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Introduction

We asked a selection of our participants to write an introduction
to this years’ Impact Report based on what they want the reader

to know about Saints Foundation.

Saints Foundation is a
welcoming place. How we got
involved is different for all of us,
but what's key is what has kept
us involved - the people and
the chance to try new things.

There is lots of information
within this Impact Report, but
what we’'d really like you to
know is that Saints Foundation
is a place where you can
express yourself without being
judged and where you don't
feel lonely.

You can take what you need
from the sessions, whether

that’s improving your mental
and physical health, having
more confidence, getting back
into education or realising and
getting the help you need. It's
somewhere that helps you to
achieve your goals.

Continue to support Saints
Foundation because of the
work they do, not just with us,
but others, to help them out
and on the right path.

Our key message for you from
this report is that with Saints
Foundation, there is always
someone there for you.

PARTICIPANT COMMITTEE /

Board of Trustees:
Rachel Goldsworthy (Chair), James Few (Vice Chair),

Francis Benali MBE, Helen Fisher, Anne Hendon-John, Amendeep Kaur Heer,
Dishi Kaur Umfleet, Phil Parsons, Ben Walker, Ros Wheeler.
Honorary Life Patron: Tina Croucher
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To help us achieve
We measure the difference our work makes by looking this, we focus on five
not just at the changes it supports people to make but key goals that link with
also at what works best, for who, and why. the UN’s Sustainable
We try to understand the reasons behind change, Llpselef e, el
not just the numbers. This helps us learn what really

makes a difference so we can keep improving.

All our projects are measured against a shared set H Ith Ed ti

of goals, which helps us to be consistent, even when ea ucation

we use different tools to evaluate each project. Most ) : :
Helping people Improving learning

importon?ly, p'eople who take p.OI‘t in our work ge'_: to . live healthier lives and opportunities
share their voices. You'll hear directly from them in this

report; what they think has changed and how things
could be even better.

We've also looked at value for money, using a special
study called a social return on investment, carried out
by independent experts.

We know we're still learning and improving how we
evaluate our work. But we believe in being honest and
open about how we measure our impact.

Our Pu rpose:

We support people in need sQellas el

throughout Southampton, Creoing postiepotnuers o veping pecpl acces
prOVIdIng Ilfe—Chqnglng involvement in crime

opportunities to help our city
H HH H We chose these goals after carefully looking at what our city needs most and working
qnd Iits communities thrlve' with partners and our communities to decide where we can make the biggest difference.
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Our Approach to Social Value

Social value is about the wider good that the outcomes achieved by our Imagine we spend £1 running our
Employability pillar and one of the

participants br.lng (o) eI=Te] o][=] a.nd the community, and is based on actual young people gets support and
outcomes achieved, such as lives improved, stronger communities, or money eventually finds a job;
saved for public services (like the NHS, police, or welfare system).

TAX

[=> |=

that’s not just a win for that person, it
also means less strain on benefits, more
taxes paid, and improved wellbeing;

This is not something usually reflected in financial reports, but it looks at how
our work benefits society as a whole. @

This year, for the second time we are measuring the social value of our projects.
We commissioned specialists Substance to undertake this work.

For every £1 we spent on our projects, we
generated of social value in the city.

or if we spent £1 on our Pathways projects
to help young people stay out of trouble,
that's good for the community and saves
money on policing, social services or even
the cost of prison accommodation.

Overall, in 2024/25 Saints Foundation generated

10,460,000

in social value £5

This outcome has value; and if all

. . - . . . . . . . these benefits add up to £5, then we
This is over £3 million more in social value than in 2023/24 with this being driven v e 25 6l sereiel ve e fal

by both an increase in engagement and an increase in the positive pathways every £1 we spent.
that participants were able to access.
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Participant Outcomes

Throughout 2024/25 we worked with
6,511 unique participants, that's +13% me to chase

more than last year and equates to my dreams” “I could talk to
2.4% of Southampton’s population. “Made me people about my

Furthermorg, 87% of the peqp[e we believe | do have feelings without
engaged with were who we’'d intended q future” feeling ashamed”

to work with, and 521 of our participants
took part in more than one Saints
Foundation project last year.

“It has inpired

5,545

Participants achieved
a positive outcome
this year

4 930

last year (+12%)

12,991
A 2 607
participants ,
3, 3 8 6 Participants raised 2 r 674

their aspirations

]] 79 6 Participants improved (+92 Yo) Participants formed

their mental wellbeing stronger positive
last year (+10%) (+492 YoY) connections (+115 YoY)
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What’'s Changed Since Last Year?

The social value ratios of our five focus areas

Gender Equality

A
A

A

A
A +20% A
ocial Value YoY Change ocial Value Yo ange
S Value YoY Chang +,8% Social Value YoY Chang +58%

Social Value YoY Change Social Value YoY Change

+6%

2024/25 £1:£5.70 £1:£7.62 £1:£8.74 2024/25

2023/24 £1:£5.37 £1: £5.26 £1:£6.09 £1:£3.65 2023/24
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We need to ensure
every participant
has a clear exit route

from the project,
whether that's
internal or external.

Action

We implemented a
dedicated staff role to
support with participant
progression into paid
work, as well as self-
funding an ‘internal
caseload’ within our
employability pillar to
support participants
on what’s next.

changes in employment

employability work and

We need to
mitigate against

opportunities for our

diversify exit routes.

Action

We have strengthened
our relationships with
partners outside

of Southampton FC,
providing increased
resilience.

We need to strike
the right balance
with session size;
no shows have an

impact on smaller
sessions and larger
sessions can impact
relationships.

Action

The implementation

of Senior Saints Hubs
gives participants more
options to engage,
reducing average session
size. Furthermore, for
some of our interventions
we have reduced the
maximum group size

to better meet
participants needs.

What haven’t we done.

We need to give new
projects & areas time to
grow and to learn

from our practice as
we become more
experienced.

Action

We have built this into
our funding bids, and
had comprehensive
points of review for
new areas of work,
and new projects.

Re-launched Saints Ability, the final project outlined
within our theory of change

. We haven't moved regular sessions from the stadium,
although we plan to explore this next season

. We haven't yet learned about the full impact of
preventative mental health work

We believe in being transparent about the
things we have and haven’'t managed to do.
These key learnings from 2023/24 outline what
we have managed to achieve, and what we

High average
contact time, and
the opportunity
to engage

multiple times per
week increases
participants
likelihood to achieve
an outcome.

Action

The new Senior Saints Hub
model provides participants
with the opportunity to
engage for 4x as long,
alongside our Premier

Leage Kicks provision
running throughout the
Summer. Saints By Your

Side implemented pre
engagement meetings and
then ongoing monthly catch
ups for project graduates
and our Premier League
Inspires project implemented
‘catch up’ sessions in school
holidays for those who
missed sessions in term time.

Learnings
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Health

Increasing positive health
behaviour changes

Southampton has a significantly lower life
expectancy than the national average— those
living in the 20% most deprived (Southampton
Data Observatory Inequality Profiles, 2021) areas
have a mortality rate almost 2x higher than those
living in the least deprived areas (Southampton
City Council, 2024)

Our Health projects are shaped by the needs and
ideas of our local communities. We're not just
running sessions, we're focused on making a real,
long-term difference to the health and wellbeing
of everyone we work with.

Teaming up with the NHS, health agencies,

City Council, and a network of community
organisations allows us to make sure our efforts
are targeted to meet local priorities. This helps us
keep improving and ensures we're meeting the
specific needs of our city and the people in it.
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“I have now got my life back!! | am more
confident about falling now knowing that |
have the tools to get back on my feet again.”

- Falls Recovery participant



Falls Recovery

Falls Recovery gets people
who have had an injurious
fall back on their feet,
working in our communities
with NHS-referred patients
to improve mobility, strength,
and balance.

SO14 Active

SOl4 Active uses fun
sport-based activities to
encourage people aged 16+
in St Mary’s and other local
neighbourhoods to lead
healthier, more active lives.

Senior Saints strives to

help over 60s improve their
lifestyle and maintain their
independence through a
mixture of physical exercise
and social activities.

Saints By Your Side

Saints By Your Side gives local
men the tools they need to
better manage their mental
health through in-person
group support sessions.

Social Value Generated in 2024/25:

:2,980,800 -

59%

of participants of
Senior Saints either
reduced their levels of
loneliness or increased
their levels of physical
activity, during their
time on the project

84%

of participants reduced
their risk of an injurious
fall through taking part
in the Falls Recovery
project

64%

of Saints By Your Side
participants increased
their knowledge of
mental health support
or where to get help
for mental health
challenges

54%

of participants

increased their
physical activity levels
through taking partin
the SO14 Active project

Learnings: There is room to explore how we engage
adults living in areas of deprivation.
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Education

Increasing engagement
in education

Southampton has one of the highest
(Department for Education, 2024) rates of
secondary school absence in the country,
with 11% of all lessons missed (LAIT, 2024).

Going to school regularly is essential for
helping young people to succeed in their
education and reach their full potential later
in life. It also helps them feel included and
connected to others.

Our Education work supports these young
people by working alongside schools to
identify those who need extra help. We

then offer support through one-to-one
mentoring, group sessions, classroom
support, and sports activities, which have all
been designed to help students feel more
engaged and confident in school.

“I can open up and talk to people better
not keep it all in”

- Community Champions participant
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Community (
Champions

Social Value Generated in 2024/25:
Community Champions
places Saints Foundation
staff in local secondary
schools full-time, so they (+42% YoY)
can help pupils who struggle ’ ,

60% 64% 79%

setting reach their potential.
of participants

increased their oihpeoilrrtrir?ieaatgﬁvmggxgd of ::i?nn::e; gtta:rgsue
. engagement in . ol
Premler League schoo?thgrough taking thro#gh taking p.(:rt ocﬁi(:er\f:eccllp;r;;sqst
Inspires part in the Premier Qe Commun! Y one positive
League Inspires ampions projec tp
project outcome

Premier League Inspires
develops personal skills
and aspirations of pupils
in alternative settings,
including our city’s Pupil
Referral Units and Special
Educational Needs schools.

Premier League

Primary Stars |

N 7

Premier League Primary /@\
Stars provides targeted
support in primary schools : . . P .
N T e e e Learnings: The more likely a participant is to feel that
be active, and develop they can talk to a member of staff, the more

‘mportant ffe skils. likely they are to achieve positive outcomes.
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Robert

( Senior Saints )

3 years ago, Robert took

a nasty fall which would
leave him hospitalised.
This year, at 72-years-old,
he took on the Big Saints
Skydive to give back to the
cause that helped him find
his confidence again.

“It is the friendships that really
make the difference, some of the

people who | was at my very first
session with, I still talk to on a
regular basis to this day.”

1,017

participants made a
sustained health behaviour
change (+280 YoY)

2,227

participants increased
their engagement in
school (+227 YoY)

Ethan

(Premier League Inspires)

Due to living with Duchenne

Muscular Dystrophy (DMD), Ethan

had no career ambitions or future
aspirations before working with
Premier League Inspires. After making
such a positive impression on staff
during work experience, he would
start volunteering weekly at our Falls
Recovery sessions.



“Special school
children deserve the
opportunity for work
experience and to be
able think about their

future as much as
anybody else.”

- Teacher at Cedar School

In the transition from primary
to secondary school, Erin lost
her confidence, was struggling
with anxiety, and clashing with
her parents. Through working
with the Premier League Kicks
project, she not only regained
her confidence but became a
leader among her peers.

Erin

( Premier League Kicks )

1,262

Participants reduced their
offending or risk of offending
(+283 YoY)

“It wasn’t until she started getting
involved with Saints Foundation

that I really got her back.”

- Erin’'s Mum

Read more about
our impact stories

SAINTS FOUNDATION IMPACT REPORT 2026
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Pathways

Reduced offending

Southampton has the 14th highest crime rate
in England and Wales, and 5th highest for
violence with injury (Southampton Safe City
Strategic Assessment, 2023/24).

Our Pathways Pillar is all about helping
our participants move toward a positive
future. We work with individuals facing
tough challenges like gang involvement,
peer pressure, or offending behaviour, and
support them in reaching the goals that
matter to them.

Whether it's helping young people get

into education, providing access to leisure
activities, or supporting adults to rebuild
their lives and rejoin the community,
Pathways offers the guidance, resources,
and encouragement they need to take their
next step forward.

“It’s been someone to talk to and help
bring my confidence up, helping me feel
good about myself again.”

- Saints Switching Play participant



Premier League
Kicks

Premier League Kicks

uses football as a hook to
connect with 8 to 18-year-
olds, offering young people
positive ways to spend
free time, helping to unlock

opportunities for their future.

Saints
Switching Play

Saints Switching Play works
with referred young people
aged 11to 17, using targeted
interventions to prevent
and challenge offending
behaviours.

Saints Restart

Saints Restart supports ex-
offenders with resettling in

Southampton, working with
HMP Winchester to support
positive reintegration back
into community life.

(

Social Value Generated in 2024/25:

2,944,008

86%

of Premier League Kicks
participants made a
new friend through 6 months of taking
taking part in the part within the Saints
project Switching Play project

69%

of participants did
not re-offend within

(+48% YoY)

90%

of participants
achieved the goal that
they set themselves
when they initially
signed up to the Saints
Restart project

Learnings: Experience matters; we continue to see the
more established a project is, the higher it's
social return on investment.

SAINTS FOUNDATION IMPACT REPORT 2026
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“I managed to get my
first job from attending
sessions at Saints Works.”

- Saints Works participant

Employability

Reduced unemployment

21% of Southampton’s population are economically
inactive. (Southampton Economic Dashboard, 2023/24)

Starting work for the first time can be tough, especially
for many of the young people we support, who often
face extra challenges that affect their confidence and
motivation. These pressures can lead to issues like
poor mental health or anti-social behaviour if the right
support isn'tin place.

| SAINTS FOUNDATION IMPACT REPORT 2026

Our Employability Pillar helps young people discover
their strengths, build confidence, and take steps towards
their first job.

By working in partnership with the DWP, local businesses,
colleges, and industry experts, we connect young people
with the training and opportunities they need to succeed.
Saints Foundation helps them unlock their potential and
build brighter futures.



(
(Satnts works ) Social Value Generated in 2024/25:

Saints Works

Saints Works engages 16 to (+282% Yov)
19-year-olds not in education, £
employment, or training (NEET) Y 4

to develop their employability
and life skills so they can take
their first steps into the world

of work or back into education. 6 6 % 57 O/o

of participants entered of participants
into employment or improved their mental
education through wellbeing through
takin part in the taking part in the
Employability projects Employability projects

Learnings: The growth in engagement comes with a price — whilst it helps
increase social value, it has a negative impact on our ability to
support people to achieve stronger positive connections and
increase their aspirations.
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“If | see people being
disrespectful, | can tell
them to stop. You don’t
have to look sad to be sad”

- Team Mates participant

Women and Girls Thriving

A recent report by Plan International, 2025 highlighted
that Southampton is one of the toughest places in the
UK to be a girl — and in Southampton intimate partner
violence is 1 of the top 10 risks of years of life lost to

disability for women (Global Burdens of Disease, 2019).

Our Gender Equality Pillar focuses on building a fairer,
more inclusive community by empowering girls to reach
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their full potential and educating young people of
all genders to understand and challenge inequality.

Through education, advocacy, and targeted
projects, we break down stereotypes, remove
barriers, and promote equal opportunities for
everyone within the Southampton community.



-
Social Value Generated in 2024/25:

Changemakers empowers,

inspires and develops

leadership potential in (+57% YoY)
girls aged 11-16, opening

up pathways and boosting £ ’

aspirations for the future.

Saints Team Mates 5 9 o/o 7] o/o

Changemakers

of participants who took of Changemakers
Saints Team Mates, in part in Saints Team Mates participants achieved
partnership with Yellow increased their understanding an outcome that
Door. is delivered in local of gender stereotypes and contributes towards
' why they are harmful. women and girls thriving.

primary and secondary
schools to encourage positive
relationships, challenge
gender bias, and reduce
discrimination against
women and girls.

Learnings: There is still room to improve how effective we are
at ensuring our projects are accessible to those who
need them most.
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Jess

C Changemakers )

In her own words, Jess was
“scared of getting things
wrong” so often wouldn't
speak at all, and her voice
would very rarely be heard
whether it was in, or out of the
classroom. While Jess’ journey
culminated in Changemakers,
positive connections through
Community Champions and
Premier League Kicks all led to
her becoming a leader and role
model to other participants.
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Kurtis

( Saints Works )

Kurtis was low on confidence when he first
engaged with us, had been out of education
for well over a year and didn’t see any pathway
into his dream career. Through Saints Works, he
gained confidence and attended workplace
tours with our Corporate Patrons Williams
Shipping, where he impressed with his passion.
Kurtis has now been employed with them, and
has continued to thrive in his role.

“Saints Works is a brilliant
opportunity for us to identify
and work with individuals that
really want to be involved in
those sectors that are
relevant to what we do.”

- Corporate Patron

67

participants entered
employment or
education (+57 YoY)

Read more about
our impact stories
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How can you help? @ g

The work we do within the community is not possible without the generosity
of people, businesses, and institutions who care about the city - quite
simply, we couldn’t do it without you.

Your support is essential to our work. Whether through donations,
fundraising, or corporate support, every contribution plays a vital role in
helping us reach more people and create lasting change.

Fundraise for us

Promote

(in)
©,
®
X

Support us as a business

Become a Patron Saint
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Make a donation

Consider making a one-off or recurring
donation to support our work.

Become a True Saint
us on social media
Saints Foundation
@saints_foundation
@saints_foundation
Saints Foundation

@SFC_Foundation




Thank YOU to our supporters

Funding Partners

Charles Hayward Trust

Children in Need

Community Champions Schools

EFL Trust

Energise Me

European Football Development Network

Football Foundation

HMP Winchester

lan and Maria Permain Trust

Integrated Care Board - NHS Hampshire and Isle of Wight
National Lottery

Premier League and Professional Footballers’ Association Players Fund
Premier League Fans Fund

Premier League Foundation

Primary Stars Schools

Quakers Legacy Fund

Rory McDonagh Trust

South Western Railway Customer and Community Improvement Fund
Southampton City Council

Southampton Hospitals Charity

Southern Co-op Safer Fund

Sport England

Sported Barclays

St. James's Place Charitable Foundation

The Office of Police and Crime Commissioner for Hampshire
The Triangle Trust

Third House Trust

Patron and Diamond Saints
Alan Skilton
Andrew Wood

Bob Terris

Coran Stubbington
Daley Croft

Donna Stock
Jamie Hope

Keith Callaway
Megan Hamlyn
Michael Mayock
Richard Trent
Robert Mott
Stephen Porter
Stuart Deas

Stuart Edwards
Stuart Jones
Stuart Lisle

Tim Martin

Tina Croucher

P&0O CRUISES

Principal Partner

( Investors Club

Andrew Moncrieff | JamesFew | Jon Digweed

)

Premium Partners
Acclaim Logistics

Adams Morey Limited

AE Insurance Broker
Barratt David Wilson Homes
Business Choice Direct
Connect IT Utility Services
CSM

DP World Southampton
EImtree Signs

Herbert William

Mackoy Ltd

Morgan Sindall

P&O Cruises

Pangea Insurance
Persimmon Homes

Red Funnel

Solent Stevedores

Taylor Wimpey

Upload Agency

William Shipping Holdings

Corporate Patrons
2CL Communications
3D Personnel

A&A Business Supplies
AAP3 Ltd

Acol Cleaning & Hygiene
Advrt

Aeropark

Alison Craig Coaching
Allen Build & Development Ltd
AMFA

Bargate Homes
Bizpedia

Blue Jasmine
Broadsword Group
Bullet Media

BW Residential

Carabella Gifts

Charters Estate Agents
Community Network Services
Complete FS

Craig Hobbs Photography
Daisy Communications
David Lloyd Southampton
Dodd Group

Draper Tools

Drive Personnel

Dutton Gregory

Elmtree Signs

Encompass Surveys
Ferrox Partners
Freightliner

Garden Room Projects
Global Ceramics

GS Water

Hantec Systems

Harvest

Highfield Professional Supplies
HP Contracts

Hugh James Solicitors
Independent Plumbing Solutions
InPrint

Kwackers

Latitude Recruitment
Leonardo Hotels

Lets Rent Southampton
Lewis Digital

Max’s Brasserie
Mayflower Theatre
Meachers Global Logistics
Midnite

Milktree

Mortgage Decisions

MSX

Mustang Group

Netshell

New Forest Collection
Ocean Network Express
Orange Rooms

Paris Smith

Paul Castle Associates
Payflow

Pelican Business Insurance
Peter Cooper Motor Group
Pitter Self Drive

Price Waterhouse Coopers
Property Wealth Insurance Brokers
Quayside Electrical

Rooster Marketing
Shorewood Homes

Skill scaffolding
Southampton Harbour Hotel
Southern Solutions
Spectrum IT Recruitment
Stag Consult (Dojo)
Supreme Freight Services
SWP Chartered Accountants
Synergy Personnel Ltd

Tailor Made Technologies
Tap & Tandoor

TC Group

The Master Builder’s Hotel
The Mortgage Hut

Total Design Shopfitting
Total Utility Group

Trinity Rose Chartered Surveyors
Vernham labels

Vizulink

Wessex Fleet

Wessex Regional Care
Wheelers

Williams Tucker Limited




' ;i S A I N T S Southampton Football Club, St Mary’s Stadium,

F 0 U N D A T I 0 N Britannia Road, Southampton, Hampshire, SO14 5FP.

CHARITY NO. 1090916
SUPPORTING SOUTHAMPTON
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