISSUES

Duration of the project is 60 calendar days for Substantial Completion and 60 calendar days for Final 
Completion, with an anticipated Notice-to-Proceed date of November 17, 2026. Liquidated Damages 
are defined as $100.00 per calendar day for late Substantial Completion, and $50.00 per calendar day 
for late Final Completion. 

This continuing contractor was selected for this project based on ( all that apply): 

  Experience   Available Personnel   Current Workload

  Expertise Equitable Distribution   Other:______________ 

SMALL BUSINESS

The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange. The findings and recommendation are attached. 

ALTERNATIVES

None.

FISCAL IMPACT

Funding is from previously approved Capital Expenditure Funds (CAPEX). Funding source verified by 
_______________ of Finance on ___/___/___ as correct and available. 10  28 26

tara.ciaglia
Text Box
CC
ITEM IV-D 11/03/2026



RECOMMENDED ACTION

It is respectfully requested that the Construction Committee approve a Job Order Construction
Services Addendum to the Continuing Vertical Construction Services Agreement with above-referenced
continuing contractor in the total direct-negotiated amount of $117,030.96, which includes a Lump 
Sum amount of $117,030.96 and allowances totaling the amount of $0.00, and waive the requirement 
for Performance and Payment Bonds.

The invoicing method for this Job Order Contract will be:

   Lump Sum (w/o Allowances) 
Payment Method:  Payment on Allowances will be authorized only after an Allowance has been 
converted to an approved Change Order (or Field Change Order).

Lump Sum $117,030.96
Allowance(s) $0.00
TOTAL $117,030.96
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

$11
10/28/2026



 
 
 
 
 

MEMORANDUM 
 

DATE: November 3, 2026 
 

TO: Members of the Construction Committee 
 

FROM: Amber Johnson, AVP, Business Opportunity & 
Exchange  

 
 

ITEM DESCRIPTION 
 

   Request for Approval of a Job Order Construction Services Addendum to the Continuing Vertical Construction 
Services Agreement with Gomez Construction Company for V-01079 North Terminal Complex Food Court Pipe 
Replacement at Orlando International Airport. 

SMALL BUSINESS  
 

   The Office of Business Opportunity & Exchange has reviewed the addendum and determined that an LDB/VBE 
goal is not applicable due to the limited scope of services to be provided. 

 
 



01 10 00 - 1 
AECOM January 2025 

REVISED 

ORLANDO INTERNATIONAL AIRPORT SUMMARY OF WORK 
V-01079, NORTH TERMINAL COMPLEX
FOOD COURT PIPE REPLACEMENT

SECTION 01 10 00 

SECTION 01 10 00 – SUMMARY OF WORK 

PART 1 - GENERAL 
1.1 RELATED DOCUMENTS 

A. Drawings and Agreement/Provisions of Contract, including Contractual Conditions
and other Division 1 Specification Sections, apply to this Section.

1.2 PROJECT DESCRIPTION 
A. Project/Work Identification:

1. The General overall description of the Work of the Contract for the:

V-01079, NORTH TERMINAL COMPLEX FOOD COURT PIPE
REPLACEMENT
Orlando International Airport
Orlando, Florida

can be summarized for purposes of administration and payment in the 
manner of project segments as follows:  

The Project consists of providing labor, equipment, and materials to furnish
and install new sanitary and grease piping on the West side of Level 2 of the

Terminal Food Court.
Sustainable Design: N/A
The specific scope included in this bid package is defined in the scope
documents prepared by the Contractor.

1.3 CONTRACTOR USE OF PREMISES 
A. Limit use of the premises to construction activities within areas indicated; allow for

any Owner and tenant occupancy, and use by the public on the airport roadways.
1. Minimize any disruption to all operating areas, including roadway and parking

areas.
a. Existing public services and utility systems shall remain in operation

during the construction period, excluding times required for installation
of new work unless specifically allowed by the Contract.

b. Schedule and coordinate outages and interruptions of public service
with the OAR.  See the specific forms for processes and time
constraints.  Utilize the following forms list below and in the
“Construction Forms” Section:
1) Form #018 System Interruption/Utility Outage Notification.
2) Form #018a System Interruption/Utility Outage Notification

Procedures.
3) Form #018b Roofing Impact Notification
4) Form #018c Security System Interruption/Outage Request

2. Provide all temporary directional signage, safety, and barricading required for
passenger services in the North Terminal or along roadways.
a. Submit a plan indicating signage, safety, and barricading for access

routes, storage areas and work sites, at the pre-construction meeting.
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  REVISED 

ORLANDO INTERNATIONAL AIRPORT SUMMARY OF WORK 
V-01079, NORTH TERMINAL COMPLEX  
FOOD COURT PIPE REPLACEMENT 

SECTION 01 10 00 

b. Directional signing at the access gate and or along the delivery route to 
the storage area or work site shall be as directed by the OAR. 

3. Confine operations to areas within Contract limits indicated.  Portions of the 
site beyond areas in which construction operations are indicated are not to be 
disturbed. 

4. Access to site shall be shown on the plans or as directed by the OAR.  Do not 
permit any unauthorized construction personnel or traffic on the site.  Provide 
for traffic control to and from the various construction areas.  Immediately 
clean-up any debris deposited along the access road as a result of 
construction traffic. 
a. Keep driveways and entrances serving the premises clear and available 

to the Owner, Tenant, their employees at all times, and the public.  Do 
not use these areas for parking or storage of materials.  Schedule 
deliveries to minimize space and time requirements for storage of 
materials and equipment on site. 

5. All material orders for delivery to the site will use as a delivery address the 
access point at the Contractor’s storage site. 
a. Coordinate with the OAR and allow for the least possible disruption of 

the facilities normal operations for delivery of materials and removal of 
demolished and discarded materials. 

b. Delivery of materials and removal of demolished and discarded 
materials shall be scheduled as follows: 
1) Schedule and coordinate all deliveries and removal of debris at 

the NTS between the hours of 10:00 PM and 6:00 AM each day of 
the work week. 

2) Schedule all other deliveries and removal of debris as directed by 
the Owner. 

6. The limits of construction material storage areas, equipment storage areas, 
and parking areas shall be as indicated in the approved site utilization plan or 
as directed by the OAR. Erect and maintain suitable fencing, marking and 
warning devices suitable for both day/night use to delineate the perimeter of 
all such areas.  Refer to specification Section 01 55 30.01 Requirements for 
Use of South Canal Road. 
a. Parking management cards may be used to provide contractor parking 

in the terminal garages and terminal top parking for the NTS work only.  
These cards will cost $60 per card per month, taxes not included. 

7. Coordinate construction activities with adjacent stakeholders. 
1.4 OWNER OCCUPANCY 

A. Full Owner Occupancy:  The Owner, its tenants, and the public will occupy the site 
and existing building and adjacent facilities (outside the limits of the construction 
area unless specified) during the entire construction period.  Cooperate with the 
Owner during construction operations to minimize conflicts, facilitate occupancy 
usage, and protect persons and property in the project area during the entire 
construction period.  Perform the Work so as not to interfere with the Owner's 
operations. 
1. All work may be carried out without time restrictions, unless otherwise directed 

by the Owner except for below: 
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SECTION 01 10 00 

1.5 LAWS, PERMITS, AND REGULATIONS 
A. Comply with all applicable laws, ordinances, regulations, codes, ADA requirements. 
B. Obtain and pay for all license and permits, all fees and charges for connection to 

outside services and parking for Contractor's vehicles. 
C. Abide by FAA and Owner’s safety and security regulations and procedures relative 

to access to, and work in, Airport Operations Areas and secured facilities. 
D. Comply with Owner’s insurance requirements. 

1.6 EARLY COMPLETION OF WORK 
A. Early completion of work includes but is not limited to the following for each room: 

1. Room dried in 
a. Confirm no leaks from overhead or rising water 

2. Bonding completed 
3. Clean and dust free 
4. Sanitary and grease piping complete and operational 

PART 2 - PRODUCTS (Not Used) 

PART 3 - EXECUTION (Not Used) 

END OF SECTION 01 10 00 
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Gomez Construction Company
750 Jackson Avenue
Winter Park, Florida 32789
407-628-4353 phone
407-645-2499 fax 10/20/2026

Summary of Work Included:
1. Furnish and install new sanitary and grease piping on level 2 only in areas clouded on red in attached drawings
2. Demo of existing piping as shown in drawings by C&S dated 6/22/26
3. Coordination with GOAA, JSM, and others as needed for work around baggage equipment
4. Temp protection and cleanup as needed
5. Coordination with food court contractor for location of core drills and tie in locations
6. No 3rd party testing or inspections included
7. No cost included for any level 1 work or vertical piping replacements. New piping to tie into existing hubs
8. No heat trace included
9. No Cost for permit included. Assume to be Maintenance. Permitting, coring of tenant space, and connection of tenant system by others.
10. Gomez Labor and Supervision is included

Code Description of the Item Est. QTY Unit  Unit Cost  Total Cost Subcontractor / Supplier

1000 1 LS 4,400.00 4,400.00$          GCC
1220 1 LS 2,920.00 2,920.00$          GCC
1230 1 LS 3,288.80 3,288.80$          GCC
1231 1 LS 5,429.60 5,429.60$          GCC

1 LS 81,800.00 81,800.00$        Modern Plumbing
1 LS 0.00 -$                    Budget
1 LS 2,500.00 2,500.00$          GCC

GCC Project Support Equipment
GCC Labor Support
Project Manager
GCC Superintendent     General Foreman

Modern Plumbing - Sanitary and Grease Piping and Demo 
Budget - Electrical 
Misc. Wall or slab patching/GPRS
Misc. Other - Fire sprinkler or Duct conflicts 1 LS 5,000.00 5,000.00$          Budget

105,338.40$  
Permit - N/A 0.00% -$           
GCC Mark-Up 10.00% 10,533.84$    
Subtotal 115,872.24$  

01015 Insurance 1.0% 1,158.72$      
Subtotal 117,030.96$  
Bond (if required) 1.0% 1,170.31$      
Base Bid Total Building Costs 118,201.27$  

Notes
1
2 All Grease Piping to be Stainless Steel. Sanitary piping to be Cast iron
3
4 Assume 2 weeks for this work

GCC Project Support
01231 80 hrs 67.87 5,429.60$ 
1230 40 hrs 82.22 3,288.80$ 

01220

GCC Superintendent  General Foreman
GCC Project Manager
GCC Labor Support (Escorting - Site Safety) 80 hrs 36.50 2,920.00$ 

GCC Project Support Equipment
01234 Truck 0.5 MO 800.00 400.00$ 
01514 Telephone 1 MO 500.00 500.00$ 
1518 Temp Toilet 0 MO 250.00 -$ 

Temp Protection (Existing Finishes/Public) 1 LS 2,500.00            2,500.00$ 
01720 Cleaning Materials 1 LS 500.00 500.00$ 
01732 Dumpsters 1 EA 500.00 500.00$ 

Total 4,400.00$ 

V-1079 NTC Food Court Plumbing Repairs - Level 2 only

All work to be coordinated with  GOAA operations

Cost included for 3rd shift work in baggage makeup areas

$117,030.96



  
255 Old Sanford Oviedo Road ~ Winter Springs, FL 32708 

Telephone 407-327-6000 ~ Fax 407-327-1164 
www.modernpi.com 

 

Page 1 of 1 
 

GOAA V-01079 North Terminal Food Court Repipe 
Plumbing Proposal 

Scope of Work 
10-20-2026 

We are pleased to offer this proposal per the plans dated 6-22-2026  
We acknowledge no Addenda.  

Our scope of work is as follows and is valid for a period of 14 days: 
 
1. Grease– Stainless steel push joint above grade. 
2. Sanitary – Cast Iron No Hub with husky 2000 couplings above grade. 
3. Allowance carried for FCO. 
4. Pricing based on email sent 10-26-2026. Areas clouded in red for level 2 only.   
5. Heat trace is not included in this proposal.   
6. Demo is included in proposal.  
7. Scanning is provided by others.  
8. All work is to be connected to existing POC’s as shown on plumbing drawings.  
9. Tariff increase are not included. If tariff increases are received, they will be charged accordingly. 
 
 

Exclusions 
 No nights, or weekend work. 
 No seismic compliance. 
 No concrete/asphalt, cutting, removal, or patching. 
 No GPR, or floor X-rays. 
 No heat trace for any piping. 
 No insulation.  
 No shower pans or waterproofing of floors. 
 No ceiling removal and/or replacement. 
 No replacement of unsuitable soils. 
 No hauling in to and out of borrow. 
 No fire protection. 
 No electrical; low or high voltage. (wiring and/or conduit) 
 No painting, except touch-up of equipment. 
 No dewatering. 
 No vent piping.  
 No domestic water piping. 
 No condensate piping, or connections to mechanical equipment. 
 No storm piping, scuppers, gutters, downspouts or downspout boots. 
 No impact fees, tap fees, meters (gas and/or water) or deposits. 
 No gas piping, or emergency gas shut-off valves. 
 No temporary water. 
 No site work. 
 No roof work. 
 No BIM, or coordination drawings. 
 No bond; Add $15.00 per $1000.00 if required. 

 
THE TOTAL COST FOR THIS PROJECT      $81,800.00 
 









NONGOVERNMENTAL ENTITY DECLARATION REGARDING THE USE OF COERCION FOR 
LABOR AND SERVICES 

Nongovernmental Entity’s Name:  Gomez Construction Company     

Nongovernmental Entity’s FEIN:   59-1524446        

Authorized Officer or Representative Name and Title:  Peter Alvarez – Precon Manager  

Nongovernmental Entity’s Address: 750 Jackson Ave, Winter Park, FL 32789    

Section 787.06(13), Florida Statutes, requires all nongovernmental entities executing, renewing, or 
extending a contract with a governmental entity, as defined in section 287.138(1), Florida Statutes, to 
provide an affidavit signed by an officer or a representative of the nongovernmental entity under penalty 
of perjury that the nongovernmental entity does not use coercion for labor or services as defined in that 
statute. The Greater Orlando Aviation Authority is a governmental entity as defined by and for purposes of 
section 787.06(13).  

The nongovernmental entity identified above does not, pursuant to section 787.06(2)(a): 

• Use or threaten to use physical force against any person; 

• Restrain, isolate, or confine, or threaten to restrain, isolate, or confine any person without lawful 
authority and against her or his will; 

• Use lending or other credit methods to establish a debt by any person when labor or services are 
pledged as a security for the debt, if the value of the labor or services as reasonably assessed is 
not applied toward the liquidation of the debt, the length and nature of the labor or services are 
not respectively limited and defined; 

• Destroy, conceal, remove, confiscate, withhold, or possess any actual or purported passport, 
visa, or other immigration document, or any other actual or purported government identification 
document, of any person; 

• Cause or threaten to cause financial harm to any person; 

• Entice or lure any person by fraud or deceit; or 

• Provide a controlled substance as outlined in Schedule I or Schedule II of section 893.03, Florida 
Statutes, to any person for the purpose of exploitation of that person. 

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated in it 
are true. 

 

By: ___________________________________________  
       Authorized Officer or Representative  

 

      _Peter Alvarez / Precon Manager________________ 
       Name and Title 

 

           _10/27/26_________________ 
            Date 
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Published By: Levent Ozpercin 
Reviewed By: Tuan Nguyen 

MEMORANDUM 

TO: Members of the Construction Committee 

FROM: Tuan Nguyen, P.E., Interim Vice President of Engineering & Architecture 

DATE: November 3, 2026 

ITEM DESCRIPTION 

Request for Approval of an Addendum to the Continuing On-Call Architecture and Engineering 
Consulting Services Agreement with Garver, LLC for Design Phase Services for V-01080 Terminal B 
Garage Exit Plaza Control Center (202404-CAE2) at Orlando International Airport 

BACKGROUND 

On May 15, 2024, the Aviation Authority Board approved a Continuing On-Call Architecture and 
Engineering Consulting Services Agreement with Garver, LLC at Orlando International Airport and 
Orlando Executive Airport. 

ISSUES 

Consultant’s proposal, dated October , 2026  is to provide architectural and engineering design 
services for the remodeling and modernization of the existing Control Center. The project includes the 
demolition and removal of interior partition walls to consolidate the existing control room into a larger, 
open-plan operational space. The scope also includes the design and coordination of new 
workstations. All the computer equipment, workstations and furniture will be furnished by GOAA, and 
Garver will design and coordinate the associated infrastructure modifications to accommodate the 
GOAA-furnished equipment. 

If approved, services will be effective the date of Construction Committee approval. 

This continuing consultant was selected for this task based on (  all that apply): 

 Experience    Available Personnel   Current Workload 

 Expertise    Equitable Distribution  Other:_______________ 

SMALL BUSINESS 

The Small Business participation has been reviewed by the Office of Business Opportunity & 
Exchange.  The findings and recommendations are attached. 

ALTERNATIVES 

None. 

tara.ciaglia
Text Box
CC
ITEM IV-E 11/03/2026



FISCAL IMPACT 

Funding is from previously approved Capital Expenditure funds. Funding source verified by 
_______________ of Finance on ___/___/___ as correct and available. 

RECOMMENDED ACTION 

It is respectfully requested that the Construction Committee approve an Addendum to the Continuing 
On-Call Architecture and Engineering Consulting Services Agreement with Garver, LLC for the services 
contained herein and the amount as shown below: 

Not to Exceed Fees $5 , .00 
Lump Sum Fees $0.00
Not to Exceed Expenses $12,000.00
TOTAL $6 , .00 
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

10/28/2026

10  28  26



 
 
 
 
 

MEMORANDUM 
 

DATE: November 3, 2026 
 

TO: Members of the Construction Committee 
 

FROM: Amber Johnson, AVP, Business Opportunity & 
Exchange  

 
 

ITEM DESCRIPTION 
 

   Request for Approval of an Addendum to the Continuing On-Call Architecture and Engineering Consulting 
Services Agreement with Garver, LLC for Design Phase Services for V-01080, Terminal B, Garage Exit Plaza 
Control Center at Orlando International Airport. 

SMALL BUSINESS  
 

   The Office of Business Opportunity & Exchange has reviewed the addendum and determined that an LDB/VBE 
goal is not applicable due to the specialized scope of services to be provided. 
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ÅÇĠĠÉÐĤĀBÐĜIĖÐËÍĀÆÁ ĄĎĠĘDÐĜĀLŁÍĀLKLŁ
ÃÇĜHÐĜ

HÊÇĠÊĘĖĀǼÐÈÊĘĖĀĂÐÇĐÐĜ
ĔĚĞÐĜIĖÐËĲÈÇĜHÐĜĆB
ĨĎĘĔ

ǼÐÎ Å AĄĀ
ÊĜĞÊĐÐĀĶĀAĘĖĎÐĞĞÊĘĖĞĀǼÐFĢĜFĘĞÐĀĀ

ÅÇĠĠÍĀ

CÉÇĖËĀIĘĢĀEĘĜĀĠÉÐĀĘFFĘĜĠĢĖÊĠIĀĠĘĀDÐĀFÇĜĠĀĘEĀĠÉÐĀĐÐĞÊÈĖĠÐÇĔĀEĘĜĀĠÉÊĞĀÆÇĜËÊĖÈĀAĘĖĠĜĘĒĀǼĘĘĔĀÅ ĘĐÊEÊĎÇĠÊĘĖĞĀ
ÇĠĀÅAĄĨĀ ÁĖĎĒĘĞÐĐĀFĒÐÇĞÐĀEÊĖĐĀĘĢĜĀFĜĘFĘĞÇĒĀEĘĜĀFĜĘEÐĞĞÊĘĖÇĒĀÐĖÈÊĖÐÐĜÊĖÈĀĞÐĜHÊĎÐĞĀEĘĜĀĠÉÐ ĔÐĎÉÇĖÊĎÇĒÍĀ
ÐĒÐĎĠĜÊĎÇĒÍÇĖĐĀFĒĢĔDÊĖÈĀÊĔFĜĘHÐĔÐĖĠĞĨĀCÉÊĞĀFĜĘFĘĞÇĒĀÇĐĐĜÐĞĞÐĞĀĘĢĜĀĢĖĐÐĜĞĠÇĖĐÊĖÈĀĘEĀĠÉÐĀĞĎĘFÐĀĘEĀĤĘĜËÍĀ
FĜĘHÊĐÐĞĀÇĀĐÐĞĎĜÊFĠÊĘĖĀĘEĀĞÐĜHÊĎÐĞÍĀFĜÐĞÐĖĠĞĀÇĀDÇĞÊĞĀĘEĀĎĘĔFÐĖĞÇĠÊĘĖÍĀĘĢĠĒÊĖÐĞĀFĜĘĚÐĎĠĀĎĒÇĜÊEÊĎÇĠÊĘĖĞÍĀÇĖĐĀ
ĜÐGĢÐĞĠĞĀÇĖĀÇĢĠÉĘĜÊÌÇĠÊĘĖĀĠĘĀFĜĘĎÐÐĐĨ

CÉÐĀEĘĒĒĘĤÊĖÈĀÊĞĀÅĘĠÌĀÁĖÈÊĖÐÐĜÊĖÈÏĞĢĖĐÐĜĞĠÇĖĐÊĖÈĀĘEĀĠÉÐĀFĜĘĚÐĎĠĀBĎĘFÐĀĘEĀČĘĜËĀĘĖĀĤÉÊĎÉĀĠÉÐĀÆĜĘFĘĞÐĐĀ
ÂÐÐĞĀÇĜÐĀDÇĞÐĐĨ

CÉÐ ÊĖĠÐĖĠĘEĠÉÐ FĜĘĚÐĎĠÊĞĠĘ ĢFÈĜÇĐÐĠÉÐFÇĜËÊĖÈĎĘĖĠĜĘĒĜĘĘĔ DI ĎĘĔDÊĖÊĖÈ ÊĠĤÊĠÉĠÉÐ ÇĐĚÇĎÐĖĠ
DĜÐÇËĜĘĘĔĨCÉÐ ĎĘĔDÊĖÐĐ ĜĘĘĔĞ ĤÊĒĒDÐÇFFĜĘĦÊĔÇĠÐĒIĿKK BÂ ÇĖĐ ĠÉÐ ĢFÈĜÇĐÐĞĤÊĒĒÊĖĎĒĢĐÐĠÉÐ
EĘĒĒĘĤÊĖÈÎ

• ÀĆÐ È ĆĘÇĚËÇEČ ÇEËĆÊÇÈÊĖÆĐĐĚ
• ĀÆÇEËĖ ÆĐĐĚÆECEĆĖ ËÊÇÐ
• ÃEĚËÆĐĐEĆĖ BÆÊÉĆËËÇĐĆĈĐÈÈÊÇEČ
• ÃEĚËÆĐĐĈĐÈÈÊÐÈĒEËĆC ǼÈĘĆĚĈÈÊÉÈĖĆÊ ÆECBÈÐÐ ĈÈÊ ĦCĆĚĎĚ
• ÃEĚËÆĐĐÉÈĖĆÊ ÆECBÈÐÐ ĈÈÊ I EĆĖ CĆĚĎĚÆĐÈEČËĊĆǼÆBĎĖ ÆĐĐ
• ÃEĚËÆĐĐÉÈĖĆÊ ÆECBÈÐÐ ĈÈÊ EĆĖ Ė ÆĐĐĜÐÈĒEËĆCÐ ÈEÇËÈÊĚ
• ǺÉČÊÆCĆ ĐÇČĊËÇEČ
• ǺÉČÊÆCĆÂĄ
A ÆEC ĈÇÊĆÉÊÈËĆBËÇÈEÇĈEĆBĆĚĚÆÊF


Ğ FÇĜĠĘE ĠÉÊĞĤĘĜË ÇĢĠÉĘĜÊÌÇĠÊĘĖÍÃÇĜHÐĜĤÊĒĒĐÐHÐĒĘFĀÂ FĒÇĖĞÇĖĐ ĞFÐĎÊEÊĎÇĠÊĘĖĞĤÉÊĎÉĤÊĒĒDÐ
ĢĠÊĒÊÌÐĐDI ÃĄ

 ĠĘ ĘDĠÇÊĖGĢĘĠÐĞEĜĘĔ ĠÉÐÊĜĘĖĬĎÇĒĒĎĘĖĠĜÇĎĠĘĜĞEĘĜ ĠÉÐĤĘĜËÇĐĐĜÐĞĞÐĐÇDĘHÐĨ

ĐĐÊĠÊĘĖÇĒĒIÍFĒÇĖĞÇĖĐ ĞFÐĎÊEÊĎÇĠÊĘĖĞĤÊĒĒDÐ ĞĢDĔÊĠĠÐĐĠĘ ĠÉÐ AÊĠIĘE ĄĜĒÇĖĐĘEĘĜFÐĜĔÊĠĠÊĖÈĨCÉÐ
ĞĎĘFÐĘEĞÐĜHÊĎÐĞĤÊĒĒÊĖĎĒĢĐÐĠÉÐEĘĒĒĘĤÊĖÈĠÇĞËĞÎ

• ĀÊÈDĆBËÄ ÆEÆČĆÐĆEËG
CÐÇEÇĚËÊÆËÇÈE
• ÅÇËĆ ÃEĔĆĚËÇČÆËÇÈEĚ

o ĂĆBÈÊCÀÊÆĖÇEČĂĆĔÇĆĖ
o ÁÇĆĐCĄÇĚÇËĚÆEC CÇÐĆEĚÇÈEĔĆÊÇĈÇBÆËÇÈE

• ÀĆĚÇČEÆECĀĆÊÐÇËËÇEČÅĆÊĔÇBĆĚ



ÆÇÈÐĀLĘEĻ

ÅÇĠĠĀBÐĜIĖÐËĀĬÃÇĜHÐĜ Å ÇĜĎÉĀĹĶÍĀLKLŁ
ÅAĄĀÆÇĜËÊĖÈĀAĘĖĠĜĘĒĀǼĘĘĔ

o Ì HÏ ĀĐÆEĚ ÆEC ÅÉĆBÇĈÇBÆËÇÈEĚ
o Í I Ï ĀĐÆEĚ ÆEC ÅÉĆBÇĈÇBÆËÇÈEĚ
o ĤHHÏ ĀĐÆEĚÆEC ÅÉĆBÇĈÇBÆËÇÈEĚĞÃÁ Ġ
o ĀĆÊÐ ÇËÀÈBĒÐĆEËĚ

•  ÇCCÇEČÅĆÊĔÇBĆĚ

ÃÇĜHÐĜĤÊĒĒFĜĘHÊĐÐĘHÐĜÇĒĒFĜĘĚÐĎĠĔ ÇĖÇÈÐĔÐĖĠ EĘĜ ĠÉÐFĜĘĚÐĎĠĤÊĠÉĠÉÐĀÂ ĐĘĎĢĔÐĖĠĞDÐÊĖÈ
ĐÐHÐĒĘFÐĐDI ÃĜÐĞÉÇĔBĔÊĠÉÍÃÇĜHÐĜÏĞÇĜĎÉÊĠÐĎĠĢĜÇĒĐÐĞÊÈĖFÇĜĠĖÐĜÍÇĖĐ Å ĘĠÌÍÃÇĜHÐĜÏĞÅÁÆ FÇĜĠĖÐĜĨ
ĄHÐĜÇĒĒĞĢFFĘĜĠĤÊĒĒDÐFĜĘHÊĐÐĐDI ĠÉÐEĘĒĒĘĤÊĖÈĞĢDĎĘĖĞĢĒĠÇĖĠĞĢĖĐÐĜĠÉÐĞÐĐÐEÊĖÐĐĜĘĒÐĞÎ

ÅĘĠÌĀĤÊĒĒĀDÐĀĜÐĞFĘĖĞÊDĒÐĀEĘĜĀĠÉÐĀĎĘĘĜĐÊĖÇĠÊĘĖĀĘEĀÅ ÁÆÂÆĞIĞĠÐĔĞĀEĜĘĔĀĠÉÐÊĜĀĎĢĜĜÐĖĠĀĒĘĎÇĠÊĘĖÍĀÇĖĐĀÐÊĠÉÐĜĀ
ĜÐĬĒĘĎÇĠÐĀĘĜĀÐĦĠÐĖĐĀĠÉÐĔĀÊĖĠĘĀĠÉÐĀĖÐĤĀĒĘĎÇĠÊĘĖĨÅĘĠĀÇĞĞĢĔÐĞĀÇĀĎĘĖĞĢĒĠÇĖĠĀĘĜĀÊĖĬÉĘĢĞÐĀĞĢFFĘĜĠĀĠĘĀÊĐÐĖĠÊEIĀ
ÐGĢÊFĔÐĖĠĀÇĖĐĀFĘĤÐĜĀĖÐÐĐĞĀĠĘĀĠÉÐĀFÇĜËÊĖÈĀĎĘĖĠĜĘĒĀĞIĞĠÐĔĀÊĖĎĒĢĐÊĖÈĀĎÇDĒÐĀFĒÇĖĖÊĖÈĨĀĖĀÇĐĐÊĠÊĘĖĀĠĘĀÇĒĒĀĠÉÐĀ
ĒĘĤĀHĘĒĠÇÈÐĀĞÐĜHÊĎÐĞĀĠÉÇĠĀĤÊĒĒĀDÐĀÊĖĀĠÉÐĀĖÐĤĀĎĘĖĠĜĘĒĀĜĘĘĔ ĠÉÐĜÐĀĤÊĒĒĀÇĒĞĘĀDÐĀFĘĤÐĜÍĀĒÊÈÉĠÊĖÈÍĀÇĖĐĀ
ĜÐĎĘĖEÊÈĢĜÇĠÊĘĖĀĘEĀĠÉÐĀÄĈ
AĀĞIĞĠÐĔĀĠĘĀĞĢFFĘĜĠĀĠÉÐĀĖÐĤĀĒÇIĘĢĠĀÇĖĐĀĢĞÐĀĘEĀĠÉÐĀĞFÇĎÐĨĀĀ

ÅĘĠÌĀÁĖÈÊĖÐÐĜÊĖÈĀBĎĘFÐĀÊĖĎĒĢĐÐĞÎĀ

o
•

o
•

o
• ÆÐĜEĘĜĔĀÐĖÈÊĖÐÐĜÊĖÈĀĎÇĒĎĢĒÇĠÊĘĖĞĀĠĘĀĐÐĠÐĜĔÊĖÐĀĠÉÐĀÉÐÇĠÊĖÈÍĀHÐĖĠÊĒÇĠÊĘĖÍĀÇĖĐĀĎĘĘĒÊĖÈĀĒĘÇĐĀ

ĠĘĞĢFFĘĜĠĀĠÉÐĀÇĐĐÊĠÊĘĖĀÇĖĐĜÐĖĘHÇĠÐĐĀĞFÇĎÐĞĨ
• ǼÐĎĘĖEÊÈĢĜÐĀÐĦÊĞĠÊĖÈĀÄĈ
AĀĞIĞĠÐĔĀĘĜĀĎĘĖĞÊĐÐĜĀĖÐĤĀÐGĢÊFĔÐĖĠĀĠĘĀÉÇĖĐĒÐĀĒĘÇĐĨĀ


ĞĀFÇĜĠĀĘEĀÄĈ
AĀĐÐĞÊÈĖÍÅ ĘĠÌĀÁĖÈÊĖÐÐĜÊĖÈĀĤÊĒĒĀÐHÇĒĢÇĠÐĀĠÉÐÐĦÊĞĠÊĖÈĀÄĈ
A DÇĞÐĐĀ
ĘĖĀÊĠĞÇDÊĒÊĠIĀĠĘĀĔÐÐĠĀĠÉÐÉÐÇĠÊĖÈĀĒĘÇĐĨ
ÈÐĀÇĖĐĀÐEEÊĎÊÐĖĎIĀĘEĀĠÉÐĀĞIĞĠÐĔĀĤÊĒĒĀDÐĀ
ĎĘĖĞÊĐÐĜÐĐĀÊĖĀĠÉÊĞĀÐHÇĒĢÇĠÊĘĖĨ

• ÀÐĞÊÈĖĀĞÐĒÐĎĠÐĐĀÐGĢÊFĔÐĖĠĀÊĖĠĘĀĠÉÐĀDĢÊĒĐÊĖÈĀEĘĘĠFĜÊĖĠĀÇĖĐĀĎĘĘĜĐÊĖÇĠÐĀĤÊĠÉĀÇĜĎÉÊĠÐĎĠĢĜÐÍĀ
ĞĠĜĢĎĠĢĜÐÍĀÐĒÐĎĠĜÊĎÇĒÍĀÇĖĐĀFĒĢĔDÊĖÈĀİĐĜÇÊĖĮĀĜÐGĢÊĜÐĔÐĖĠĞĨĀ


ĞĞĢĔFĠÊĘĖĞĀ
• 
ĎĘĢĞĠÊĎÇĒĀÇĖÇĒIĞÊĞĀÊĞĀÐĦĎĒĢĐÐĐĨĀ
• ÅĘĠÌĀÇĞĞĢĔÐĞĀĠÉÇĠĀĠÉÐÐĦÊĞĠÊĖÈĀÐGĢÊFĔÐĖĠĀÊĞĀÊĖĀÈĘĘĐĀĤĘĜËÊĖÈĀĘĜĐÐĜĨ

o
• ĆFĐÇĠÐĀĘEĀÐĦÊĞĠÊĖÈĀĞÊĖÈĒÐĀĒÊĖÐĀĠĘĀĞÉĘĤĀÇĖIĀÇĐĐÊĠÊĘĖÇĒĀÐĒÐĎĠĜÊĎÇĒĀĒĘÇĐÍĀĘĜĀĖÐĤĀFĘĤÐĜĀ

ĐÊĞĠĜÊDĢĠÊĘĖĀFÇĖÐĒĞĨĀ
ĀEÇĀĞÊĖÈĒÐĀĒÊĖÐĀÊĞĀĖĘĠĀÇHÇÊĒÇDĒÐĀÇĖĀ
BĄĀĎÇĖĀDÐĀFĜĘHÊĐÐĐĀEĘĜĀÅĘĠÌĀĠĘĀÈÐĖÐĜÇĠÐĀÇĀ
DĢÊĒĐÊĖÈĀĞÊĖÈĒÐĀĒÊĖÐ

• ǺÐĤĀÐĒÐĎĠĜÊĎÇĒĀEĒĘĘĜFĒÇĖĀĐĜÇĤÊĖÈĞĀĞÉĘĤÊĖÈĀĒĘĎÇĠÊĘĖĞĀĘEĀÇĖIĀĖÐĤĀĘĜĀĜÐĒĘĎÇĠÐĐĀFĘĤÐĜĀ
ĐÊĞĠĜÊDĢĠÊĘĖĀFÇĖÐĒĞ

• AĘĖHÐĖÊÐĖĎÐĀĘĢĠĒÐĠĞĀÇĞĀĜÐGĢÊĜÐĐĀDIĀĎĘĐÐÍĀÇĖĐĀÇĞĀĖÐÐĐÐĐĀĠĘĀĞĢFFĘĜĠĀĠÉÐĀĖÐĤĀFĜĘÈĜÇĔĔÊĖÈĨĀ
• ÁĖÈÊĖÐÐĜÊĖÈĀÇĖĐĀĐÐĞÊÈĖĀĘEĀĒĘĤĀHĘĒĠÇÈÐĀİĀCĪ
ĈĪĀBÐĎĢĜÊĠIĮĀĐÊĞĠĜÊDĢĠÊĘĖĀFÇĠÉĤÇIĞĀĤÊĠÉÊĖĀĠÉÐĀ

DĢÊĒĐÊĖÈĞÍĀĠĘĀĠÉÐĀĖÐĤĀAĘĖĠĜĘĒĀǼĘĘĔ



ÆÇÈÐĀĹĘEĻ

ÅÇĠĠĀBÐĜIĖÐËĀĬÃÇĜHÐĜ Å ÇĜĎÉĀĹĶÍĀLKLŁ
ÅAĄĀÆÇĜËÊĖÈĀAĘĖĠĜĘĒĀǼĘĘĔ

• ÅĘĠÌĀÊĞĀĖĘĠĀĐÐĞÊÈĖÊĖÈĀÇĖIĀĘEĀĠÉÐĀĒĘĤĀHĘĒĠÇÈÐĀĞIĞĠÐĔĞĨĀÅĘĠÌĀÊĞĀFĜĘHÊĐÊĖÈĀĐĜÇĤÊĖÈĞĀĠÉÇĠĀĞÉĘĤĀĠÉÐĀ
ĘĜÊÈÊĖĀFĘÊĖĠÍĀÇĖĐĀĠÐĜĔÊĖÇĠÊĘĖĀFĘÊĖĠĀĘEĀĠÉÐĀĎÇDĒÊĖÈĀĖÐÐĐÐĐĀĠĘĀDĜÊĖÈĀĠÉÐĞÐĀĞÐĜHÊĎÐĞĀÊĖĠĘĀĠÉÐĀĖÐĤĀ
ĜĘĘĔ ĤÊĠÉĘĢĠĨ

• ÅĘĠÌĀĠĘĀĔÐÐĠĀĤÊĠÉĀÇĒĒĀĘEĀĠÉÐĀĈÐĖĐĘĜĞĀĪĀAĘĖĠĜÇĎĠĘĜĞĀĪĀÅAĄĀĞĠÇEEĀĠÉÇĠĀÇĜÐĀĠÉÐĀÐĦFÐĜĠĞĀĘĖĀÐÇĎÉĀĘEĀ
ĠÉÐĀÐĦÊĞĠÊĖÈĀĞIĞĠÐĔĀÇĖĐĀĤÊĒĒĀDÐĀFĜĘHÊĐÐĐĀĤÊĠÉĀĐÐĞÊÈĖĀÊĖEĘĜĔÇĠÊĘĖĀĘEĀÇĖIĀĖÐĤĀÐGĢÊFĔÐĖĠĀĠÉÇĠĀÊĞĀ
ĖÐÐĐÐĐĀĠĘĀDÐĀĞÉĘĤĖĀĘĖĀÅĘĠÌĀÐĖÈÊĖÐÐĜÊĖÈĀĐĜÇĤÊĖÈĞĨ

• ĂĘĤĀHĘĒĠÇÈÐĀĐÐĞÊÈĖĀÊĖEĘĜĔÇĠÊĘĖĀĤÊĒĒĀDÐĀFĜĘHÊĐÐĐĀĠĘĀÅĘĠÌĀÐĖÈÊĖÐÐĜÊĖÈÍĀĞÉĘĤĖĀĘĖĀĘĢĜĀFĒÇĖĞĨĀÅĘĠÌĀ
ĤÊĒĒĀÊĖĐÊĎÇĠÐĀĒĘĤĀHĘĒĠÇÈÐĀFÇĠÉĤÇIĞĀÇĖĐĀDÇĎËĀDĘĦÐĞĀĘĖĀEĒĘĘĜĀFĒÇĖĀĐĜÇĤÊĖÈĞĨĀĀ


ĞĞĢĔFĠÊĘĖĞĀ
• ĄĠÉÐĜĀĎĘĖĞĢĒĠÇĖĠĞĘĜĀĠÉÐĀĎĒÊÐĖĠĀĤÊĒĒĀFĜĘHÊĐÐĀĐÐĞÊÈĖĞFÐĎÊEÊĎĞĀEĘĜĀĀCĪ
ĈĀÇĖĐĀĞÐĎĢĜÊĠIĀ

ĠÐĎÉĖĘĒĘÈIĀĜÐGĢÊĜÐĔÐĖĠĞÍĀÇĖĐĀÅĘĠÌĀÁĖÈÊĖÐÐĜÊĖÈĀĤÊĒĒĀĐÐĞÊÈĖĀFÇĠÉĤÇIĞĀÇĖĐĀĞÉĘĤĀ
ĐÐHÊĎÐĀĒĘĎÇĠÊĘĖĞĀĘĖĀĒĘĤĀHĘĒĠÇÈÐĀĐĜÇĤÊĖÈĨĀ

• ĀĠĀÊĞĀÇĞĞĢĔÐĐĀĠÉÇĠĀĠÉÐĀDĢÊĒĐÊĖÈĀFĘĤÐĜÍĀÇĖĐĀĔÇÊĖĀĐÊĞĠĜÊDĢĠÊĘĖĀFÇĖÐĒĀÉÇHÐĀĞĢEEÊĎÊÐĖĠĀ
ĎÇFÇĎÊĠIĀÇĖĐĀĞFÇĜÐĞĀĠĘĀĞĢFFĘĜĠĀĠÉÐĀÇĐĐÊĠÊĘĖÇĒĀÐĒÐĎĠĜÊĎÇĒĀĒĘÇĐĀĘEĀĠÉÊĞĀĞFÇĎÐĨĀCÉÊĞĀ
FĜĘFĘĞÇĒĀĐĘÐĞĀĖĘĠĀÊĖĎĒĢĐÐĀĠÉÐĀĜÐĬĐÐĞÊÈĖĀĘEĀĠÉÐĀĔÇÊĖĀĐÊĞĠĜÊDĢĠÊĘĖĀFÇĖÐĒÍĀĞÐĜHÊĎÐĀ
ÐĖĠĜÇĖĎÐÍĀĞÊÌÊĖÈĀĘEĀÇĀĢĠÊĒÊĠIĀĠĜÇĖĞEĘĜĔÐĜĨĀ

• BÐĎĢĜÊĠIĀĎÇĔÐĜÇĀĔÇĠĜÊĦĀÊĞĀDIĀĘĠÉÐĜĞ
• CÉÊĞĀFĜĘFĘĞÇĒĀĐĘÐĞĀĖĘĠĀÊĖĎĒĢĐÐĀÇĖĐĀĎĘĔĔÊĞĞÊĘĖÊĖÈĀĘĜĀĠÐĞĠÊĖÈĀĘEĀÇĖIĀĞIĞĠÐĔĞĀ

ĔÐĖĠÊĘĖÐĐĀÇDĘHÐĨĀAĘĔĔÊĞĞÊĘĖÊĖÈĀÇĖĐĀĠÐĞĠÊĖÈĀĎÇĖĀDÐĀÇĐĐÐĐĀÇĞĀÇĖĀÇĐĐÊĠÊĘĖÇĒĀĞÐĜHÊĎÐĀ
ÊEĀĐÐĞÊĜÐĐĨĀ

ÀÐĞÊÈĖĀBÐĜHÊĎÐĞĀDIĀĄĠÉÐĜĞÎ
o 
ĜĎÉÊĠÐĎĠĢĜÇĒĪÃÐĖÐĜÇĒĀÀÐĞÊÈĖĀÀÐĠÇÊĒĀ
o BĠĜĢĎĠĢĜÇĒĀÁĖÈÊĖÐÐĜÊĖÈĀ
o ĂÇĖĐĞĎÇFÐĀÀÐĞÊÈĖĀ
o BÊĠÐĀAÊHÊĒĀÁĖÈÊĖÐÐĜÊĖÈĀ
o ĆĠÊĒÊĠIĀFĒÇĖĖÊĖÈĀÇĖĐĀĒĘĎÇĠÊĘĖĞĀ
o 
ĎĘĢĞĠÊĎÇĒĀÇĖÇĒIĞÊĞ
o 
ĈĀĪĀĀCĀÇĖĐĀĞÐĎĢĜÊĠIĀĞIĞĠÐĔĀĐÐĞÊÈĖ

CÉÐĀĞFÐĎÊEÊĎĀFÉÇĞÐĞĀĘEĀĠÉÊĞĀFĜĘĚÐĎĠĤÊĒĒĀEĘĒĒĘĤĀÃĄ

ĀÁÀAĀÃĢÊĐÐĒÊĖÐĞĨĀ

ÀĢĜÊĖÈĀĠÉÊĞĀFÉÇĞÐÍÅ ĄCĊ ĤÊĒĒÎ
AĘĘĜĐÊĖÇĠÐĀĤÊĠÉĀÇĜĎÉÊĠÐĎĠĀĜÐÈÇĜĐÊĖÈĀĐÐĞÊÈĖĀĞĎÉÐĐĢĒÐĀÇĖĐĀFĜĘĚÐĎĠĀDĢĐÈÐĠ
ÆĜÐFÇĜÐĀÅÁÆĀBĎÉÐĔÇĠÊĎĀÀÐĞÊÈĖĐĘĎĢĔÐĖĠĞĀ
ÅÇËÐĀÊĖÊĠÊÇĒĀĞÐĒÐĎĠÊĘĖĞĀĘEĀÐGĢÊFĔÐĖĠÍĀĞIĞĠÐĔĞĀÇĖĐĀĒÇIĘĢĠ
ĀĖĠÐÈĜÇĠÐĀÇĖĐĀĎĘĘĜĐÊĖÇĠÐĀÅÁÆĀĐÐĞÊÈĖĀÊĖĠĘĀÇĜĎÉÊĠÐĎĠĢĜÇĒĀĐÐĞÊÈĖĨĀĀ
ÆÉIĞÊĎÇĒĒIĀĞÊÌÐĀÇĖĐĀĒĘĎÇĠÐĀÐGĢÊFĔÐĖĠĀÊĖĀĞFÇĎÐĞĀÇĖĐĀĎĘĖEÊĜĔĀĎĘĐÐĀĎĘĔFĒÊÇĖĎÐĨĀ
ÆĜĘHÊĐÐĀǼÐHÊÐĤĀÀÐĞÊÈĖĐĘĎĢĔÐĖĠĞĀEĘĜĀIĘĢĜĀĜÐHÊÐĤĀÇĖĐĀÇFFĜĘHÇĒ

ÀĢĜÊĖÈĀĠÉÊĞĀFÉÇĞÐÍĀÅĄCĊĀĤÊĒĒÎ
ÂÊĖÇĒÊÌÐĀAĘĖĞĠĜĢĎĠÊĘĖĀÀĘĎĢĔÐĖĠĞĀÊĖĎĒĢĐÊĖÈĀEĒĘĘĜĀFĒÇĖĞÍĀÊĞĘĔÐĠĜÊĎĞÍĀĞĎÉÐĐĢĒÐĞÍĀĎÇĒĎĢĒÇĠÊĘĖĞÍĀ
ĞÐĎĠÊĘĖĞĀÇĖĐĀĐÐĠÇÊĒĞÇĞĀĜÐGĢÊĜÐĐDÇĞÐĐĀĘĖĀĜÐHÊÐĤĀĎĘĔĔÐĖĠĞ
ÆĜÐFÇĜÐĀĞFÐĎÊEÊĎÇĠÊĘĖĞĀĘĖĀĐÐĞÊÈĖĀĐĜÇĤÊĖÈĞĀ



ÆÇÈÐĀĽĘEĻ

ÅÇĠĠĀBÐĜIĖÐËĀĬÃÇĜHÐĜ Å ÇĜĎÉĀĹĶÍĀLKLŁ
ÅAĄĀÆÇĜËÊĖÈĀAĘĖĠĜĘĒĀǼĘĘĔ

BĢDĔÊĠĀÆÀÂĀĐĘĎĢĔÐĖĠĞĀÐĒÐĎĠĜĘĖÊĎÇĒĒIĀĠĘĀÇĜĎÉÊĠÐĎĠĀÇĞĀĜÐGĢÊĜÐĐĀEĘĜĀEÊĖÇĒĀĜÐHÊÐĤĀÇĖĐĀÇFFĜĘHÇĒĀ
BĢDĔÊĠĀĠÉÐĀÇFFĜĘHÐĐĀĐĘĎĢĔÐĖĠĞĀ
ÆÇĜĠÊĎÊFÇĠÐĀÊĖĀÇĀÆĜÐĬ ÊĐĀĎĘĖEÐĜÐĖĎÐĀÇĞĀĜÐGĢÊĜÐĐ

ĐĐĜÐĞĞAĘĖĠĜÇĎĠĘĜĀÊĖÊĠÊÇĠÐĐĀǼÂĀĀGĢÐĞĠÊĘĖĞ
ĀĞĞĢÐĀĐÐĞÊÈĖĀĘĜĀÊĖEĘĜĔÇĠÊĘĖĀ
ĐĐÐĖĐĢĔĀÊEĀĜÐGĢÊĜÐĐĀ

ČÐĀÇĜÐĀĞÊĖĎÐĜÐĒIĀĎĘĔĔÊĠĠÐĐĀĠĘĀĠÉÐĀĞĢĎĎÐĞĞĀĘEĀĠÉÊĞĀFĜĘĚÐĎĠĀÇĖĐĀÈĜÐÇĠĒIĀĤÐĒĎĘĔÐĀĠÉÐĀĘFFĘĜĠĢĖÊĠIĀĠĘĀĤĘĜËĀ
ÇĖĐĀĎĘĒĒÇDĘĜÇĠÐĀĤÊĠÉĀIĘĢĜĀĘĜÈÇĖÊÌÇĠÊĘĖĨĀĀĆFĘĖĀIĘĢĜĀĖĘĠÊEÊĎÇĠÊĘĖĀÇĖĐĀÇFFĜĘHÇĒĀĘEĀĠÉÊĞĀFĜĘFĘĞÇĒÍĀĤÐĀĤÊĒĒĀ
ÊĔĔÐĐÊÇĠÐĒIĀFĜĘĎÐÐĐĀĤÊĠÉĀĠÉÐĀĐÐĞÊÈĖĀĞÐĜHÊĎÐĞĨ

BÊĖĎÐĜÐĒIÍ

ÅĄCĊĀAĄǺBĆĂCĀǺÃĀÁǺÃĀǺÁÁǼBÍĀĀǺAĨ
ĐĘÊĖÈĀDĢĞÊĖÐĞĞĀÇĞ
ÅĄCĊĀÁǺÃĀǺÁÁǼĀǺÃ

AĘĜIĀBĠĨĀAĒÇÊĜÍĀĈÊĎÐÆĜÐĞÊĐÐĖĠ
ÁÎĀĀAĘĜIĲĔĘĠÌÐĖÈÊĖÐÐĜÊĖÈĨĎĘĔ


ĎĎÐFĠÐĐĀEĘĜÃÇĜHÐĜ



apr3d.com 4425 W Airport Freeway, Suite 110
Irving, TX 75062 214-552-5172

COST ESTIMATING SERVICES FEE PROPOSAL
GREATER ORLANDA AIVIATION AUTHORITY

PROJECT NO. TBD
TASK ORDER NO. TBD 

MCO PARKING CONTROL MODIFICATIONS

Version # Ver Date Description Modified By Approved by
1 2025-03-19 Original Fee Proposal C. Aguirre

Submitted to:
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March 19, 2025 

Matthew Serynek, PE 
Aviation Region Leader
Garver
6750 North Andrews Ave., Suite 200
Fort Lauderdale, FL 33309  
O: 501-255-3576 | C: 813-375-1212 | mjserynek@garverusa.com

Subject: Cost Estimating Fee Proposal –Greater Orland Aviation Authority
MCO Parking Control Modifications

Dear Matt, 

Aguirre Project Resources LLC, or APR, is pleased to provide the Garver team our 
proposal for cost estimating services for subject program, pursuant to scope of work 
outlined below.  The services are for the cost estimating services outlined in your 
email dated 3/18/2025.

SCOPE OF SERVICES
APR (Contractor) shall provide all professional, technical, managerial, 
administrative, and other services as required for the cost estimating services. The 
services of the Contractor shall be comprehensive and complete, with the assigned 
responsibility for development of a construction cost estimates in accordance with 
the American Association of Cost Engineers International (AACEI) and GOAA
standards.

Assumptions

1. Prepare project cost estimate scope provided in aforementioned email. The 
cost estimates will use static documents from the preliminary design. 

2. A draft estimate will be developed and submitted to the A/E Team for review 
and comment.

3. Upon receiving comments, a final estimate will be provided.
4. Provide deliverables in electronic format, in general Acrobat PDF format or 

Microsoft Office compatible documents.
5. One initial version of the estimate for each phase will be submitted as a draft 

for A/E Team review. Comments received within five (5) days will be used to 
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develop the final cost estimate submittal for the respective phase as part of 
our scope of services.

Exclusions 

1. Estimating requirements that are in general not part of the scope of work 
denoted above.

2. Reconciliation with additional estimates prepared by others not identified in 
this proposal.

3. Additional phase submission estimates not specified in this proposal.
4. Updates to estimate from comments and request received after stated 

feedback period.
5. Any FF&E items procured separately by the owner.

FEES 
APR proposes a Time & Material fee for all labor, materials, and expenses to 
perform the inclusive services described in Scope of Work section.  The fee is based 
on the following breakdown:

Submission (Phase)
Labor Category Hours Fee

Draft Preliminary Design Estimate 2024 Rates

2. Chief Estimator 2.00 $164.00 $328.00
3. Sr. Estimator 4.00 $140.00 $560.00
4. Estimator 2.00 $106.00 $212.00

Subtotal 8.00 $1,100.00
Final Preliminary Design Estimate 2024 Rates

2. Chief Estimator 1.00 $164.00 $164.00
3. Sr. Estimator 2.00 $140.00 $280.00
4. Estimator 1.00 $106.00 $106.00

Subtotal 4.00 $550.00

TOTAL 12.00 $1,650.00

PERIOD OF PERFORMANCE
One (1) week following NTP and all necessary documents from which to perform 
and submit deliverable. One (1) week to finalize the estimate after receiving
comments.  
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We are pleased to provide you with this Proposal.  Please feel free to contact me if 
you need additional information.  I may be reached at 214-552-5172 or via email at 
Charles.A@apr3d.com.  

Sincerely,
Aguirre Project Resources LLC    

Charles Aguirre, Managing Member

Aguirre Project Resourc

Charles Aguirre, Managin























TRUTH IN NEGOTIATION CERTIFICATION 

 

 

 

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual unit costs 
supporting the compensation for this project’s agreement are accurate, complete, and current at the 
time of contracting. 

The Consultant further agrees that the original agreement price and any additions thereto shall be 
adjusted to exclude any significant sums by which the Greater Orlando Aviation Authority determines 
the agreement price was increased due to inaccurate, incomplete, or noncurrent wage rates and other 
factual unit costs.  All such agreement adjustments shall be made within one (1) year following the end 
of the contract.  For purposes of this certificate, the end of the agreement shall be deemed to be the 
date of final billing or acceptance of the work by the Greater Orlando Aviation Authority, whichever is 
later. 

 

Consultant: ______________________________ 

 

 

By: _____________________________________ 

Print Name: _____________________________ 

Date: _________________________________ 

 

Garver, LLC

Matthew Serynek, PE

1/15/2510/27/2026



NONGOVERNMENTAL ENTITY DECLARATION REGARDING THE USE OF COERCION FOR LABOR 
AND SERVICES 

Nongovernmental Entity’s Name:  Garver, LLC        

Nongovernmental Entity’s FEIN:   01-0733400         

Authorized Officer or Representative Name and Title:  Matt Serynek, Aviation Regional Leader   

Nongovernmental Entity’s Address: 4211 W. Boy Scout Blvd. Suite 290 Tampa FL 33607   

Section 787.06(13), Florida Statutes, requires all nongovernmental entities executing, renewing, or 
extending a contract with a governmental entity, as defined in section 287.138(1), Florida Statutes, to 
provide an affidavit signed by an officer or a representative of the nongovernmental entity under penalty 
of perjury that the nongovernmental entity does not use coercion for labor or services as defined in that 
statute. The Greater Orlando Aviation Authority is a governmental entity as defined by and for purposes 
of section 787.06(13).  

The nongovernmental entity identified above does not, pursuant to section 787.06(2)(a): 

• Use or threaten to use physical force against any person; 
• Restrain, isolate, or confine, or threaten to restrain, isolate, or confine any person without lawful 

authority and against her or his will; 
• Use lending or other credit methods to establish a debt by any person when labor or services are 

pledged as a security for the debt, if the value of the labor or services as reasonably assessed is 
not applied toward the liquidation of the debt, the length and nature of the labor or services are 
not respectively limited and defined; 

• Destroy, conceal, remove, confiscate, withhold, or possess any actual or purported passport, 
visa, or other immigration document, or any other actual or purported government identification 
document, of any person; 

• Cause or threaten to cause financial harm to any person; 
• Entice or lure any person by fraud or deceit; or 
• Provide a controlled substance as outlined in Schedule I or Schedule II of section 893.03, Florida 

Statutes, to any person for the purpose of exploitation of that person. 

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated in it 
are true. 

 
By: ______________________________________ 

       Authorized Officer or Representative  
 
      ______________________________________ 

       Title 
 
           __________________________      

            Date 
 

Aviation Region Leader

October 27, 2026



Revision Date: 3/31/2026

Project Type:
Project Title (please use CAPS):
New Startup or Revised?

Program:
CIP Sub-Program:
CIP Sub-Sub-Program:

Airport: 
Project Location:

Sponsor Department:

Project Scope:

Delivery Method / Contract Type:

GOAA Project Mgr (ENG):
GOAA Project Mgr (CONST):

A/E (name of firm): 
A/E Contact:

OAR Design Phase (firm): 
OAR Contact:
OAR Construction (firm): 
OAR Contact:

Contractor (name of firm):

Life Expectancy of Project (Years):
Funding Source:  

CIR #:
CIP #:
Funding Code:

Facilities Improvement Projects
Dropdown Selection>>>
Dropdown Selection>>>

n/a
n/a

ZC-122-Parking Revenue Control System (PARCS)

Parking Operations

Dropdown Selection>>>

This project consists of design modifications to the existing parking control room
and adding workstations by purchasing workstations with computer equipment and
furniture, located within Lot B Parking Building at Orlando International Airport
(Design Phase).

Dropdown Selection>>>
Dropdown Selection>>>
Dropdown Selection>>>
Dropdown Selection>>>

Direct Negotiated - Traditional

Greater Orlando Aviation Authority

Orlando International Airport
Lot B Garage Exit Plaza Parking Building

10

TERMINAL B GARAGE EXIT PLAZA CONTROL CENTER

PROJECT START-UP REQUEST FORM (EDC-03a)

V - Vertical (Continuing)

Levent Ozpercin

Engineering & Construction

TBD

New

Charles Wall

Garver LLC
Matthew Serynek

TBD
TBD

GOAA Project Startup Request -Terminal B Garage Exit Control Center_Rev_02 Page 1 of 3



Revision Date: 3/31/2026

Greater Orlando Aviation Authority

PROJECT START-UP REQUEST FORM (EDC-03a)

Engineering & Construction

Milestone Schedule: (enter dates / type n/a if not applicable)
11/10/26

n/a A/E - Board Approval (if required)
12/01/26
02/16/27 Study / DCP / 100% Design Completion

n/a
n/a
n/a

04/02/27
n/a

04/23/27
04/30/27

Enter Duration to Substantial: 120
Enter Duration to Final: 60

08/27/27 Substantial Completion (calendar days from NTP)
10/26/27 Final Completion (calendar days from Substantial)

Budget Item: Current Budget New Request Total Budget
A/E Fees - Study / DCP / Design 65,009.00$                    65,009.00$                    
A/E Fees - Construction 15,000.00$                    15,000.00$                    
Construction 130,000.00$                  130,000.00$                  
OAR Fees - Study / DCP / Design -$                               
OAR Fees - Construction 13,000.00$                    13,000.00$                    
*Miscellaneous 127,000.00$                  127,000.00$                  
Contingency 19,991.00$                    19,991.00$                    

TOTAL -$                               370,000.00$                  370,000.00$                  

FM Global Review Required:

Permits Anticipated (List):

Systems/Areas Affected:

Federal / State Review Required:

TSA Review Required:
(45 days in advance)

Dispute Review Board (DRB) 
Anticipated?

Does this project include any of the following: building construction, roof
assembly, fire protection systems, fuel-fired equipment, and special hazards?

*Miscellaneous Comments: Workstations, computers, monitors and equipment

Dropdown Selection>>>
Dropdown Selection>>>

City of Orlando

Dropdown Selection>>>
Dropdown Selection>>>
Dropdown Selection>>>

A/E - Committee Approval

A/E - Contract Execution & NTP

Soliticiation Release
Pre-Submittal Meeting
Solicitation Due
Committee Approval to Award
Board Approval to Award (if required)
Contractor - Contract Execution
Contractor - NTP Issuance

YES NO

YES

YES

NO

NO

YES NO

GOAA Project Startup Request -Terminal B Garage Exit Control Center_Rev_02 Page 2 of 3
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Greater Orlando Aviation Authority

PROJECT START-UP REQUEST FORM (EDC-03a)

Engineering & Construction

100 General Building
Airfield Operations
Electrical (BHS)

X Electrical (Interior & Exterior)
X Electroncis (Inc., PA, Parking Revenue)

Enviro-Hazardous Matls / UST
X Finishes

GSE (Inc. PC Air, 400 Hz)
X HVAC (Incl. BAS)

Hyatt Hotel
Irrigation
Landscaping

X Life Safety (Incl. Fire Alarm, Sprinklers)
NONE
Pavement (Incl. Drainage, Markings)
Plumbing
Roofing & Glazing
Security (Incl. Access Contrl & AOA Fences)
Signage
Tenant Space
Vertical Circulation (Elev, Esc, APM)

Dropdown Selection>>>

Major Trades:  For BP Projects Only (type "x" next to trade names)

Asphalt Pavement
Bridges
Box Culverts
Clearing and Grubbing

Airfield Construction
Airport Lighting and Equipment
Airport Runway Cleaning Services

Underground Storage Tanks
Utilities

Concrete & Corrugated Metal Pipes
Concrete Pavement
Earthwork and grading
Equipment Rental
Landscaping and Irrigation Systems

Waste Removal

200 Site / Civil

Painting and Striping
Retaining Walls
Roadway Construction

GOAA Project Startup Request -Terminal B Garage Exit Control Center_Rev_02 Page 3 of 3
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MEMORANDUM 
 

DATE: November 3, 2026 
 

TO: Members of the Construction Committee 
 

FROM: Amber Johnson, AVP, Business Opportunity & 
Exchange  

 
 

ITEM DESCRIPTION 
 

   Request for Approval of an Amendment to Addendum No. 22 to the Continuing Program and Project 
Management Services Agreement with AECOM Technical Services, Inc. for Project Management Support 
Services for W-00497 North Terminal Refresh Program Oversight at Orlando International Airport. 

SMALL BUSINESS  
 

   The Office of Business Opportunity & Exchange has reviewed the addendum and determined that an LDB/VBE 
goal is not applicable due to the limited scope of services to be provided. 

 
 





























Published By: Torie Brooks 
Reviewed By: Sco  Shedek 

MEMORANDUM 

 TO: Members of the Construction Committee 

FROM: Torie Brooks, Assistant Vice President of Construction  

DATE:  , 2026 

ITEM DESCRIPTION 

Request for Approval of a Task Order to the Program Management and Construction Management 
Services Agreement for Airside 2 Wing Expansion Program with Jacobs Project Management Co. for 
Program Startup Owner’s Authorized Representative (OAR) Services for W-00643 Airside 2 Wing 
Expansion Program - Program Management and Construction Management (PMCM) Services (26-807-
RFSQ) at Orlando International Airport 

BACKGROUND 

On August 19, 2026, the Aviation Authority Board approved the ranking of shortlisted Respondents, 
the authorization to negotiate with first-ranked Respondent, and the authorization for the Chief 
Executive Officer to execute the necessary agreement documents following satisfactory legal review. 
The Base Agreement for Professional Services between the Greater Orlando Aviation Authority and 
Jacobs Project Management Co. to provide Program Management and Construction Management 
Services for the Airside 2 Wing Expansion Program has been fully executed with effective date of 
October 29, 2026 

ISSUES 

Consultant’s proposal, dated October 13, 2026, is to provide Program Startup OAR Services for the 
initial mobilization and program setup of the Airside 2 Wing Expansion Program. Initial key positions 
and tasks include procurement and contracting support for the Designer and Construction Manager at 
Risk, development of OAR full scope of services, and development of the Program Management Plan. 
This task order authorization is for an estimated duration of six months. 

If approved, services will be effective the date of Construction Committee approval. 

SMALL BUSINESS 

The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange.  The findings and recommendation are attached. 

ALTERNATIVES 

None. 

FISCAL IMPACT 

Funding is from line of credit to be reimbursed by General Airport Revenue Bonds (GARBs). Funding 
source verified by _______________ of Finance on ___/___/___ as correct and available.10  29  26
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RECOMMENDED ACTION 
 
It is respectfully requested that the Construction Committee approve a Task Order to the Program 
Management and Construction Management Services for Airside 2 Wing Expansion Program Agreement 
with Jacobs Project Management Co. for the services contained herein and the amount as shown below: 
 
Not to Exceed Fees $239,250.00 
Not to Exceed Expenses $10,000.00 
TOTAL $249,250.00 
Financial Auditor – Compliance Review Date  
Financial Auditor – Funding Eligibility Review Date  

 

JM 10/29/2026



October 16, 2026 

Mr. Scott Shedek, P.E.  
Vice President of Construction 

Ms. Torie Brooks
Assistant Vice President of Construction

Greater Orlando Aviation Authority 
Orlando International Airport  
One Jeff Fuqua Blvd  
Orlando, FL 32827  

Subject: Airside 2 Wing Expansion Program (W-006 3) – Initial Program Setup Team 

Dear Mr. Shedek and Ms. Brooks,

Jacobs Project Management Co. (JPMCo) is pleased to submit this proposal to provide key personnel for 
the initial mobilization and set up of the Airside 2 Wing Expansion Program at Orlando International 
Airport. 

We appreciate your consideration of this proposal and look forward to partnering with the Greater Orlando 
Aviation Authority (GOAA) on this important initiative. Please feel free to contact us with any questions or 
requests for additional information.

Sincerely, 

Joshua Williams, CCM, PMP | Jacobs
VP & SE Director of PMCM Operations 
M: 404-285-0011 | Joshua.williams@jacobs.com

cc: Jeffrey Brown

J h Willi CCM PM
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SCOPE OF SERVICES 
Jacobs Project Management Co. is pleased to provide positions and key personnel as shown in the 
Schedule and Fee section below for initial program setup of the Airside 2 Wing Expansion Program. The 
estimated duration of this task order is up to six (6) months, and the tasks considered are as follows:  

PROGRAM TEAM PROCUREMENT & CONTRACTING SUPPORT 
Designer Procurement Support 

• Assist GOAA with post-design award contracting support, including base agreement 
administration, task order proposal evaluations, and integration of the design team into 
the initial program start up activities. 

CMAR Procurement Support 
• Assist GOAA with the Construction Manager at Risk (CMAR) procurement process, 

including SME assistance with RFSQ addendums, questions, responses, and proposal 
evaluations.  

SCOPE OF SERVICES DEVELOPMENT (Draft to be delivered within 60 days of Task Order #1 approval) 

Develop and recommend the overall PMCM/OAR organizational structure required to support 
delivery of the Airside 2 Wing Expansion Program, including program management, construction 
management, inspection, testing, commissioning, document controls, program controls, contract 
administration, operational readiness, and specialty support services. 
Define anticipated staffing requirements, reporting relationships, organizational responsibilities, 
level of effort assumptions, schedule durations, and resource deployment strategies necessary to 
support the program throughout design, procurement, construction, commissioning, activation, 
and closeout. 
Develop a planning-level PMCM/OAR program budget and not-to-exceed fee estimate for future 
PMCM/OAR services, including staffing, specialty support services, inspection, testing, 
commissioning, document controls, program controls, contract administration, and operational 
readiness activities anticipated throughout the program lifecycle. 
Identify key assumptions, resource requirements, and contingency considerations associated 
with future PMCM/OAR services and long-term program delivery. 

PROGRAM MANAGEMENT PLAN (PMP) DEVELOPMENT 
Develop a PMP framework to support establishment of the Airside 2 Wing Expansion Program, 
including, but not limited to: 

A detailed Program Team Organization and Governance Structure consistent with the 
PMCM/OAR organizational structure to be developed above, and to be submitted to GOAA in 
draft form within ninety (90) days of Task Order #1 authorization.   
A framework for the following PMP components, with detailed development, implementation, 
and ongoing maintenance to be performed under subsequent Task Orders as authorized by 
GOAA: 
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• Stakeholder Management 
• Scope Management 
• Design Management 
• Schedule Management 
• Cost Management & Funding Encumbrance 
• Risk Management 
• Quality Management 
• Safety & Security Management 
• Procurement & Contracting 
• Permitting Coordination 
• Program Controls & Performance Management 
• Contract Administration 
• Change Management 
• Communications & Reporting 
• Commissioning, Handover, and Closeout 
• Operational Readiness 
• IT/Technology Systems Integration 
• Commercial Development & Concessions Integration 
• Phasing & Operational Continuity Plan 

INITIAL PROGRAM SCHEDULE DEVELOPMENT 
Review the preliminary program schedule and phasing strategy contained within the Airside 2 Wing 
Program Definition Document, dated June 2026, and assist GOAA in establishing schedule governance, 
reporting requirements, milestone tracking, and the framework necessary to support development of 
the future Integrated Master Program Schedule under Task Orders as authorized by GOAA. 

 
The staff provided are for services related to initial program startup activities, client organization 
familiarization, program management assistance, integration with the program team, and advisory on 
behalf of GOAA. Therefore, we will provide assistance in the areas of oversight, program, project and 
construction management, advisory and leadership services for GOAA’s delivery partners. 
 
SCHEDULE AND ESTIMATED FEE 
The total estimated fee for this scope is not to exceed $249,250. The basis for payment for this scope is 
time and materials. It is expected that the fee will be expended over a period of up to six (6) months. 
Monthly invoices will be submitted to GOAA. Actual labor hours and allowable expenses will be billed in 
accordance with the Agreement for Professional Services. The budgeted hours shown below represent the 
anticipated level of effort for Task Order #1. As program requirements evolve, JPMCo and GOAA will work 
collaboratively to assess any additional staffing needs and determine appropriate adjustments, if 
required. 
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Billing 
Rate 

Travel 
Premium 

Billing Rate 
(Including 

Travel 
premium) 

Amount 

Senior Project Manager Robert Erickson 25 25 25 25 25 15 140 $260 N/A $260 $36,400 

Project Manager Drew Erickson 10 10 10 10 10 10 60 $200 N/A $200 $12,000 

Senior Construction Manager Scott Mizell 25 20 20 15 15 10 105 $225 N/A $225 $23,625 

Senior Design Manager Joseph S. Butler 25 20 20 15 15 10 105 $225 N/A $225 $23,625 

Project Controls Manager Fred Wenger 20 20 20 15 15 10 100 $200 N/A $200 $20,000 

Modular Construction Advisor Edmund Ramos 25 25 20 15 15 10 110 $280 $35 $315 $34,650 

Senior Program Management 
Advisor 

Jeffrey Piette 45 40 35 25 15 10 170 $325 $50 $375 $63,750 

Vice President/Principal-in-
Charge 

Joshua Williams 20 20 10 10 5 5 70 $325 $35 $360 $25,200 

Total Hours 195 180 160 130 115 80 860 
Not to Exceed Fees $ 239,250 

NTE Expenses $    10,000 

Total $ 249,250 

PROGRAM LEADERSHIP APPROACH DURING INITIAL START UP PHASE 

The Airside 2 Wing Expansion Program will utilize a shared leadership model during the initial startup 
and mobilization phase to provide GOAA with senior aviation program leadership, day-to-day project 
oversight, and executive support. 

Rob Erickson will serve as the Senior Project Manager and provide overall leadership for the 
program, including governance, executive stakeholder engagement, strategic planning, 
procurement support, program oversight, and coordination with GOAA leadership. During the 
initial phases of the program, Rob will dedicate up to 50% of his time to Airside 2 up to the 
maximum planned hours shown in the table above while completing an existing aviation 
program commitment. Rob will remain actively engaged through recurring leadership meetings, 
executive briefings, procurement activities, key decision-making efforts, and periodic onsite 
support as required. 

Upon completion of his current program assignment, anticipated within approximately twelve 
(12) months, Rob will transition into a full-time role dedicated to the Airside 2 Wing Expansion
Program.

Drew Erickson will serve as the Project Manager responsible for day-to-day execution and 
coordination of the Airside 2 work. Drew will provide regular onsite engagement with GOAA, 
coordinate project activities with designers and contractors, facilitate issue resolution, support 
stakeholder coordination, and provide leadership for the local project team. Drew will work 
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closely with Rob to ensure alignment between strategic program objectives and day-to-day 
project execution. 

Joshua Williams, Vice President and Principal-in-Charge, will provide executive oversight and 
support during program startup and mobilization activities. Executive support efforts may 
include governance development, organizational planning, procurement support, staffing 
coordination, executive stakeholder engagement, and escalation support as needed during the 
establishment of the program. 

Jeff Piette will serve as a Senior Program Management Advisor on a primarily remote basis, 
focused on strategic program initiation activities, including executive advisory services, 
governance support, procurement and contracting guidance, program planning, peer reviews, 
and other specialized advisory services as requested by GOAA or the PMCM team. Participation 
in select meetings, workshops, procurement activities, and key program milestones may be 
provided virtually, with onsite support available, as mutually agreed upon, for critical program 
activities. 

In addition, the program will have access to Jacobs' broader aviation, construction, program 
controls, operational readiness, technical, and executive advisory resources as needed to support 
specialized reviews, strategic planning initiatives, procurement activities, and other program 
delivery requirements throughout the lifecycle of the program. 

OTHER ASSUMPTIONS AND CLARIFICATIONS 

1. The rates associated with the positions identified herein have been approved by GOAA as part of the
Base Agreement for Professional Services, inclusive of a travel premium applied in accordance with
GOAA's established travel premium methodology and only for personnel specifically identified and 
authorized within the applicable Task Order.  

2. From the staff proposed above, it is expected that some travel could occur during these initial services
as follows:

o Edmund Ramos – located in Atlanta, GA
o Joshua Williams – located in Atlanta, GA
o Jeff Piette – located in Seattle, WA
o Fred Wenger – located in Arlington, VA (working remotely under Task Order #1, will evaluate

need to relocate prior to execution of Task Order #2) 
o Joseph S. Butler – located in Australia (working remotely under initial task order; will be

relocating to Orlando, FL under Task Order #2) 
3. GOAA will provide office space, furniture, and associated equipment for onsite personnel. Equipment,

software, communications systems, and other resources supporting offsite personnel are included
within JPMCo's negotiated overhead and billing rate structure. 

4. The Not-to-Exceed Expenses amount of $10,000.00 is for anticipated expenses which may include
workshop and meeting materials, stakeholder partnering sessions, miscellaneous office supplies,
printing fees, specialized project software, and direct program-related expenses incurred in support 
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of program establishment, governance, and stakeholder coordination. All allowable reimbursable 
expenses shall be subject to GOAA approval and billed in accordance with the Base Agreement for 
Professional Services. 

5. Please note that this scope and staff currently do not include technical resources or responsibility of
project Quality Assurance or Health and Safety outcomes for the construction contractors, or existing
GOAA staff, consultants, and vendors. 



Published By: Torie Brooks 
Reviewed By: Sco  Shedek 

MEMORANDUM 

 TO: Members of the Construction Committee 

FROM: Torie Brooks, Assistant Vice President of Construction  

DATE:  , 2026 

ITEM DESCRIPTION 

Request for Approval of a Task Order to the Program Management and Construction Management 
Services Agreement for Airside 2 Wing Expansion Program with Jacobs Project Management Co. for 
Program Startup Owner’s Authorized Representative (OAR) Services for W-00643 Airside 2 Wing 
Expansion Program - Program Management and Construction Management (PMCM) Services (26-807-
RFSQ) at Orlando International Airport 

BACKGROUND 

On August 19, 2026, the Aviation Authority Board approved the ranking of shortlisted Respondents, 
the authorization to negotiate with first-ranked Respondent, and the authorization for the Chief 
Executive Officer to execute the necessary agreement documents following satisfactory legal review. 
The Base Agreement for Professional Services between the Greater Orlando Aviation Authority and 
Jacobs Project Management Co. to provide Program Management and Construction Management 
Services for the Airside 2 Wing Expansion Program has been fully executed with effective date of 
October 29, 2026 

ISSUES 

Consultant’s proposal, dated October 13, 2026, is to provide Program Startup OAR Services for the 
initial mobilization and program setup of the Airside 2 Wing Expansion Program. Initial key positions 
and tasks include procurement and contracting support for the Designer and Construction Manager at 
Risk, development of OAR full scope of services, and development of the Program Management Plan. 
This task order authorization is for an estimated duration of six months. 

If approved, services will be effective the date of Construction Committee approval. 

SMALL BUSINESS 

The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange.  The findings and recommendation are attached. 

ALTERNATIVES 

None. 

FISCAL IMPACT 

Funding is from line of credit to be reimbursed by General Airport Revenue Bonds (GARBs). Funding 
source verified by _______________ of Finance on ___/___/___ as correct and available. 10  29  26

tara.ciaglia
Text Box
CC
ITEM IV-G 11/03/2026



RECOMMENDED ACTION 
 
It is respectfully requested that the Construction Committee approve a Task Order to the Program 
Management and Construction Management Services for Airside 2 Wing Expansion Program Agreement 
with Jacobs Project Management Co. for the services contained herein and the amount as shown below: 
 
Not to Exceed Fees $239,250.00 
Not to Exceed Expenses $10,000.00 
TOTAL $249,250.00 
Financial Auditor – Compliance Review Date  
Financial Auditor – Funding Eligibility Review Date  

 

JM 10/29/2026



 
 
 
 
 

MEMORANDUM 
 

DATE: November 3, 2026 
 

TO: Members of the Construction Committee 
 

FROM: Amber Johnson, AVP, Business Opportunity & 
Exchange  

 
 

ITEM DESCRIPTION 
 

   Request for Approval of a Task Order to the Program Management and Construction Management Services 
Agreement for Airside 2 Wing Expansion Program with Jacobs Project Management Co. for Program Startup 
Owner’s Authorized (OAR) Services for W-00643 Airside 2 Wing Expansion Program -Program Management and 
Construction Management (PMCM) Services (26-807-RFSQ) at Orlando International Airport. 

SMALL BUSINESS  
 

   The Office of Business Opportunity & Exchange has reviewed the task order and determined that an LDB/VBE 
goal is not applicable to the Program Startup Owner’s Authorized Representative (OAR) Task Order. However, a 
25% LDB/VBE goal was established for W-00643, Program Management and Construction Management 
Services for the Airside 2 Wing Expansion Program. 

 
 



October 16, 2026 

Mr. Scott Shedek, P.E.  
Vice President of Construction 

Ms. Torie Brooks
Assistant Vice President of Construction

Greater Orlando Aviation Authority 
Orlando International Airport  
One Jeff Fuqua Blvd  
Orlando, FL 32827  

Subject: Airside 2 Wing Expansion Program (W-006 3) – Initial Program Setup Team 

Dear Mr. Shedek and Ms. Brooks,

Jacobs Project Management Co. (JPMCo) is pleased to submit this proposal to provide key personnel for 
the initial mobilization and set up of the Airside 2 Wing Expansion Program at Orlando International 
Airport. 

We appreciate your consideration of this proposal and look forward to partnering with the Greater Orlando 
Aviation Authority (GOAA) on this important initiative. Please feel free to contact us with any questions or 
requests for additional information.

Sincerely, 

Joshua Williams, CCM, PMP | Jacobs
VP & SE Director of PMCM Operations 
M: 404-285-0011 | Joshua.williams@jacobs.com

cc: Jeffrey Brown

J h Willi CCM PM
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SCOPE OF SERVICES 
Jacobs Project Management Co. is pleased to provide positions and key personnel as shown in the 
Schedule and Fee section below for initial program setup of the Airside 2 Wing Expansion Program. The 
estimated duration of this task order is up to six (6) months, and the tasks considered are as follows:  

PROGRAM TEAM PROCUREMENT & CONTRACTING SUPPORT 
Designer Procurement Support 

• Assist GOAA with post-design award contracting support, including base agreement 
administration, task order proposal evaluations, and integration of the design team into 
the initial program start up activities. 

CMAR Procurement Support 
• Assist GOAA with the Construction Manager at Risk (CMAR) procurement process, 

including SME assistance with RFSQ addendums, questions, responses, and proposal 
evaluations.  

SCOPE OF SERVICES DEVELOPMENT (Draft to be delivered within 60 days of Task Order #1 approval) 

Develop and recommend the overall PMCM/OAR organizational structure required to support 
delivery of the Airside 2 Wing Expansion Program, including program management, construction 
management, inspection, testing, commissioning, document controls, program controls, contract 
administration, operational readiness, and specialty support services. 
Define anticipated staffing requirements, reporting relationships, organizational responsibilities, 
level of effort assumptions, schedule durations, and resource deployment strategies necessary to 
support the program throughout design, procurement, construction, commissioning, activation, 
and closeout. 
Develop a planning-level PMCM/OAR program budget and not-to-exceed fee estimate for future 
PMCM/OAR services, including staffing, specialty support services, inspection, testing, 
commissioning, document controls, program controls, contract administration, and operational 
readiness activities anticipated throughout the program lifecycle. 
Identify key assumptions, resource requirements, and contingency considerations associated 
with future PMCM/OAR services and long-term program delivery. 

PROGRAM MANAGEMENT PLAN (PMP) DEVELOPMENT 
Develop a PMP framework to support establishment of the Airside 2 Wing Expansion Program, 
including, but not limited to: 

A detailed Program Team Organization and Governance Structure consistent with the 
PMCM/OAR organizational structure to be developed above, and to be submitted to GOAA in 
draft form within ninety (90) days of Task Order #1 authorization.   
A framework for the following PMP components, with detailed development, implementation, 
and ongoing maintenance to be performed under subsequent Task Orders as authorized by 
GOAA: 
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• Stakeholder Management 
• Scope Management 
• Design Management 
• Schedule Management 
• Cost Management & Funding Encumbrance 
• Risk Management 
• Quality Management 
• Safety & Security Management 
• Procurement & Contracting 
• Permitting Coordination 
• Program Controls & Performance Management 
• Contract Administration 
• Change Management 
• Communications & Reporting 
• Commissioning, Handover, and Closeout 
• Operational Readiness 
• IT/Technology Systems Integration 
• Commercial Development & Concessions Integration 
• Phasing & Operational Continuity Plan 

INITIAL PROGRAM SCHEDULE DEVELOPMENT 
Review the preliminary program schedule and phasing strategy contained within the Airside 2 Wing 
Program Definition Document, dated June 2026, and assist GOAA in establishing schedule governance, 
reporting requirements, milestone tracking, and the framework necessary to support development of 
the future Integrated Master Program Schedule under Task Orders as authorized by GOAA. 

 
The staff provided are for services related to initial program startup activities, client organization 
familiarization, program management assistance, integration with the program team, and advisory on 
behalf of GOAA. Therefore, we will provide assistance in the areas of oversight, program, project and 
construction management, advisory and leadership services for GOAA’s delivery partners. 
 
SCHEDULE AND ESTIMATED FEE 
The total estimated fee for this scope is not to exceed $249,250. The basis for payment for this scope is 
time and materials. It is expected that the fee will be expended over a period of up to six (6) months. 
Monthly invoices will be submitted to GOAA. Actual labor hours and allowable expenses will be billed in 
accordance with the Agreement for Professional Services. The budgeted hours shown below represent the 
anticipated level of effort for Task Order #1. As program requirements evolve, JPMCo and GOAA will work 
collaboratively to assess any additional staffing needs and determine appropriate adjustments, if 
required. 
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Billing 
Rate 

Travel 
Premium 

Billing Rate 
(Including 

Travel 
premium) 

Amount 

Senior Project Manager Robert Erickson 25 25 25 25 25 15 140 $260 N/A $260 $36,400 

Project Manager Drew Erickson 10 10 10 10 10 10 60 $200 N/A $200 $12,000 

Senior Construction Manager Scott Mizell 25 20 20 15 15 10 105 $225 N/A $225 $23,625 

Senior Design Manager Joseph S. Butler 25 20 20 15 15 10 105 $225 N/A $225 $23,625 

Project Controls Manager Fred Wenger 20 20 20 15 15 10 100 $200 N/A $200 $20,000 

Modular Construction Advisor Edmund Ramos 25 25 20 15 15 10 110 $280 $35 $315 $34,650 

Senior Program Management 
Advisor 

Jeffrey Piette 45 40 35 25 15 10 170 $325 $50 $375 $63,750 

Vice President/Principal-in-
Charge 

Joshua Williams 20 20 10 10 5 5 70 $325 $35 $360 $25,200 

Total Hours 195 180 160 130 115 80 860 
Not to Exceed Fees $ 239,250 

NTE Expenses $    10,000 

Total $ 249,250 

PROGRAM LEADERSHIP APPROACH DURING INITIAL START UP PHASE 

The Airside 2 Wing Expansion Program will utilize a shared leadership model during the initial startup 
and mobilization phase to provide GOAA with senior aviation program leadership, day-to-day project 
oversight, and executive support. 

Rob Erickson will serve as the Senior Project Manager and provide overall leadership for the 
program, including governance, executive stakeholder engagement, strategic planning, 
procurement support, program oversight, and coordination with GOAA leadership. During the 
initial phases of the program, Rob will dedicate up to 50% of his time to Airside 2 up to the 
maximum planned hours shown in the table above while completing an existing aviation 
program commitment. Rob will remain actively engaged through recurring leadership meetings, 
executive briefings, procurement activities, key decision-making efforts, and periodic onsite 
support as required. 

Upon completion of his current program assignment, anticipated within approximately twelve 
(12) months, Rob will transition into a full-time role dedicated to the Airside 2 Wing Expansion
Program.

Drew Erickson will serve as the Project Manager responsible for day-to-day execution and 
coordination of the Airside 2 work. Drew will provide regular onsite engagement with GOAA, 
coordinate project activities with designers and contractors, facilitate issue resolution, support 
stakeholder coordination, and provide leadership for the local project team. Drew will work 



5 | P a g e

closely with Rob to ensure alignment between strategic program objectives and day-to-day 
project execution. 

Joshua Williams, Vice President and Principal-in-Charge, will provide executive oversight and 
support during program startup and mobilization activities. Executive support efforts may 
include governance development, organizational planning, procurement support, staffing 
coordination, executive stakeholder engagement, and escalation support as needed during the 
establishment of the program. 

Jeff Piette will serve as a Senior Program Management Advisor on a primarily remote basis, 
focused on strategic program initiation activities, including executive advisory services, 
governance support, procurement and contracting guidance, program planning, peer reviews, 
and other specialized advisory services as requested by GOAA or the PMCM team. Participation 
in select meetings, workshops, procurement activities, and key program milestones may be 
provided virtually, with onsite support available, as mutually agreed upon, for critical program 
activities. 

In addition, the program will have access to Jacobs' broader aviation, construction, program 
controls, operational readiness, technical, and executive advisory resources as needed to support 
specialized reviews, strategic planning initiatives, procurement activities, and other program 
delivery requirements throughout the lifecycle of the program. 

OTHER ASSUMPTIONS AND CLARIFICATIONS 

1. The rates associated with the positions identified herein have been approved by GOAA as part of the
Base Agreement for Professional Services, inclusive of a travel premium applied in accordance with
GOAA's established travel premium methodology and only for personnel specifically identified and 
authorized within the applicable Task Order.  

2. From the staff proposed above, it is expected that some travel could occur during these initial services
as follows:

o Edmund Ramos – located in Atlanta, GA
o Joshua Williams – located in Atlanta, GA
o Jeff Piette – located in Seattle, WA
o Fred Wenger – located in Arlington, VA (working remotely under Task Order #1, will evaluate

need to relocate prior to execution of Task Order #2) 
o Joseph S. Butler – located in Australia (working remotely under initial task order; will be

relocating to Orlando, FL under Task Order #2) 
3. GOAA will provide office space, furniture, and associated equipment for onsite personnel. Equipment,

software, communications systems, and other resources supporting offsite personnel are included
within JPMCo's negotiated overhead and billing rate structure. 

4. The Not-to-Exceed Expenses amount of $10,000.00 is for anticipated expenses which may include
workshop and meeting materials, stakeholder partnering sessions, miscellaneous office supplies,
printing fees, specialized project software, and direct program-related expenses incurred in support 
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of program establishment, governance, and stakeholder coordination. All allowable reimbursable 
expenses shall be subject to GOAA approval and billed in accordance with the Base Agreement for 
Professional Services. 

5. Please note that this scope and staff currently do not include technical resources or responsibility of
project Quality Assurance or Health and Safety outcomes for the construction contractors, or existing
GOAA staff, consultants, and vendors. 
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Project Controls
Field Change Order (FCO) Tracking Log

Project FCO No. Amount FCO Date
CCM Date FCO 
Converted to 

BP-S00198 06 42,340.32$            6-May-26 Open
BP-S00198 07 10,000.00$            20-May-26 Open
BP-S00198 08 12,606.00$            24-Jun-26 Open
BP-S00198 09 33,236.80$            9-Jul-26 Open
H-00425 01 43,767.99$            29-Sep-26 Open
H-00425 02 12,905.30$            21-Oct-26 Open
H-00431 02 26,495.56$            15-Oct-26 Open
H-00431 03 15,074.89$            15-Oct-26 Open
V-01040 05 20,157.00$            14-Sep-26 Open

V-01063-1 01 13,519.56$            15-Oct-26 Open

Updated: 10/27/2026 Page 1 of 1
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MEMORANDUM 

TO: Members of the Construction Committee 

FROM: Arlene Grant, Senior Project Manager 

DATE: November 3, 2026 

ITEM DESCRIPTION 

Request for Recommendation to the Aviation Authority Board for the Award of V-01056 Hyatt Lobby 
Renovation to Leopardo Companies, Inc. via Solicitation #25-769-IFB at Orlando International Airport 

BACKGROUND 

The above-referenced project involves the interior renovation of the iconic Hyatt Regency Hotel within 
MCO's Terminals A&B. Refinish nearly all surfaces, including new wall coverings, ceilings, lighting, 
millwork, and paint in the 1st and 3rd Floor Elevator Lobbies, and the 4th Floor Lobby and Bar. 
Additionally, a new Market grab-and-go will be constructed. 

ISSUES 

Duration of the project is 409 calendar days for Substantial Completion and 60 calendar days for Final 
Completion with an anticipated Notice-to-Proceed date of December 23, 2026. Liquidated Damages are 
defined as $350 per calendar day for late phase completion, $1,309 per calendar day for late 
Substantial Completion, and $700 per calendar day for late Final Completion. 

On September 18, 2026, bids were received as follows: 

Bidder Base 
Bid 

Allowances Total 

1 FF&E 2 
Restroom 
Renovatio
ns 

3 
Concourse 
Ballrooms 
North & 
South 

Renovatio
ns 

4 VAV 
Pneumatic 

Box 
Replaceme

nt, 
4th Level 

5 
Regency 
Ballroom 
Renovati

on 

Leopardo 
Companies, Inc $5,883,820.00

$2,215,500.00

$1,400,000.00 $2,433,116.00 $900,000.00 $1,411,678.00 $14,244,114.00 

H.A 
Contracting 
Corp. 

$7,240,000.00 $2,433,116.00 $900,000.00 $1,411,678.00 $15,600,294.00 

Balfour Beaty 
Construction $7,262,497.04 $2,433,116.00 $900,000.00 $1,411,678.00 $15,622,791.04 

Interstruct 
Orlando, LLC $7,699,449.00 $2,433,116.00 $900,000.00 $1,411,678.00 $16,059,743.00 

Gomez 
Construction 
Company 

$8,027,068.31 $2,433,116.00 $900,000.00 $1,411,678.00 $16,387,362.31 

Poli 
Construction 
Inc. 

$8,617,892.00 $2,433,116.00 $900,000.00 $1,411,678.00 $16,978,186.00 

Published By: Fransheska Archbold 
Reviewed By: Arlene Grant 

$2,215,500.00 

$2,215,500.00 

$2,215,500.00

$2,215,500.00 

$2,215,500.00 $1,400,000.00

$1,400,000.00

$1,400,000.00

$1,400,000.00

$1,400,000.00
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LEGO 
Construction Co. $2,215,500.00 $1,400,000.00 $2,433,116.00 $900,000.00 $1,411,678.00 $20,649,916.00 

DeAngelis 
Diamond 
Construction LLC - 

Non-
Responsive 

Friedrich 
Watkins 
Company - 

Non-
Responsive 

JCQ Services, 
Inc 

- Non-
Responsive 

Supreme 
International 
Construction 

- 

Non-
Responsive 

The Whiting-
Turner 
Contracting 
Company 

- 
Non-
Responsive 

Latest 
Reconciled 
Estimate 

Leopardo Companies, Inc. has verified that it prepared its bid in accordance with all bid documents 
and addenda and will be able to complete the project for the amount bid and within the scheduled 
established by the Aviation Authority. 

SMALL BUSINESS 

The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange. The findings and recommendations are attached. 

ALTERNATIVES 

None. 

FISCAL IMPACT 

Funding is from Capital Expenditure Funds 311.991.510.5660003.000.501191. Funding source 
verified by   of Finance on  / /  as correct and available. 

RECOMMENDED ACTION 

It is respectfully requested that the Construction Committee recommend to the Aviation Authority 
Board the award of the above-referenced project to Leopardo Companies, Inc. for the total bid 
amount of $14,244,114.00, which includes a Lump Sum amount of $5,883,820.00 and 
allowance(s) totaling the amount of $8,360,294.00.

Lump Sum $5,883,820.00 
Allowance(s) $8,360,294.00
TOTAL $14,244,114.00
Financial Auditor – Compliance Review Date 

Financial Auditor – Funding Eligibility Review Date 

$14,244,114.00 

$12,289,622.00

10/28/2026

10  29  26

SUBJECT TO THE 
11/05/26 CFOC



605 E. ROBINSON STREET ◼ SUITE 750 ◼ ORLANDO, FL 32801 ◼ www.rbarchitects.com ◼ 407.648.7288 ◼ AR0014284 

October 19, 2026 

Arlene Grant 

Senior Project Manager 

Greater Orlando Aviation Authority 

Project: V-1056 Hyatt Lobby Renovation

Subject: Contractor Recommendation of Award 

Dear Ms. Grant, 

Bids for the V-1056 Hyatt Lobby Renovation have been reviewed.  The lowest, responsive bidder is as follows: 

Contractor            Bid Amount 

Leopardo Companies, Inc. $14,244,114.00 

6314 Kingspoint Parkway 

Suite 7 

Orlando, Fl 60192 

The low bid was reviewed by Rhodes + Brito Architects, Inc. and found to be in order.  No discrepancies in 

bid tabulation prices were discovered.   

Based on our review of information submitted and pending GOAA Legal and Small Business Administration 

review, we recommend award of the Contract in the amount listed above to Leopardo Companies, Inc. in 

accordance with conditions of award stipulated in their bid and contingent upon GOAA and related 

stakeholder approval. 

If you have any questions or need additional information, please do not hesitate to contact me.  

Sincerely, 

Lori Godbold, AIA 

Project Manager 

RHODES & BRITO ARCHITECTS INC. 

cc: Maximiano Brito, AIA 

Files 

http://www.rbarchitects.com/


Greater Orlando Aviation Authority 

Planning, Engineering and Construction 
Jeffrey Brown, Chief Development Officer 

5855 Cargo Road, Orlando, FL 32827 

EVALUATION TABULATION 
IFB No. 25-769-IFB 

Hyatt Lobby Renovation (V-1056 ) 
RESPONSE DEADLINE: September 18, 2026 at 12:00 pm 

Report Generated:  Monday, October 19, 2026 

SELECTED VENDOR TOTALS

Vendor Total 

Supreme International 
Construction LLC 

CGC1528331 

$11,120,294.00 

Leopardo Companies, Inc. $14,244,114.00 

DeAngelis Diamond 
Construction llc 

$14,403,627.00 

H.A. Contracting Corp. $15,600,294.00 

Balfour Beatty 
Construction 

$15,622,791.04 

The Whiting-Turner 
Contracting Company 

$15,815,025.02 

Interstruct Orlando, LLC $16,059,743.00 

JCQ Services, Inc $16,173,514.00 

Gomez Construction Co $16,387,362.31 



EVALUATION TABULATION 
IFB No. 25-769-IFB 
Hyatt Lobby Renovation (V-1056 ) 

EVALUATION TABULATION
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Vendor Total 

Friedrich Watkins 
Company 

$16,670,497.07 

Poli Construction Inc. $16,978,186.00 

LEGO Construction Co. $20,649,916.00 

PRICING TABLE   (Table 1 of 3) 

Pricing Table Balfour Beatty Construction DeAngelis Diamond 
Construction llc

Friedrich Watkins Company Gomez Construction Co H.A. Contracting Corp.

Selecte
d

Line 
Ite
m

Description Quantit
y

Unit of 
Measur

e

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total

X 01 
00 
00

General 
Requirements

1 1 $473,838.01 $473,838.01 $1,523,116.
00

$1,523,116.
00

$2,294,820.
12

$2,294,820.
12

$518,845.98 $518,845.98 $900,000.00 $900,000.00

X 02 
00 
00

Existing 
Conditions: 

Demolition and 
Structure Moving

1 1 $267,989.83 $267,989.83 $161,926.00 $161,926.00 $202,716.68 $202,716.68 $297,902.51 $297,902.51 $400,000.00 $400,000.00

X 05 
00 
00

Metals: 
Decorative Metal 

Finishes

1 1 $279,095.47 $279,095.47 $213,644.00 $213,644.00 $464,195.25 $464,195.25 $645,533.14 $645,533.14 $50,000.00 $50,000.00

X 06 
00 
00

Wood, Plastics 
and Composites: 
Finish Carpentry

1 1 $1,633,764.
30

$1,633,764.
30

$801,020.00 $801,020.00 $1,276,489.
07

$1,276,489.
07

$1,377,008.
14

$1,377,008.
14

$2,000,000.
00

$2,000,000.
00

X 08 
00 
00

Windows & 
Doors: Glazing 
Surface Films

1 1 $40,222.19 $40,222.19 $15,971.00 $15,971.00 $13,816.72 $13,816.72 $107,257.32 $107,257.32 $75,000.00 $75,000.00
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Pricing Table Balfour Beatty Construction DeAngelis Diamond 
Construction llc 

Friedrich Watkins Company Gomez Construction Co H.A. Contracting Corp. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

X 09 
00 
00 

Finishes 1 1 $1,099,253.
34 

$1,099,253.
34 

$978,549.00 $978,549.00 $1,241,735.
87 

$1,241,735.
87 

$1,256,259.
62 

$1,256,259.
62 

$1,000,000.
00 

$1,000,000.
00 

X 10 
00 
00 

Specialties: 
(Curtains) 

Replace theatrical 
drapes, 

1 1 $577,933.13 $577,933.13 $60,132.00 $60,132.00 $23,703.69 $23,703.69 $166,566.40 $166,566.40 $85,000.00 $85,000.00 

X 13 
00 
00 

Special 
Construction: 

Sound, Radiation 
or Vibration 

Control: Material
s and systems 
designed to 

minimize 
unwanted noise, 

radiation, or 
vibrations. 

1 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $650,050.46 $650,050.46 $50,000.00 $50,000.00 
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Pricing Table Balfour Beatty Construction DeAngelis Diamond 
Construction llc 

Friedrich Watkins Company Gomez Construction Co H.A. Contracting Corp. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

X 21 
00 
00 

Fire Suppression; 
Note; Sprinkler 
Systems and or 

fire alarm 
system: Automati

c fire 
sprinklers  includi
ng wet, dry and 
deluge systems 

are to be 
functional and 
operating at all 

times. If system is 
to be placed on 
standby, it must 

be coordinated in 
accordance with 

local codes, 
GOAA standards 

and the approved 
GOAA alarm 

system company. 

1 1 $73,016.03 $73,016.03 $53,555.00 $53,555.00 $0.00 $0.00 $152,214.76 $152,214.76 $55,000.00 $55,000.00 

X 22 
00 
00 

Plumbing 1 1 $173,496.41 $173,496.41 $318,570.00 $318,570.00 $196,929.08 $196,929.08 $399,125.04 $399,125.04 $350,000.00 $350,000.00 

X 26 
00 
00 

Electrical 1 1 $2,507,334.
73 

$2,507,334.
73 

$1,812,980.
00 

$1,812,980.
00 

$2,423,215.
26 

$2,423,215.
26 

$2,186,578.
21 

$2,186,578.
21 

$2,200,000.
00 

$2,200,000.
00 
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Pricing Table Balfour Beatty Construction DeAngelis Diamond 
Construction llc 

Friedrich Watkins Company Gomez Construction Co H.A. Contracting Corp. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

X 27 
00 
00 

Communications: 
Note; all 

communications 
must stay on and 
functional at all 

times. The 
attending 

supervisor, 
superintendent, 
and or company 
assigned project 
manager, shall 

confirm 
functionality of 

the 
communication 
system with the 

Hyatt manager or 
the assigned 
Hyatt staff 

person, prior to 
completing the 
days work and 
before leaving 

the site. 

1 1 $136,553.60 $136,553.60 $103,870.00 $103,870.00 $44,932.42 $44,932.42 $142,882.59 $142,882.59 $75,000.00 $75,000.00 

X 28 
00 
00 

Electronic Safety 
& Security 

1 1 $0.00 $0.00 $0.00 $0.00 $127,648.91 $127,648.91 $126,844.14 $126,844.14 $0.00 $0.00 

Total  $7,262,497.
04  $6,043,333.

00  $8,310,203.
07  $8,027,068.

31  $7,240,000.
00 

 

PRICING TABLE   (Table 2 of 3) 
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Pricing Table Interstruct Orlando, LLC JCQ Services, Inc LEGO Construction Co. Leopardo Companies, Inc. Poli Construction Inc. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

X 01 
00 
00 

General 
Requirements 

1 1 $918,097.00 $918,097.00 $1,398,742.
00 

$1,398,742.
00 

$4,475,744.
00 

$4,475,744.0
0 

$658,104.00 $658,104.00 $1,599,310.
00 

$1,599,310.
00 

X 02 
00 
00 

Existing 
Conditions: 

Demolition and 
Structure Moving 

1 1 $211,103.00 $211,103.00 $241,074.00 $241,074.00 $1,671,778.
00 

$1,671,778.0
0 

$346,442.00 $346,442.00 $311,826.00 $311,826.00 

X 05 
00 
00 

Metals: 
Decorative Metal 

Finishes 

1 1 $85,194.00 $85,194.00 $235,540.00 $235,540.00 $166,546.00 $166,546.00 $285,188.00 $285,188.00 $73,963.00 $73,963.00 

X 06 
00 
00 

Wood, Plastics 
and Composites: 
Finish Carpentry 

1 1 $1,811,243.
00 

$1,811,243.
00 

$1,928,347.
00 

$1,928,347.
00 

$1,457,506.
00 

$1,457,506.0
0 

$1,342,298.
00 

$1,342,298.
00 

$1,823,597.
00 

$1,823,597.
00 

X 08 
00 
00 

Windows & 
Doors: Glazing 
Surface Films 

1 1 $22,212.00 $22,212.00 $41,643.00 $41,643.00 $146,655.00 $146,655.00 $13,504.00 $13,504.00 $455,685.00 $455,685.00 

X 09 
00 
00 

Finishes 1 1 $1,335,411.
00 

$1,335,411.
00 

$1,501,201.
00 

$1,501,201.
00 

$1,446,382.
00 

$1,446,382.0
0 

$1,192,437.
00 

$1,192,437.
00 

$1,294,964.
00 

$1,294,964.
00 

X 10 
00 
00 

Specialties: 
(Curtains) 
Replace 

theatrical drapes, 

1 1 $162,589.00 $162,589.00 $52,020.00 $52,020.00 $82,912.00 $82,912.00 $81,622.00 $81,622.00 $270,690.00 $270,690.00 
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Pricing Table Interstruct Orlando, LLC JCQ Services, Inc LEGO Construction Co. Leopardo Companies, Inc. Poli Construction Inc. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

X 13 
00 
00 

Special 
Construction: 

Sound, Radiation 
or Vibration 

Control: Material
s and systems 
designed to 

minimize 
unwanted noise, 

radiation, or 
vibrations. 

1 1 $443,714.00 $443,714.00 $0.00 $0.00 $180,000.00 $180,000.00 $0.00 $0.00 $515,138.00 $515,138.00 

X 21 
00 
00 

Fire Suppression; 
Note; Sprinkler 
Systems and or 

fire alarm 
system: Automati

c fire 
sprinklers  includi
ng wet, dry and 
deluge systems 

are to be 
functional and 
operating at all 

times. If system is 
to be placed on 
standby, it must 

be coordinated in 
accordance with 

local codes, 
GOAA standards 

and the approved 
GOAA alarm 

system company. 

1 1 $54,506.00 $54,506.00 $11,120.00 $11,120.00 $106,238.00 $106,238.00 $0.00 $0.00 $61,335.00 $61,335.00 
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Pricing Table Interstruct Orlando, LLC JCQ Services, Inc LEGO Construction Co. Leopardo Companies, Inc. Poli Construction Inc. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

X 22 
00 
00 

Plumbing 1 1 $332,850.00 $332,850.00 $151,778.00 $151,778.00 $126,635.00 $126,635.00 $165,162.00 $165,162.00 $169,884.00 $169,884.00 

X 26 
00 
00 

Electrical 1 1 $2,064,518.
00 

$2,064,518.
00 

$2,240,045.
00 

$2,240,045.
00 

$2,312,226.
00 

$2,312,226.0
0 

$1,756,000.
00 

$1,756,000.
00 

$2,016,500.
00 

$2,016,500.
00 

X 27 
00 
00 

Communications: 
Note; all 

communications 
must stay on and 
functional at all 

times. The 
attending 

supervisor, 
superintendent, 
and or company 
assigned project 
manager, shall 

confirm 
functionality of 

the 
communication 
system with the 

Hyatt manager or 
the assigned 
Hyatt staff 

person, prior to 
completing the 
days work and 
before leaving 

the site. 

1 1 $114,006.00 $114,006.00 $11,710.00 $11,710.00 $104,000.00 $104,000.00 $43,063.00 $43,063.00 $25,000.00 $25,000.00 

X 28 
00 
00 

Electronic Safety 
& Security 

1 1 $144,006.00 $144,006.00 $0.00 $0.00 $13,000.00 $13,000.00 $0.00 $0.00 $0.00 $0.00 
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Pricing Table Interstruct Orlando, LLC JCQ Services, Inc LEGO Construction Co. Leopardo Companies, Inc. Poli Construction Inc. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

Total  $7,699,449.
00  $7,813,220.

00  $12,289,622.
00  $5,883,820.

00  $8,617,892.
00 

 

PRICING TABLE   (Table 3 of 3) 

Pricing Table Supreme International 
Construction LLC 

CGC1528331 

The Whiting-Turner 
Contracting Company 

Selected Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total 

X 01 00 
00 

General Requirements 1 1 $320,000.00 $320,000.00 $604,852.46 $604,852.46 

X 02 00 
00 

Existing Conditions: Demolition and Structure Moving 1 1 $225,000.00 $225,000.00 $234,466.35 $234,466.35 

X 05 00 
00 

Metals: Decorative Metal Finishes 1 1 $190,000.00 $190,000.00 $508,169.09 $508,169.09 

X 06 00 
00 

Wood, Plastics and Composites: Finish Carpentry 1 1 $480,000.00 $480,000.00 $1,538,642.51 $1,538,642.51 

X 08 00 
00 

Windows & Doors: Glazing Surface Films 1 1 $85,000.00 $85,000.00 $27,804.47 $27,804.47 

X 09 00 
00 

Finishes 1 1 $160,000.00 $160,000.00 $1,267,242.14 $1,267,242.14 

X 10 00 
00 

Specialties: (Curtains) Replace theatrical drapes, 1 1 $150,000.00 $150,000.00 $69,557.90 $69,557.90 
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Pricing Table Supreme International 
Construction LLC 

CGC1528331 

The Whiting-Turner 
Contracting Company 

Selected Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total 

X 13 00 
00 

Special Construction: Sound, Radiation or Vibration 
Control: Materials and systems designed to minimize 

unwanted noise, radiation, or vibrations. 

1 1 $95,000.00 $95,000.00 $576,962.53 $576,962.53 

X 21 00 
00 

Fire Suppression; Note; Sprinkler Systems and or fire 
alarm system: Automatic fire sprinklers  including wet, 

dry and deluge systems are to be functional and 
operating at all times. If system is to be placed on 

standby, it must be coordinated in accordance with 
local codes, GOAA standards and the approved GOAA 

alarm system company. 

1 1 $160,000.00 $160,000.00 $69,115.89 $69,115.89 

X 22 00 
00 

Plumbing 1 1 $145,000.00 $145,000.00 $251,103.39 $251,103.39 

X 26 00 
00 

Electrical 1 1 $550,000.00 $550,000.00 $2,306,814.29 $2,306,814.29 

X 27 00 
00 

Communications: Note; all communications must stay 
on and functional at all times. The attending supervisor, 

superintendent, and or company assigned project 
manager, shall confirm functionality of the 

communication system with the Hyatt manager or the 
assigned Hyatt staff person, prior to completing the 

days work and before leaving the site. 

1 1 $80,000.00 $80,000.00 $0.00 $0.00 

X 28 00 
00 

Electronic Safety & Security 1 1 $120,000.00 $120,000.00 $0.00 $0.00 
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Pricing Table Supreme International 
Construction LLC 

CGC1528331 

The Whiting-Turner 
Contracting Company 

Selected Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total 

Total  $2,760,000.00  $7,454,731.02 
 

DESCRIPTIONS AND ALLOWANCES   (Table 1 of 3) 

Descriptions and Allowances Balfour Beatty Construction DeAngelis Diamond 
Construction llc 

Friedrich Watkins Company Gomez Construction Co H.A. Contracting Corp. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

X 1 FF&E 1 EA $2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

X 2 (8) 
Restroom 

Renovations 

1 EA $1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

X 3 Concourse 
Ballrooms 
North & 

South 
Renovations 

1 EA $2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

X 4 VAV 
Pneumatic 

Box 
Replacemen
t, 4th Level 

1 EA $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 

X 5 Regency 
Ballroom 

Renovation 

1 EA $1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 
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Descriptions and Allowances Balfour Beatty Construction DeAngelis Diamond 
Construction llc 

Friedrich Watkins Company Gomez Construction Co H.A. Contracting Corp. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

Total  $8,360,294.0
0  $8,360,294.0

0  $8,360,294.0
0  $8,360,294.0

0  $8,360,294.0
0 

 

DESCRIPTIONS AND ALLOWANCES   (Table 2 of 3) 

Descriptions and Allowances Interstruct Orlando, LLC JCQ Services, Inc LEGO Construction Co. Leopardo Companies, Inc. Poli Construction Inc. 

Selecte
d 

Line 
Ite
m 

Description Quantit
y 

Unit of 
Measur

e 

Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total 

X 1 FF&E 1 EA $2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

$2,215,500.0
0 

X 2 (8) 
Restroom 

Renovations 

1 EA $1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

$1,400,000.0
0 

X 3 Concourse 
Ballrooms 
North & 

South 
Renovations 

1 EA $2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

$2,433,116.0
0 

X 4 VAV 
Pneumatic 

Box 
Replacemen
t, 4th Level 

1 EA $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 

X 5 Regency 
Ballroom 

Renovation 

1 EA $1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

$1,411,678.0
0 

Total  $8,360,294.0
0  $8,360,294.0

0  $8,360,294.0
0  $8,360,294.0

0  $8,360,294.0
0 
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DESCRIPTIONS AND ALLOWANCES   (Table 3 of 3) 

Descriptions and Allowances Supreme International 
Construction LLC 

CGC1528331 

The Whiting-Turner 
Contracting Company 

Selected Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total 

X 1 FF&E 1 EA $2,215,500.00 $2,215,500.00 $2,215,500.00 $2,215,500.00 

X 2 (8) Restroom Renovations 1 EA $1,400,000.00 $1,400,000.00 $1,400,000.00 $1,400,000.00 

X 3 Concourse Ballrooms North & South Renovations 1 EA $2,433,116.00 $2,433,116.00 $2,433,116.00 $2,433,116.00 

X 4 VAV Pneumatic Box Replacement, 4th Level 1 EA $900,000.00 $900,000.00 $900,000.00 $900,000.00 

X 5 Regency Ballroom Renovation 1 EA $1,411,678.00 $1,411,678.00 $1,411,678.00 $1,411,678.00 

Total  $8,360,294.00  $8,360,294.00 
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SECTION 01 10 00 

SECTION 01 10 00 – SUMMARY OF WORK 

PART 1 - GENERAL 
1.1 RELATED DOCUMENTS 

A. Drawings and Agreement/Provisions of Contract, including Contractual Conditions
and other Division 1 Specification Sections, apply to this Section.

1.2 PROJECT DESCRIPTION 
A. Project/Work Identification:

1. The General overall description of the Work of the Contract for the:

V-1056 Hyatt Lobby Renovation
Orlando International Airport
Orlando, Florida

can be summarized for purposes of administration and payment in the 
manner of project segments as follows:  

2. The Project(s) shall consist of new construction, renovation, or alteration to
The interior renovation of the iconic Hyatt Regency Hotel within MCO's
Terminals A&B. Refinish nearly all surfaces, including new wall coverings,
ceilings, lighting, millwork, and paint in the 1st and 3rd Floor Elevator Lobbies,
and the 4th Floor Lobby and Bar. Additionally, a new Market grab-and-go will
be constructed.

1.3 CONTRACTOR USE OF PREMISES 
A. Limit use of the premises to construction activities within areas indicated; allow for

any Owner and tenant occupancy, and use by the public on the airport roadways.
1. Minimize any disruption to all operating areas, including roadway and parking

areas.
a. Existing public services and utility systems shall remain in operation

during the construction period, excluding times required for installation
of new work unless specifically allowed by the Contract.

b. Schedule and coordinate outages and interruptions of public service
with the OAR.  See the specific forms for processes and time
constraints.  Utilize the following forms list below and in the
“Construction Forms” Section:
1) Form #018 System Interruption/Utility Outage Notification.
2) Form #018a System Interruption/Utility Outage Notification

Procedures.
3) Form #018b Roofing Impact Notification
4) Form #018c Security System Interruption/Outage Request

2. Provide all temporary directional signage, safety, and barricading required for
passenger services in the North Terminal or along roadways.
a. Submit a plan indicating signage, safety, and barricading for access

routes, storage areas and work sites, at the pre-construction meeting.
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b. Directional signing at the access gate and or along the delivery route to 
the storage area or work site shall be as directed by the OAR. 

3. Confine operations to areas within Contract limits indicated.  Portions of the 
site beyond areas in which construction operations are indicated are not to be 
disturbed. 

4. Access to site shall be shown on the plans or as directed by the OAR.  Do not 
permit any unauthorized construction personnel or traffic on the site.  Provide 
for traffic control to and from the various construction areas.  Immediately 
clean-up any debris deposited along the access road as a result of 
construction traffic. 
a. Keep driveways and entrances serving the premises clear and available 

to the Owner, Tenant, their employees at all times, and the public.  Do 
not use these areas for parking or storage of materials.  Schedule 
deliveries to minimize space and time requirements for storage of 
materials and equipment on site. 

5. All material orders for delivery to the site will use as a delivery address the 
access point at the Contractor’s storage site. 
a. Coordinate with the OAR and allow for the least possible disruption of 

the facilities normal operations for delivery of materials and removal of 
demolished and discarded materials. 

b. Delivery of materials and removal of demolished and discarded 
materials shall be scheduled as follows: 
1) Schedule and coordinate all deliveries and removal of debris at 

the NTS between the hours of 10:00 PM and 6:00 AM each day of 
the work week. 

2) Schedule all other deliveries and removal of debris as directed by 
the CM@R. 

6. The limits of construction material storage areas, equipment storage areas, 
and parking areas shall be as indicated in the approved site utilization plan or 
as directed by the OAR. Erect and maintain suitable fencing, marking and 
warning devices suitable for both day/night use to delineate the perimeter of 
all such areas.  Refer to specification Section 01 55 30.01 Requirements for 
Use of South Canal Road. 
a. Parking management cards may be used to provide contractor parking 

in the terminal garages and terminal top parking for the NTS work only.  
These cards will cost $60 per card per month, taxes not included. 

7. Coordinate construction activities with those of the APM/ITF contractor. 
1.4 OWNER OCCUPANCY 

A. Full Owner Occupancy:  The Owner, its tenants, and the public will occupy the site 
and existing building and adjacent facilities (outside the limits of the construction 
area unless specified) during the entire construction period.  Cooperate with the 
Owner during construction operations to minimize conflicts, facilitate occupancy 
usage, and protect persons and property in the project area during the entire 
construction period.  Perform the Work so as not to interfere with the Owner's 
operations. 
1. All work may be carried out without time restrictions, unless otherwise directed 

by the Owner except for below: 
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1.5 LAWS, PERMITS, AND REGULATIONS 
A. Comply with all applicable laws, ordinances, regulations, codes, ADA requirements. 
B. Obtain and pay for all license and permits, all fees and charges for connection to 

outside services and parking for Contractor's vehicles. 
C. Abide by FAA and Owner’s safety and security regulations and procedures relative 

to access to, and work in, Airport Operations Areas and secured facilities. 
D. Comply with Owner’s insurance requirements. 

1.6 EARLY COMPLETION OF WORK 
A. MDF type rooms and IDF type rooms shall have substantial completion dates prior 

to the project substantial completion date as follows: 
1. MDF type rooms: Substantial completion not less than 6-months prior to 

project substantial completion. 
2. IDF type rooms: Substantial completion not less than 3-months prior to project 

substantial completion. 
B. Early completion of work includes but is not limited to the following for each room: 

1. Room dried in 
a. Confirm no leaks from overhead or rising water 

2. Racks/cabinets completed and properly secured 
3. Fire suppression complete and fully operational 
4. Mechanical System complete and providing design temperature and humidity 

levels 
5. Bonding completed 
6. Power complete 

a. Provide clean power in cabinets/racks 
7. Lighting complete 
8. Wall and floor finishes complete 
9. Clean and dust free 
10. Door hardware and access control complete 

PART 2 - PRODUCTS (Not Used) 

PART 3 - EXECUTION (Not Used) 

END OF SECTION 01 10 00 
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SECTION 01 21 00 - ALLOWANCES 

PART 1 - GENERAL 

1.1 RELATED DOCUMENTS 

A. Drawings and General Conditions/Provisions of the Contract, including Contractual Conditions and 
other Division 1 Specification Sections, apply to this Section. 

1.2 SUMMARY 

A. This Section includes administrative and procedural requirements governing allowances. 

B. All applicable allowances are listed on the Bid Form. 

1.3 SCOPE, SELECTION AND PRICING 

A. For each Work item covered by an allowance, including concealed conditions, the Contractor shall 
submit a Request for Change Order (RCO) at the earliest practical date after award of the Contract 
or upon discovery of the condition.  The RCO shall include the scope of work, the schedule and the 
amount of allowance to be used for the Work item.  The OAR will process a Contract Modification 
for the Work item in accordance with the terms of the General Conditions/Provisions and the 
Owner’s policies regarding approval authority.  Note that the General Conditions/Provisions 
outlines the various types of Contract Modifications as well as various methods of payment, 
including Force Account provisions. 

B. At the OAR’s request, obtain proposals for each applicable allowance item for use in making final 
selections.  Include recommendations that are relevant to performing the Work. 

C. Purchase products and systems selected by the OAR. Do not begin Work on an item covered by 
an allowance until a Contract Modification has been authorized by the Owner. 

1.4 SUBMITTALS 

A. General: Submit proposals for the work included in allowances, in the form specified for Change 
Orders. 

1. Submit invoices or delivery slips to show the actual quantities of materials delivered to the 
site for use in fulfillment of each allowance. 

1.5 ALLOWANCES 

A. Use the allowance only as directed by the OAR or Owner for the Owner's purposes.  The inclusion 
of allowances in the Contract is not a guarantee that payment will be made for the full amount of 
the allowance unless the Owner has determined there has been full compliance with the Contract 
Documents for each allowance. 
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B. Allowances shall only include the Contractor's direct costs and mark-up in accordance with the 
Changes in the Work Article of the General Conditions/Provisions. 

1.6 UNUSED ALLOWANCES 

A. At Project close-out, credit all unused allowance monies to the Owner by Change Order. 

PART 2 - PART 2 - PRODUCTS (Not Applicable) 

PART 3 - PART 3 - EXECUTION 

3.1 EXAMINATION 

A. Examine products covered by an allowance promptly upon delivery for damage or defects.  Report 
findings and proposed corrective action to the OAR in writing. 

3.2 PREPARATION 

A. Coordinate all work for each allowance with related materials and installations to ensure that each 
allowance item is completely integrated and interfaced with related work. 

 
3.3 SCHEDULE OF ALLOWANCES 

 
FF&E - $2,215,500.00 - This allowance is being established to cover 
all costs associated with but not limited to procuring, housing and 
installing the FF&E.  
(8) Restroom Renovations - $1,400,000.00 - This allowance is being 
established to cover all costs associated with but not limited to 
renovating the restrooms.  
Concourse Ballrooms North & South Renovations - $2,433,116.00 - 
This allowance is being established to cover all costs associated with 
but not limited to renovating the Concourse Ballroom.  
VAV Pneumatic Box Replacement, 4th Level - $900,000.00 - This 
allowance is being established to cover all costs associated with but 
not limited to replace VAV Pneumatic Box.  
Regency Ballroom Renovation - $1,411,678.00 - This allowance is 
being established to cover all costs associated with but not limited to 
renovating the Regency Ballroom.  

 
 

END OF SECTION 01 21 00 
 



 

Greater Orlando Aviation Authority 

Procurement Services 
Kelly Loll, Senior Vice President 

5855 Cargo Road, Orlando, FL 32827 
 

 

 

[LEOPARDO COMPANIES, INC.] RESPONSE DOCUMENT REPORT 
IFB No. 25-769-IFB 

Hyatt Lobby Renovation (V-1056 ) 
RESPONSE DEADLINE: September 18, 2026 at 12:00 pm 

Report Generated:  Thursday, September 24, 2026 
 

Leopardo Companies, Inc. Response 

CONTACT INFORMATION 

Company: 
Leopardo Companies, Inc. 

Email: 
jrmccollom@leopardo.com 

Contact: 
Joshua McCollom 

Address: 
6314 Kingspointe Parkway 
Suite 7 
Orlando, FL 60192 

Phone: 
(407) 701-4411 

Website: 
https://leopardo.com/ 

Submission Date: 
Sep 18, 2026 11:02 AM (Eastern Time - New York) 

https://leopardo.com/


[LEOPARDO COMPANIES, INC.] RESPONSE DOCUMENT REPORT 
IFB No. 25-769-IFB 
Hyatt Lobby Renovation (V-1056 ) 

 
 

[LEOPARDO COMPANIES, INC.] RESPONSE DOCUMENT REPORT                     
Invitation For Bid - Hyatt Lobby Renovation (V-1056 ) 
Page 2 

ADDENDA CONFIRMATION 

Addendum #1 
Confirmed Sep 16, 2026 9:32 AM by William McQuilkin 

Addendum #2 
Confirmed Sep 16, 2026 9:32 AM by William McQuilkin 

Addendum #3 
Confirmed Sep 16, 2026 9:32 AM by William McQuilkin 

QUESTIONNAIRE 

1. RESPONDENT IDENTIFICATION 

RESPONDING COMPANY'S NAME (INCLUDING ANY AND ALL D/B/A'S) AND ADDRESS OF HEADQUARTER* 
Must match the name shown on the submitted W-9 Form and on the Registration with the State of Florida. 
https://dos.fl.gov/sunbiz/search/  Contract/Agreement/Purchase Order will be issued under this name, if awarded. 

Maximum response length: 300 characters 

Leopardo Companies, Inc. 

IS THE DULY AUTHORIZED SIGNATORY (PERSON WHO IS DULY AUTHORIZED TO CONTRACTUALLY BIND THE RESPONDENT) OF THE 
RESPONDENT ALSO THE PRIMARY CONTACT FOR THIS SOLICITATION AND THE CONTRACT TO WHOM ALL FORMAL CORRESPONDENCE 
WILL BE DIRECTED?* 
The Duly Authorized Signatory must be listed on Sunbiz as an Officer, or, a written delegation of authority from a listed Officer will be 
required to execute any resulting contract. https://dos.fl.gov/sunbiz/search/ 

No 

https://dos.fl.gov/sunbiz/search/
https://dos.fl.gov/sunbiz/search/
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DULY AUTHORIZED SIGNATORY'S AND FORMAL CONTRACT CORRESPONDENCE RECIPIENT'S NAME, TITLE, EMAIL AND PHONE 
NUMBER.* 
Maximum response length: 300 characters 

Giancarlo Pacini, CEO/President, JGPacini@leopardo.com, 847.783.3514 

PRIMARY CONTACT'S NAME, TITLE, EMAIL AND DIRECT PHONE NUMBER* 
Maximum response length: 300 characters 

Joshua McCollom, Vice President, Operations, JRMcCollom@leopardo.com, 407.701.4411 

SECONDARY CONTACT'S NAME, TITLE, EMAIL AND DIRECT PHONE NUMBER* 
Maximum response length: 300 characters 

Jeff Sauline, Vice President, Hospitality, JSSauline@leopardo.com, 847.783.3818 

DID THE RESPONDENT USE ARTIFICIAL INTELLIGENCE (AI) TO GENERATE ANY PORTION OF THEIR RESPONSE TO THIS SOLICITATION?* 
No 

RESPONDENT'S CURRENT, SIGNED W-9 FORM* 
Name on the uploaded W-9 Form must exactly match the Respondent's name above. 

W-9_Leopardo_Construction_2026_-_Orlando.pdf 

RESPONDENT'S CERTIFICATION* 
Please download the below document, complete, and upload. 

• Solicitation_-_Construction... 

Hyatt_Lobby_Renovation__Bidders_Cert.pdf 

https://government-project.s3.us-west-2.amazonaws.com/204749/f810f3a9-a40c-4e9e-a315-1622e5d5a22b_Solicitation_-_Construction_-_Respondent_Cert_IFB_NONFED.pdf
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IS THE RESPONDENT A JOINT VENTURE?* 
No 

DOES THE RESPONDENT HAVE ANY CONFLICT OF INTEREST TO DISCLOSE?* 
The award of this solicitation is subject to the provisions of Chapter 112, Florida Statutes. All Respondents must disclose within their 
Response the name of any officer, director, employee or agent (or their spouse or child) who is also an employee or officer of the 
Aviation Authority. By submission of this Response, the undersigned certifies, under penalty of perjury, that to the best of their 
knowledge and belief, have met the Florida Statute. 

No 

PUBLIC ENTITY CRIMES CERTIFICATION* 
By selecting "Confirm", I hereby certify that the Proposer, and/or any of its wholly owned subsidiaries, majority-owned subsidiaries, 
parent companies, or affiliates of such entities or business associations have not been convicted of any public entity crimes nor have 
they been placed on the Convicted Vendor List by the Department of Management Services 

Confirmed 

CERTIFICATION REGARDING PROHIBITION AGAINST CONTRACTING WITH SCRUTINIZED COMPANIES* 
By selecting "Confirm", I hereby certify that neither the undersigned entity, nor any of its wholly owned subsidiaries, majority-owned 
subsidiaries, parent companies, or affiliates of such entities or business associations, that exists for the purpose of making profit have 
been placed on the Scrutinized Companies that Boycott Israel List created pursuant to s. 215.4725 of the Florida Statutes, or are 
engaged in a boycott of Israel. 

In addition, if this Solicitation is for a Contract for goods or services of one million dollars or more, I hereby certify that neither the 
undersigned entity, nor any of its wholly owned subsidiaries, majority-owned subsidiaries, parent companies, or affiliates of such 
entities or business associations, that exists for the purpose of making profit are on the Scrutinized Companies with Activities in Sudan 
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, created pursuant to s. 215.473 of the Florida 
Statutes, or are engaged in business operations in Cuba or Syria as defined in said statute. 
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I understand and agree that the Aviation Authority may immediately terminate any Contract resulting from this Solicitation upon 
written notice if the undersigned entity (or any of those related entities of Respondent as defined above by Florida law) are found to 
have submitted a false certification or any of the following occur with respect to the company or a related entity: (i) it has been placed 
on the Scrutinized Companies that Boycott Israel List, or is engaged in a boycott of Israel, or (ii) for any Contract for goods or services 
of one million dollars or more, it has been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized 
Companies with Activities in the Iran Petroleum Energy Sector List, or it is found to have been engaged in business operations in Cuba 
or Syria. 

Confirmed 

DISCRIMINATORY VENDOR LIST CERTIFICATION* 
By selecting "Confirm", I hereby certify that the Respondent, and any of its wholly owned subsidiaries, majority-owned subsidiaries, 
parent companies, or affiliates of such entities or business associations, that exists for the purpose of making profit have not been 
placed on the Discriminatory Vendor List by the Department of Management Services. (287.134(3)(d), Fla. Stat.)  

Confirmed 

VERIFICATION OF EMPLOYMENT STATUS (E-VERIFY)* 
By selecting "Confirm", I hereby acknowledge  

Confirmed 

PROHIBITION OF COVERED UNMANNED AIRCRAFT SYSTEMS (UAS)* 
By selection "Confirm", The Respondent certifies that they are aware of and comply with relevant Federal statutes and regulations, 
including those from the Federal Aviation Administration (FAA), for operating unmanned aircraft systems (UAS) in accordance, and in 
compliance with all related requirements in the FAA Reauthorization Act of 2024 (Public Law 118-63), section 936 (49 U.S.C. § 44801 
note).   

The Contractor warrants that all UAS operations will be conducted in full compliance with all applicable Federal Aviation 
Administration (FAA) regulations, including but not limited to 14 CFR Part 107, and any other applicable local, state, or Federal laws 
and regulations.   
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Sponsors and subgrant recipients cannot use AIP grant funds to enter into, extend, or renew a contract  related to 
covered unmanned aircraft systems (UAS). This includes both procurement and operational contracts, as well as contracts with 
entities that operate such systems.  

Confirmed 

2. BID SECURITY 

PLEASE CONFIRM THAT YOU HAVE MAILED OR DELIVERED THE ORIGINAL SIGNED BID SECURITY TO THE AVIATION AUTHORITY?* 
Delivery address:  

Greater Orlando Aviation Authority 

Procurement Services 

5855 Cargo Rd., Orlando, FL 32827 

25-769-IFB; Hyatt Lobby Renovation (V-1056 ) 

  

Deadline: 12:00 pm EST on Friday, September 18, 2026. 

Yes 

PROVIDE A TRACKING NUMBER OR WRITE "HAND DELIVERED; RECEIVED BY [ADD NAME OF RECEIVER]"** 
Maximum response length: 200 characters 

Tracking #: 1Z 524 156 01 6066 5141; Recieved by Security 

BID SECURITY FORM* 
Please download the below document, complete, and upload. 

• Solicitation_-_Construction... 

https://government-project.s3.us-west-2.amazonaws.com/204749/6a06f11e-8784-41a5-9d53-71183f4acbc9_Solicitation_-_Construction_-_Bid_Security_Form.pdf
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Bid_Security_Form_Executed.pdf 

CERTIFICATE AS TO CORPORATE PRINCIPAL* 
Please download the below document, complete, and upload. 

• Solicitation_-_Construction... 

Certificate_as_to_Corporate_Principal.pdf 

3. BIDDER'S QUALIFICATIONS 
List Bidder's successfully completed renovation projects with similar scope and size within 5 years from the issuance of this 
solicitation. 

QUALIFYING PROJECT 1* 
Provide your response in the following order: 

• Project name 

• Owner 

• Owner's Contact Name, Email and Phone Number 

• Design professional 

• Prime or Sub? 

• Construction Value 

• Completion Date 

• Brief Scope description that demonstrates similarity to this project 

Maximum response length: 1000 characters 

Hilton Canopy & Hilton Garden Inn Hotel Development; Pheonix Development; Bob Braziunas, 
rbraziunas@pheonixdevelopmentparters.com, 312.466.5700; Hartshorne Plunkard Architecture; Prime; $72,300,000; 09.24.2021; 

https://government-project.s3.us-west-2.amazonaws.com/204749/8acfc542-ba19-459d-9038-7143d602163b_Solicitation_-_Construction_-_Certificate_as_to_Corporate_Principal.pdf
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Completion of a 16-story historical adaptive re-use at 226 W. Jackson St. in the heart of downtown Chicago. The scope included a 
complete interior demolition and re-construction of 350 total rooms and suites, creating a dual-branded hotel with a 135-room Hilton 
Garden Inn and a 215-room Canopy by Hilton. Renovations also took place in the first floor lobbies, amenities spcaes, and conference 
rooms. 

QUALIFYING PROJECT 2 - OPTIONAL* 
Provide your response in the following order: 

• Project name 

• Owner 

• Owner's Contact Name, Email and Phone Number 

• Design professional 

• Prime or Sub? 

• Construction Value 

• Completion Date 

• Brief Scope description that demonstrates similarity to this project 

Maximum response length: 1000 characters 

Sonder Hotel Redevelopment; Group Fox; Brad Muth, bmuth@groupfox.com, 773.649.0247; Norr Architects; Prime; $33,000,000; 
5/31/2024; Completion of a six-floor build-out and redevelopment in the 60-story Streeterville Office Tower in downtown Chicago. 
The project transformed more than 100,000-SF of existing office space into a 101-room hotel across floors six through ten. Work 
included the updating of the ground floor lobby, as well as the creation of an open terrace with landscaping on the sixth floor. 

QUALIFYING PROJECT 3 - OPTIONAL 
Provide your response in the following order: 

• Project name 
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• Owner 

• Owner's Contact Name, Email and Phone Number 

• Design professional 

• Prime or Sub? 

• Construction Value 

• Completion Date 

• Brief Scope description that demonstrates similarity to this project 

Maximum response length: 1000 characters 

Upshot Medical Center at Mills Park; Upshot Capital Advisors, Raul Socarras, raul.socarras@upshotca.com, 407.986.5370; 
HuntonBrady Architecture; Prime; $30,000,000; 6/6/2023; New Upshot Medical Center at Mills Park with a connected parking garage 
with more than 850 spaces. 

LICENSES / CERTIFICATIONS** 
 Upload (a) copy/copies of the following license(s) / certification(s): Florida General Contractor License 

LCI_Florida_GC_License_-_Exp_8.31.2028.pdf 

4. SMALL BUSINESS PARTICIPATION 

COMPLIANCE WITH COMBINED LOCAL DEVELOPING BUSINESS (LDB) / VETERAN BUSINESS ENTERPRISE (VBE) PROGRAM 
REQUIREMENTS - AFFIRMATIVE STATEMENT* 
This Solicitation includes a 5% combined LDB / VBE participation requirement as specified in Section 4: Small Business Requirements. 

a. All Respondents, including a Respondent which is a Small Business, shall comply by having participation of one or more 
certified LDB and/or  VBE subcontractors. 

b. A Response will be rejected as non-responsive if the Respondent fails to demonstrate, to the reasonable satisfaction of the 
Aviation Authority, that the Respondent has met or has made a Good Faith Effort to meet the established goal(s). 
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c. Respondents cannot self-declare Small Business Status.   
By selecting "Confirm" you certify that you have read this requirement and you, at a minimum, comply. 

Confirmed 

LETTER OF INTENT FORM 
Please download the below document, complete, and upload. If Good Faith Effort is provided, please skip this question. 

• LOI_LDB_VBE_Total_Bid.pdf 

LOI_LDB_VBE_Total_Bid_-_APD_Co_(002).pdf 

SCHEDULE OF LDB / VBE PARTICIPATION 
Please download the below document, complete, and upload. If Good Faith Effort is provided, please skip this question. 

• Solicitation_-_Construction... 

Leopardo_Solicitation_-_Construction_-_Schedule_of_LDB_VBE_Combo_-_Total_Bid_1.xlsx 

EVIDENCE OF RESPONDENT'S GOOD FAITH EFFORTS, IF APPLICABLE 
If the Respondent does not meet the Small Business Participation Goal as specified in Section 4: Small Business Requirements, upload 
evidence of good faith efforts here. Refer to the Aviation Authority's Small Business Policy, available on its website, for detailed 
information on what evidence of good faith efforts is considered. 

No response submitted 

PRICE TABLES 

PRICING TABLE 

https://government-project.s3.us-west-2.amazonaws.com/185987/205c26d4-60ec-46db-9361-f98d6cdcb26b_LOI_LDB_VBE_Total_Bid.pdf
https://government-project.s3.us-west-2.amazonaws.com/185987/b8be62c4-6938-43b8-9d44-eea00f15ca4c_Solicitation_-_Construction_-_Schedule_of_LDB_VBE_Combo_-_Total_Bid.xlsx
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

01 00 00 General Requirements 1 1 $658,104.00 $658,104.00 

02 00 00 Existing Conditions: Demolition and Structure Moving 1 1 $346,442.00 $346,442.00 

05 00 00 Metals: Decorative Metal Finishes 1 1 $285,188.00 $285,188.00 

06 00 00 Wood, Plastics and Composites: Finish Carpentry 1 1 $1,342,298.00 $1,342,298.00 

08 00 00 Windows & Doors: Glazing Surface Films 1 1 $13,504.00 $13,504.00 

09 00 00 Finishes 1 1 $1,192,437.00 $1,192,437.00 

10 00 00 Specialties: (Curtains) Replace theatrical drapes, 1 1 $81,622.00 $81,622.00 

13 00 00 Special Construction: Sound, Radiation or Vibration Control: Materials and systems 
designed to minimize unwanted noise, radiation, or vibrations. 

1 1 $0.00 $0.00 

21 00 00 Fire Suppression; Note; Sprinkler Systems and or fire alarm system: Automatic fire 
sprinklers  including wet, dry and deluge systems are to be functional and 
operating at all times. If system is to be placed on standby, it must be coordinated 
in accordance with local codes, GOAA standards and the approved GOAA alarm 
system company. 

1 1 $0.00 $0.00 

22 00 00 Plumbing 1 1 $165,162.00 $165,162.00 

26 00 00 Electrical 1 1 $1,756,000.00 $1,756,000.00 

27 00 00 Communications: Note; all communications must stay on and functional at all 
times. The attending supervisor, superintendent, and or company assigned project 
manager, shall confirm functionality of the communication system with the Hyatt 
manager or the assigned Hyatt staff person, prior to completing the days work and 
before leaving the site. 

1 1 $43,063.00 $43,063.00 
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

28 00 00 Electronic Safety & Security 1 1 $0.00 $0.00 

TOTAL $5,883,820.00 

 

DESCRIPTIONS AND ALLOWANCES 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

1 FF&E 1 EA $2,215,500.00 $2,215,500.00 

2 (8) Restroom Renovations 1 EA $1,400,000.00 $1,400,000.00 

3 Concourse Ballrooms North & South Renovations 1 EA $2,433,116.00 $2,433,116.00 

4 VAV Pneumatic Box Replacement, 4th Level 1 EA $900,000.00 $900,000.00 

5 Regency Ballroom Renovation 1 EA $1,411,678.00 $1,411,678.00 

TOTAL $8,360,294.00 
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send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.
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1    Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded 
entity’s name on line 2.)

2    Business name/disregarded entity name, if different from above.

3a  Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 
only one of the following seven boxes. 

Individual/sole proprietor C corporation S corporation Partnership Trust/estate

LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) . . . .
Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax 
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate 
box for the tax classification of its owner.

Other (see instructions) 

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification, 
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check 
this box if you have any foreign partners, owners, or beneficiaries. See instructions . . . . . . . . .

4  Exemptions (codes apply only to 
certain entities, not individuals; 
see instructions on page 3):

Exempt payee code (if any)

Exemption from Foreign Account Tax 
Compliance Act (FATCA) reporting 
 code (if any)

(Applies to accounts maintained 
outside the United States.)

5    Address (number, street, and apt. or suite no.). See instructions.

6    City, state, and ZIP code

Requester’s name and address (optional)

7    List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and 
Number To Give the Requester for guidelines on whose number to enter.

Social security number

– –

or

Employer identification number 

–

Part II Certification

Under penalties of perjury, I certify that:

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign 
Here

Signature of 

U.S. person Date

General Instructions
Section references are to the Internal Revenue Code unless otherwise 
noted.

Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

What’s New
Line 3a has been modified to clarify how a disregarded entity completes 
this line. An LLC that is a disregarded entity should check the 
appropriate box for the tax classification of its owner. Otherwise, it 
should check the “LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is 
required to complete this line to indicate that it has direct or indirect 
foreign partners, owners, or beneficiaries when it provides the Form W-9 
to another flow-through entity in which it has an ownership interest. This 
change is intended to provide a flow-through entity with information 
regarding the status of its indirect foreign partners, owners, or 
beneficiaries, so that it can satisfy any applicable reporting 
requirements. For example, a partnership that has any indirect foreign 
partners may be required to complete Schedules K-2 and K-3. See the 
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS is giving you this form because they

Cat. No. 10231X Form W-9 (Rev. 3-2024)
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must obtain your correct taxpayer identification number (TIN), which 
may be your social security number (SSN), individual taxpayer 
identification number (ITIN), adoption taxpayer identification number 
(ATIN), or employer identification number (EIN), to report on an 
information return the amount paid to you, or other amount reportable 
on an information return. Examples of information returns include, but 
are not limited to, the following.

• Form 1099-INT (interest earned or paid).

• Form 1099-DIV (dividends, including those from stocks or mutual 
funds).

• Form 1099-MISC (various types of income, prizes, awards, or gross 
proceeds).

• Form 1099-NEC (nonemployee compensation).

• Form 1099-B (stock or mutual fund sales and certain other 
transactions by brokers).

• Form 1099-S (proceeds from real estate transactions).

• Form 1099-K (merchant card and third-party network transactions).

• Form 1098 (home mortgage interest), 1098-E (student loan interest), 
and 1098-T (tuition).

• Form 1099-C (canceled debt).

• Form 1099-A (acquisition or abandonment of secured property).

Use Form W-9 only if you are a U.S. person (including a resident 
alien), to provide your correct TIN. 

Caution: If you don’t return Form W-9 to the requester with a TIN, you 
might be subject to backup withholding. See What is backup 
withholding, later.

By signing the filled-out form, you: 

1. Certify that the TIN you are giving is correct (or you are waiting for a 
number to be issued);

2. Certify that you are not subject to backup withholding; or

3. Claim exemption from backup withholding if you are a U.S. exempt 
payee; and

4. Certify to your non-foreign status for purposes of withholding under 
chapter 3 or 4 of the Code (if applicable); and

5. Certify that FATCA code(s) entered on this form (if any) indicating 
that you are exempt from the FATCA reporting is correct. See What Is 
FATCA Reporting, later, for further information.

Note: If you are a U.S. person and a requester gives you a form other 
than Form W-9 to request your TIN, you must use the requester’s form if 
it is substantially similar to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are 

considered a U.S. person if you are:

• An individual who is a U.S. citizen or U.S. resident alien;

• A partnership, corporation, company, or association created or 
organized in the United States or under the laws of the United States;

• An estate (other than a foreign estate); or

• A domestic trust (as defined in Regulations section 301.7701-7).

Establishing U.S. status for purposes of chapter 3 and chapter 4 

withholding. Payments made to foreign persons, including certain 
distributions, allocations of income, or transfers of sales proceeds, may 
be subject to withholding under chapter 3 or chapter 4 of the Code 
(sections 1441–1474). Under those rules, if a Form W-9 or other 
certification of non-foreign status has not been received, a withholding 
agent, transferee, or partnership (payor) generally applies presumption 
rules that may require the payor to withhold applicable tax from the 
recipient, owner, transferor, or partner (payee). See Pub. 515, 
Withholding of Tax on Nonresident Aliens and Foreign Entities.

The following persons must provide Form W-9 to the payor for 
purposes of establishing its non-foreign status.

• In the case of a disregarded entity with a U.S. owner, the U.S. owner 
of the disregarded entity and not the disregarded entity.

• In the case of a grantor trust with a U.S. grantor or other U.S. owner, 
generally, the U.S. grantor or other U.S. owner of the grantor trust and 
not the grantor trust.

• In the case of a U.S. trust (other than a grantor trust), the U.S. trust 
and not the beneficiaries of the trust.

See Pub. 515 for more information on providing a Form W-9 or a 
certification of non-foreign status to avoid withholding.

Foreign person. If you are a foreign person or the U.S. branch of a 
foreign bank that has elected to be treated as a U.S. person (under 
Regulations section 1.1441-1(b)(2)(iv) or other applicable section for 
chapter 3 or 4 purposes), do not use Form W-9. Instead, use the 
appropriate Form W-8 or Form 8233 (see Pub. 515). If you are a 
qualified foreign pension fund under Regulations section 1.897(l)-1(d), or 
a partnership that is wholly owned by qualified foreign pension funds, 
that is treated as a non-foreign person for purposes of section 1445 
withholding, do not use Form W-9. Instead, use Form W-8EXP (or other 
certification of non-foreign status).

Nonresident alien who becomes a resident alien. Generally, only a 
nonresident alien individual may use the terms of a tax treaty to reduce 
or eliminate U.S. tax on certain types of income. However, most tax 
treaties contain a provision known as a saving clause. Exceptions 
specified in the saving clause may permit an exemption from tax to 
continue for certain types of income even after the payee has otherwise 
become a U.S. resident alien for tax purposes.

If you are a U.S. resident alien who is relying on an exception 
contained in the saving clause of a tax treaty to claim an exemption 
from U.S. tax on certain types of income, you must attach a statement 
to Form W-9 that specifies the following five items.

1. The treaty country. Generally, this must be the same treaty under 
which you claimed exemption from tax as a nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that contains the 
saving clause and its exceptions.

4. The type and amount of income that qualifies for the exemption 
from tax.

5. Sufficient facts to justify the exemption from tax under the terms of 
the treaty article.

Example. Article 20 of the U.S.-China income tax treaty allows an 
exemption from tax for scholarship income received by a Chinese 
student temporarily present in the United States. Under U.S. law, this 
student will become a resident alien for tax purposes if their stay in the 
United States exceeds 5 calendar years. However, paragraph 2 of the 
first Protocol to the U.S.-China treaty (dated April 30, 1984) allows the 
provisions of Article 20 to continue to apply even after the Chinese 
student becomes a resident alien of the United States. A Chinese 
student who qualifies for this exception (under paragraph 2 of the first 
Protocol) and is relying on this exception to claim an exemption from tax 
on their scholarship or fellowship income would attach to Form W-9 a 
statement that includes the information described above to support that 
exemption.

If you are a nonresident alien or a foreign entity, give the requester the 
appropriate completed Form W-8 or Form 8233.

Backup Withholding
What is backup withholding? Persons making certain payments to you 
must under certain conditions withhold and pay to the IRS 24% of such 
payments. This is called “backup withholding.” Payments that may be 
subject to backup withholding include, but are not limited to, interest, 
tax-exempt interest, dividends, broker and barter exchange 
transactions, rents, royalties, nonemployee pay, payments made in 
settlement of payment card and third-party network transactions, and 

certain payments from fishing boat operators. Real estate transactions 
are not subject to backup withholding.

You will not be subject to backup withholding on payments you receive 
if you give the requester your correct TIN, make the proper certifications, 
and report all your taxable interest and dividends on your tax return.

Payments you receive will be subject to backup withholding if: 

1. You do not furnish your TIN to the requester;

2. You do not certify your TIN when required (see the instructions for 
Part II for details);

3. The IRS tells the requester that you furnished an incorrect TIN;

4. The IRS tells you that you are subject to backup withholding 
because you did not report all your interest and dividends on your tax 
return (for reportable interest and dividends only); or

5. You do not certify to the requester that you are not subject to 
backup withholding, as described in item 4 under “By signing the filled-
out form” above (for reportable interest and dividend accounts opened 
after 1983 only).
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Certain payees and payments are exempt from backup withholding. 
See Exempt payee code, later, and the separate Instructions for the 
Requester of Form W-9 for more information.

See also Establishing U.S. status for purposes of chapter 3 and 
chapter 4 withholding, earlier.

What Is FATCA Reporting?
The Foreign Account Tax Compliance Act (FATCA) requires a 
participating foreign financial institution to report all U.S. account 
holders that are specified U.S. persons. Certain payees are exempt from 
FATCA reporting. See Exemption from FATCA reporting code, later, and 
the Instructions for the Requester of Form W-9 for more information.

Updating Your Information
You must provide updated information to any person to whom you 
claimed to be an exempt payee if you are no longer an exempt payee 
and anticipate receiving reportable payments in the future from this 
person. For example, you may need to provide updated information if 
you are a C corporation that elects to be an S corporation, or if you are 
no longer tax exempt. In addition, you must furnish a new Form W-9 if 
the name or TIN changes for the account, for example, if the grantor of a 
grantor trust dies.

Penalties
Failure to furnish TIN. If you fail to furnish your correct TIN to a 

requester, you are subject to a penalty of $50 for each such failure 
unless your failure is due to reasonable cause and not to willful neglect.

Civil penalty for false information with respect to withholding. If you 
make a false statement with no reasonable basis that results in no 
backup withholding, you are subject to a $500 penalty.

Criminal penalty for falsifying information. Willfully falsifying 

certifications or affirmations may subject you to criminal penalties 
including fines and/or imprisonment.

Misuse of TINs. If the requester discloses or uses TINs in violation of 
federal law, the requester may be subject to civil and criminal penalties.

Specific Instructions

Line 1

You must enter one of the following on this line; do not leave this line 
blank. The name should match the name on your tax return.

If this Form W-9 is for a joint account (other than an account 
maintained by a foreign financial institution (FFI)), list first, and then 
circle, the name of the person or entity whose number you entered in 
Part I of Form W-9. If you are providing Form W-9 to an FFI to document 
a joint account, each holder of the account that is a U.S. person must 
provide a Form W-9.

• Individual. Generally, enter the name shown on your tax return. If you 
have changed your last name without informing the Social Security 
Administration (SSA) of the name change, enter your first name, the last 
name as shown on your social security card, and your new last name.  

Note for ITIN applicant: Enter your individual name as it was entered 
on your Form W-7 application, line 1a. This should also be the same as 
the name you entered on the Form 1040 you filed with your application.

• Sole proprietor. Enter your individual name as shown on your Form 
1040 on line 1. Enter your business, trade, or “doing business as” (DBA) 
name on line 2.

• Partnership, C corporation, S corporation, or LLC, other than a 

disregarded entity. Enter the entity’s name as shown on the entity’s tax 
return on line 1 and any business, trade, or DBA name on line 2.

• Other entities. Enter your name as shown on required U.S. federal tax 
documents on line 1. This name should match the name shown on the 
charter or other legal document creating the entity. Enter any business, 
trade, or DBA name on line 2.

• Disregarded entity. In general, a business entity that has a single 
owner, including an LLC, and is not a corporation, is disregarded as an 
entity separate from its owner (a disregarded entity). See Regulations 
section 301.7701-2(c)(2). A disregarded entity should check the 
appropriate box for the tax classification of its owner. Enter the owner’s 
name on line 1. The name of the owner entered on line 1 should never 
be a disregarded entity. The name on line 1 should be the name shown 
on the income tax return on which the income should be reported. For

example, if a foreign LLC that is treated as a disregarded entity for U.S. 
federal tax purposes has a single owner that is a U.S. person, the U.S. 
owner’s name is required to be provided on line 1. If the direct owner of 
the entity is also a disregarded entity, enter the first owner that is not 
disregarded for federal tax purposes. Enter the disregarded entity’s 
name on line 2. If the owner of the disregarded entity is a foreign person, 
the owner must complete an appropriate Form W-8 instead of a Form 
W-9.  This is the case even if the foreign person has a U.S. TIN. 

Line 2

If you have a business name, trade name, DBA name, or disregarded 
entity name, enter it on line 2.

Line 3a

Check the appropriate box on line 3a for the U.S. federal tax 
classification of the person whose name is entered on line 1. Check only 
one box on line 3a.

IF the entity/individual on line 1 

is a(n) . . .

THEN check the box for . . .

•  Corporation Corporation.

•  Individual or 

•  Sole proprietorship

Individual/sole proprietor.

•  LLC classified as a partnership 
for U.S. federal tax purposes or 

•  LLC that has filed Form 8832 or 
2553 electing to be taxed as a 
corporation

Limited liability company and 
enter the appropriate tax 
classification:  
P = Partnership, 
C = C corporation, or 
S = S corporation.

•  Partnership Partnership.

•  Trust/estate Trust/estate.

Line 3b

Check this box if you are a partnership (including an LLC classified as a 
partnership for U.S. federal tax purposes), trust, or estate that has any 
foreign partners, owners, or beneficiaries, and you are providing this 
form to a partnership, trust, or estate, in which you have an ownership 
interest. You must check the box on line 3b if you receive a Form W-8 
(or documentary evidence) from any partner, owner, or beneficiary 
establishing foreign status or if you receive a Form W-9 from any 
partner, owner, or beneficiary that has checked the box on line 3b.

Note: A partnership that provides a Form W-9 and checks box 3b may 
be required to complete Schedules K-2 and K-3 (Form 1065). For more 
information, see the Partnership Instructions for Schedules K-2 and K-3 
(Form 1065).

If you are required to complete line 3b but fail to do so, you may not 
receive the information necessary to file a correct information return with 
the IRS or furnish a correct payee statement to your partners or 
beneficiaries. See, for example, sections 6698, 6722, and 6724 for 
penalties that may apply.

Line 4 Exemptions

If you are exempt from backup withholding and/or FATCA reporting, 
enter in the appropriate space on line 4 any code(s) that may apply to 
you.

Exempt payee code.

•  Generally, individuals (including sole proprietors) are not exempt from 
backup withholding.

•  Except as provided below, corporations are exempt from backup 
withholding for certain payments, including interest and dividends.

•  Corporations are not exempt from backup withholding for payments 
made in settlement of payment card or third-party network transactions.

•  Corporations are not exempt from backup withholding with respect to 
attorneys’ fees or gross proceeds paid to attorneys, and corporations 
that provide medical or health care services are not exempt with respect 
to payments reportable on Form 1099-MISC.

The following codes identify payees that are exempt from backup 
withholding. Enter the appropriate code in the space on line 4.

1—An organization exempt from tax under section 501(a), any IRA, or 
a custodial account under section 403(b)(7) if the account satisfies the 
requirements of section 401(f)(2).
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2—The United States or any of its agencies or instrumentalities.

3—A state, the District of Columbia, a U.S. commonwealth or territory, 
or any of their political subdivisions or instrumentalities.

4—A foreign government or any of its political subdivisions, agencies, 
or instrumentalities.

5—A corporation.

6—A dealer in securities or commodities required to register in the 
United States, the District of Columbia, or a U.S. commonwealth or 
territory.

7—A futures commission merchant registered with the Commodity 
Futures Trading Commission.

8—A real estate investment trust.

9—An entity registered at all times during the tax year under the 
Investment Company Act of 1940.

10—A common trust fund operated by a bank under section 584(a).

11—A financial institution as defined under section 581.

12—A middleman known in the investment community as a nominee or 
custodian.

13—A trust exempt from tax under section 664 or described in section 
4947.

The following chart shows types of payments that may be exempt 
from backup withholding. The chart applies to the exempt payees listed 
above, 1 through 13.

IF the payment is for . . . THEN the payment is exempt 

for . . .

•  Interest and dividend payments All exempt payees except 
for 7.

•  Broker transactions Exempt payees 1 through 4 and 6 
through 11 and all C corporations. 
S corporations must not enter an 
exempt payee code because they 
are exempt only for sales of 
noncovered securities acquired 
prior to 2012.

•  Barter exchange transactions 
and patronage dividends

Exempt payees 1 through 4.

•  Payments over $600 required to 
be reported and direct sales over 
$5,0001

Generally, exempt payees 
1 through 5.2

•  Payments made in settlement of 
payment card or third-party 
network transactions

Exempt payees 1 through 4.

1 See Form 1099-MISC, Miscellaneous Information, and its instructions.
2 However, the following payments made to a corporation and  
reportable on Form 1099-MISC are not exempt from backup 
withholding: medical and health care payments, attorneys’ fees, gross 
proceeds paid to an attorney reportable under section 6045(f), and 
payments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify 
payees that are exempt from reporting under FATCA. These codes 
apply to persons submitting this form for accounts maintained outside 
of the United States by certain foreign financial institutions. Therefore, if 
you are only submitting this form for an account you hold in the United 
States, you may leave this field blank. Consult with the person 
requesting this form if you are uncertain if the financial institution is 
subject to these requirements. A requester may indicate that a code is 
not required by providing you with a Form W-9 with “Not Applicable” (or 
any similar indication) entered on the line for a FATCA exemption code.

A—An organization exempt from tax under section 501(a) or any 
individual retirement plan as defined in section 7701(a)(37).

B—The United States or any of its agencies or instrumentalities.

C—A state, the District of Columbia, a U.S. commonwealth or 
territory, or any of their political subdivisions or instrumentalities.

D—A corporation the stock of which is regularly traded on one or 
more established securities markets, as described in Regulations 
section 1.1472-1(c)(1)(i).

E—A corporation that is a member of the same expanded affiliated 
group as a corporation described in Regulations section 1.1472-1(c)(1)(i).

F—A dealer in securities, commodities, or derivative financial 
instruments (including notional principal contracts, futures, forwards, 
and options) that is registered as such under the laws of the United 
States or any state.

G—A real estate investment trust.

H—A regulated investment company as defined in section 851 or an 
entity registered at all times during the tax year under the Investment 
Company Act of 1940.

I—A common trust fund as defined in section 584(a).

J—A bank as defined in section 581.

K—A broker.

L—A trust exempt from tax under section 664 or described in section 
4947(a)(1).

M—A tax-exempt trust under a section 403(b) plan or section 457(g) 
plan.

Note: You may wish to consult with the financial institution requesting 
this form to determine whether the FATCA code and/or exempt payee 
code should be completed.

Line 5

Enter your address (number, street, and apartment or suite number). 
This is where the requester of this Form W-9 will mail your information 
returns. If this address differs from the one the requester already has on 
file, enter “NEW” at the top. If a new address is provided, there is still a 
chance the old address will be used until the payor changes your 
address in their records.

Line 6

Enter your city, state, and ZIP code.

Part I. Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. If you are a resident alien and 
you do not have, and are not eligible to get, an SSN, your TIN is your 
IRS ITIN. Enter it in the entry space for the Social security number. If you 
do not have an ITIN, see How to get a TIN below.

If you are a sole proprietor and you have an EIN, you may enter either 
your SSN or EIN. 

If you are a single-member LLC that is disregarded as an entity 
separate from its owner, enter the owner’s SSN (or EIN, if the owner has 
one). If the LLC is classified as a corporation or partnership, enter the 
entity’s EIN.

Note: See What Name and Number To Give the Requester, later, for 
further clarification of name and TIN combinations.

How to get a TIN. If you do not have a TIN, apply for one immediately. 
To apply for an SSN, get Form SS-5, Application for a Social Security 
Card, from your local SSA office or get this form online at 
www.SSA.gov. You may also get this form by calling 800-772-1213. Use 
Form W-7, Application for IRS Individual Taxpayer Identification 

Number, to apply for an ITIN, or Form SS-4, Application for Employer 
Identification Number, to apply for an EIN. You can apply for an EIN 
online by accessing the IRS website at www.irs.gov/EIN. Go to 
www.irs.gov/Forms to view, download, or print Form W-7 and/or Form 
SS-4. Or, you can go to www.irs.gov/OrderForms to place an order and 
have Form W-7 and/or Form SS-4 mailed to you within 15 business 
days.

If you are asked to complete Form W-9 but do not have a TIN, apply 
for a TIN and enter “Applied For” in the space for the TIN, sign and date 
the form, and give it to the requester. For interest and dividend 
payments, and certain payments made with respect to readily tradable 
instruments, you will generally have 60 days to get a TIN and give it to 
the requester before you are subject to backup withholding on 
payments. The 60-day rule does not apply to other types of payments. 
You will be subject to backup withholding on all such payments until 
you provide your TIN to the requester.

Note: Entering “Applied For” means that you have already applied for a 
TIN or that you intend to apply for one soon. See also Establishing U.S. 
status for purposes of chapter 3 and chapter 4 withholding, earlier, for 
when you may instead be subject to withholding under chapter 3 or 4 of 
the Code.

Caution: A disregarded U.S. entity that has a foreign owner must use 
the appropriate Form W-8.
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Part II. Certification
To establish to the withholding agent that you are a U.S. person, or 
resident alien, sign Form W-9. You may be requested to sign by the 
withholding agent even if item 1, 4, or 5 below indicates otherwise.

For a joint account, only the person whose TIN is shown in Part I 
should sign (when required). In the case of a disregarded entity, the 
person identified on line 1 must sign. Exempt payees, see Exempt payee 
code, earlier.

Signature requirements. Complete the certification as indicated in 
items 1 through 5 below.

1. Interest, dividend, and barter exchange accounts opened 

before 1984 and broker accounts considered active during 1983. 

You must give your correct TIN, but you do not have to sign the 
certification.

2. Interest, dividend, broker, and barter exchange accounts 

opened after 1983 and broker accounts considered inactive during 

1983. You must sign the certification or backup withholding will apply. If 
you are subject to backup withholding and you are merely providing 
your correct TIN to the requester, you must cross out item 2 in the 
certification before signing the form.

3. Real estate transactions. You must sign the certification. You may 
cross out item 2 of the certification.

4. Other payments. You must give your correct TIN, but you do not 
have to sign the certification unless you have been notified that you 
have previously given an incorrect TIN. “Other payments” include 
payments made in the course of the requester’s trade or business for 
rents, royalties, goods (other than bills for merchandise), medical and 
health care services (including payments to corporations), payments to 
a nonemployee for services, payments made in settlement of payment 
card and third-party network transactions, payments to certain fishing 
boat crew members and fishermen, and gross proceeds paid to 
attorneys (including payments to corporations).  

5. Mortgage interest paid by you, acquisition or abandonment of 

secured property, cancellation of debt, qualified tuition program 

payments (under section 529), ABLE accounts (under section 529A), 

IRA, Coverdell ESA, Archer MSA or HSA contributions or 

distributions, and pension distributions. You must give your correct 
TIN, but you do not have to sign the certification.

What Name and Number To Give the Requester
For this type of account: Give name and SSN of:

1. Individual The individual

2. Two or more individuals (joint account) 
other than an account maintained by 
an FFI

The actual owner of the account or, 
if combined funds, the first individual 
on the account1

3. Two or more U.S. persons 
    (joint account maintained by an FFI)

Each holder of the account 

4. Custodial account of a minor 
(Uniform Gift to Minors Act)

The minor2

5. a. The usual revocable savings trust 
(grantor is also trustee)

The grantor-trustee1

b. So-called trust account that is not  
a legal or valid trust under state law

The actual owner1

6. Sole proprietorship or disregarded 
entity owned by an individual

The owner3

7. Grantor trust filing under Optional 
Filing Method 1 (see Regulations 
section 1.671-4(b)(2)(i)(A))**

The grantor*

For this type of account: Give name and EIN of:

8. Disregarded entity not owned by an 
individual

The owner

9. A valid trust, estate, or pension trust Legal entity4

10. Corporation or LLC electing corporate 
status on Form 8832 or Form 2553

The corporation

11. Association, club, religious, charitable, 
educational, or other tax-exempt 
organization

The organization

12. Partnership or multi-member LLC The partnership

13. A broker or registered nominee The broker or nominee

14. Account with the Department of 
Agriculture in the name of a public 
entity (such as a state or local 
government, school district, or prison) 
that receives agricultural program 
payments

The public entity

15. Grantor trust filing Form 1041 or 
under the Optional Filing Method 2, 
requiring Form 1099 (see Regulations 
section 1.671-4(b)(2)(i)(B))**

The trust

1 List first and circle the name of the person whose number you furnish.  
If only one person on a joint account has an SSN, that person’s number 
must be furnished.
2 Circle the minor’s name and furnish the minor’s SSN.
3 You must show your individual name on line 1, and enter your business 
or DBA name, if any, on line 2. You may use either your SSN or EIN (if 
you have one), but the IRS encourages you to use your SSN.
4 List first and circle the name of the trust, estate, or pension trust. (Do  
not furnish the TIN of the personal representative or trustee unless the 
legal entity itself is not designated in the account title.) 

* Note: The grantor must also provide a Form W-9 to the trustee of the 
trust.

** For more information on optional filing methods for grantor trusts, see 
the Instructions for Form 1041.

Note: If no name is circled when more than one name is listed, the 
number will be considered to be that of the first name listed.

Secure Your Tax Records From Identity Theft
Identity theft occurs when someone uses your personal information, 
such as your name, SSN, or other identifying information, without your 
permission to commit fraud or other crimes. An identity thief may use 
your SSN to get a job or may file a tax return using your SSN to receive 
a refund.

To reduce your risk:

• Protect your SSN,

• Ensure your employer is protecting your SSN, and

• Be careful when choosing a tax return preparer.

If your tax records are affected by identity theft and you receive a 
notice from the IRS, respond right away to the name and phone number 
printed on the IRS notice or letter.

If your tax records are not currently affected by identity theft but you 
think you are at risk due to a lost or stolen purse or wallet, questionable 
credit card activity, or a questionable credit report, contact the IRS 
Identity Theft Hotline at 800-908-4490 or submit Form 14039.

For more information, see Pub. 5027, Identity Theft Information for 
Taxpayers.
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Victims of identity theft who are experiencing economic harm or a 
systemic problem, or are seeking help in resolving tax problems that 
have not been resolved through normal channels, may be eligible for 
Taxpayer Advocate Service (TAS) assistance. You can reach TAS by 
calling the TAS toll-free case intake line at 877-777-4778 or TTY/TDD 
800-829-4059.

Protect yourself from suspicious emails or phishing schemes.  

Phishing is the creation and use of email and websites designed to 
mimic legitimate business emails and websites. The most common act 
is sending an email to a user falsely claiming to be an established 
legitimate enterprise in an attempt to scam the user into surrendering 
private information that will be used for identity theft.

The IRS does not initiate contacts with taxpayers via emails. Also, the 
IRS does not request personal detailed information through email or ask 
taxpayers for the PIN numbers, passwords, or similar secret access 
information for their credit card, bank, or other financial accounts.

If you receive an unsolicited email claiming to be from the IRS, 
forward this message to phishing@irs.gov. You may also report misuse 
of the IRS name, logo, or other IRS property to the Treasury Inspector 
General for Tax Administration (TIGTA) at 800-366-4484. You can 
forward suspicious emails to the Federal Trade Commission at 
spam@uce.gov or report them at www.ftc.gov/complaint. You can 
contact the FTC at www.ftc.gov/idtheft or 877-IDTHEFT (877-438-4338). 
If you have been the victim of identity theft, see www.IdentityTheft.gov 
and Pub. 5027.

Go to www.irs.gov/IdentityTheft to learn more about identity theft and 
how to reduce your risk.

Privacy Act Notice
Section 6109 of the Internal Revenue Code requires you to provide your 
correct TIN to persons (including federal agencies) who are required to 
file information returns with the IRS to report interest, dividends, or 
certain other income paid to you; mortgage interest you paid; the 
acquisition or abandonment of secured property; the cancellation of 
debt; or contributions you made to an IRA, Archer MSA, or HSA. The 
person collecting this form uses the information on the form to file 
information returns with the IRS, reporting the above information. 
Routine uses of this information include giving it to the Department of 
Justice for civil and criminal litigation and to cities, states, the District of 
Columbia, and U.S. commonwealths and territories for use in 
administering their laws. The information may also be disclosed to other 
countries under a treaty, to federal and state agencies to enforce civil 
and criminal laws, or to federal law enforcement and intelligence 
agencies to combat terrorism. You must provide your TIN whether or not 
you are required to file a tax return. Under section 3406, payors must 
generally withhold a percentage of taxable interest, dividends, and 
certain other payments to a payee who does not give a TIN to the payor. 
Certain penalties may also apply for providing false or fraudulent 
information.
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Memorandum 
 
DATE: November 5, 2026 
 
TO: Members of the Construction Finance Oversight Committee 
 
FROM: Arlene Grant, Senior Project Manager 
 
 
 
Item Description 
 
Recommendation to Approve Budget Transfer Request for V-01056 - Hyatt Lobby Renovation Phase II, 
Hyatt Hotel Program 
 
Background 
 
Effective August 22, 2019, the Aviation Authority and The Weitz Company (Weitz) entered into an 
agreement for Design and Pre-Construction Services of the Hyatt Hotel Lobby and Ballroom. The 
Aviation Authority terminated the Contract with Weitz effective November 20, 2024, allowing the 
Aviation Authority to take assignment of its subconsultants, Rhodes + Brito Architects (R+B) and 
Anderson/Miller, Ltd. (AML) for the remaining Architect of Record (AOR) and Interior 
Design/Construction Administration Services, respectively. 
 
As a result of the Weitz contract termination, the BP-00485 – Hyatt Lobby Renovation project could no 
longer be used.  Initial budgets were approved at the January 2, 2025, and February 4, 2025, 
Construction Finance Oversight Committee (CFOC) meetings for two new projects, V-01050 - 
Continental Ballroom and Pre-Function Renovation and V-01056 - Hyatt Lobby Renovation Phase II. 
 
Issues 
 
The V-01056 construction bids were received September 18, 2026.  The lowest responsive and 
responsible bidder was determined to be Leopardo Companies, Inc. in the amount of $14,244,114. 
This amount consists of the base bid and multiple allowances as reflected in Table 1. 
 
Table 1 

 
 
Table 2 reflects the current available funding in V-01056. 
 
 
 
 

Leopardo Companies Amount
Base Bid 5,883,820$   
Allowances
FF&E 2,215,500$   
Restroom Renov. 1,400,000     
Concourse Ballrooms 2,433,116     
VAV Pneumatic Box Replacements 900,000        
Regency Ballroom Renov. 1,411,678     

Total Allowances 8,360,294$   
Total Bid 14,244,114$ 



Table 2 

 
 
The bid amount exceeds the available funding by $6,338,189.  
 
Table 3 

 
 
Set asides were established for furniture, fixtures, and equipment (FFE) and for moving and storage 
in V-01056 as part of the February 4, 2025, CFOC action.  The current balances of these set asides 
are $1,790,904 and $1,752,200, respectively.  As there is an allowance for FFE within the Leopardo 
bid, the current set aside is not required and can be released.  In addition, it has been determined 
that the moving and storage estimate can be reduced by $752,200 leaving a balance of $1,000,000.  
After the set aside reductions, there is still a funding shortfall of $3,795,085 as reflected in Table 4. 
 
Table 4 

 
 
Available Capital Expenditure (CAPEX) funds have been identified in various Capital Initiation 
Requests (CIR) reflected in Table 5. 
 
Table 5 

 
 
Therefore, it is requested that the funds reflected in Table 5 be transferred to V-01056 as well as the 
release of $1,790,904 from the FF&E set aside and a reduction in the moving and storage set aside of 
$752,200 in V-01056. 
 
The proposed transfers are reflected in Table 6 and on the 3B52 – Hyatt Hotel Program Budget Status 
Worksheet within this agenda. 
 
Table 6 

 

Description
Approved
Budget

Commitments/
Set Asides

Available
Funding

V-01056 Hyatt Lobby Renov. Ph. II 13,039,147$ 5,133,222$   7,905,925$ 

Description
Available
Funding

Total Bid
Amount Variance

V-01056 Hyatt Lobby Renov. Ph. II 7,905,925$ 14,244,114$ (6,338,189)$ 

V-01056 Funding Needed 6,338,189$   
Set Aside Reductions
FF&E (1,790,904)$ 
Moving & Storage (752,200)      

Total Set Aside Reductions (2,543,104)$ 
Revised Funding Needed 3,795,085$   

Concourse Ballrooms 1,384,803$      
Regency Ballroom Minor Design 936,801           
4th Floor Boardrooms Renovation 356,771           
Public Restroom Renovation 415,401           
VAV Pneumatic Box Replacement 780,370           

Total 3,874,146$      

Description Award
 Current
Budget 

 Proposed
Changes 

 Proposed
Budget 

V-01056 Hyatt Lobby Renov. Ph. II CAPEX 13,039,147$ 3,874,146$   16,913,293$ 
Concourse Ballrooms CAPEX 1,434,803     (1,384,803)   50,000          
Regency Ballroom CAPEX 936,801        (936,801)      -                    
4th Floor Boardrooms Renovation CAPEX 356,771        (356,771)      -                    
Public Restroom Renovation CAPEX 415,401        (415,401)      -                    
VAV Pneumatic Box Replacement CAPEX 780,370        (780,370)      -                    

16,963,293$ -$                 16,963,293$ 



 
Alternatives 
 
There are no reasonable alternatives at this time. 
 
Fiscal Impact 
 
The Hyatt Hotel budget will remain unchanged.  
 
Recommended Action 
 
We respectfully request the Construction Finance Oversight Committee approve (a) the transfers 
reflected in Table 6; and (b) the release of set asides for the categories listed in Table 4.  



DATE:

TO:

FROM:

SUBJECT:

October 19, 2026   REVISION 01

Jeffrey Brown, Chief Development Officer 

Arlene Grant, Senior Project Manager

Project V-01056-MCO   HYATT LOBBY RENOVATION - PHASE II 
Orlando International Airport
PROGRAM: Capital Projects  

PROJECT SCOPE: SPONSORING DEPT: Engineering & Construction

Level 1 & 3 – Scope of Work

Remove & replace floor tile and associated base. Prep floor for new finishes

Replace wall coverings and associated base. Prep wall for new wall coverings

Existing column to remain

Remove & replace existing ACT & grid and prep for new. Coordinate associated lighting, sprinkler head, and fire alarm 
devices

Prep & repaint existing HVAC grilles, doors, frames and access panels

Remove existing wall chair rail and wood base. Prep wall for new wall covering

Prep & repaint gypsum board ceiling. Existing access panels to remain.

Clean & re-lamp existing downlights. Typ all light fixtures in gyp board

Remove and replace existing sconces

Wall mount existing function Board Monitor

Existing speakers to be replaced. Coordinate with owner

Utility connection to occur above ceiling in the TSA area screening level 3. Temp removal/reinstall of ceiling will be required. 
Coordinate with owner

Apply window film at glass

Level 4 – Rest of the project scope for all remaining areas

Replace ACT & grid. Coordinate and relocate associated lighting, HVAC, Fire Sprinkler heads & other devices

Remove ceiling fans and prep for new

Remove rug inlay. Prep floor to receive new carpet up to pre-function expansion joint

Remove wall chair rail & wood base. Patch & prep for new wallcovering

Remove Wall Covering and associated base and prep wall for new wallcovering

Replace Fabric Wrapped Acoustical Panels

Relocate and install new power systems such as receptacles, junction boxes, USB receptacles.

Prep and Paint walls and ceilings where noted

Replace doors and hardware. Existing frames to remain. Return doors to owner
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Replace/install decorative lighting

Replace above balcony guardrail with new railings

Refinish airwall panels and provide maintenance on tracks

Install new LED lighting in lay ceilings and dimming control

Remove & replace existing sconces

Install new ceiling tile

Demo existing stairs, railing and infill platform. Prep for new finishes and railings

Demo existing recessed lighting in all ACT ceilings

Provide matte black finish for new railing system

Existing knee wall to be integrated into banquet

Remove false column. Patch opening ceiling and match existing nearby. Prep for where column was removed

Demo existing millwork and cap any utility so as to not interfere with new installation

Demo partitions were indicated. Relocate existing electrical outlets per owner’s direction

Existing tile flooring to remain. Deep clean and regrout. Replace damaged tile

Install new decorative metal screen

Replace air wall partition fabric and repair/replace airwall track

Remove portion of drywall and replace for access to mechanical unit installation

Patch drywall access where needed

Prep and repaint HVAC grilles, access panels, and gypsum board ceilings

Clean & re-lamp existing downlights. Typ. all light fixtures in gyp board ceilings

Refinish cove and soffits. Prep and paint soffits as indicated

Remove and replace roller shade/drapery and window film

Replace existing semi-recessed fire extinguisher and exit lighting in kind with new

Install new expansion joint cover to match existing. Expansion joint assembly to remain

Remove existing desk finish. Prep desk for resurfacing

Remove and replace theatrical curtains

Provide floor box for (2) duplex receptacles for performance platform. Coordinate exact location w/ Interior Designer. 
Coordinate X-Ray & coring of slab prior to rough-in. circuit to 20A/1P spare circuit breaker in Panel L4A1, circuit 83. 
Contractor to verify

Remove and replace lectern

Install new stair nose lighting. See electrical

Remove and replace artwork and furniture as indicated by owner

For OFCI items coordinate with the owner
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LIFE EXPECTANCY OF PROJECT: 20 Years

FUNDING SOURCE: Cap. Ex. (Capital Expenditure Fund)

PROPOSED TEAM STRUCTURE:

Design / Bid / Award – 
Traditional

Geotech Consultants International, 
Inc., dba GCI, Inc.

Geotech Consultants International, 
Inc., dba GCI, Inc.

OAR Const. Phase:

OAR Design Phase:

GOAA Engineer PM: Arlene Grant

GOAA Const PM:
Rhodes & Brito Architects Inc.A/E:

Proposed Delivery Method:
(Contract Type)

OAR Design Contact:

OAR Const. Contact:

Arlene Grant

ANTICIPATED SCHEDULE:

NTP (effective date):

Substantial Completion: 
Final Completion:

12/23/26
02/04/2028
04/04/2028

409  Calendar Days 
60  Calendar Days

A/E - Committee Approval:

A/E - Board Approval:

A/E NTP:

Final Design/DCP:

Solicitation Release:

Pre-Submittal:

Bid/Submittal Due:

Committee Approval:

Board Approval:

Control Execution:

DRB (DISPUTE REVIEW BOARD):

DRB requirement IS NOT  anticipated.

SYSTEMS / AREAS AFFECTED:

ANTICIPATED PERMITS:

Agency : Type Of Permit:

PERMITS

NONE

Federal /State Review: TSA Review: FM Global Project:

No No No

CONTROL BUDGET:
Task $ Amount Comments

A/E Consultant Fees - Design Phase (Base)
A/E Consultant Fees - Construction Phase (Base)
Construction
OAR Fees - Design Phase
OAR Fees - Construction Phase
Miscellaneous
Contingency

TOTAL

$528,396.00
$200,908.00

$14,244,114.00
$0.00
$0.00

$1,000,000.00
$1,424,141.00

$17,395,559.00

FUNDING CODE: 311.991.510.5660003.000.501191

CIR #: 164

CIP Ref #:
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REVIEWED BY:

ENGINEERING & CONSTRUCTION SENIOR STAFF:

If signing as a Temporary Designee, attach a copy of authorization memo (or e-mail)

PROJECT MANAGERS:

Date:

Arlene Grant,Senior Project Manager

Date:

Scott Shedek P.E.,Vice President of Construction
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Published By: Fransheska Archbold
Reviewed By: Arlene Grant

MEMORANDUM

TO: Members of the Construction Committee

FROM: Arlene Grant, Senior Project Manager

DATE: , 2026

ITEM DESCRIPTION

Request for Recommendation of Approval of an Amendment to Addendum No.000 to the Assignment 
of Subconsultant for V-1056 Agreement with Rhodes & Brito Architects, Inc. for Construction 
Administration services for V-01056 Hyatt Lobby Renovation - Phase II (202501-V1056) at Orlando 
International Airport

BACKGROUND

Effective October 16, 2019, the Aviation Authority and The Weitz Company (Weitz) entered into an
agreement for Design and Pre-Construction Services of the Hyatt Hotel Lobby and Ballroom
(Contract). Effective November 20, 2024, the Airport Authority terminated the Weitz Contract for
convenience. Effective January 21, 2025, the Aviation Authority approved the assignment from Weitz 
to and authorized the full scope of services for design, bid, award, and construction administration to
commence as of the date of Construction Committee action, January 21, 2025. However, the
commencement date for such further services was more appropriately retroactive to November 21, 
2024, the day after Weitz was terminated.

ISSUES

Since then, it has been determined that additional Construction Administration services are needed for
V-01056 Hyatt Lobby Renovation - Phase II, as further described in the Consultant’s proposal, dated
October 13th, 2026. Rhodes & Brito Architects, Inc. is to provide Construction Phase services
including, but not limited to, reviewing contractor Pay Applications, the processing of submittals, RFI’s,
meetings and site visits, and other Construction Administration functions related to the V-01056 Hyatt
Lobby Renovation-Phase II project.

If approved, services will be effective the date of Aviation Authority Board approval.

SMALL BUSINESS

The small business participation has been reviewed by the Office of Business Opportunity 
& Exchange. The findings and recommendation are attached.

ALTERNATIVES

None.

FISCAL IMPACT

Funding is from previously approved Capital Expenditure Funds (CapEx). Funding source verified 
by_______________ of Finance on ___/___/___ as correct and available.
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RECOMMENDED ACTION

It is respectfully requested that the Construction Committee recommend to the Aviation Authority
Board approval of an Amendment to Addendum No. 000 to the Assignment of Subconsultant for V-1056
Agreement with Rhodes & Brito Architects, Inc. for the services contained herein and the amount as
shown below:

Not to Exceed Fees $196,708.00 
Lump Sum Fees $ 00
Not to Exceed Expenses $ .00 
TOTAL $200,908.00  
Financial Auditor – Compliance Review Date 
Financial Auditor – Funding Eligibility Review Date 

$200,
10/27/26
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ADDITIONAL SERVICE REQUEST – NO. 02

605 E. ROBINSON STREET SUITE 750 ORLANDO, FL 32801 www.rbarchitects.com 407.648.7288 AR0014284

October 15, 2026

Arlene Grant

Senior Project Manager

Greater Orlando Aviation Authority

11312 Terminal C Service Rd

Orlando, FL

Project: V-01056 MCO Hyatt Lobby Renovation

Subject:Additional Services Request – ASR NO. 02, Construction Phase Services

Dear Arlene,

Thank you for the opportunity to present our proposal for additional design services regarding the MCO 

Hyatt Lobby Renovation. This request is considered an addition to the Assignment of Subconsultant 

agreement executed by the Aviation Authority Board 5/15/2025.

A. BASIS OF REQUEST

The requested Fee is for the additional scope requested by GOAA for the Hyatt Lobby Renovation 

Project. Consultants (to the ARCHITECT) for this project shall be understood to be TLC for MEP, Fire 

Protection, and Low Voltage Design; and Innovative Food Service Design for Food Service Equipment. 

1. Innovative Food Service Design Team to be added to the project for the permitting and 

Construction Administration phases of the project.

2. Rhodes & Brito Architects to manage permitting and coordinate the processing of submittals, RFI’s,

and other construction administration functions related to the food service design portion of the 

project. 

3. Rhodes + Brito to assume Construction Phase Services for the interior design portion of the project. 

This was previously under Anderson Miller's scope of services.

4. Rhodes + Brito to provide Construction Phase Services for added scope as defined in ASR 01.

5. TLC to provide Construction Phase Services for added scope as defined in ASR 01. 

B. CONSTRUCTION PHASE SERVICES

1. Respond to Requests for Information (RFI).

2. Review Submittals

3. Attend a Pre-construction Meeting.

4. Review Contractor Pay Applications

5. Review of Contractor’s work at Substantial Completion and at Final Completion. As-Built 

documents, showing actual construction conditions based on information provided by the 

contractor, may be provided by ARCHITECT if requested. This service will be at an additional cost 

to the basic service.

6. Meetings and Site Visits:

Up to twenty-two (22) OWNER/CLIENT, ARCHITECT & Contractor Meetings/Site Observation 

visits (combined).

One Punch-List walk-through (full team) at Substantial Completion.



V01056 Hyatt Lobby Renovation

ASR 02 – Construction Phase Services

October 15, 2026

PAGE 2 OF 2 24009-0001_ASR_02 PROPOSAL_R1.DOCX AR0014284

C. EXCLUSIONS & ASSUMPTIONS:

• Only the above-described scope is included as part of this request.

D. COMPENSATION FOR THE PROPOSED WORK IS TWO-HUNDRED THOUSAND, NINE HUNDRED EIGHT

DOLLARS AND ZERO CENTS ($200,908.00).

Contract Amount $183,136.00

IFDT ASR 02 $4,200.00

R+B, TLC NTE Fee ASR 02 $196,708.00

Total ASR 02 $200,908.00

We request your written authorization so that Rhodes & Brito Architects Inc. may proceed with this service. Thank you in 

advance for your consideration of this required effort.

Sincerely,

RHODES & BRITO ARCHITECTS INC.

Lori Godbold, AIA

Project Manager

cc:  Max Brito, Files

Becky Sanchez
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OPTIONAL ADDITIONAL SERVICE AGREEMENT

PROJECT NAME: V-01056 Hyatt Lobby Renovation (ASR-02) TLC PROJECT NO. 1250122

OWNER: GOAA DATE: 10-8-2026

CLIENT: Rhodes+Brito Architects

TLC Engineering Solutions, Inc. (TLC) is proceeding with providing optional additional services 
as described below per the agreement (“Agreement”) between Rhodes+Brito and TLC dated 
February 27, 2025.

Additional Services Description:
This additional services proposal is for the full Mechanical, Electrical, Plumbing, and Fire 
Protection construction administration services related to the additional MEP scope associated 
with ASR-01:

Construction Phase Services provided in this proposal shall include:

1. Response to Contractor’s Request for Information (RFI) during the construction period.
2. Review of Contractor’s MEP engineering related submittals.
3. A total of five (5) site visits to become generally familiar with the progress and quality of 

the construction work in order to determine if the work is being performed in general 
accordance with the construction documents.  (The mix of respective discipline field 
representation may change based on the needs of the project during the construction 
phase).  Substantial completion and final inspection, if requested, would each constitute a 
site visit.

4. Construction OAC Meetings for the duration of the construction scope, estimated as bi-
weekly meetings for 6 months.  TLC intends to attend via phone.

The fee breakout for these additional services is as follows:

MEP Fee (Hourly Not-to-Exceed): $55,469

Authorization by Rhodes+Brito to proceed with this change in the Agreement for these optional 
additional services constitutes a commitment by Rhodes+Brito to pay the TLC fee and 
represents that authorization has been received by Rhodes+Brito from its client/owner.

Please affirm or deny authorization to proceed with these optional additional services by 
checking the appropriate box, signing below returning TLC this notice. 
Yours truly,

TLC ENGINEERING SOLUTIONS, INC.

______________________________                           _______________________________
Orion Dominguez, PE           Wayne E. Allred, PE, LEED AP BD+C
Principal/Project Manager                       Principal/Regional Operations Director
================================================================

________________________________

V-01056 Hyatt Lobby Renovation - Phase II



 
 

   

TLC is authorized [__] is not authorized [__] to proceed with the above-described additional 
services: 
 
RHODES+BRITO ARCHITECTS 
 
BY: _________________________________________________ 
 
___________________________________________________                                                              
Print Name and Title                                                       Date   

V-01056 Hyatt Lobby Renovation - Phase II
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V-01056 Hyatt Lobby Renovation - Phase II

Compensation and Payment

 for remaining construction-phase services: $4,200.00

The  covers the remaining construction-phase services described in 
this Agreement. Invoices are due within 30 days of issuance.

Additional Services

Substantial changes in layout or scope, added phases, extended or interrupted project duration,
and work outside the remaining construction services require a written amendment (AMD)
approved before the additional services begin. The amendment shall establish the additional
scope and compensation. This Agreement does not include reimbursable expenses.
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DATE:

TO:

FROM:

SUBJECT:

October 19, 2026 

Jeffrey Brown, Chief Development Officer 

Arlene Grant, Senior Project Manager

Project V-01056-MCO   HYATT LOBBY RENOVATION - PHASE II
Orlando International Airport
PROGRAM: Capital Projects

PROJECT SCOPE: SPONSORING DEPT: Engineering & Construction

Level 1 & 3 – Scope of Work

Remove & replace floor tile and associated base. Prep floor for new finishes

Replace wall coverings and associated base. Prep wall for new wall coverings

Existing column to remain

Remove & replace existing ACT & grid and prep for new. Coordinate associated lighting, sprinkler head, and fire alarm 
devices

Prep & repaint existing HVAC grilles, doors, frames and access panels

Remove existing wall chair rail and wood base. Prep wall for new wall covering

Prep & repaint gypsum board ceiling. Existing access panels to remain.

Clean & re-lamp existing downlights. Typ all light fixtures in gyp board

Remove and replace existing sconces

Wall mount existing function Board Monitor

Existing speakers to be replaced. Coordinate with owner

Utility connection to occur above ceiling in the TSA area screening level 3. Temp removal/reinstall of ceiling will be required. 
Coordinate with owner

Apply window film at glass

Level 4 – Rest of the project scope for all remaining areas

Replace ACT & grid. Coordinate and relocate associated lighting, HVAC, Fire Sprinkler heads & other devices

Remove ceiling fans and prep for new

Remove rug inlay. Prep floor to receive new carpet up to pre-function expansion joint

Remove wall chair rail & wood base. Patch & prep for new wallcovering

Remove Wall Covering and associated base and prep wall for new wallcovering

Replace Fabric Wrapped Acoustical Panels

Relocate and install new power systems such as receptacles, junction boxes, USB receptacles.

Prep and Paint walls and ceilings where noted

Replace doors and hardware. Existing frames to remain. Return doors to owner

Greater Orlando Aviation Authority - Engineering & Construction (Project Start-Up Package) V-01056-MCO Page 1 of 4

 PROJECT START-UP PACKAGE FOR V-01056-MCO



Replace/install decorative lighting

Replace above balcony guardrail with new railings

Refinish airwall panels and provide maintenance on tracks

Install new LED lighting in lay ceilings and dimming control

Remove & replace existing sconces

Install new ceiling tile

Demo existing stairs, railing and infill platform. Prep for new finishes and railings

Demo existing recessed lighting in all ACT ceilings

Provide matte black finish for new railing system

Existing knee wall to be integrated into banquet

Remove false column. Patch opening ceiling and match existing nearby. Prep for where column was removed

Demo existing millwork and cap any utility so as to not interfere with new installation

Demo partitions were indicated. Relocate existing electrical outlets per owner’s direction

Existing tile flooring to remain. Deep clean and regrout. Replace damaged tile

Install new decorative metal screen

Replace air wall partition fabric and repair/replace airwall track

Remove portion of drywall and replace for access to mechanical unit installation

Patch drywall access where needed

Prep and repaint HVAC grilles, access panels, and gypsum board ceilings

Clean & re-lamp existing downlights. Typ. all light fixtures in gyp board ceilings

Refinish cove and soffits. Prep and paint soffits as indicated

Remove and replace roller shade/drapery and window film

Replace existing semi-recessed fire extinguisher and exit lighting in kind with new

Install new expansion joint cover to match existing. Expansion joint assembly to remain

Remove existing desk finish. Prep desk for resurfacing

Remove and replace theatrical curtains

Provide floor box for (2) duplex receptacles for performance platform. Coordinate exact location w/ Interior Designer. 
Coordinate X-Ray & coring of slab prior to rough-in. circuit to 20A/1P spare circuit breaker in Panel L4A1, circuit 83. 
Contractor to verify

Remove and replace lectern

Install new stair nose lighting. See electrical

Remove and replace artwork and furniture as indicated by owner

For OFCI items coordinate with the owner
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LIFE EXPECTANCY OF PROJECT: 20 Years

FUNDING SOURCE: Cap. Ex. (Capital Expenditure Fund)

PROPOSED TEAM STRUCTURE:

Design / Bid / Award – 
Traditional

Geotech Consultants International, 
Inc., dba GCI, Inc.

Geotech Consultants International, 
Inc., dba GCI, Inc.

OAR Const. Phase:

OAR Design Phase:

GOAA Engineer PM: Arlene Grant

GOAA Const PM:
Rhodes & Brito Architects Inc.A/E:

Proposed Delivery Method:
(Contract Type)

OAR Design Contact:

OAR Const. Contact:

Arlene Grant

ANTICIPATED SCHEDULE:

NTP (effective date):
Substantial Completion: 
Final Completion:

0 /04/202
0 0 /202

  Calendar Days
0  Calendar Days

A/E - Committee Approval:

A/E - Board Approval:
A/E NTP:

Final Design/DCP:
Solicitation Release:

Pre-Submittal:
Bid/Submittal Due:
Committee Approval:
Board Approval:

Control Execution:

DRB (DISPUTE REVIEW BOARD):
DRB requirement IS NOT  anticipated.

SYSTEMS / AREAS AFFECTED:

ANTICIPATED PERMITS:

Agency : Type Of Permit:

PERMITS

NONE

Federal /State Review: TSA Review: FM Global Project:
No No No

CONTROL BUDGET:
Task $ Amount Comments
A/E Consultant Fees - Design Phase (Base)
A/E Consultant Fees - Construction Phase (Base)
Construction
OAR Fees - Design Phase
OAR Fees - Construction Phase
Miscellaneous
Contingency

TOTAL

$528,396.00
$200,908.00

$14,244,114.00
$0.00
$ 00

$1,000,000.00
$ .00

$1 .00

FUNDING CODE: 311.991.510.5660003.000.501191

CIR #: 164

CIP Ref #:
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REVIEWED BY:

ENGINEERING & CONSTRUCTION SENIOR STAFF:

If signing as a Temporary Designee, attach a copy of authorization memo (or e-mail)

PROJECT MANAGERS:

Date:
Arlene Grant,Senior Project Manager

Date:

Scott Shedek P.E.,Vice President of Construction
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Published By: Wendy Abreu
Reviewed By:   Arlene Grant  

MEMORANDUM 

TO: Members of the Construction Committee 

FROM: Arlene Grant, Senior Project Manager 

DATE: October 20, 2026 

ITEM DESCRIPTION 

Request for Recommendation of Approval of an Addendum to the Continuing Program and Project 
Management Services Agreement with Geotech Consultants International, Inc., dba GCI, Inc. for 

Phase Owner Authorized Representative (OAR) Services for V-01056 at Hyatt Lobby  
– Phase II (202204-OAR2) at Orlando International Airport 

BACKGROUND 

On May 18, 2022, the Aviation Authority Board approved an agreement with Geotech Consultants 
International, Inc., dba GCI, Inc. for Continuing Program and Project Management Services to the 
Aviation Authority at Orlando International Airport and Orlando Executive Airport. On September 16, 
2026, the Aviation Authority Board approved the Second Extension to the Continuing Program and Project 
Management Services Agreement with Geotech Consultants International, Inc., dba GCI, Inc. at Orlando 
International and Executive Airport. 

ISSUES 

Consultant's proposal, dated October 12, 2026, is to provide Construction Phase Owner Authorized 
Representative (OAR) Services for V- 01056 Hyatt Lobby Renovation - Phase II. Services will include but 
are not limited to: Construction Project Management, Project Inspection, Change Management, 
Estimating, Scheduling and Staffing support. 

If approved, services will be effective the date of Aviation Authority Board approval. 

This continuing consultant was selected for this task based on ( all that apply): 

  Experience    Available Personnel    Current Workload

  Expertise    Equitable Distribution   Other:_______________

SMALL BUSINESS

The small business participation has been reviewed by the Office of Business Opportunity &
Exchange. The findings and recommendation are attached.

ALTERNATIVES

None.

FISCAL IMPACT 

Funding is from Capital Expenditure unds . Funding
source verified by _______________ of Finance on ___/___/___ as correct and available.
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RECOMMENDED ACTION

It is respectfully requested that the Construction Committee recommend to the Aviation Authority Board 
approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
Geotech Consultants International, Inc., dba GCI, Inc. for the services contained herein and the amount 
as shown below:

Not to Exceed Fees $854,392.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL $854,392.00
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

10/1 /2026



October 12, 2026, 

Mr. Scott Shedek, P.E. 
Vice President of Construction 
11314 Terminal C Service Road 
Orlando, FL 32824 

Subject: V- 056, Hyatt Lobby Renovation Construction Services 

Dear Mr. Shedek: 

GCI Inc. is pleased to submit this proposal to provide Construction Phase Owner Authorized 
Representative (OAR) services for the above-referenced program at the Orlando International Airport. This 
proposal has been prepared based on our understanding of the scope of work, personnel requested, and 
time frames. 

The scope of our services for the proposed work will encompass assisting the Greater Orlando Aviation 
Authority Construction Department staff in the areas of construction project management, project 
inspection, change management, estimating and scheduling in support of project V-01056 to assist in 
overseeing the Hyatt Lobby Renovation. 

Our estimated man-hour requirements and applicable unit rates for completion of the project are attached 
to this proposal.  The total contract value is estimated at $ .00.  This amount consists of 
$ .00 for Not to Exceed Fees and $0.00 for Not to Exceed Expenses. 

The services for this project will be performed in accordance with the provisions of GOAA’s standard 
agreement for professional services and as indicated in the attached project schedule showing the 
proposed staffing levels for the duration of the work. 

We appreciate the opportunity to present this proposal, and we look forward to working with the Greater 
Orlando Aviation Authority Construction Department staff on this most important project.  Should you have 
any questions or if we may be of further assistance, do not hesitate to contact the undersigned. 

Sincerely, 

GCI INC 

Owusu Amaning 
President 

Program/Project Management • Construction Management Consultant • Owner’s Authorized Representative • 
Maintenance Management Consultant • Construction Engineering and Inspection 

Headquarters: 2290 North Ronald Reagan Blvd., Suite 100, Longwood, FL 32750 • Phone 407•331•6332 • Fax 407•331•9066 
Offices: Orlando •Tampa • New Orleans 



Orlando International Airport

V- 1056, Hyatt Lobby Renovation 12-Oct-26

Construction Phase OAR Staffing Estimate

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Mar

Project Manager B. Hill GCI 0 0 0 0 0 88 88 80 88 84 88 84 88 84 84 88 84 88 1,116
Sr. Inspector- (MEP) TBD GCI 0 0 0 0 0 176 176 160 176 168 176 168 176 168 168 176 168 176 2,232
Assistant Project Manager -Change Management L.Antoine,/S.Nayak GCI 0 0 0 0 0 80 80 80 80 80 80 80 80 80 80 80 80 80 1,040
Sr. Scheduler TBD OPC 0 20 40 20 20 40 80 80 80 80 80 80 80 80 80 40 0 0 900

TOTAL STAFF HOURS 0 20 40 20 20 384 424 400 424 412 424 412 424 412 412 384 332 344 5,288

202820272026

Note: Assistant Project Manager - Change Management S. Nayak is an alterntive if needed.

TotalRole FirmIndividual



Orlando International Airport

V- 1056, Hyatt Lobby Renovation

Construction Phase OAR Staffing Estimate

Project Manager GCI $187.00 1,116 $208,692.00
Sr. Inspector - (MEP) GCI $140.00 2,232 $312,480.00
Assistant Project Manager -Change Management GCI $143.00 1,040 $148,720.00
Sr. Scheduler OPC $205.00 900 $184,500.00

SUBTOTAL 5,288 $854,392.00

REIMBURSABLE EXPENSES:

$0.00
SUBTOTAL $0.00

TOTAL: $854,392.00

Total FeeRole Firm Hourly Rate Total Hours



October 9, 2026 

Mr. Jamie McGonagill 
GCI Inc. 
2290 N. Ronald Regan Blvd., Suite 100 
Longwood, Florida 32750 

RE: V-01056 Hyatt Lobby Renovation - Extended 
Orlando Project Controls: Professional Scheduling OAR Services Proposal 

Dear Jamie – 

OPC proposes Senior Scheduling support via GOAA’s request for extended project scheduling oversight 
on the subject Project. 

Duties will include all scheduling oversight of the project including assistance with preconstruction 
planning and development of the Project Schedule and its implementation into P6 software for the 
successfully awarded Contractor. Additional duties will include constructability reviews and other Project 
Management services as requested or necessary. 

OPC’s budget control estimate for these additional services amounts to $184,500 as seen in the following 
breakdown.  

OPC continues its desire to assist you and the entire Project team in successfully delivering this Project. If 
you have any questions regarding this proposal, please contact me. 

Sincerely, 

Scott D. Collins 
Principal, Orlando Project Controls, LLC 
407-702-8762

Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 Jan-28 Subtotal
Rate

Sr. Schdlr 20 40 20 20 40 80 80 80 80 80 80 80 80 80 40 900 $205 $184,500

Total: 900 $184,500

OPC Utilization Plan (Senior Scheduler): V-01056 - Hyatt Lobby Renovation - Extended



10/12/2026



Program/Project Management • Owner’s Authorized Representative •
Maintenance Management Consultant • Construction Engineering and Inspection

Headquarters: 2290 North Ronald Reagan Blvd., Suite 100, Longwood, FL 32750 • Phone 407•331•6332 • Fax 407•331•9066

Offices: • Orlando •Tampa • New Orleans • Miami

TRUTH IN NEGOTIATION CERTIFICATION

The Consultant hereby certifies, covenants, and warrants that wage rates and other factual 
unit costs supporting the compensation for this project’s agreement are accurate, 
complete, and current at the time of contracting.
The Consultant further agrees that the original agreement price and any additions thereto 
shall be adjusted to exclude any significant sums by which the Aviation Authority 
determines the agreement price was increased due to inaccurate, incomplete, or 
noncurrent wage rates and other factual unit costs.  All such agreement adjustments shall 
be made within (1) year following the end of the contract.  For purposes of this 
certificate, the end of the agreement shall be deemed to be the date of final billing or 
acceptance of the work by the Aviation Authority, whichever is later.

Consultant ______________________________
By:_____________________________________
Print Name:_____________________________
Date: _________________________________

_________________
_________________

GCI  INC

Jamie McGonagill

10/12/2026



Legend:
Future proposal
Project Close out Hours

Name Position Company Poject # Project Name Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 TOTAL
Bunker Hill Project Manager - Change Manager GCI, Inc. W-S00111 GTF 136 120 136 40 40 472
Bunker Hill Project Manager GCI , Inc. V- 1056 Hyatt Lobby Renovations
Bunker Hill Estimator GCI, Inc. W-S00111 GTF 40 40 40 40 40 200

Total Hours 176 160 176 80 80 176 176 160 176 168 176 168 1872

Doni Denning Safety PM III GCI, Inc. PMO PMO Project Team 96 96 96 96 96 96 576
W-S00111 GTF 80 64 80 80 80 8 392

Total Hours 176 160 176 176 176 104 0 0 0 0 0 0 968

Joshua Bell Inspector - Electrical GCI, Inc. W-S00111 GTF 80 80 80 80 80 80 40 40 20 10 10 10 610
Joshua Bell Inspector - Electrical GCI, Inc. PMO PMO Project Team 80 80 80 80 80 400

Total Hours 160 160 160 160 160 80 40 40 20 10 10 10 1010

Landon White Sr. Inspectpr GCI, Inc. PMO PMO Project Team 160 160 160 160 160 160 960
Total Hours 160 160 160 160 160 160 0 0 0 0 0 0 960

Mark Penoyar Sr. Inspector GCI, Inc. W-S00111 GTF 126 110 86 76 56 56 40 40 20 10 10 10 640
Mark Penoyar Sr. Inspector GCI, Inc. V-01062 North Terminal Complex Chiller Replacement 20 20 30 30 50 60 60 60 60 60 60 60 570
Mark Penoyar Sr. Inspector GCI, Inc. V-01092 North Terminal Complex Chiller Plant Air Conditioning 30 30 30 30 30 20 20 5 195
Mark Penoyar Sr. Inspector GCI, Inc. BP-TBD GOAA Offices South 10 30 40 40 40 10 170

Total Hours 176 170 176 176 176 176 130 105 80 70 70 70 1575

Nabeel Aladham Sr. Inspector GCI, Inc. W-S00111 GTF 156 146 126 80 80 80 44 40 44 10 10 10 826
Nabeel Aladham Sr. Inspector GCI, Inc. BP-TBD GOAA Offices South 10 30 40 40 40 10 170

Nabeel Aladham Sr. Inspector GCI, Inc.
V-001099 Terminal C Enhancements Program Landside and Airside 

Information Booth OAR Construction Phase Services 15 15 15 35 35 10 10 135

Nabeel Aladham Sr. Inspector GCI, Inc.

V-01100
Landside Main Distrubution Frame (MDF) and Intermediate 
Frame (IDF) OAR Construction Phase Services 5 5 5 10 5 5 5 40

Total Hours 176 176 176 165 160 135 69 40 44 10 10 10 1171

Rich Dobbyn Sr. Inspector GCI, Inc. W-S00111 GTF 131 131 136 80 80 80 40 40 20 10 10 10 768
Rich Dobbyn Sr. Inspector/APM GCI, Inc. BP-TBD GOAA Offices South 10 20 30 30 30 10 130
Rich Dobbyn Sr. Inspector GCI, Inc. H-00431 Parking Lot Atlantis Vertistop D/B 40 30 15 85
Rich Dobbyn Sr. Inspector GCI, Inc. V-01102 South APM Guideway Spall Repair 5 5 5 5 20
Rich Dobbyn Sr. Inspector/APM GCI, Inc. BP-502 South Park Place Overflow Parking D/B - ON HOLD 0

Total Hours 176 176 176 115 110 110 50 40 20 10 10 10 1003

Jimmy McCuddy Sr. Inspector Electrical GCI, Inc. W-S00111 GTF 56 46 21 21 21 70 40 40 20 10 10 10 365
Jimmy McCuddy Sr. Inspector Electrical GCI, Inc. BP-TBD GOAA Offices South 10 10 40 40 40 10 150
Jimmy McCuddy Sr. Inspector Electrical GCI, Inc. V-01062 North Terminal Complex Chiller Replacement 15 15 20 20 20 20 20 20 20 20 20 20 230
Jimmy McCuddy Assistant Project Manager GCI, Inc. H-00431 Parking Lot Atlantis Vertistop D/B 20 20 15 55

Jimmy McCuddy Assistant Project Manager GCI, Inc.
V-1098 Passenger Conveyance Program -GTF and Pedestrain Bridge 

Moving Walkways 20 20

Greater Orlando Aviation Authority OAR Staffing
Projected Hours by Task for FY2027 (October 1, 2026 - September 30, 2027)

2026 2027



Jimmy McCuddy Assistant Project Manager GCI, Inc.

V-01100
Landside Main Distrubution Frame (MDF) and Intermediate 
Frame (IDF) OAR Construction Phase Services 30 30 30 39 40 20 189

Jimmy McCuddy Assistant Project Manager GCI, Inc. V-01092 North Terminal Complex Chiller Plant Air Conditioning 20 20 20 15 15 15 10 0 115

Jimmy McCuddy Assistant Project Manager GCI, Inc.
V-001099 Terminal C Enhancements Program Landside and Airside 

Information Booth OAR Construction Phase Services 15 15 15 35 35 10 10 135

Jimmy McCuddy Sr. Inspector Electrical GCI, Inc.
V-1098 Passenger Conveyance Program -GTF and Pedestrain Bridge 

Moving Walkways 20 39 59
Total Hours 176 176 170 170 171 175 90 60 40 30 30 30 1318

Jamie McGonagill Sr. Project Manager GCI, Inc. V-1098
Passenger Conveyance Program -GTF and Pedestrain Bridge 
Moving Walkways 40 40 50 30 30 20 20 20 20 20 20 20 330

Jamie McGonagill  Project Manager GCI, Inc. H-00431 Parking Lot Atlantis Vertistop D/B 20 20 15 55
Jamie McGonagill Sr. Project Manager GCI, Inc. BP-TBD GOAA Offices South 20 40 40 40 40 40 20 10 10 260
Jamie McGonagill  Project Manager GCI, Inc. V-01062 North Terminal Complex Chiller Replacement 25 25 25 25 25 25 25 25 25 25 25 25 300

Total Hours 85 105 130 95 95 85 85 65 55 55 45 45 945

Peter Brophy Sr. PM GCI, Inc. V-01100
Landside Main Distrubution Frame (MDF) and Intermediate 
Frame (IDF) OAR Construction Phase Services 60 60 60 56 50 30 5 321

Peter Brophy Project Manager GCI, Inc. FY27 Staff Extension Support Services for Small Projects 44 44
Peter Brophy Project Manager GCI, Inc. FY27 Staff Extension Support Services for Small Projects 40 44 40 40 44 44 252

Peter Brophy Sr. PM GCI, Inc. V-001099
Terminal C Enhancements Program Landside and Airside 
Information Booth OAR Construction Phase Services 60 60 60 60 60 30 5 335

Peter Brophy Project Manager GCI, Inc. V-01102 MCO South APM Guideway Spall Repair 6 6 6 7 25
Total Hours 170 166 170 163 150 104 54 0 0 0 0 0 977

Legend:
Future proposal
Project Close out Hours

Name Position Company Poject # Project Name Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 TOTAL
Lindsay Antoine Asst. PM-Document Controls GCI, Inc. W-S00111 GTF 176 160 176 80 80 80 40 40 40 20 10 10 912
Lindsay Antoine Asst. PM-Document Controls GCI, Inc. V- 1056 Hyatt Lobby Renovation 80 80 80 80 80 80 80 560

Total Hours 176 160 176 80 80 160 120 120 120 100 90 90 1472

Soumya Nakay Ast. Project Manager-Office Engineer GCI, Inc. W-S00111 GTF 176 160 156 80 80 80 40 40 40 20 10 10 892
Soumya Nakay Ast. Project Manager GCI, Inc. BP-TBD GOAA Offices South 10 20 20 20 20 10 100
Soumya Nakay Ast. Project Manager -Change Management GCI, Inc. 0

Total Hours 176 170 176 100 100 100 50 40 40 20 10 10 992

Carmen Hernandez Project Engineer GCI, Inc. W-00453 AS 2 & 4 APM Replacement Prog. Mgmt. & Oversight 168 160 176 168 160 176 168 168 176 168 168 160 2016
Total Hours 168 160 176 168 160 176 168 168 176 168 168 160 2016

Ana Chavez Project Engineer GCI, Inc. W-00453 AS 2 & 4 APM Replacement Prog. Mgmt. & Oversight 168 160 176 168 160 176 168 168 176 168 168 160 2016
Total Hours 168 160 176 168 160 176 168 168 176 168 168 160 2016

Noy Supaswud Sr. Project Coordinator GCI, Inc. FY27
GOAA Construction OAR Staff Extension Services small 
Projects 125 105 75 65 60 60 75 135 140 140 140 140 1260

Projected Hours by Task for FY2027 (October 1, 2026 - September 30, 2027)

2026 2027

Greater Orlando Aviation Authority OAR Staffing



Noy Supaswud Sr. Project Coordinator GCI, Inc. V-01092 North Terminal Complex Chiller Plant Air Conditioning 10 10 10 10 10 10 10 5 75

Noy Supaswud Sr. Project Coordinator GCI, Inc. V-1098, 
Passenger Conveyance Program -GTF and Pedestrain Bridge 
Moving Walkways 10 10 10 10 10 10 10 10 10 10 10 10 120

Noy Supaswud Sr. Project Coordinator GCI, Inc. BP-0048
ORL East Ramp Rehabilitation Phase 1, Orlando Executive 
Airport 16 40 40 36 32 164

Noy Supaswud Sr. Project Coordinator GCI, Inc. V-001099
Terminal C Enhancements Program Landside and Airside 
Information Booth OAR Construction Phase Services 10 10 10 10 10 10 10 70

Noy Supaswud Sr. Project Coordinator GCI, Inc. V-01062 North Terminal Complex Chiller Replacement 15 15 15 15 15 15 15 15 15 15 15 15 180
Noy Supaswud Sr. Project Coordinator GCI, Inc. BP-TBD GOAA Offices Soth 20 20 20 20 20 10 10 10 10 140

Noy Supaswud Sr. Project Coordinator GCI, Inc. V-01100
Landside Main Distrubution Frame (MDF) and Intermediate 
Frame (IDF) OAR Construction Phase Services 5 5 5 5 10 10 10 50

Total Hours 175 175 161 175 175 171 172 175 175 175 165 165 2059

TBD Project Manager GCI, Inc. FY27
GOAA Construction OAR Staff Extension Services small 
Projects 44 40 44 40 40 44 44 40 44 42 44 44 510

Total Hours 44 40 44 40 40 44 44 40 44 42 44 44 510

Landon Wilson Sr. Project Manager GCI, Inc. V-01083
North Terminal Complex Building Roof Replacement, Phase 
1 60 60

Landon Wilson Sr. Project Manager GCI, Inc. V-01062 North Terminal Complex Chiller Replacement 0 0 0 0 0 0 15 15 15 15 15 15 90
Landon Wilson Sr. Project Manager GCI, Inc. 0
Landon Wilson Sr. Project Manager GCI, Inc. 0
Landon Wilson Sr. Project Manager GCI, Inc. 0
Landon Wilson Sr. Project Manager GCI, Inc. 0
Landon Wilson Sr. Project Manager GCI, Inc. 0

Total Hours 60 0 0 0 0 0 15 15 15 15 15 0 150

Torre Howard ORAT Manager I GCI, Inc. Various Operation Readiness Staff Extension FY 27 100 100 100 100 100 100 100 100 100 100 100 100 1200
Total Hours 100 100 100 100 100 100 100 100 100 100 100 100 1200

Win Beltran ORAT Manager II GCI, Inc. Various Operation Readiness Staff Extension FY27 160 160 160 160 160 160 160 160 160 160 160 160 1920
Total Hours 160 160 160 160 160 160 160 160 160 160 160 160 1920

Thomas Younger Project Manager - QA GCI, Inc. W-S00111 GTF 136 136 136 80 80 80 40 40 40 20 10 10 808
Thomas Younger  Project Manager GCI, Inc. H-00431 Parking Lot Atlantis Vertistop D/B 20 20 15 55
Thomas Younger  Project Manager GCI, Inc. V-01092 North Terminal Complex Chiller Plant Air Conditioning 20 20 20 15 15 15 10 5 120

Total Hours 176 176 171 95 95 95 50 45 40 20 10 10 983

Amber Parker Ast. Project Manager - Compliance GCI, Inc. W-S00111 GTF 40 40 40 40 20 20 20 20 20 20 20 20 320
Total Hours 40 40 40 40 20 20 20 20 20 20 20 20 320

TBD Sr. Inspector -(MEP) GCI, Inc. V- 1056 Hyatt Lobby Renovation 0 0 0 0 0 176 176 160 176 168 176 168 1200
Total Hours 0 0 0 0 0 176 176 160 176 168 176 168 1200

Total GCI Hours 3074 2950 3050 2586 2528 2683 1937 1721 1677 1509 1477 1430 26637



CONSENT AGENDA ITEM –3A1–

Memorandum 

DATE: October 28, 2026 

TO: Members of the Construction Finance Oversight Committee 

FROM: Arlene Grant, Senior Project Manager 

Item Description 

Recommendation to Approve Budget Transfer Request for W-00564 – Owner Authorized Representative 
and Legal Fees, Hyatt Hotel Program  

Background 

Effective August 22, 2019, the Aviation Authority and The Weitz Company (Weitz) entered into an 
agreement for design and pre-construction services of the Hyatt Hotel Lobby and Ballroom. The 
Aviation Authority terminated the contract with Weitz effective November 20, 2024, allowing the 
Aviation Authority to take assignment of its subconsultants, Rhodes + Brito Architects (R+B) and 
Anderson/Miller, Ltd. (AML) for the remaining Architect of Record (AOR) and Interior 
Design/Construction Administration services, respectively. 

As a result of the Weitz contract termination, the BP-00485 – Hyatt Lobby Renovation project could no 
longer be used. Initial budgets were approved at the January 2, 2025, and February 4, 2025, 
Construction Finance Oversight Committee (CFOC) meetings for the new projects, V-01050 - 
Continental Ballroom and Pre-Function Renovation and V-01056 - Hyatt Lobby Renovation Phase II, in 
the amounts of $300,000 and $4,500,000 respectively. The budget for W-00564 - Owner Authorized 
Representative (OAR) and Legal Fees was approved at the March 4, 2025, CFOC meeting in the amount 
of $1,270,591. 

The Aviation Authority terminated the contract with AML effective July 8, 2026.  R+B was approved at 
the August 4, 2026, Construction Committee meeting in the amount of $345,260 to complete the AML 
interior design work remaining and some additional scope of work for the V-01056 project. Aviation 
Authority Board approval is anticipated on November 18, 2026. 

Issues 

The V-01050 project was completed in December 2025 and there are uncommitted available funds 
remaining in the amount of $982,918. In addition, the furniture, fixtures, and equipment set aside 
balance of $66,750 can be released as there will be no further items needed. Therefore, it is requested 
that the remaining available funds be transferred to W-00564 as reflected in Table 1 for anticipated 
OAR and legal fees associated with V-01056.  

Table 1 

The budget transfer request is reflected on the 5B52 – Hyatt Hotel Program Budget Status Worksheet 
within this agenda. 

Project Description Award
Current
Budget

Proposed
Changes

Proposed
Budget

V-01050 Continental Ballroom & Pre-Function Renov. CAPEX 8,054,151$  (1,049,668)$ 7,004,484$  

W-00564 OAR & Legal Fees CAPEX 1,270,591$  1,049,668$   2,320,259$  
Total 9,324,743$  -$      9,324,743$  



 
 
 
 
 
The project team is confident that this transfer will provide sufficient funds to complete the projects based on 
conditions known at this time. 
 
Alternatives 
 
There are no reasonable alternatives at this time. 
 
Fiscal Impact 
 
The Hyatt Hotel Program budget will remain unchanged. However, V-01050 will decrease by $1,049,668 
of Capital Expenditure (CAPEX) funds and W-00564 will increase by the same amount. 

Recommended Action 
 
We respectfully request the Construction Finance Oversight Committee approve (a) the release of the 
set aside for furniture, fixtures, and equipment in the amount of $66,750 in V-01050 - Continental 
Ballroom and Pre-Function Renovation; and (b) the transfer of $1,049,668 of Capital Expenditure 
funds from V-01050 to W-00564 - Owner Authorized Representative and Legal Fees. 
 
 
 
 
 
 
 
 



Published By: Wendy Abreu
Reviewed By: Arlene Grant

MEMORANDUM

TO: Members of the Construction Committee

FROM: Arlene Grant, Senior Project Manager

DATE: October 27, 2026

ITEM DESCRIPTION

Request for Approval of a Job Order Construction Services Addendum to the Continuing 
Vertical Construction Services Agreement with H.A. Contracting Corporation for remediation 
services for V- 1130 Hyatt 7th & 8th Floor Railing Height Extension at Orlando 
International Airport

BACKGROUND

The above-referenced project is based on H.A. Contracting Corporation’s proposal dated October 13, 
2026, for the remediation and finishing of railing materials in accordance with the UES Balcony 
Inspections report dated December 9th, 2025. The proposed scope of work includes remediating two 
common-area balconies on Levels 7 and 8 and installing 1½-inch-diameter powder-coated caps on the 
balcony railings, as recommended by the subcontractor. The contractor will also provide demolition 
and disposal of the existing railing materials, detailed shop drawings, project management, and field 
supervision necessary to complete the work.

ISSUES

Duration of the project is 60 calendar days for Substantial Completion and 0 calendar days for Final 
Completion, with an anticipated Notice-to-Proceed date of 1 / /2026. Liquidated Damages are
defined as $100.00 per calendar day for late Substantial Completion, and $50.00 per calendar day for 
late Final Completion. 

This continuing contractor was selected for this project based on ( all that apply): 

  Experience   Available Personnel   Current Workload

  Expertise Equitable Distribution   Other:______________ 

SMALL BUSINESS

The small business participation has been reviewed by the Office of Business Opportunity & 
Exchange. The findings and recommendation are attached. 

ALTERNATIVES

None.

FISCAL IMPACT

Funding is from Capital Expenditure Funds 311.991.510.5660003.000.501988. Funding source verified by 
_______________ of Finance on ___/___/___ as correct and available.
Funding is from Cap
________________________ 10  22  26

INFORMATION ITEM 
ORIGINAL CCM 

10/27/2026 
ITEM IV-D 

REVISED MEMO

CC 
ITEM V-E 

11/03/2026



RECOMMENDED ACTION 

It is respectfully requested that the Construction Committee approve a Job Order Construction 
Services Addendum to the Continuing Vertical Construction Services Agreement with above-referenced 
continuing contractor in the total direct-negotiated amount of $25,075.75, which includes a Lump Sum 
amount of $25,075.75 and allowance(s) totaling the amount of $0.00, and waive the requirement for 
Performance and Payment Bonds. 

The invoicing method for this Job Order Contract will be: 

   Lump Sum (w/o Allowances)  

Lump Sum $25,075.75 
Allowance(s) (NTE) $0.00 
TOTAL $25,075.75 
Financial Auditor – Compliance Review Date 
Financial Auditor – Funding Eligibility Review Date 

10/21/2026



Published By: Chris DeLoatche 
Reviewed By: Brad Friel 

MEMORANDUM

TO: Members of the Construction Committee 

FROM: Brad Friel, Senior Vice President  Planning & Environmental 

DATE: October 27, 2026 

ITEM DESCRIPTION 

Request for Recommendation of Approval of an Amendment to Addendum  100 and Approval 
of an Amendment to Addendum No. 101 to the General Consulting Services Agreement with 
Ricondo & Associates, Inc. for Additional Consulting Services for W-00620 Rental Car 
(RAC) Expansion Program Definition Document (PDD) (202012-GC) at Orlando International 
Airport 
BACKGROUND

On December 17, 2025, the Aviation Authority Board approved $1,341,256 for the development of a 
Program Definition Document (PDD) for the Rental Car (RAC) Expansion Program (W-00620) and
$1,079,807 for the development of a PDD for a new Terminal A Parking Garage (W-00621). The Aviation 
Authority has redefined the scope of the projects and will no longer construct a new Terminal A 
Parking Garage but instead will construct a Rental Car Cent  (RCC). In doing so, the remaining 
budget of W-00621 will be transferred to W-00620 with no overall change to the budget. The 
proposed budget is reflected as follows:  

Approved 
Budget

Billed-to-
Date**

Remaining 
Budget-to-

Date**

Transfer 
Request*

Proposed 
Revised 
Budget

Net Change

Rental Car 
Expansion PDD 
(W-00620)

$1,341,256 $668,304 $672,952 $743,205 $2,084,461 $743,205 

Terminal A 
Parking 
Garage PDD 
(W-00621)

$1,079,807 $336,602 $743,205 $336,602 ($743,205)

Total $2,421,063 $2,421,063
* Pending approval at the October 28, 2026 Construction Finance Oversight Committee Meeting
** Reflects actuals through September 30, 2026

ISSUES

As mentioned, the Aviation Authority has further defined the Rental Car (RAC) Expansion Program and 
will construct a Rental Car Center (RCC) instead of the proposed Terminal A Garage was previously 
envisioned. This results in a revised program and anticipated costs. The Consultant’s proposal, dated 
October 16, 2026, is to provide services to develop a Program Definition Document (PDD) for the RAC
expansion program at Terminals A, B and C (Project). The existing at-grade Terminal A stacking and 
staging area would be redeveloped into a Rental Car Center (RCC) comprising two multi-level structures: 
one for ready/return areas and customer service lobbies, and another for the Quick Turnaround Area 
(QTA). The QTA would include multi-level fueling, car washing, light maintenance, and support facilities, 
such as equipment storage and administration areas. The multi-level structures will be designed for the 
RAC companies serving only the North Complex (Terminals A and B). The existing ready/return areas in 
Parking Garages A and B would be repurposed/converted exclusively to public parking. In addition, the 
existing QTA serving Terminal B would be decommissioned, demolished and the site available for other 
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uses. The scope will also include a high-level evaluation of baggage handling and passenger conveyance 
alternatives to improve the passenger journey to the proposed RCC. The PDD will also establish the 
overall program and a 15% level of design. The full scope of services is further defined in the Consultant’s 
proposal. 

If approved, services will be effective the date of the Aviation Authority Board approval. 

This continuing consultant was selected for this task based on ( all that apply):

  Experience    Available Personnel    Current Workload

  Expertise    Equitable Distribution   Other:_______________

SMALL BUSINESS

The small business participation has been reviewed by the Office of Business Opportunity & Exchange. 
The findings and recommendation are attached. 

ALTERNATIVES

None.

FISCAL IMPACT

Funding is from a previously approved line a credit to be reimbursed by General Airport Revenue Bonds
(GARBs) and Customer Facility Charges (CFCs). Funding source verified by _______________ of Finance 
on ___/___/___ as correct and available.

Not to Exceed Fees $733,407.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

10  26  26

Not to Exceed Fees $733,407.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

Not to Exceed Fees ($743,205.00)
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

7

$733,407.00

($743,205.00)

RECOMMENDED ACTION

It is respectfully requested that the Construction Committee recommend to the Aviation 
Authority Board approval of an Amendment to Addendum No. 100 and Approval of an 
Amendment to Addendum No. 101 to the General Consulting Services Agreement with Ricondo & 
Associates, Inc. for the services contained herein and the amount as shown below:

Addendum 100:

Addendum 101:
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Published By: Chris DeLoatche 
Reviewed By: Brad Friel 

MEMORANDUM

TO: Members of the Construction Committee 

FROM: Brad Friel, Senior Vice President  Planning & Environmental 

DATE: October 27, 2026 

ITEM DESCRIPTION 

Request for Recommendation of Approval of an Amendment to Addendum  100 and No. 101 
to the General Consulting Services Agreement with Ricondo & Associates, Inc. for Additional 
Consulting Services for W-00620 Rental Car (RAC) Expansion Program Definition Document 
(PDD) (202012-GC) at Orlando International Airport 

BACKGROUND

On December 17, 2025, the Aviation Authority Board approved $1,341,256 for the development of a 
Program Definition Document (PDD) for the Rental Car (RAC) Expansion Program (W-00620) and
$1,079,807 for the development of a PDD for a new Terminal A Parking Garage (W-00621). The Aviation 
Authority has redefined the scope of the projects and will no longer construct a new Terminal A 
Parking Garage but instead will construct a Rental Car Cent  (RCC). In doing so, the remaining 
budget of W-00621 will be transferred to W-00620 with no overall change to the budget. The 
proposed budget is reflected as follows:  

Approved 
Budget

Billed-to-
Date**

Remaining 
Budget-to-

Date**

Transfer 
Request*

Proposed 
Revised 
Budget

Net Change

Rental Car 
Expansion PDD 
(W-00620)

$1,341,256 $668,304 $672,952 $743,205 $2,084,461 $743,205 

Terminal A 
Parking 
Garage PDD 
(W-00621)

$1,079,807 $336,602 $743,205 $336,602 ($743,205)

Total $2,421,063 $2,421,063
* Pending approval at the October 28, 2026 Construction Finance Oversight Committee Meeting
** Reflects actuals through September 30, 2026

ISSUES

As mentioned, the Aviation Authority has further defined the Rental Car (RAC) Expansion Program and 
will construct a Rental Car Center (RCC) instead of the proposed Terminal A Garage was previously 
envisioned. This results in a revised program and anticipated costs. The Consultant’s proposal, dated 
October 16, 2026, is to provide services to develop a Program Definition Document (PDD) for the RAC
expansion program at Terminals A, B and C (Project). The existing at-grade Terminal A stacking and 
staging area would be redeveloped into a Rental Car Center (RCC) comprising two multi-level structures: 
one for ready/return areas and customer service lobbies, and another for the Quick Turnaround Area 
(QTA). The QTA would include multi-level fueling, car washing, light maintenance, and support facilities, 
such as equipment storage and administration areas. The multi-level structures will be designed for the 
RAC companies serving only the North Complex (Terminals A and B). The existing ready/return areas in 
Parking Garages A and B would be repurposed/converted exclusively to public parking. In addition, the 
existing QTA serving Terminal B would be decommissioned, demolished and the site available for other 
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uses. The scope will also include a high-level evaluation of baggage handling and passenger conveyance 
alternatives to improve the passenger journey to the proposed RCC. The PDD will also establish the 
overall program and a 15% level of design. The full scope of services is further defined in the Consultant’s 
proposal. 

If approved, services will be effective the date of the Aviation Authority Board approval. 

This continuing consultant was selected for this task based on ( all that apply):

  Experience    Available Personnel    Current Workload

  Expertise    Equitable Distribution   Other:_______________

SMALL BUSINESS

The small business participation has been reviewed by the Office of Business Opportunity & Exchange. 
The findings and recommendation are attached. 

ALTERNATIVES

None.

FISCAL IMPACT

Funding is from a previously approved line a credit to be reimbursed by General Airport Revenue Bonds
(GARBs) and Customer Facility Charges (CFCs). Funding source verified by _______________ of Finance 
on ___/___/___ as correct and available.

RECOMMENDED ACTION

It is respectfully requested that the Construction Committee recommend to the Aviation Authority 
Board approval of an Amendment to Addendum No. 100 and No. 101 to the General Consulting 
Services Agreement with Ricondo & Associates, Inc. for the services contained herein and the amount 
as shown below:

Not to Exceed Fees $733,407.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

10  26  26

Not to Exceed Fees $733,407.00
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

Not to Exceed Fees ($743,205.00)
Lump Sum Fees $0.00
Not to Exceed Expenses $0.00
TOTAL
Financial Auditor – Compliance Review Date
Financial Auditor – Funding Eligibility Review Date

7

$733,407.00

($743,205.00)

Addendum 100:

Addendum 101:
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MEMORANDUM

DATE: October 20, 2026

TO: Members of the Construction Committee

FROM: Amber Johnson, AVP, Business Opportunity and Exchange 

ITEM DESCRIPTION

SMALL BUSINESS

Request for Approval of a Job Order Construction Services Addendum to the 
Continuing Horizontal Construction Services Agreement with Kiewit Infrastructure 
South Company for H-00434, Airside 1 Watermain Leak Repair at Orlando 
International Airport.

The Office of Business Opportunity & Exchange have reviewed the qualifications of 
the subject contract's LDB/VBE specifications and determined that a 4.3% goal 
was established for this addendum. 
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Project Name & 
Number:

Prime Firm: Kiewit Infrastructure South Company 

Addendum Amount: $219,514.29

Company Name Sterling Concrete Cutting Subsurface Solution 
Address 1405 Hamlin Avenue 6901 Beargrass Solutions 
City, State, Zip Saint Cloud, Fl 34771 Saint Cloud, FL 34773
Phone (321) 320-5896 (407) 747-1695
LDB or VBE ? VBE LDB
Work Item Saw cutting/ daytime mobilization Project Utility Locate 
Amount of Subcontract $7,650.00 1,875.00
Percentage 3.5% 0.9%

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

$9,525.00 4.3%
$219,514.29

LDB&VBE Subcontractor/Subconsultant Certification

Request for Approval of a Job Order Construction Services Addendum to the
Continuing Horizontal Construction Services Agreement with Kiewit Infrastructure
South Company for H-00434, Airside 1 Watermain Leak Repair at Orlando
International Airport.



LDB& VBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. LDB/VBE  Goal by Group Representation: 5. LDB/VBE Goal by Group Representation:
Asian Pacific American -                Actual Result 0.0% Asian Pacific American -                Actual Result 0%
Asian Subcontinent American -                Actual Result 0.0% Asian Subcontinent American -                Actual Result 0%
Black American -                Actual Result 0.0% Black American Actual Result 0.0%
Caucasian American -                Actual Result 0.0% Caucasian Female American Actual Result 0%
Hispanic American -                Actual Result 0.0% Hispanic American Actual Result 0.0%
Native American -                Actual Result 0.0% Native American -                Actual Result 0%
Other 9,525.00         Actual Result 4.3% Other Actual Result 0.0%
Total LDB/VBE  Participation 9,525.00       Actual Result 4.3% Total LDB/VBE  Participation Actual Result 0.0%

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:
Name: Kiewit Infrastructure South Company Name:

 Address:  Address:
City, State, Zip: Orlando, FL 32822 City, State, Zip:

Telephone: Telephone:

3.b. Name  and Address of Subcontractor 6.b. Name  and Address of  Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%) Percent of Prime Contract (%)

Project Name & Number: Request for Approval of a Job Order Construction Services Addendum to the Continuing Horizontal Construction Services Agreement with Kiewit
Infrastructure South Company for H-00434, Airside 1 Watermain Leak Repair at Orlando International Airport.

Addendum Amount: Addendum Amount:$219,514.29

Please see attached

6200 Lee Vista Blvd, Suite 10



MEMORANDUM

DATE: October 20, 2026

TO: Members of the Construction Committee

FROM: Amber Johnson, AVP, Business Opportunity and Exchange 

ITEM DESCRIPTION

SMALL BUSINESS

Request for Recommendation to the Aviation Authority Board for the Award 
of V-01056 Hyatt Lobby Renovation to Leopardo Companies, Inc. via 
Solicitation #25-769-IFB at Orlando International Airport

The Office of Business Opportunity & Exchange have reviewed the 
qualifications of the subject contract's LDB/VBE specifications and 
determined that a 8.7% goal was established for this solicitation.
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Project Name & 
Number:

Prime Firm: Leopardo Companies, Inc

Addendum Amount: $14,244,114.00

Company Name APD Construction 
Address 2750 Taylor Ave
City, State, Zip Orlando, FL 
Phone (407) 223-8897
LDB or VBE ? LDB
Work Item Drywall & Acoustic Ceilings 
Amount of Subcontract $512,209.00
Percentage 

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

Company Name
Address
City, State, Zip
Phone
Identity
Work Item
Amount of Subcontract
Percentage 

LDB&VBE Subcontractor/Subconsultant Certification

Request for Recommendation to the Aviation Authority Board for the Award of V-
01056 Hyatt Lobby Renovation to Leopardo Companies, Inc. via Solicitation #25-769-
IFB at Orlando International Airport



LDB& VBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. LDB/VBE  Goal by Group Representation: 5. LDB/VBE Goal by Group Representation:
Asian Pacific American Actual Result 0% Asian Pacific American -                Actual Result 0%
Asian Subcontinent American -                Actual Result 0% Asian Subcontinent American -                Actual Result 0%
Black American -                Actual Result 0.0% Black American Actual Result 0.0%
Caucasian American -                Actual Result 0% Caucasian Female American Actual Result 0%
Hispanic American 512,209.00     Actual Result 0.0% Hispanic American Actual Result
Native American -                Actual Result 0% Native American -                Actual Result 0%
Other -                Actual Result 0.0% Other Actual Result 0.0%
Total LDB/VBE  Participation 512,209.00   Actual Result 0.0% Total LDB/VBE  Participation Actual Result

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:
Name: Name:

 Address:  Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:

3.b. Name  and Address of Subcontractor 6.b. Name  and Address of  Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%) Percent of Prime Contract (%)

6314 Kingspointe Parkway
Orlando, FL 60192
(407) 701-4411

Project Name & Number: Request for Recommendation to the Aviation Authority Board for the Award of V-01056 Hyatt Lobby Renovation to Leopardo Companies, Inc.
via Solicitation #25-769-IFB at Orlando International Airport

Addendum Amount: Addendum Amount:$14,244,114.00

Please see attached

Leopardo Companies, Inc
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2#�D1E��+��,����93D1%%-*��9 ����������������������� �F�BGH�I�I��JH�KL�HM�N�HOP�QRSJTU VW	X	PYZ������� 5 =>=F���������������� �F�BR�[\]�H�J\̂][̂_��̀aMK�bM�c_K�H_�K̂�_�] dWeeePfd������� dWeeePfd������� dWeeePfd������� dWeeePfd������� dWeeePfd������� dWeeePfd������� dWeeePfd������� dWeeePfd������� dWeeePfd������� 	WYYYPX�������� dWeeePfd������� <5 �=�F�������������� �F�B\̀_ĤM��g�\]̂_��h�Tij�k�K̂_�W�c_jP�QRSJTU eWX��Pe�������� YWVXlPY	������� = �6�F=��������������� �F5Bm̂�HH�W�c_jP�QRSJTU� eWVZYPeZ������� YWYf�PeZ������� � �?>F���������������� �F5BmH�_MO�HK�K̂�_�̀aMK�bMW�c_jP�QnoJpqJTU leWZZZPZZ����� YZWZZZPZZ����� YedWfeePfY��� YVWZZZPZZ����� l	WeZZPZZ����� YdWYddPXd����� fWXYZPZZ������� ��W	efPVX����� lWYZZPZZ������� ��5 56?F�5���������� ?F�B����������������������� �F�B��F������
�2#.38C#.3
2#��������2�D#A&D.8.��D�
.&�
����


�������� r���������������� dWeeePfd������� lXWeeePfd����� dWeeePfd������� YdWeeePfd����� Ye	WeYYPXl��� YeWeeePfd����� eYWZeePfd����� VeWdldPlV����� YfWXeYP�Z����� r���������������� r���������������� 	dWX	YPYl����� <5� 5��F������������ ��F>B �
��%�9�'�?B�8C#.3
2#�
,��*�*%,�*�+���7���D1E93D1%%-*��9�$��+�2#.38C#.3
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�����-%�#����1"-27B"-2�1"'�������1
C"@%C-7-��C�	-%�	
��
		�
�
�
��� YZZVf�WOXY������ �UVXWXOfY������ s����������������� gYVgfgOWm������ s����������������� s����������������� s����������������� gV��WOeZ�������� U�VfXeOee������ YgVfmeOU������� mVUe�OXY�������� s����������������� s����������������� XVmWYOgU�������� s����������������� s����������������� 4<<�<4;E<<��������� <E�A��E�����
��C-�!�	-%!�%7-1�"��	%
7-�����������%
���%�	-%�	
��
		�
�
�
��� mUfVm�XOX������� eeWVYXYOXe���� e�VegZOWe������ PmVYegOZYT������� mWV�gZOWm������ �WWV�XUOem���� YefVgeYOWf���� geeVW�mO�Z���� �UfVW�gOmU���� UUmVm��OY����� Ym�VmYeOUf���� gefOfX����������� �fVgZXOXf������ egVYeZOgZ������ UfVWZZOZZ������ efV�YWO�������� ��4������E�5������ =4E5A����
��#
�t�"�t��'�u����
��	
�7-������	%
7-�����%
���%�	-%�	
��
		�
�
�
��� �eZVmYgOgg������ efeVgYgOgW���� XeVfYgOgg������ gYVYYgOgg������ gYVYYgOgW������ We�VZfmOYX���� Y��VYXWOWU���� gfYVegWOWe���� �XYVZXeOYW���� UgYVU�ZOZZ���� YmfVgmfOYZ���� WmV�YYOYU������ �fVgZXOXf������ mmVgZUOUU������ UfVWZZOZZ������ efV�YWO�������� ��>5��<55E���������1"-27B"-2�1"�C0D2C0$$,)���	+��)�)$+�)�*� ZOZv ZOfv �WOfv �OXv UUOUv UYOmv YZOZv WOmv mOmv WOgv ZOZv ffOYv ZOZv ZOZv ZOZv ZOZv YZOWv�����1"-27B"-2�1"�C0D2C0$$,)���	+��)�)$+�)�*� YfOZv YeOmv ZOZv YZZOfv ZOZv ZOZv ZOZv ZOfv mO�v gO�v UOXv ZOZv ZOZv YfOZv ZOZv ZOZv WOZv

���*��+����w8�-x+,0+�)�*��.C0D��*��+�����	��.��(+*��#%-y@
%-1����!
�
��	E
E�����'%+�)*/8��3��&�2�!+)��2�	����
(�0*��
,��+&z�	+)&����%������D��	+)&����C0D��*��+����2C0$$,)���$���	+z�
$$,)�+�)�*



Document ID: 4Y8V9QVY

Signed document security hash: 85eed586d3ee7e14de04c61a876404a266aaaf797a77e85f50f87b4e7e2e0160

Sender: GOAA Eng-Const Invoices (goaa-ec-invoices@goaa.org)

Document name: H-00361 Closeout Letter and Final PA-16, Middlesex -
TLD.pdf

Request initiated on: Oct 20, 2026, 10:25:44:578 p.m. (UTC)

Notification Email Subject: GOAA Eng-Const Invoices (goaa-ec-invoices@goaa.org)
has requested your signature on a document

Notification Email Message: 

Please sign this document.

Kind regards,

GOAA Eng-Const Invoices (goaa-ec-invoices@goaa.org) 

IP address: 198.136.190.9

User agent: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/
537.36 (KHTML, like Gecko) Chrome/155.0.0.0 Safari/
537.36

Signer: Brian Gainous (brian.gainous@goaa.org) 

Accessed via emailed link sent to: brian.gainous@goaa.org 

Signature added, H-00361 Closeout Letter and Final
PA-16, Middlesex - TLD.pdf, page 5:

Text added, H-00361 Closeout Letter and Final PA-16,
Middlesex - TLD.pdf, page 5:

Oct 21, 2026

Signature added, H-00361 Closeout Letter and Final
PA-16, Middlesex - TLD.pdf, page 6:

Text added, H-00361 Closeout Letter and Final PA-16,
Middlesex - TLD.pdf, page 6:

Oct 21, 2026

IP address: 198.136.190.254

User agent: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/
537.36 (KHTML, like Gecko) Chrome/155.0.0.0 Safari/
537.36 Edg/155.0.0.0

Document Signed: Oct 21, 2026, 03:41:25:253 p.m. (UTC) 

Signature frame id: 4PJWRX8K-4Y8V9QVY

Signer: Scott Shedek (scott.shedek@goaa.org) 

Logged in to Box account at time of signing: scott.shedek@goaa.org 

Signature added, H-00361 Closeout Letter and Final
PA-16, Middlesex - TLD.pdf, page 5:

Text added, H-00361 Closeout Letter and Final PA-16,
Middlesex - TLD.pdf, page 5:

Oct 22, 2026

Signing Log

Page 1/2

mailto:goaa-ec-invoices@goaa.org


Signature added, H-00361 Closeout Letter and Final
PA-16, Middlesex - TLD.pdf, page 6:

Text added, H-00361 Closeout Letter and Final PA-16,
Middlesex - TLD.pdf, page 6:

Oct 22, 2026

IP address: 198.136.190.254

User agent: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/
537.36 (KHTML, like Gecko) Chrome/155.0.0.0 Safari/
537.36

Document Signed: Oct 22, 2026, 02:46:23:154 p.m. (UTC) 

Signature frame id: 19RL7LV4-4Y8V9QVY

Gets a copy: GOAA Eng-Const Invoices (goaa-ec-invoices@goaa.org) 

Signing Log

Page 2/2



��

�

�������	
���
��������������	�����	��	�	
���
���������	
	����������� !����"#
�� $	%�	&���'���	�(����&�������(�%%���		���)�#$
� ��������	
	�*��+,+*�-��	��&	��
	��*�(����&��������./",
� #����	&�01*�0203���,
�� (���&����&�)��������%	���/����&�4������� � 5622781�.&����9	���&����&	��	���&������6�:��
��
	�� � (���&����&
�(�&&�;�(����	&�<��+���"�	�(����&�������(���&����'�&���	�����	�&	'	&	��	
��&�=	��������		����%��	�	
���
���������	����������9���	�(���&����&����	��		���

&	��	
���
�&	����	
+��<�����&	��	��'�����&	>�	��	
��������	�(����&�������(�%%���		������&�4	�'��������%	������(�&&�;�(����	&�<��+�'�&�5622781�.&����9	���&����&	��	���&������6�:��
��
	+����
��
�� �

Danielle Matney
Text Box
CC
ITEM V-K
11/03/2026

Summer Glenn
Text Box
INFORMATION ITEM
Original CCM 10/27/2026
Item IV-L
Revised Memo



������������	��
����
����������	���	����������������������� !� �����"�#����#��$�
��%"�%���!�#&���'�(�'�')������'�#*�+���

,�����#�"�� !��#���#�-��.��/��01�2.)(�.'3�43'56�

.1� 789:;<�=>?@AB>C�DBC�EFB?GHIEG>C�GJ>�EFBGHFK�?GHIEGIH>?�LFH�MFBC�NOMPQ�RSTOUQ�DBC�VMOWX�YJ@?�?EFZ>�FL�[FH\�?IZZFHG>C�GJ>�]̂]_�̀>DIG@LIK�S@HZFHG�Y>Da�@B@G@DG@b>�DG�cHKDBCF�dBG>HBDG@FBDK�S@HZFHGX�� �'1� 78e;fgh;<���� �#��!���#���#!��%� �� ��3'�3')�� �� ��������i��#����!���#-ji���#�� �4���k"�� ��3��3')���-���l���"�#�"��jj�#0�%� ��k"�� ���-��� "j��"�#�"��jj�#0�%� ��k"�� ���0�"�%��#����!���#-ji���#�� �4���k"�� mnopmoqr�� �� ��#����!����s ���%�
�i�"�#���t���"!��j��#��#*�
�i�"�#��� ��3��� �������i��!! j��!k�3��"�������-����t���"!��j��#��#*������ ��3��� ������*�!����#*��!! j��!k�3�����!k�������**�t�u �i%�������-���3��i�!���!�i����-���2� ��3��� �� ��!� �i�� &"������i��#-ji���#�� �� mvomqoqr�� �� ��#����!� �iik���s ���%�����i��#-ji���#��� �����k"�� .�3�'3')�� �� ��!� �i�����i��#-ji���#�� �� �43��3')�� �� �����i�	�"j�!��#��w3���3�����/	*���s ���%6� � � �3��� x8yzz{|}~<�����������������������������������������������������������������w��������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������� ������������������������������� ��������������������������� ������������������������������������������¡¢££�££� �������1� ¤;¥¦<��� �1����	,���§�� �3��� � � � � � ��� � � � ��������



������������	��
����
����������	���	����������������������� !� �����"�#����#��$�
��%"�%���!�#&���'�(�'�')��������#*�+���

,�����#�"�� !��#���#�-��.��/��01�2.)(�.'3�43'56�

� 71�����������8� �����9��#::����	�!1�� � � � � � ���*#�-��!�����#�"�� !��#���;�"��<�,##%�� � � � � � ���*#�-��!�����:#"��� ���;�"��<�,##%�� � � � � � /��#=�!��
������8�,� "�>>�����"���#:���6�� �?@ABCDEFGBECF� �HIDCFIEJ�KLMNO� �HIDCFIEJ�PJQR� HIDCFIEJ�S�CT��UCFV� WXYZ[\]ZX[̂_�R̀FTCFaGDBR�bcGd@GEICD��3�� � � � �� � � � ���efghijhklmng�olpqmrst�ujjvw�xlqhw�fjjhy�� z#�{����*#�-�%�&|�
�7�
��#���|�� &!#����!�#�"8� �1�}�z#�{����*#�-�%�&|�
z7��
��#���|�� &!#����!�#�"8� �1�}�z#�{����*#�-�%�&|�~7��
��#���|�� &!#����!�#�"8� �1�}�z#�{����*#�-�%�&|��7��
��#���|�� &!#����!�#�"8� �1�}�PCEGd�UCFV�̀RFTCFaR��AJ�HIDCFIEJ�?@ABCDEFGBECF��� ���S�� �UCFV�̀RFTCFaR��AJ�HIDCFIEJ�̀FIaR��CDEFGBECF�� ���S�� �fhj�jsgv�����flhpqnq�lpqjm�lp���lhv� �����fhj�jsgv������flhpqnq�lpqjm�lp���lhv� �����fhj�jsgv�����flhpqnq�lpqjm�lp���lhv� �����fhj�jsgv�����flhpqnq�lpqjm�lp���lhv� ��������������������������� �¡¢£¤�����¤����¥� ¦§¦̈ �� ��� � ©�#--���"8��;����ª�"��#�>�#>#"�%�>����!�>���#��*#���;�"�>�#=�!�1���� �1��z���«�� ������	���� �����������	~�8� 
#|�:� z���-��(� 

��/��>��"������0�8�	"�%#����������			(���#=�!��
������61��� � � � � � ���*#�-��!�����#�"�� !��#���;�"��<�,##%�� � � � � � ���*#�-��!�����:#"��� ���;�"��<�,##%��� �1�����	�,�
�7�������8��3���� �1� ,������,	����	�,����	������¬����
���,��8���3���� ������



������������	��
����
����������	���	����������������������� !� �����"�#����#��$�
��%"�%���!�#&���'�(�'�')������*�#+�,���

-�����#�"�� !��#���#�.��/��0��12�3/)(�/'4�54'*6�

� �2� -�������������	������	������7����
���-��8�9::;<=�>?@AB:=���� -2�-�����������8���1��#�.����C��� �2��	��������D	�E�F�����0��F6�
�
F���8��4����*2� GHIJKLMGKNHI�GHJK�JMOOPLQR�0���!C������#2�/����)56��� � �%�����# �!�0"68���S���C��TS��%�� ���� �%�� �S�����#�"���%�
��������!��� �%�� �� � � � � ��������C��#�"�� !��#��� U�/(�)/(�*52'*���V�������%��"�0/��"" �%6� U� �/��(5**2���,2��W���!���"������C��#�"�� !��#��� U�/())�(/�,2'*��� � ��F���X%#Y��#+��V�������%��"�� � �������Y������Z �"��%�0�%%���#��C�"!#S�6� U� �5**2����2�,W���!���"��������+#��"�����#�%���#�"� U� �2��� �������4�����#�"�[��.�""�#�"� U� �2��� ��������V��� U� �/��(���2���,2)�W���!���"���#��C��.# ���#+��V�������%��"� U� �/��(5**2���,2��W���!���"��� � ��\]̂_̀�abcdefbcdgab�hijklmnopknlo�q_r̂stsu_̂s]v�w� xyxx�xyxz�\]̂_̀�abcdefbcdgab�{lmnopknlo�q_r̂stsu_̂s]v���� w� xyxx�xyxz�|lnp}�abcdefbcdgab�q_r̂stsu_̂s]v���� w� ���xyxx�xyxz�� �,2� H~I�L��MLINJ����OPK�LNP��JMOOPLQR��4�����)2� GHIJKLMGKNHI�G�PNOJR��4����2� �LH���O�PL�PJ�KH����GHIJN��L���HI��MKML���LH��GKJR��4����� ��2� �����G�LKN�NGPKNHIJR��4���� �52� PKKNG�JKHG��L�G�N���R��4�������� �������



������������	��
����
����������	���	����������������������� !� �����"�#����#��$�
��%"�%���!�#&���'�(�'�')������*�#+�*���

,�����#�"�� !��#���#�-��.��/��01�2.)(�.'3�43'56�

.�1�789:;9<=�>97<?;@=:A����� .6� 
�����#-BC���#�����CD"�"�3���!#--��%���#��
������E�#�-��.��F��/	+���G ���%6�� '6� �H�������%��3,
���-��%-����� --��D�� �6� IJKLMNOPQLOMP�RMSTUTLQOTMN�IJVVQPW�XYRZ[\�MN]Ŵ�� 56� � --��D�#+���"& �"�-���"�� *6� ��#_�!����%��̀ �3
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� bǸclcCcc� cC
m 
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lǹb
bCsb�V��GN
l̀�bNCbm�V�����Z�V�Vx��Y�ZVZ�����V�]�I�C�N�
q�̂�C�434f��"�g�=9v0uu<25uh �@ bCccD cCcc� NCcc� cCcc� NCcc� cCcc� NCcc� cCcc� cCcc cCcc� NCcc� cCcc� cCcc� cCcc� cD cCcc cCcc cCcDMfL���!O�;��:!�.3�� 43 �j5v =9v0uu<25u =9v0uu<25u 5255 =9v0uu<25u 5255 =9v0uu<25u 5255 =55i t0=tt2u5 5255 5255 t0=tt2u5 w25i�:!�.3�� 43 �j5<
� 
CN��\\�y
UY��A�_XYVR�U{�A�_XY��Vx���\\�y
UY��qz��dGNcc̀cccCcce��S�]�GN
l̀�bNCbbm�V��G
l̀�bNCbmC�434f��"�g�=550555255h �@ bCccD cCcc� NCcc� cCcc� NCcc� cCcc� cCcc� cCcc� cCcc cCcc� cCcc� cCcc� NCcc� cCcc� cD cCcc cCcc cCcDMfL���!O�;��:!�.3�� 43 �j5< 5255 5255 5255 5255 5255 5255 5255 5i 5255 5255 5255 5255 525i�:!�.3�� 43 �j5wn� nCN�\\�y
UY��A�_XYVR�U{�A�_XY��Vx���\\�y
UY��qz�dG
l̀�bNCbme��S�]�G
l̀�bNCbm�V��GcCcc̀�V��Y\�Z���XV�Vx���\\�y
UY��dA���S�UY����UVS
YV�S~Z�A���I�C�beC�434f��"�g�860uw=2wth �@ bCccD cCcc� NCcc� cCcc� NCcc� cCcc� cCcc� cCcc� cCcc cCcc� cCcc� cCcc� NCcc� cCcc� cD cCcc cCcc cCcDn� nC
���U_�A�Y�UYR\R
VR�U{�	�S��S]
UY��
U_�	
z]�UV���U_�Y�ZV�
_�XZV]�UV���
ZZ�YR
V�_�yRVx�Vx��S�̂RZ�_�V�V
\�Y�UVS
YV�QSRY����\\�yRU��
QQS�̂
\����VxRZ�Yx
U����S_�S�dA���S�UY����UVS
YV�S~Z�A���I�C�beC�434f��"�g�=0<<u255h @W bCccD dǸoo�Ccce NCcc� dǸoo�Ccce NCcc� dǸoo�Ccce cCcc� NCcc dǸoo�Ccce cCcc NCcc� dǸoo�Ccce cCcc� cCcc� NccD d�
Cnbe d�
Cnbe bCcDMfL���!O�;��:!�.3�� 43 �j5w g=0<<u255h g=0<<u255h 5255 g=0<<u255h 5255 g=0<<u255h 5255 =55i gu82vwh 5255 5255 gu82vwh w25iMfL���!O�;�!OO��:!�.3�� 43 M g8v=0=6t2wth 69t0t5=2<8 uuv0u8<2vw =6w05uu25u 5255 69t0t5=2<8 5255 =55i <50v8v2u8 5255 5255 <50v8v2u8 <28i���!O =08550555255 g8v=0=6t2wth 69t0t5=2<8 uuv0u8<2vw =6w05uu25u 5255 69t0t5=2<8 5255 =55i <50v8v2u8 5255 5255 <50v8v2u8 <28i�� ��

W�JBK�@BK�AB?��I��B��H��I?�?��K�?B�f  3������� !�����!O��� 1�3> ?�?�@��������H	@B?BK�	ABa���W@F L!O!��3���!O�P� ���>#O3�34����4!�3g4('*��(+�1)-�,�'M+($'��>�+'$%��*h AB?��I��B�AB@B�WBK�?J�W�	BA��K ?�?�@�AB?��I��B�JB@K�?��K�?B�?BH KBW�A�	?��I������A� M�� 34�>!�3 1!O������������d�S�]�WVC�H
VC��|ZxVC����e�:1M�!##O1�!�1��# 3�1�fM�!##O�M �������H	@B?BK?J�W�	BA��KE��I?C �I�? �I�?	A��BI�C D��Hp	@B?B�:!�.3�� 43 �!4�fM�>3��M AB?��I��B�	ABa���W@F�AB@B�WBKW�JBK�@BK�AB?��I��B�D



����������		
���
�������	���������������������� !" #$ �% &'��"��()##*+,)-./)+0�1'���%�2����!��3�4!�3�%5��5%'6� !�('�!�7'�8�!�9�:;0�<%�;'� %��=%0�9'�%�1;0�.�6��>'%';�1;�2�.�%4 �1;�'%� ;�?!;�!4" #@A$,A$, . !�%��� %"���%�8'�. !6�%5��� !�B% 5�0�C!�DE�E �FGHG
I���	��JK
FL���M�NFHOE�E PFH�Q�HR��S�TGII�J���Q�U�QV�GF�WI
L��EHRGO�W�QG�JEXEPE PFH�Q�H�H
I����WQ�KG�NO�LQ�JGHO�H
V�F�Y��INMF�E�E��Q�M�WQ�KG�NO�	
Z��WWIGL
HG�F[XE\E �R���Q�JGH��M�NFH�GO�L
INLI
H�J�TZ���]���]�̂_X���R��M�FHRIZ�LQ�JGH�
M�NFH�UGII�L�FHGFN��NFHGI�HR���NII�
M�NFH����HR����	�GO�Q�W
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 N
















 N
















 N
















 N
















 N
















 N
















 N
















 N
















 N
















 N
















 $GA1G#FC00








 $0CIK
�C

���	"
�
"D-�
�D���
�
�!
����







�����	����
�
�
�	!
	��"��	����
 �ff[\�̀ ]̂d



 \Z[e]\̂] 





 N
















 N
















 N
















 N
















 N
















 N
















 N
















 N
















 N
















 N
















 H#A1$AHCH0








 HFC$K
���	"
�	
g
�
g
��
h
���	"
�	!�
��
��
����

�����	����
�
�
�	!
	��"��	����
  ]̀[e]f̂Z]



 \]][ �]̂\d



 N
















 N
















 N
















 N
















 N
















 N
















 N
















 N
















 N
















 N
















 A0I1I#/C.$









��
B�L�
B"��
�8MB�822;4(%
�3%*4)423*4&6
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Published By: Tammy Dobbyn 
Reviewed By: Scott Shedek 

MEMORANDUM 

TO: Members of the Construction Committee 

FROM: Scott Shedek, P.E., Vice President, Construction 

DATE: October 27, 2026  

RE: Contractor Final Payment Authorization 
V-01028 Centerfield ARFF Temporary Kitchen and Demolition 
Contractor: Clancy & Theys Construction Co.  

The Construction Contract for the above referenced project has been completed and all issues 
involving the Contractor have been addressed and resolved. 

It is respectfully requested that the Construction Committee authorize final payment to 
Clancy & Theys Construction Co. for V-01028 Centerfield ARFF Temporary Kitchen and 
Demolition. 

SS:tld 

tara.ciaglia
Text Box
CC
ITEM V-N 11/03/2026

Summer Glenn
Text Box
INFORMATION ITEM
Original CCM 10/27/2026
Item IV-T
Revised Memo



CONTRACTOR FINAL PAYMENT AUTHORIZATION 
V-01028 Centerfield ARFF Temporary Kitchen and Demolition 
October 27, 2026  

 Page 2 of 5 

GOAA Construction Form 013 (Rev. #16, 12/09/24) 

1. SCOPE: Provided 40-foot of temporary modular kitchen for a 24-week rental period for use during the
demolition and construction of a new kitchen at the Centerfield ARFF Station at the Orlando International
Airport.  The scope included grading the area, all utility connections, required permits, set-up, tear down,
and removal. A fabric awning was installed to cover the walkway to the kitchen.

2. SCHEDULE:

Notice to Proceed 07/11/24 

Original Contract Completion 240 Days 03/07/25 
Time Extensions Approved Days 
Time Suspensions Approved Days 
Revised Contract Completion 240 Days 03/07/25 

Contract Required Milestone 
 Description of Milestone N/A 

Partial Occupancy / Use Agreement 
 Description of POUA N/A 

Certificate of Occupancy / Agency Sign Off 
 Building Permit BLD2024-19668, BLD2024-20579
 Electrical Permit ELE2024-13881

09/26/25 
03/06/25 
11/01/24 

Actual Substantial Completion 07/01/25 

Contractually Required Final Completion  45 Days 08/15/25 

Actual Final Completion 09/10/26 

Final Inspection w/FAA/FDOT (If Required) N/A 

*Comments: Substantial Completion was achieved 116 calendar days late. The
temporary kitchen had to remain until the renovation of the interior was completed by
others. The Aviation Authority did not incur any added costs because of this delay.  A
Late Completion Analysis/Recommendation was signed off and recommended that the
Liquidated Damages be waived.  The Contract Documents define Liquidated Damages
for late Substantial Completion as $0.00/Day.

Final Completion was achieved 391 calendar days late. The Contractor was delayed 
providing closeout documents because of late receipt from subcontractors. The Aviation 
Authority did not incur any added costs because of this late completion. A Late 
Completion Analysis/Recommendation was signed off and recommended that the 
Liquidated Damages be waived. The Contract Documents define Liquidated Damages 
for late Final Completion as $0.00/Day. 



CONTRACTOR FINAL PAYMENT AUTHORIZATION 
V-01028 Centerfield ARFF Temporary Kitchen and Demolition 
October 27, 2026  

 Page 3 of 5 

GOAA Construction Form 013 (Rev. #16, 12/09/24) 

3. TEAM:

A. DESIGNER: N/A 

B. CONTRACTOR: Clancy & Theys Construction Co. 
Performance - Construction Phase = Good 
Performance - Close-Out Phase = Good 
(Project Manager: Kevin Harvey) 

Subcontractor Minority 
(Y/N) 

Minority 
Type 

Minority 
% of 
Work 

Contractor’s 
Performance 
Evaluation 

Awning Works N Fair 
Electric Services N Good 
Energy Air N Good 
Rental Solutions N Good 
Specialty Plumbing N Good 
Summit Fire and Security N Good 
Sterling Concrete Cutting N Good 

   (Performance Ratings: Good, Fair, Poor) 

Work Performed by LDB Minority Subcontractors: 0.0% 
Work Performed by MWBE Minority Subcontractors: 0.0% 
Work Performed by VBE Minority Subcontractors: 0.0% 
Work Performed by DBE Minority Subcontractors: 0.0% 
Total Work Performed by Minority Subcontractors: 0.0% 

Work Performed by Minority Prime Contractor: 0.0% 

Proposed LDB Participation at Award 0.0% 
Proposed MWBE Participation at Award 0.0% 
Proposed VBE Participation at Award 0.0% 
Proposed DBE Participation at Award 0.0% 
Total Proposed Minority Subcontractors: 0.0% 

*Comments: There was no proposed participation for this project.

C. OWNER'S AUTHORIZED REPRESENTATIVE: The Roderick Group, LLC dba
Ardmore Roderick (Representative: Gonzalo LaRivera, Project Manager).

Performance - Construction Phase = Good 
Performance - Close-Out Phase = Good 



CONTRACTOR FINAL PAYMENT AUTHORIZATION 
V-01028 Centerfield ARFF Temporary Kitchen and Demolition 
October 27, 2026  

 Page 4 of 5 

GOAA Construction Form 013 (Rev. #16, 12/09/24) 

D. TESTING LABORATORY: N/A

E. GOAA ENGINEERING SENIOR PROJECT MANAGER:  N/A

F. GOAA CONSTRUCTION SENIOR PROJECT MANAGER: Scott Shedek

G. GOAA SPONSOR: ARFF

H. DISPUTE REVIEW BOARD (DRB) MEMBERS: N/A

4. CONSTRUCTION COST SUMMARY: (Oracle PO No. 1007641)

Funding Source(s): Capital Expenditure Fund

Original Construction  $ 321,366.63 
Change Orders (3 issued) $ 84,917.19 26.42% Increase 
Final Construction  $ 406,283.82 

Breakdown of Change Orders 
    Owner-Requested (additional scope) $ 89,917.19 27.98% Increase 
    Unforeseen Conditions $ 0.00 
    A/E Errors & Omissions $ 0.00 
    Other $ -5,000.00 -1.56% Decrease
Total Amount of Change Orders $   84,917.19 26.42% Increase 

Total DBE/MWBE/LDB Subcontractor Participation $ 0.00 
Total DBE/MWBE/LDB Contractor Participation   $ 0.00 
Total DBE/MWBE/LDB Participation   $    0.00 

5. OWNER FURNISHED MATERIAL SUMMARY: N/A

6. CONSTRUCTION CLAIMS: N/A

7. PROBLEM AREAS TO BE CONSIDERED ON FUTURE PROJECTS: N/A

8. LEED CERTIFICATIONS: N/A

9. ATTIC STOCK RECEIVED: N/A



CONTRACTOR FINAL PAYMENT AUTHORIZATION 
V-01028 Centerfield ARFF Temporary Kitchen and Demolition 
October 27, 2026  

 Page 5 of 5 

GOAA Construction Form 013 (Rev. #16, 12/09/24) 

10. CLOSEOUT DOCUMENTS:

1) Late Completion Analysis / Recommendation Letter [Form 013C]  (If Required)
2) Change Order/GMP Amendment Summary
3) Subcontractor Modification Summary (GMP’s only)
4) Summary of Disbursements
5) Project and DBE/MWBE/VBE Payment Summary Reports
6) Construction Department Receipt/Acceptance of Record Drawings [Form 011]
7) Construction Department Receipt/Acceptance of As-Built Drawings [Form 011A]
8) Copy of Transmittal to Maintenance Department for O&M Manuals
9) Parking Permit Office Release [Form 001]
10) Badge & I.D. Office Release [Form 002]
11) Key Shop Release [Form 003]
12) Environmental Group Letter of Concurrence for Closeout (If Required)
13) Certificate(s) of Substantial Completion (w/Substantial Completion Acceptance Form)
14) GMP Milestone Completion or Partial Occupancy/Use Agreements (If Required)
15) Certificate(s) of Occupancy / Agency Sign Off
16) Current Certificate of Insurance
17) Consent of Surety to Final Payment [w/Power of Attorney] (Standard AIA Form)
18) Final Release Form from General Contractor (as Provided in the Contract Documents)
19) Final Release Forms from Subcontractors/Suppliers (as required)
20) Warranties
21) Commissioning Check-Out Form (if applicable)
22) Proof of Training Sessions / Start-up (if applicable)
23) LEED Sign-Off (if applicable)
24) Attic Stock Receipt Forms (if applicable)
25) Project Contact List
26) Final Payment Application

Gonzalo LaRivera, Project Manager 
The Roderick Group, LLC dba Ardmore 
Roderick (OAR) 

Scott Shedek 
Vice President, Construction 

SS:tld 

Summer Glenn
Rectangle

Summer Glenn
Rectangle



APPLICATION AND CERTIFICATE OF PAYMENT CRI TO AUDIT GOAA Construction Form 010d  (Apr 2022)

TO (OWNER):   GREATER ORLANDO AVIATION AUTHORITY   PROJECT: V-01028 APPLICATION NO. 03 % / Qty. 
11312 Terminal C Service Road Centerfield ARFF Temporary Kitchen and Demolition             PERIOD ENDING: 09/04/26

Orlando, Florida  32824 Orlando International Airport 

Funding:  CapEx             COMMENCEMENT DATE: 07/11/24

FROM (CONTRACTOR): ORACLE P.O. #:1007641             ORIGINAL CONTRACT PERIOD: 240

 CLANCY & THEYS CONSTRUCTION COMPANY    VIA (ENGINEER):                     EXTENDED CONTRACT PERIOD: 240

1401 Beulah Road, Suite #124             CONTRACT COMPLETION DATE: 03/07/25

Winter Garden, Florida  34787             EXPIRED FROM COMMENCEMENT: 786

CONTRACTOR'S APPLICATION FOR PAYMENT Application is made for Payment, as shown below, in connection with the Contract. Continuation Sheets are attached.

CHANGE ORDER SUMMARY

Change Orders approved in ADDITIONS DEDUCTIONS   1.  ORIGINAL CONTRACT SUM 321,366.63$              

previous months by Owner (enter negative value)   2.  Net change by Change Orders & FCO's 84,917.19$                

TOTAL THRU CO#0 -$                    -$                             3.  CONTRACT SUM TO DATE 406,283.82$                (1 + 2)

Approved this Month

No. Date Approved   4.  TOTAL COMPLETED & STORED TO DATE 406,283.82$              100.0% TOTAL COMPLETED & STORED

1 October 8, 2025 41,497.94 a. Completed Work in Place 406,283.82$              100.0% Completed Work in Place

2 April 8, 2025 48,419.25 b. Stored Material -$                            0.0% Stored Material

3 October 28, 2025 5,000.00 c. DMP Advance Payments Balance -$                            0.0% DMP Balance

  5.  TOTAL RETAINAGE: -$                              (5a+5b+5c) 0.0% Overall Retainage

       a. 0% of Completed Work -$                            
b. 5% of Stored Material -$                            
c. 0% DMP Advance Payments -$                            

  6.  TOTAL EARNED LESS RETAINAGE 406,283.82$                (4 - 5)

  7.  LESS PREVIOUS CERT. FOR PAYMENT 398,783.82$              
  8.  DESIGNATED MOBILIZATION PAYMENT (DMP) CREDIT -$                              (SEE DMP TRACKING WORKSHEET)

(DMP is defined in GOAA's LDB Policy)

 9.  CURRENT PAYMENT DUE 7,500.00$                    (6-7+8)

10.  BALANCE TO FINISH (INCLUDING RETAINAGE) -$                              (3-7-9+8)

TOTALS 89,917.19 5,000.00
Net change by Change Orders & FCO's: 84,917.19 MONETARY PROGRESS:  100.00% TIME PROGRESS: 327.50%

By:  _______________________________________   Date:  __________________

Kevin Harvey, Project Manager

ENGINEER'S AND/OR OAR'S CERTIFICATION FOR PAYMENT 
AMOUNT CERTIFIED: $ 7,500.00

OWNER:  GREATER ORLANDO AVIATION AUTHORITY

By: ________________________________________________   Date:  __________________

Scott Shedek, Vice President of Construction

By: ________________________________________________   Date:  __________________

Max Marble, Sr. Vice President of Capital Programs 

By: ________________________________________________   Date:  __________________
By:  _______________________________________   Date:  __________________   Marie Dennis, Deputy Chief Financial Officer, Finance

Project Controls Specialist is Kit Chamberlain, Ph: 407.825.2431    

The Amount Certified has been determined following 

an audit of this Application and Certification of 

Payment for contractual compliance and backup 

documentation (if required). 

Any adjustments to this Application and Certification of 

Payment are documented in the attached audit reports 

and reflected for accounting purposes on the attached 

GOAA Backup document.

This Certificate is not negotiable.  The AMOUNT CERTIFIED is payable only to the Contractor named herein. Issuance, payment and acceptance of payment are without prejudice to any rights of the 

Owner or Contractor under this Contract.

In accordance with the Contract Documents, based on on-site observations and the data comprising the above application, the Engineer/OAR 

certifies to the Owner that to the best of the Engineer's/OAR's knowledge, information and belief the Work has progressed as indicated, the quality 

of the Work is in accordance with the Contract Documents, and the Contractor is entitled to payment of the AMOUNT CERTIFIED.

P&P Bond:  108016191

OAR:  THE RODERICK GROUP dba ARDMORE RODERICK

Colin Paterson, Project Manager

CONTRACTOR:  CLANCY & THEYS CONSTRUCTION COMPANY

Contractor hereby certifies that, except as specifically indicated on the attached documents, there are no Claims of Contractor, its Subcontractors or Suppliers as of the date of this Application for Payment that have not been completely resolved, that the 

Contractor has no knowledge of any unsolved Claims by Subcontractors or Suppliers, that all Subcontractors and Suppliers have been paid to date from funds received for previous Applications for Payment, that there is no known basis for filing of any Claim 

on the Work and Contractor, upon receipt of funds due in this Application for Payment, hereby releases the Owner from any claims arising from the Work, except for retainage.  Contractor further certifies that the amounts contained in the application for 

payment have been verified and are correct.

Under penalties of perjury, I declare that I have read the foregoing [document] and that the facts stated in it are true. (Florida Statute 92.525)

9/9/26

RECEIVED
              09/11/2026
   By Gonzalo LaRivera
           GOAA OAR

9-11-2026Gonzalo LaRivera
Digitally signed by Gonzalo LaRivera
DN: C=US, E=gonzalo.larivera@goaa.org, 
CN=Gonzalo LaRivera



Page 2 of 6

PAY APPLICATION 03 CONTRACTOR:  CLANCY & THEYS CONSTRUCTION COMPANY             PERIOD ENDING:  09/04/26 V-01028

QUANT. $ AMOUNT QUANT. $ AMOUNT QUANT. $ AMOUNT QUANT. $ AMOUNT QTY. $ AMOUNT QUANT. $ AMOUNT QUANT. $ AMOUNT

BASE CONTRACT

1 Bond 1 LS 2,510.85 2,510.85 1.00 2,510.85 1.00 2,510.85 0.00 0.00 0.00 1.00 2,510.85 0.00 0.00 100%

2 Kitchen Mobilization 1 LS 128,586.47 128,586.47 1.00 128,586.47 1.00 128,586.47 0.00 0.00 0.00 1.00 128,586.47 0.00 0.00 100%

3 Existing Kitchen Demolition 1 LS 43,158.26 43,158.26 1.00 43,158.26 1.00 43,158.26 0.00 0.00 0.00 1.00 43,158.26 0.00 0.00 100%

4 Period 1:  4 week rental 1 LS 22,084.92 22,084.92 1.00 22,084.92 1.00 22,084.92 0.00 0.00 0.00 1.00 22,084.92 0.00 0.00 100%

5 Period 2:  4 week rental 1 LS 22,084.92 22,084.92 1.00 22,084.92 1.00 22,084.92 0.00 0.00 0.00 1.00 22,084.92 0.00 0.00 100%

6 Period 3:  4 week rental 1 LS 22,084.92 22,084.92 1.00 22,084.92 1.00 22,084.92 0.00 0.00 0.00 1.00 22,084.92 0.00 0.00 100%

7 Period 4:  4 week rental 1 LS 22,084.92 22,084.92 1.00 22,084.92 1.00 22,084.92 0.00 0.00 0.00 1.00 22,084.92 0.00 0.00 100%

8 Period 5:  4 week rental 1 LS 22,084.92 22,084.92 1.00 22,084.92 1.00 22,084.92 0.00 0.00 0.00 1.00 22,084.92 0.00 0.00 100%

6 Period 6:  4 week rental 1 LS 22,084.92 22,084.92 1.00 22,084.92 1.00 22,084.92 0.00 0.00 0.00 1.00 22,084.92 0.00 0.00 100%

7 Temp Kitchen Removal 1 LS 9,601.53 9,601.53 1.00 9,601.53 1.00 9,601.53 0.00 0.00 0.00 1.00 9,601.53 0.00 0.00 100%

ALLOWANCE 1.00 0.00

8 Allowance:  Permit, if Required 1 AL 5,000.00 5,000.00 1.00 5,000.00 1.00 5,000.00 0.00 0.00 0.00 1.00 5,000.00 0.00 0.00 100%

SUBTOTAL - BASE CONTRACT 321,366.63 321,366.63 321,366.63 0.00 0.00 321,366.63 0.00 100%

CHANGE ORDERS

CHANGE ORDER #01

1 

Additional demolition in accordance with plan revision. 

Provide all labor,

equipment and materials to demolish existing slab-on-

grade and underground piping at existing kitchen 

footprint. Demolish two exterior wing walls for future 

grease-trap. Relocate power to existing air handling 

unit  currently located on exterior wing wall. Demolish 

line voltage wiring and conduit feeding kitchen back to 

electrical panel. Turn five sprinkler heads

upright, within 12” of deck to maintain NFPA 

compliance while ceilings are

demolished. ADD: $41,497.94.

LS 41,497.94 1.00 41,497.94 1.00 41,497.94 1.00 41,497.94 0.00 0.00 0.00 1.00 41,497.94 0.00 0.00 100%

SUBTOTAL - CHANGE ORDER 01 41,497.94 41,497.94 41,497.94 0.00 0.00 41,497.94 0.00 100%

CHANGE ORDER #02

ITEM DESCRIPTION OF WORK

STORED MATERIAL

PUT IN-PLACE

(From St. Mat. Wksht. 

THIS APPLICATIONPREVIOUS APPL'S

WORK  COMPLETED

THIS PERIOD
QUANT. UNIT

UNIT

PRICE
NO. %

COM-

PLETE

CHANGE ORDER ADJUSTMENTS CURRENT CONTRACTTOTAL FOR

ITEM

TOTAL WORK 

COMPLETED PREVIOUSLY

BALANCE

TOTAL WORK

COMPLETED TO DATE

(Does Not Include

Stored Materials)
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PAY APPLICATION 03 CONTRACTOR:  CLANCY & THEYS CONSTRUCTION COMPANY             PERIOD ENDING:  09/04/26 V-01028

QUANT. $ AMOUNT QUANT. $ AMOUNT QUANT. $ AMOUNT QUANT. $ AMOUNT QTY. $ AMOUNT QUANT. $ AMOUNT QUANT. $ AMOUNT

ITEM DESCRIPTION OF WORK

STORED MATERIAL

PUT IN-PLACE

(From St. Mat. Wksht. 

THIS APPLICATIONPREVIOUS APPL'S

WORK  COMPLETED

THIS PERIOD
QUANT. UNIT

UNIT

PRICE
NO. %

COM-

PLETE

CHANGE ORDER ADJUSTMENTS CURRENT CONTRACTTOTAL FOR

ITEM

TOTAL WORK 

COMPLETED PREVIOUSLY

BALANCE

TOTAL WORK

COMPLETED TO DATE

(Does Not Include

Stored Materials)

2 

Extend the rental period of the temporary kitchen by 

eight (8) weeks to coincide with the anticipated 

completion date of the Centerfield Aircraft 

Rescue & Firefighting (ARFF) kitchen renovation. 

ADD: $48,419.25 

LS 48,419.25 1.00 48,419.25 1.00 48,419.25 1.00 48,419.25 0.00 0.00 0.00 1.00 48,419.25 0.00 0.00 100%

SUBTOTAL - CHANGE ORDER 02 48,419.25 48,419.25 48,419.25 0.00 0.00 48,419.25 0.00 100%

CHANGE ORDER #03

3 

This is the final change order and includes an 

allowance adjustment to reduce the allowance for 

Permitting by $5,000.00 from $5,000.00 to $0.00. 

DEDUCT: ($5,000.00)

LS (5,000.00) 1.00 (5,000.00) 1.00 (5,000.00) 1.00 (5,000.00) 0.00 0.00 0.00 1.00 (5,000.00) 0.00 0.00 100%

SUBTOTAL - CHANGE ORDER 03 (5,000.00) (5,000.00) (5,000.00) 0.00 0.00 (5,000.00) 0.00 100%

SUBTOTAL - ALL C.O.'S 41,497.94 84,917.19 84,917.19 0.00 0.00 0.00 84,917.19 0.00 100%

TOTAL 321,366.63 41,497.94 406,283.82 406,283.82 0.00 0.00 406,283.82 0.00 100%
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DMP TRACKING
Pay Application: 03 Project:  V-01028, Centerfield ARFF Temporary Kitchen and Demolition

Period Ending: 09/04/26 Contractor:   CLANCY & THEYS CONSTRUCTION COMPANY

"C" Initial DMP Advance Amounts

"D" Enter the % billed for work in place "this period".

"E" Enter total of previous credits taken (Column "G" from previous Pay Application).

"F" The Credit Amount is caluclated by C x D x -1.  The monthly credit amount will continue until the full amount of the DMP is repaid.

"H" The DMP Balance amount is reflected on the coverpage on line 4d.

Record full DMP paid on Disbursements Sheet when paid.  

When tracking on the credits on Disbursements Sheet, you will record the net paid to the subcontractor (Net WIP less DMP credit).   

"A" "B" "C" "D" "E" "F" "G" "H"

SOV # Sub Name Initial DMP Amt

WIP

"this Period" % 

billed Previous DMP Credits Current DMP Credit Total Credits DMP Balance

Sub 1 -$                    0% -$                                  -$                               -$                          -$                          

Sub 2 -$                    0% -$                                  -$                               -$                          -$                          

Sub 3 -$                    0% -$                                  -$                               -$                          -$                          

Sub 4 -$                    0% -$                                  -$                               -$                          -$                          

Sub 5 -$                    0% -$                                  -$                               -$                          -$                          

Sub 10 -$                    0% -$                                  -$                               -$                          -$                          

Sub 11 -$                    0% -$                                  -$                               -$                          -$                          

Sub 12 -$                    0% -$                                  -$                               -$                          -$                          

Sub 13 -$                    0% -$                                  -$                               -$                          -$                          

Sub 14 -$                    0% -$                                  -$                               -$                          -$                          

Sub 15 -$                    0% -$                                  -$                               -$                          -$                          

-$                    -$                                  -$                               -$                          -$                          

The above amount is the 

value shown on line 8 on 

the coversheet
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CONTRACTOR:   CLANCY & THEYS CONSTRUCTION COMPANY

PAY APPLICATION 03             PERIOD ENDING:  09/04/26 V-01028

*Note:  Amounts entered in Column "B" must also be included in "Stored 

Materials Put-In-Place " column of Schedule of Values.  The comparative 

unit price quantity must be calculated and entered on the Schedule of 

Values to ensure the total of Column "B" Stored Materials equals the 

column "Stored Materials Put-in-Place" of the Schedule of Values.

"A"

PREVIOUS 

APPLICATION                             

TOTAL STORED

"B" 

THIS APPLICATION                        

STORED MATERIALS

 PUT IN-PLACE* 

"C"

THIS APPLICATION                      

STORED MATERIALS

 NEW 

"D" 

TOTAL 

STORED MATERIALS

TO DATE

MATERIALS TO DATE

S.O.V. PLUS MINUS PLUS EQUALS (D=A-B+C)

Line Item
No. Amount ($) Amount ($) Amount ($) Amount ($)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL - Stored Materials $0.00 $0.00 $0.00 $0.00

OK

STORED MATERIALS WORKSHEET

DESCRIPTION OF WORK



Page 6 of 6

PAY APPLICATION 03 Project:  V-01028, Centerfield ARFF Temporary Kitchen and Demolition

PERIOD ENDING:  09/04/26 CONTRACTOR:   CLANCY & THEYS CONSTRUCTION COMPANY

 FIRM NAME  PA#1  PA#2  PA#3  PA#4  PA#5  PA#6  PA#7  PA#8  PA#9  PA#10  PA#11  PA#12 

 TOTAL $ 

AMOUNT PAID 

TO DATE 

 % 

DBE/MWBE/LDB Subcontractors/Suppliers -                      0.0%

-                      0.0%

-                      0.0%

-                      0.0%

-                      0.0%

-                      0.0%

-                      0.0%

-                      0.0%

 A.  TOTAL DBE/MWBE/LDB 

       DISBURSEMENTS PER PAY APPLICATION 
-                -                -               -               -               -               -               -               -               -               -               -               -                      0.0% No Proposed Paticipation

Other Subs/Suppliers (Non-DBE/MWBE/LDB)

Awning Works -                12,828.92      12,828.92           3.3% Fair 

Electric Services 44,679.00      10,435.87      2,900.79      58,015.66           14.7% Good 

Energy Air -                9,200.00        9,200.00             2.3% Good 

Rental Solutions 66,544.33      102,511.57    169,055.90         43.0% Good 

Specialty Plumbing 6,472.50        7,570.00        14,042.50           3.6% Good 

Summit Fire and Security 5,286.00        5,286.00             1.3% Good 

Sterling Concrete Cutting 8,925.00        8,925.00             2.3% Good 

-                      0.0%

-                      0.0%

-                      0.0%

-                      0.0%

-                      0.0%

 B.  TOTAL OTHER (NON-DBE/MWBE/LDB)

       DISBURSEMENTS PER PAY APPLICATION 
117,695.83    156,757.36    2,900.79      -               -               -               -               -               -               -               -               -               277,353.98         70.5%

 C.  TOTAL SELF-PERFORMED BY PRIME

       CONTRACTOR PER PAY APPLICATION 
97,219.73      14,296.71      4,599.21      -               -               -               -               -               -               -               -               -               116,115.65         29.5%

 TOTAL (A + B + C) = 

TOTAL PAYMENT TO PRIME CONTRACTOR 

PER PAY APPLICATION 

214,915.56    171,054.07    7,500.00      -               -               -               -               -               -               -               -               -               393,469.63         

 DBE/MWBE/LDB Sub/Supplier Participation 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

 NON-DBE/MWBE/LDB Sub/Supplier Participation 54.8% 91.6% 38.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 70.5%

 Contractor's Evaluation of

Subcontractor Performance

(REQUIRED ON FINAL P.A. ONLY)

Ratings: Good / Fair / Poor 

Amount Already Paid   OR   to be Paid to Subcontractor/Supplier per Pay Application
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Sender: GOAA Eng-Const Invoices (goaa-ec-invoices@goaa.org)

Document name: V-01109 Closeout Letter and Final PA-03 - C&T - TLD
Ready for Esign.pdf

Request initiated on: Oct 26, 2026, 04:58:57:115 p.m. (UTC)

Notification Email Subject: GOAA Eng-Const Invoices (goaa-ec-invoices@goaa.org)
has requested your signature on a document
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Please sign this document.

Kind regards,

GOAA Eng-Const Invoices (goaa-ec-invoices@goaa.org) 

IP address: 198.136.190.254

User agent: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/
537.36 (KHTML, like Gecko) Chrome/156.0.0.0 Safari/
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Signer: Scott Shedek (scott.shedek@goaa.org) 
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