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The Annual Comprehensive Financial Report (ACFR) of the Greater Orlando Aviation Authority (the Authority) of Orlando, Florida, for
the fiscal years ended September 30, 2022 and 2021, is hereby submitted. Responsibility for both the accuracy of the presented data
and the completeness and fairness of the presentation, including all disclosures, rests with management. To the best of our knowledge
and belief, the presented data is accurate in all material respects and is reported in a manner that fairly presents the financial

position, the results of operations of the Authority, and includes all disclosures necessary to enable the reader to gain the maximum
understanding of the Authority’s financial activities.

State statute, augmented by the Rules of the Florida Auditor General, requires that financial statements be presented in conformance
with accounting principles generally accepted in the United States of America (GAAP) as applicable to governmental entities and
audited in accordance with generally accepted auditing standards by licensed independent certified public accountants. This report
serves to fulfill these requirements.

In addition, pursuant to Section 12 of the Greater Orlando Aviation Authority Act, Chapter 57-1658, Special Laws of Florida, 1957,
as amended, an audit of the financial statements has been completed by the Authority’s independent auditors, MSL, P.A. The audit
was performed to provide reasonable assurance that the financial statements of the Authority are free of material misstatements.
The audit involved examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; assessing
the accounting principles used and significant estimates made by management; and evaluating the overall financial statement
presentation. The independent auditors concluded that there was a reasonable basis for issuing an unmodified (““‘clean’) opinion
stating that the Authority’s financial statements for the fiscal years ended September 30, 2022 and 2021, are fairly presented in
conformity with GAAP. The Independent Auditor’s Report is presented at the front of the financial section of the ACFR.

As a recipient of federal and state financial assistance, the Authority is required to undergo a “Single Audit” in conformity with

the provisions of the Single Audit Act of 1984, the U.S. Office of Management and Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards 2 CFR 200, the Florida Single Audit Act and the related rules of the Florida
Auditor General. All schedules and reports required under these federal and state regulations are included in the compliance section
of this report.

Management is responsible for establishing and maintaining internal accounting controls to provide reasonable assurance that

assets are safeguarded against loss, theft or misuse and that financial records for preparing financial statements and maintaining
accountability for assets are reliable. The internal control system is designed to provide reasonable, rather than absolute, assurance
that these objectives are met and that the financial statements are free from material misstatement. The concept of reasonable
assurance recognizes that the cost of a control should not exceed the benefits likely to be derived from that control and the evaluation
of costs and benefits require estimates and judgments by management. We believe the Authority’s internal controls adequately
safeguard assets and provide reasonable assurance that financial transactions are properly recorded.

As a recipient of federal and state financial assistance, the Authority is also responsible for establishing an adequate internal control
system to ensure compliance with applicable laws and regulations related to those programs. As part of the Authority’s Single Audit,
tests are performed to determine the adequacy of the internal control system, including that portion related to federal and state
financial assistance programs, as well as to determine the Authority’s compliance with applicable laws and regulations. The results
of the Authority’s Single Audit for the fiscal year ended September 30, 2022, provided no instances of material weaknesses in the
internal control system or significant violations of applicable laws and regulations.
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Management’s Discussion and Analysis (MD&A) immediately follows the Independent Auditor’s Report and provides a narrative
introduction, overview and analysis of the basic financial statements. MD&A complements this letter of transmittal and should
be read in conjunction with it.

PROFILE OF THE AUTHORITY

The Authority is an agency of the City of Orlando, Florida (the City), established pursuant to the Greater Orlando Aviation Authority
Act, Chapter 57-1658, Special Laws of Florida, 1957, as replaced by Chapter 98-492, Laws of Florida, as amended. The City owns the
Orlando International Airport (MCO) and Orlando Executive Airport (ORL). Pursuant to an agreement dated September 27, 1976, the
City transferred to the Authority the custody, control and management of the two airports for a period of fifty years subject to certain
conditions. The Authority negotiated a new amendment to the Operation and Use Agreement, effective October 1, 2015, which
extended the term until September 30, 2065. At the end of the term, unless otherwise extended, the Authority is obligated to return
full ownership and control of all its assets to the City of Orlando. Each airport functions as a self-supporting enterprise and uses the
accrual basis of accounting. For reporting purposes, both airports are combined into a single enterprise fund. The Authority and the
City reviewed the Governmental Accounting Standards Board (GASB) statements on defining the governmental reporting entity and
have concluded the Authority is an independent reporting entity as defined by the GASB.

The Orlando International Airport is located in Central Florida, nine miles southeast of downtown Orlando in Orange County, Florida,
occupying 11,605 acres of land. The service region for the airport extends throughout Central Florida, an attribute made possible by
its location at the crossroads of Florida’s road network and the availability of competitive fares in the market.

During fiscal years 2022, 2021 and 2020, Orlando International Airport was the busiest airport in Florida, and during calendar

year 2022 was the 4th busiest in the United States. During the 12-months ended June 2022, Orlando International Airport was the
second busiest airport in the United States ranked by origin and destination traffic according to the United States Department

of Transportation.

RELEVANT FINANCIAL POLICIES

An annual budget is prepared on the methodology established in the Resolution relating to Airline Rates and Charges and Airline
Operating Terms and Conditions for the Use of Facilities and Services at the Orlando International Airport, which was amended
effective October 1, 2019 (the “Rate Resolutions™) and the 1978 Airport Facilities Revenue Bond Resolution, as amended and restated
September 16, 2015, for all accounts established by those agreements and resolutions. The budgets are on a non-GAAP basis since
capital expenditures are included as expenses and depreciation is not budgeted. Budgetary control (the level at which expenditures
cannot legally exceed the appropriated amount) is established at the department level. The purchasing and accounts payable
subsystems, which automatically encumber budget monies, when requisitions are entered, prior to the issuance of purchase orders
and disbursement of funds, maintain and strengthen budgetary control.

Transfer of appropriations can be made within a department; however, transfer of appropriations greater than $250,000 and changes
in total appropriations require Board approval. Transfers that shift budget to a new department code or account code without
changing the original intended use of the funds do not require Authority Board Approval. The Chief Executive Officer or the

Chief Financial Officer may authorize transfers from the contingency fund in an emergency.

ECONOMIC OUTLOOK

Historically, a healthy, growing and financially prosperous air transportation industry has been closely connected to the performance

of the national economy. However, sustained increases in passenger traffic will be driven by the strength of the global economy. As
the world continues to recover from the COVID-19 pandemic, air travel is seeing a resurgence in passenger confidence. While the
increasing activity is reflected across the international marketplace, the resiliency needs to be sustained by economic vitality at the local
level. In Central Florida, the diversity and potency of the region’s economy exerts significant influence on aviation activity at the airport
and the revenues of the Authority.

The COVID-19 pandemic interrupted a historic period of growth in air travel to and from the Orlando region. Pre-pandemic, Central
Florida was the most-visited destination in the United States. Visit Orlando announced that approximately 76 million people traveled
to the region during 2019, marking a slight increase over 2018. As the region’s premier global gateway, Orlando International Airport
(MCO) became the busiest airport in Florida, serving more than 50 million passengers in the 2019 calendar year. While annual traffic
dipped significantly in calendar year 2020 to 21.6 million, the rebound post-pandemic has been remarkable. In calendar year 2021,
Orlando International was the seventh busiest airport in the world with 40.3 million annual passengers.
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The Orlando MSA encompasses one of the largest leisure centers in the world. Seven of the top ten theme parks, based on
attendance, are located in the area. Continuing innovation and development of new attractions at the theme parks is vital to
maintaining a high volume of visitors to Central Florida. Several new attractions opened in 2022, including Ice Breaker, SeaWorld
Orlando’s first launch coaster; the first Peppa Pig Theme Park at Legoland Florida Resort; and Reef Plunge water slide at Aquatica.
Other notable openings included Steinmetz Hall at the Dr. Phillips Center for the Performing Arts; Walt Disney World’s immersive,
themed hotel Star Wars: Galactic Starcruiser; and Gateway: The Deep Space Launch Complex at Kennedy Space Center.

Major construction projects announced for 2023 were: Universal Orlando’s plans to build Epic Universe, its fourth Orlando theme park
and the expansion of Alfond Inn in Winter Park. In addition to a renovation of current rooms, the boutique hotel will add 71 new
luxury guestrooms, a lobby café, spa and fitness area. Other notable expected openings include: Brightline intercity, high speed,

rail service connecting Orlando International Airport to Miami.

Central Florida remains a vigorous location for conventions and trade shows. Corporations and organizations of all sizes recognize the
advantages of the more than 450 lodging options and millions of square feet of exhibit and event space available in the region. Robust
attendance has been the norm for top events on the Orange County Convention Center calendar. Currently included for 2023 are the
NPE Plastics Show in May; POWERGEN, the international power generation exhibition in February; Global Pet Expo, the pet industry’s
largest trade show; the PGA Merchandise Show & Exhibition (est. attendance 43,000); Surf Expo (est. attendance 28,000) and the
Kitchen & Bath Industry Show.

Additionally, Central Florida continues to diversify its economy by emphasizing opportunities for business. Strong increases in the area’s
population and employment, the strength of Orlando’s world-class tourism industry, and the continued development of the defense,
high-tech, and digital media industry sectors have all been strong drivers of business travel, historically. According to the Orlando
Economic Partnership, a competitive cost environment has also favored the Orlando economy in attracting new businesses, which

in turn, generate additional travel demand.

Recent relocations and expansions highlight the attractiveness of the market to new and growing businesses. Lockheed Martin is
expanding its local footprint, adding 1,000 jobs to the region; KPMG is expanding its corporate headquarters, which will add 985
jobs. Village MD will be a new healthcare center to the region and will add an estimated 411 jobs; Deloitte Consulting is expanding
to add 400 jobs; Home Lending Pal is expanding to include 275 jobs; and Nautique Boat Company is expanding its local advanced
manufacturing operation, adding more than 100 jobs.

Playing a significant role in the economic vitality of the region is Orlando International Airport. As the first and last impression many
visitors have of Central Florida, it is important that we strive to improve our facilities and service so customers can enjoy a safe, secure
and convenient travel experience. To support that mission along with the projected growth in passenger traffic, MCO has opened its
brand new Terminal C.

Terminal C is a critical element of airport development and the region’s economic growth. By enabling MCO to accommodate an
additional 10-12 million annual passengers, the new facility will increase overall airport capacity to nearly 60 million passengers a
year. Key elements of the $2.8 hillion project are: 15 gates capable of accommodating up to 20 aircraft; tote-based baggage handling
system with radio frequency identification chips that enable real-time tracking information; arrivals and bag claim are located on

the top level so passengers will experience the beauty of Central Florida immediately after deplaning; large-scale immersive and
interactive multimedia features that are architecturally integrated and feature original content displayed in ultrahigh resolution.

The facility is designed to be intuitive so the passenger is drawn from one element to the next by creating an exciting and

memorable travel experience.

Domestic and international visitation is necessary to sustain the multi-billion dollar economic engines of the region. Orlando
International Airport has always taken great pride in being recognized as an industry leader and a user favorite. Terminal C
reinforces both of those reputations. Today’s traveler demands a higher level of service and efficient connections to other modes
of transportation. It is essential that Orlando International Airport strives to stay at the forefront of innovation, customer care and
improved connectivity. By devoting the appropriate resources to development, MCO will optimize its ability to set the standard for
travel excellence by delivering The Orlando Experience®.



MAJOR CAPITAL INITIATIVES

Orlando International Airport

The 2021-2027 Capital Improvement Program (CIP) consists of: (a) Phase 1 of Terminal C; (b) the Phase 1 Landside Expansion of
Terminal C; (c) capacity enhancements, renovations and expansion for Terminal A/B; and (d) other projects to maintain and enhance
the Airport facilities. The estimated total aggregate cost of the 2021-2027 Capital Improvement Program, as approved in September
2022, is approximately $4.61 billion, including allowances for inflation. In addition to the 2021-2027 Capital Improvement Program,
the Authority also undertakes renewal and replacement of major assets on an ongoing basis.

Substantially Complete and Completed Projects
Major construction programs in the CIP that reached substantial completion and were removed from the program included the Access
Control Security Enhancements, North Terminal Building System Replacement, and Runway 18L-36R Rehabilitation projects.

Airfield Projects Planned or Underway
The CIP includes $184.4 million in airfield projects. The airfield, which serves Terminal A/B and Terminal C, is undergoing rehabilitation
projects, including taxiways G & H and Airsides 1 and 3 Apron Rehabilitation projects.

North Terminal Projects Planned or Underway

The CIP includes $698.0 million for capacity enhancements, renovations and expansion for the North Terminal. This includes Airside 2
& 4 APM replacement, North Terminal Roof Replacements, and Airline Terminal Improvements to relocate airlines and modify space
to rebalance terminal utilization. Several projects were added to preserve and maintain capacity and extend the useful life of the
North Terminal including Elevator and Escalator replacement programs and renovations to Level 2.

South Terminal Projects Planned or Underway

Terminal C

The Authority commenced construction of a 16-gate Terminal C Phase 1 in the first quarter of 2017 with an expected opening in
October 2021. In May 2018, after passenger traffic levels reached 45.8 million annual passengers, the Authority authorized staff to
proceed with procurement of professional services for design and early construction activities of Terminal C Phase 1X to add three
additional gates for a total of 19 gates with each gate able to accommodate both international and domestic air traffic. However,
due to the COVID-19 pandemic, in May 2020, the Authority deferred construction of four gates and decided to open Terminal C with
15 gates. Terminal C was opened on September 20, 2022.

ACKNOWLEDGEMENTS AND AWARDS

The Authority received the Distinguished Budget Presentation Award from the Government Finance Officers

Association (GFOA) for its annual budget for the fiscal year beginning October 1, 2021. This represents

the fourth consecutive year that this award has been presented to the Authority. The GFOA established

the Distinguished Budget Presentation Awards Program in 1984 to encourage and assist state and local

governments to prepare budget documents of the very highest quality that reflect both the guidelines Dijtinéltijlﬂed
established by the National Advisory Council on State and Local Budgeting and the GFOA’s best practices Budoet

on budgeting and then to recognized individual governments that succeed in achieving that goal. A

The Authority also received the GFOA Certificate of Achievement for Excellence in Financial Reporting for its
Annual Comprehensive Financial Report for the fiscal year ended September 30, 2021. This represents the
forty-first consecutive year that this certificate has been awarded to the Authority. In order to be awarded

a Certificate of Achievement, a governmental unit must publish an easily readable and efficiently organized
annual comprehensive financial report whose content conforms to program standards. Such reports

must satisfy both GAAP and applicable legal requirements. A Certificate of Achievement for Excellence

in Financial Reporting is valid for a period of one year only. We believe our current report continues to Certz'fz'cg[e
conform to the requirements of the Certificate of Achievement for Excellence in Financial Reporting o}h‘/oie’uemem‘

Program, and it will be submitted to GFOA to determine its eligibility for 2022.

Financial Reporting



The timely preparation of this report could not have been accomplished without the efficient and dedicated service of the entire
Finance Department. We would like to express our appreciation to all members of the Finance Department who assisted in and
contributed to its preparation.

Respectfully submitted,

{M@W M. Slaarc

Kathleen M. Sharman
Executive Vice President/Chief Financial Officer
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AVIATION AUTHORITY
ORLANDO, FLORIDA

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

The following discussion and analysis of the Greater Orlando Aviation Authority (the Authority) provides an introduction to the basic
financial statements for the fiscal years ended September 30, 2022 and 2021 with selected comparative information for the fiscal
year ended September 30, 2020. This discussion has been prepared by management and should be read in conjunction with the basic
financial statements, footnotes and supplementary information found in this report. This information taken collectively is designed

to provide readers with an understanding of the Authority’s finances.

For the fiscal year ended September 30, 2022 the Authority adopted Governmental Accounting Standard Board (GASB) Statement No.
87, Leases (GASB 87), fiscal year 2021 has been restated for the adoption of GASB 87. See Note 7 of the basic financial statements for
additional information. Fiscal year 2020 has not been restated as presented in the MD&A.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Authority is structured as an enterprise fund with separate accounts for Orlando International Airport and Orlando Executive
Airport. The financial statements are prepared on the accrual basis of accounting. Therefore, revenues are recognized when earned
and expenses are recognized when incurred. Capital assets are capitalized and depreciated over their useful lives, except for land and
assets held for future use. See “Notes to Financial Statements™ for a summary of the Authority’s significant accounting policies

and practices.

The Statements of Net Position present information on all of the Authority’s assets, deferred outflows, liabilities and deferred inflows,
with the difference between total assets and deferred outflows and total liabilities and deferred inflows reported as net position.
Over time, increases or decreases in net position may serve as a useful indicator of the Authority’s financial position.

The Statements of Revenues, Expenses and Changes in Net Position present information reflecting current year changes in the
Authority’s net position. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for certain items that will
result in cash flows in future fiscal periods.

The Statements of Cash Flows reports the flow of cash and cash equivalents. Consequently, only transactions that affect the
Authority’s cash accounts are recorded in these statements. A reconciliation follows these statements to assist in the understanding
of the difference between cash flow from operating activities and operating income.

The Authority maintains two fiduciary funds; the Retirement Plan for Employees of the Greater Orlando Aviation Authority, the
Defined Benefit (DB) Plan, and the Other Postemployment Benefits (OPEB) Program. Fiduciary Funds are not reflected in the Combined
Statements of the Authority because the resources of those funds are not available to support the Authority’s operations. However
they are discretely presented as part of the basic financial statements in accordance with General Accounting Standard Board
Statement No. 84. The accounting for fiduciary funds is similar to enterprise funds.

AUTHORITY ACTIVITY HIGHLIGHTS

Historical patterns of passenger and cargo traffic at the Airport were drastically disrupted by the emergence of the pandemic and the
Airport witnessed a sharp contraction in activity beginning in March 2020. While passenger activity at the Airport has fluctuated with
increases in infection rates associated with new variants, including Delta and Omicron, since November 2020, the Airport has ranked
among the top 10 least impacted airports in the U.S. in terms of TSA passenger security throughput counts. Based on TSA passenger
security throughput counts for calendar year 2022, the Airport was the 4th busiest in the nation, and the 5th least impacted airport
in the nation, when compared to 2019 volume.
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For the year ended September 30, 2022 enplaned passengers had increased 42.61% compared to 2021, increased 16.8% over
2020 and was 97.5% of 2019 enplaned passengers. Total operations for fiscal year ended 2022 increased by 24.71% over fiscal year
2021, 9.6% over fiscal year 2020, and was 97.3% of 2019 operations. The increase in enplanements included a 33.4% increase in
domestic and a 287.3% increase in international travelers compared to fiscal year 2021. Domestic enplanements for fiscal year 2022
were 102.7% of fiscal year 2019 while international passengers are 66.5% of fiscal year 2019. Fiscal year 2019 is shown below for
comparative purposes as a pre-COVID base year comparison.

The following chart shows total enplaned passengers and flight operations (landings and take-offs) at Orlando International Airport for
the comparative period:

Enplanements and Operations Activity for 2019 to 2022

L

2020 2019

(BASE YEAR
PRE-COVID)

2021

2022

Enplaned Passengers | 24,220,932 | 16,984,242 | 14,538,126 | 24,846,842

Operations ‘ 331,204 ‘ 265,586 ‘ 242,368 ‘ 340,530

Total passengers served by the Orlando International Airport during fiscal year 2022 increased by approximately 14.5 million from
34.1 million to 48.6 million over fiscal year 2021. This follows an increase of approximately 5.0 million total passengers during fiscal
year 2021. Total enplanements for fiscal year 2022 were 97.7% of fiscal year 2019. The Authority continues to monitor changes in
passenger levels, making adjustments when necessary to accommodate the demands on the airport facilities.

The following graph represents total passenger activity at Orlando International Airport.

Total Passengers
Fiscal Years Ended September 30, 2019-2022
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FINANCIAL HIGHLIGHTS

The changes in Net Position are an indicator of whether the Authority’s overall financial condition has improved or deteriorated during
the fiscal year. Net position increased 5.8% in fiscal year 2020 despite the negative effects of the pandemic, 8.9% in fiscal year 2021
and 8.2% in fiscal year 2022.

The changes in Net Position for the fiscal years ended September 30 are as follows:

Changes in Net Position (in thousands)

ﬁ

2022 2021

(AS RESTATED)

2020

Operating Revenues $ 612,842 $ 449,992 $ 438,011
Operating Expenses 488,095 443,938 478,408
Operating Income/(Loss) 124,747 6,054 (40,397)
Net Non-operating

Revenues (Expenses) 88,639 218,857 85,239
Income Before Capital

Contributions 213,386 224,911 44,842
Capital Contributions 39,671 27,519 87,185
Increase in Net Position 253,057 252,430 132,027
Beginning Net Position 3,084,157 2,831,022 2,698,995
Ending Net Position $ 3,336,509 $ 3,083,452 $ 2,831,022

AIRLINE RATES AND CHARGES

Effective November 1, 2013, the Authority began operating under a Resolution Relating to Airline Rates and Charges and Airline
Operating Terms and Conditions for the Use of Facilities and Services at Orlando International Airport, adopted by the Authority Board
October 16, 2013 and amended and restated as of August 10, 2016, and second amendment and restatement as of August 28, 2019
(the “Resolution”). In the chart below, the actual airline charges are shown for fiscal years 2020 through 2022. See the Airline Rates
by Resolution (Note 17) for additional information.

Airline Rates and Charges

RATES EFFECTIVE FOR

FY 2022

RATES EFFECTIVE FOR

FY 2021

RATES EFFECTIVE FOR

FY 2020

Terminal Average Square
Foot Rate $ 14945 $ 116.66 $ 120.20

Landing Fee — per ‘

1,000 Ibs. Unit (gross) 1.5141 ‘ 2.2451 ‘ 2.5701
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PARTICIPATING AIRLINE REVENUES

Under the amended Rate and Revenue Sharing Agreement, airlines that (a) commit to an annual gate access assignment of at least
one gate and associated space through the term of the Rate and Revenue Sharing Agreement, and (b) agree not to challenge the rate
methodology set forth in the Rate Resolution and not to finance or otherwise participate in any challenge of the rate methodology
through the term of the Rate and Revenue Sharing Agreement, are entitled to obtain the benefits of revenue-sharing (the Participating
Airlines). In addition, the Authority has committed to no changes in the ratemaking methodology through the term of the agreement
subject to any changes that might be required by the USDOT, FAA or court order.

Under the amended Rate and Revenue Sharing agreement that extends through September 30, 2024, (a) the Authority retains
all Revenues generated from airport Exclusive Revenue Sources and the first $55 million by which all other Revenues exceed all
Debt Service and Operating Expenditures (including Operating Reserve Requirements and payment obligations under the Global
Agreement), (b) the next $10 million is credited to the Participating Airlines, (c) and the remaining balance, if any, is split 50/50
between the Authority and Participating Airlines.

Total Operating Revenue results are as follows for the fiscal years ended September 30:

1=

Operating Revenues (in thousands)

2021 2020

(AS RESTATED)

Airline Revenues

Landing Fees $ 40,674 $ 46,996 $ 50,147
Terminal Area Rents 83,779 63,183 65,890
Other Revenue 95,586 56,599 57,626
Airline Revenues 220,039 166,778 173,663
Other Air eld Revenues 2,010 1,611 1,695
Concession Lease Revenues 76,628 77,232 62,742
Ground Transportation
Rental Car (RAC) 123,965 88,932 81,889
Parking Facilities 82,133 52,265 47,896
Other Ground
Transportation 22,061 12,214 13,349
Ground Transportation
Revenues 228,159 153,411 143,134
Other Buildings and Grounds 37,197 25,297 25,612
Hotel 46,528 23,534 26,816
Rail Station 2,281 2,129 4,349
Total Operating Revenues $ 612,842 $ 449,992 $ 438,011
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Fiscal Year 2022 Compared to 2021

The Authority received gross revenues from Airlines of $220.0 million, $166.8 million and $173.7 million for fiscal year 2022, 2021
and 2020 respectively, which represented approximately 36.0%, 37.2% and 39.6% of total operating revenue. The Authority’s total
revenues increased in fiscal year 2022 compared to fiscal year 2021 primarily due to non-airline revenue, including concessions,
parking, hotel, as well as airline operating revenues and federal relief. Total operating revenues have exceeded pre-pandemic operating
revenues by approximately 5%.

The Authority implemented GASB Statement No. 87, Leases, which established new guidance for lease accounting for lessees and
lessors and eliminates the classification of leases by either operating or capital leases. This Statement establishes a single model for
lease accounting based on the principle that leases are financings of the right-to-use an underlying asset. Lessees will recognize a lease
liability and an intangible right-to-use lease asset. Lessors will recognize a lease receivable and a deferred inflow of resources. The
requirements of this statement are effective for reporting periods beginning after June 15, 2021. Leases now represent the initial value
of the lease, systematically recognizing lease revenue and interest income over the term of the lease based on the present value of the
scheduled payments with an imputed interest rate. Significant leases affected by this pronouncement include Concession Agreements,
Rental Car Agreements and the Rail Agreement. See Note 7 for additional information.

Overall, the operating revenues of the Authority increased $163.9 million in fiscal year 2022, or 36.5% from fiscal year 2021.

Airline Revenue increased $53.3 million or 31.9%. Overall, Concession Revenues decreased $0.6 million or (0.8%). The decrease in
Concession Lease Revenue is primarily related to one time payments in fiscal year 2021 for several concessionaires of approximately
$5.5 million to buy back certain terms of their lease that were waived in fiscal year 2020. Ground Transportation Revenues increased
$78.8 million or 46.5% while Hotel Revenues increased $23.0 million or 97.7%. Ground Transportation and Hotel Revenues increases
are directly related to the return of enplaned passengers in fiscal year 2022, a 42.6% increase over fiscal year 2021. Rail Station Lease
Revenue remained relatively flat for FY 2022.

Fiscal Year 2021 Compared to 2020

In August 2020, the Board adopted a resolution (the ““Relief Resolution’) approving supplemental relief for in-terminal concessionaires
and rental car companies. The Relief Resolution provided for (a) a deferral of the Minimum Annual Guarantee (MAG) due to the
Authority for August and September 2020 until March 2021, convertible to a waiver upon timely payment of MAGs through March
2021, and (b) the waiver by the Authority of 50% of the MAG due to the Authority for October 2020 through March 2021. In March
2021 the Board adopted a resolution approving additional supplemental relief. This resolution provided for (a) a 75% deferral of the
MAG due to the Authority for April and May 2021 until October and November 2021, convertible to a waiver upon timely payment
of MAGs through September 2021, (b) the waiver by the Authority of 75% of the MAG due to the Authority for June 2021 through
September 2021, and (c) a concession which submits a declaration, that more than 75% of its pre-pandemic traffic was international,
will pay 12.5% of monthly MAG, instead of the 25% due to be paid by other concessions. In October 2021 the Board adopted a
resolution to extend the March 2021 resolution, a waiver of 75% of the MAG to certain concessions who continue to be impacted by
the restriction of international passengers. With respect to concessionaires, the adoption of these resolutions amounted to a deferral in
fiscal year 2020 of $2.3 million, a waiver of collection in fiscal year 2020 of $16.5 million, a waiver of collection in fiscal year 2021 of
$31.7 million, and a waiver of collection in fiscal year 2022 of $1.2 million.

The Relief Resolution provided for deferrals and waivers to the rental car companies for certain MAG fees. With respect to the rental
car companies, the adoption of the Relief Resolution amounted to a waiver of collection of a portion of the MAG fees in fiscal year
2020 equal to $17.9 million, and waiver of collection in fiscal year 2021 of $11.3 million.
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Fiscal Year 2022 Compared to 2021

The Authority lifted the hiring freeze put in place from the pandemic mid fiscal year 2021, as well as holds on several consulting
contracts, essentially resuming normal operations. For fiscal year 2022 Salaries and Benefits increased approximately $4.4 million or
6.1% over fiscal year 2021. Primarily to the increase in the number of employees from 780 to 843 as well as cost of living and various
pay adjustments. Additionally contract renewals began to include escalation increases. During fiscal year 2022 the nation also saw
the highest 12 month increase in the consumer price index since 1980, causing significant increases in expenses.

Other Operating expenses resulted in a net credit of $1.6 million and $1.7 million in fiscal year 2022 and 2021 due to reduction in the
net Other Post-Employment Benefits (OPEB) Liability, a reduction in accrued compensated absences and a reduction in the net Pension
Liability. See Note 8 and 9 for more information on Pension and OPEB.

Fiscal Year 2021 Compared to 2020

In October 2020 the Board Authorized the establishment of a Voluntary Separation Incentive Program (VSIP) for certain employees,
pursuant to which the Authority approved 33 VSIP agreements for an estimated 2021 calendar year savings of approximately

$2.8 million.

The change in Net Pension and OPEB liabilities, Operating Expenses before Depreciation increased $57.5 million or 22.1% from fiscal
year 2021 to 2022. Operating Expenses before Depreciation decreased $28.0 million or (9.8%) from fiscal year 2020 to 2021.

The following charts show major cost centers and the operating expenses (excluding depreciation) for the years ended September 30,
2022, 2021, and 2020:
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NON-OPERATING REVENUES AND EXPENSES

Net Investment Income Investment income was $12.4 million in fiscal year 2022, $5.4 million in fiscal year 2021, and $15.3
million in fiscal year 2020. Investment fair value adjustment was ($19.1) million for fiscal year 2022, ($7.7) million for fiscal year 2021
and $7.6 million for fiscal year 2020. The fair value adjustment reflects the unrealized gain or loss if the investment is sold prior to
maturity. Since the Authority typically holds investments to maturity, these unrealized gains and losses are not realized.

Interest Expense includes interest paid and accrued on bonds and lines of credit. The increase in interest expense for fiscal year
2022 is due to the fact that the Authority no longer capitalized interest due to the adoption of GASB 89, Accounting for Interest
Costs, incurred before the end of a Construction Period that eliminated the requirement to capitalize interest. Interest expense was
$120.5 million and $18.8 million for fiscal year 2022 and 2021 respectively.

Lease Interest Income includes interest earned on lease receivables. The Authority implemented GASB 87, Leases, for fiscal year
2021 and fiscal year 2022. Lease interest income was $13.3 million and $14.2 million for fiscal years 2022 and 2021 respectively.

Participating Revenue Share is required by the Rate and Revenue Sharing Agreement. Participating Airline net revenue sharing
was $99.2 million for fiscal year 2022, $32.7 million for fiscal year 2021, and $66.6 million for fiscal year 2020.

Passenger Facility Charges (PFCs) were part of the Safety and Capacity Expansion Act of 1990, the Authority received approval
from the Federal Aviation Administration (FAA) to impose a PFC per eligible enplaned passenger at Orlando International Airport

and has imposed the PFC since February 1993. For fiscal year 2022, the Authority collected PFCs at $4.50. PFCs may be used to pay
either eligible capital improvements or debt service on bonds issued to finance projects eligible for PFC funding. Through September
2022, the Authority has approved applications to impose PFCs of approximately $5.0 billion to fund project costs of various airport
improvements. PFC collections to date (including investment earnings) are $1.7 billion. Expenditures on PFC approved projects and
debt service to date are $1.5 billion.

Customer Facility Charges (CFCs) The Authority approved the collection of CFCs effective October 1, 2008, and amended in
2017. Certain Rent-A-Car Companies (RACs) agreed to assess and collect CFCs to pay for a portion of the costs and expenses of
financing, designing, constructing, operating, relocating and maintaining the CFC Ground Transportation Project. For fiscal year 2022,
the Authority collected CFCs, at the rate of $3.50 a day for up to seven days.

Federal and State Grants These include Coronavirus Aid, Relief and Economic Security Act (CARES) in March 2020, the
Coronavirus Response and Relief Supplemental Appropriations Act (CRSSA) in December 2020 and the American Rescue Plan Act
(ARPA) in March 2021. The Authority was awarded approximately $383.8 million in combined CARES, CRRSA and ARPA grants,
which includes $26.3 million for concession relief. The Authority has used or plans to use these funds to pay debt service, to defease
or redeem Bonds, and to reimbursement itself for expenses. Approximately $163.5 million of Federal Relief was received in fiscal year
2022 and $145.9 million in fiscal year 2021 and $0.8 million in fiscal year 2020. Other federal and state operating grants received in
fiscal year 2022 were approximately $171,000.

Other non-operating income (expenses) includes proceeds and expenses for gain (loss) on sale of assets and other
miscellaneous revenue and expenses. The spike in fiscal year 2020 in Other Non-Operating Revenue is due to land sales of various
properties no longer needed for aviation purposes in the fiscal year 2020 with a new gain of approximately $43.0 million.
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Non-Operating Revenues and Expenses (in thousands)

2022 2021 2020
Net Investment Income $ (6,644) $ (2,322) $ 22,893
Interest Expense (120,478) (18,786) (35,282)
Lease Interest Income 13,341 14,164 0
Participating Revenue Share (99,248) (32,658) (25,575)
Passenger Facility Charges 100,353 76,667 52,308
Customer Facility Charges 37,090 26,767 25,136
Federal and State Grants 163,667 145,897 811
Other 558 9,128 44,948
Total Non-Operating Expenses $ 88,639 $ 218,857 $ 85,239

CAPITAL CONTRIBUTIONS

Capital contributions received from the federal and state governments and others, amounted to $39.7 million for fiscal year 2022,
$27.5 million for fiscal year 2021 and $87.2 million during fiscal year 2020. Funding received on major projects including Airfield
Rehabilitation, Terminal C and North Terminal QTA improvements for fiscal year 2022, 2021 and 2020 are as follows:

Capital Contributions (in millions)

.
’ 2022 2021 2020
Florida Department of Transportation $ 243 $ 217 $ 522
Federal Aviation Administration 9.5 4.4 26.6
Transportation and Security Administration 3.8 - 51
Other 21 14 3.3
Total Capital Contributions $ 397 $ 275 $ 87.2

FINANCIAL POSITION

The Statement of Net Position presents the financial position of the Authority at the end of the fiscal year. The statement includes

all assets, deferred outflows, liabilities and deferred inflows of the Authority. Net Position is the difference between total assets and
deferrals and total liabilities, and is an indicator of the current fiscal health of the Authority. During fiscal year 2022, Total Net Position
increased by approximately $253.1 million, or 0.3% over fiscal year 2021. During fiscal year 2021, Total Net Position increased by
approximately $252.4 million, or 91.7% over fiscal year 2020.
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The following is a summarized comparison of the Authority’s assets, deferred outflows, liabilities, deferred inflows and net position at
September 30:

Condensed Statement of Net Position (in thousands)

hl
il
2022 2020

Assets:

Current Assets $ 918,372 $ 809,306 $ 601,729

Other Assets 1,291,092 1,536,781 1,688,666

Capital Assets 5,210,348 4,972,802 4,434,729
Total Assets $ 7,419,812 $ 7,318,889 $ 6,725,124
Deferred Out ows

of Resources $ 13,033 $ 15,080 $ 21,070
Liabilities:

Current $ 479,701 $ 481,596 $ 439,111

Noncurrent Liabilities 3,210,288 3,351,073 3,470,858
Total Liabilities $ 3,689,989 $ 3,832,669 $ 3,909,969
Deferred In ows

of Resources $ 406,347 $ 417,848 $ 5,203
Net Position:

Net Investment in

Capital Assets $ 2,160,112 $ 1,950,643 $ 1,540,116

Restricted 633,346 687,163 942,538

Unrestricted 543,051 445,646 348,368
Total Net Position $ 3,336,509 $ 3,083,452 $ 2,831,022

The majority of the Authority’s net position at September 30, 2022 represents its investment in capital assets less the related
indebtedness outstanding used to acquire those capital assets. The Authority uses these capital assets to provide services to the airlines
and to its passengers and visitors to the airports; consequently, these assets are not available for future spending. The Authority’s
investment in its capital assets is reported net of related debt. The resources required to repay this debt must be provided annually
from operations since it is unlikely that the capital assets themselves will be liquidated to pay the liabilities.

Net Position restricted for debt service and capital acquisitions at September 30, 2022, represents funds subject to external restrictions
under the Authority’s Bond Resolution, PFCs restricted by federal regulations, and CFCs restricted by the Third Amended and Restated
Resolution of the Greater Orlando Aviation Authority Authorizing the Collection of a Customer Facility Charge as adopted on June
21, 2017. Restricted assets necessary to meet current obligations are classified as current assets on the Statement of Net Position.
Restricted Assets are restricted for disbursements in the acquisition or construction of non-current assets, or are segregated for

the liquidation of long-term debts are classified as non-current assets. The unrestricted portion of net position, $543.1 million on
September 30, 2022, may be used to meet the Authority’s ongoing obligations.
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CAPITAL ACQUISITIONS AND CONSTRUCTION ACTIVITIES

During fiscal year 2022, 2021 and 2020, the Authority expended $402.6 million, $718.4 million and $1.0 billion respectively on capital
projects. For fiscal year 2022 this included $13.3 million funded by FAA contributions and $13.3 million funded by Florida Department
of Transportation (FDOT). The balance was paid from tenant and other Authority funds, including bonds and PFCs. See the Schedule
of Expenditures of Federal Awards and State Financial Assistance in the Compliance section for additional information regarding grant
expenditures.

Major projects under construction and the amounts expended during fiscal year 2022, 2021 and 2020 are as follows:

R Projects Under Construction (in millions)

a

2022 2021 2020

Terminal C $ 346.2 $ 690.00 $ 955.9
Terminal C Airline Buildout 19.7 1.8 -
Air eld Rehabilitation 9.4 - 34.3
Facilities Improvement Program 6.7 - -
Vertical Ramp Control 4.0 1.4 -
RAC Temporary QTA 35 - -
OEA Taxiway F&G Rehabilitation 2.4 - -
Rail Infrastructure/Land Improvements 1.6 - 1.7
Passenger Biometrics 1.1 - -
Parking Lots 1.0 - -
Airside 2 & 4 APM 0.8 - 1.2
Ticket Lobby Improvements 0.6 - 1.3
Airside Terminals 0.1 1.7 -
Fencing 0.1 - 2.6
Baggage System Improvements - 7.5 2.4
Terminal C Non Airline Tenant Buildout - 3.0 -
Parking Revenue Control Equipment - 13 -
North Security Checkpoint - 1.3 15.1
US Customs and Border Protection

Terminal C Finishes - 13 -
Transportation Security Administration

Terminal Finishes - 1.0 -
Authority Outbuildings South Terminal - - 8.9
Garage Canopy System - - 5.8
OEA Air eld Improvements - - 4.5
Central Plant Improvements - - 2.6
RAC Quick Turnaround Facility - - 2.2
Equipment and Vehicles - - 2.1
Garage Lighting - - 1.8
Other Projects (<$1.0 million in

2022, 2021 and 2020) 5.4 8.1 7.3
Total $ 402.6 $ 7184 $1,049.7
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Major projects completed and the amounts transferred to fixed assets during the fiscal year 2022, 2021 and 2020 are as follows:

Projects Completed/Transfered (in millions)

2022 2021 2020

Terminal C Phase 1 $ 2,168.6 $ - $ -
Terminal C Phase 1 Expansion 401.5 - -
Assets Held for Future Use

(Terminal Gates 250-253) 24.4 59.2 -
Canopies 8.1 -
Fencing 11 2.6 -
Air eld Rehabilitation 0.9 311 9.8
Rail Infrastructure/Land Improvement 0.1 - 1.0
South Terminal Site Development - Trailers - 58.1 3.9
Baggage System Improvements - 7.5 1.7
Authority Warehouse Improvements - 5.8 -
Access Control Security Enhancements - 5.8 -
Authority Outbuildings South Terminal - 4.9 -
RAC Quick Turnaround Facility - 4.4 -
North Terminal Security Checkpoint - 3.1 23.3
Garage Lighting - 2.0 -
Airside Terminals — PA System Upgrade - 1.6 -
ORL Air eld Improvements - - 5.0
Central Plant Improvements - - 2.8
North Terminal Communication Room

Enhancements - - 2.7
Ticket Lobby Improvements - - 2.1
Garage Fire Alarm Upgrade - - 1.0
Other Projects (< $1.0 million in

2022, 2021 and 2020) 1.6 2.8 14.3
Total $ 2,606.3 $ 188.9 $ 676

More detailed information about the Authority’s capital assets is presented in Note 6 to the financial statements.

DEBT ACTIVITIES

The Authority has outstanding revenue bonds which are secured by a pledge of and lien on Revenues and Net Revenues as defined
in the Bond Resolution. This senior indebtedness is expressly senior and superior to the pledge and lien securing subordinated
indebtedness and secondary subordinated indebtedness.

SENIOR INDEBTEDNESS
Pursuant to the Bond Resolution, the Authority has issued various series of Airport Facilities Revenue Bonds to finance additions and
improvements at the airport. The aggregate principal amount of such senior bonds outstanding as of September 30, 2022 and 2021

was $1.9 billion and $1.7 billion respectively.
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On February 22, 2022, the Authority issued $183.1 million in Airport Facilities Revenue Bonds, Series 2022A (AMT) (the “Series
2022A Bonds”) with a true interest cost of 3.27%. The Series 2022A Bonds were issued for the purpose of providing funds to finance
a portion of the 2022 Project (consists of improvements to the Airport System, including the acquisition, design, construction and
equipping of the new South Terminal Complex and certain capital projects in the Terminal A/B Complex and other airport facilities and
associated infrastructure), refinance certain draws made on certain existing lines of credit used to finance a portion of the 2022 Project
and associated interest, fund a deposit to the composite reserve subaccount, and pay certain costs of issuance. The average life of the
Series 2022A Bonds is 19.74 years.

On February 22, 2022, the Authority issued $64.1 million in Airport Facilities Revenue Bonds, Series 2022B (Taxable) (the ““Series
2022B Bonds™’) with a true interest cost of 3.26%. The Series 2022B Bonds were issued for the purpose of providing funds to finance
a portion of the 2022 Project (consists of improvements to the Airport System, including the acquisition, design, construction and
equipping of the new South Terminal Complex and certain capital projects in the North Terminal Complex and other airport facilities
and associated infrastructure), refinance certain draws made on certain existing lines of credit used to finance a portion of the 2022
Project and associated interest, fund a deposit to the composite reserve subaccount, and pay certain costs of issuance. The average
life of the Series 2022B Bonds is 15.41 years.

In October 2021, the Authority defeased and/or redeemed portions of the Series 2013A Bonds totaling approximately $29.3 million in
principal amount of debt defeased. The Authority utilized its Existing Lines of Credit to as liquidity for the defeasance escrows and has
received reimbursements from the ARPA, CRSSA and CARES funds for amounts drawn on the Existing Lines of Credit.

In September 2021, the Authority defeased and/or redeemed portions of the Series 2010A Bonds, Series 2011B Bonds, Series 2015A
Bonds and Series 2016A Bonds, totaling approximately $97.0 million in principal amount of debt defeased. The Authority utilized its
Existing Lines of Credit as liquidity for the defeasance escrows and has received reimbursements from the ARPA funds for amounts
drawn on the Existing Lines of Credit.

PRIORITY SUBORDINATED INDEBTEDNESS

Priority subordinated indebtedness as defined in the Master Indenture of Trust consists of Priority Subordinate Obligations and the
Florida Department of Transportation (FDOT) indebtedness. As of September 30, 2022 and 2021, the aggregate principal amount
of subordinated indebtedness was $933.2 million and $1.0 billion respectively.

SECONDARY SUBORDINATED INDEBTEDNESS

Lines of Credit - The Authority has entered into a revolving credit agreement with Bank of America, N.A., in the authorized amount
of $275,000,000 which expires on July 31, 2024 and a revolving credit agreement with Wells Fargo, N.A., in the authorized amount
of $275,000,000 which expires on July 29, 2024. The Authority draws on the Existing Lines of Credit for interim financing for capital
projects in anticipation of the issuance of long term bonds and/or receipt of grants, PFCs, CFCs, Authority funds and other permanent
funding sources. The Authority intends to continue using the Existing Lines of Credit to provide interim financing for portions of the
2021-2027 Capital Improvement Program. The Authority also utilized the lines of credit to provide interim funding of escrow deposits
for the defeasance of debt. Pursuant to the Bond Resolution, Lines of Credit are considered Secondary Subordinated Indebtedness.
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DEBT SERVICE COVERAGE

Airport revenue bond covenants require that revenue available to pay debt service, as defined in the Bond Resolution, be equal to or
greater than 1.25 times the debt service on the senior lien airport revenue bonds and 1.00 times the debt service on all subordinated
indebtedness. Further, the Master Subordinate Indenture of Trust provides that the coverage requirement will be equal to or greater
than 1.10 times the debt service on Priority Subordinated Indebtedness. Coverage ratios for the past three years are shown in the

following table:

Coverage Ratios

i 2022 2020

Senior Lien Debt 8.42 5.72 3.73
Priority Subordinate Obligations 8.77 5.35 15.69
All Indebtedness 211 1.57 3.18

More detailed information about the Authority’s noncurrent liabilities is presented in Note 11 to the financial statements.

REQUEST FOR INFORMATION
The financial report is designed to provide a general overview of the Authority’s finances for all those interested. Questions concerning
any information provided in this report or request for additional information should be addressed to the Chief Financial Officer, Greater

Orlando Aviation Authority, One Jeff Fuqua Boulevard, Orlando, FL 32827-4392.

Aot . S rpiane Moo Ly

Kathleen M. Sharman Marie Dennis
Executive Vice President/Chief Financial Officer Vice President of Finance
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