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About the list

In summer 2024, Airwallex set out to 
find the most extraordinary business 
leaders who exhibited a step-change 
attitude. The call was well and truly 
answered. 
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What is a Step Changer?

A  is a visionary leader who 
pushes beyond incremental progress to create 

transformative change in their industry.

Step Changer

What is a  
Step Changer?



Judging Criteria



Thomas Ohr
Founder & CEO - EU-Startups

Francesca James is the founder of Ideas Forums, a platform dedicated 

to fostering entrepreneurship and business growth across the UK. She 

leads initiatives like The Start-Up Awards, which celebrates the UK’s 

most innovative young businesses, and the renowned Great British 

Entrepreneur Awards, often called the "Grammys of Entrepreneurship." 

Francesca James
Founder - Great British Entrepreneur Awards

Laura Youngson is the CEO and co-founder of Ida Sports, leading a 

step-change in women’s sports by revolutionising athletic footwear. 

Frustrated by the lack of options for women, she designed the first 

soccer boots specifically for women’s feet. A Guinness World Record 

holder with Equal Playing Field, Laura is driving inclusivity and gender 

equality in sports through innovation and empowerment.

Laura Youngson
CEO - IdaSports & Co-Founder 

Thomas Ohr is the Founder and CEO of EU-Startups, a leading online 

publication covering Europe’s startup ecosystem, which he launched in 

2010. Passionate about driving step-change across Europe, Thomas 

highlights innovative business ideas and the entrepreneurs shaping the 

continent's future. 

Meet the  
judges



James O’ Keefe20
Marketing Technology Director - Legal & General

Alex Woods02
Founder & CEO - Newrotex

Ana Gallacher03
CEO - BabyReady Finance

Alastair Blenkin17
CEO & Founder - ProcurePro

Ruby Raut16
CEO & Co-Founder - WUKA

Michael Shearer15
Chief Solution Officer - Hawk Ai GmbH

Grainne Bannon14
CEO & Founder - Shareit biz

Gayatri Panda13
Co-Founder - Themis Technologies

David Boyd-Armstrong12
Co-Founder and Head Distiller - Rademon Estate 
Distillery

Suhit Amin11
Founder and CEO - Saulderson Media

Nnaemeka Obodoekwe10
Co-Founder & CTO - Lenkie Technologies

Bartek Ogonowski09
Co-Founder & CEO - LEVRA

Russell Frayne08
Director of Transformation - Gravita

Rich Evans07
Founder - Get Better

Natalie Luckham06
Founder & Director - Naturally Social

Jos van der Steen05
COO & Founder - CONDUCTR

Claire Halliday04
General Manager & Co-Founder - Ormeau Labs

Chris Forbes18 Co-Founder - The Cheeky Panda

Alun Edwards19 Global Senior Director - The Coca-Cola Company

Katrina Hutchinson-O'Neill01
CEO & Founder - Join Talent
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Goals are almost always impossible to imagine achieving on day 

one. But with each step, momentum is built and lessons learnt 

are implemented. That progress starts to inch us forwards 

towards our objectives, however audacious.”

What does being a Step Changer mean to you?
James O’Keefe

Marketing Technology Director - Legal & General

20



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?



What technology, tools or approaches do you think the Step Changers of the 

future will harness?



What does being a Step Changer mean to you?

Understanding the broader impact of our work helps me stay 

motivated. Whether it’s contributing to the success of a major 

event like the London 2012 Olympic & Paralympic Games or 

driving sustainability initiatives at The Coca-Cola Company, 

knowing that our efforts make a difference keeps me focused 

and driven.

Alun Edwards
Global Senior Director II - Operating Units & Experiential, Shopper & 

Promo, Global Marketing Procurement, The Coca-Cola Company

19



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?





 Chris Forbes
 Co-Founder - The Cheeky Panda

18

What does being a Step Changer mean to you?

“I’m someone who’s motivated by outcomes. If I’m working with 

great partners and our goals are aligned, I’m excited to realise 

the potential of these partnerships. I truly believe that excellent 

results are achieved by working with excellent people.” 



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?

What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?



What technology, tools or approaches do you think the Step Changers of the 

future will harness?



Alastair Blenkin
CEO & Founder - ProcurePro

17

What does being a Step Changer mean to you?

“I have an innate desire to be the best and to not accept 

mediocrity. Working smarter and finding more efficient ways of 

working is what I do best. I’m striving to be a world-class 

operator, building systems of work that drive the highest 

standards and quality execution across more and more people.”



What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?

An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?



How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?



Ruby Raut
 CEO & Co-Founder - WUKA

16

What does being a Step Changer mean to you?

“At WUKA we believe Menstrual health is Women's Health, and 

it should be a journey of empowerment. Being a Step Changer 

means WUKA will stand at the forefront of this change, ensuring 

every woman has the support, knowledge, and technology to 

lead a healthier, more fulfilled life.”



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?



How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?

How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?



Michael Shearer
 Chief Solution Officer - Hawk Ai GmbH

15

What does being a Step Changer mean to you?

“I’d say my biggest challenge is connecting the boardroom and 

the engine room. Navigating this involves finding a common 

language to help senior leaders and experienced professionals 

find the right balance.”



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

What technology, tools or approaches do you think the Step Changers of the 

future will harness?



Grainne Bannon
 CEO & Founder - Shareit biz

14

What does being a Step Changer mean to you?

“To continually push for excellence in the projects I lead, I 

visualise the seismic transformation that ShareIt Biz will have on 

a global scale. It takes every single cog to make the wheel of 

change turn, and I’m one of those cogs.”



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?

What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?



How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?



Gayatri Panda
Co-Founder - Themis Technologies

13

What does being a Step Changer mean to you?

“Step Changers aren’t afraid to break out of their comfort zone 

and challenge the status quo. They’re open to new ideas and 

approaches, even if they seem radical at first. Big leaps require 

effort, and Step Changers are prepared to tackle the difficulties 

that come with significant change.”



What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?



David Boyd-Armstrong
Co-Founder and Head Distiller - 

Rademon Estate Distillery

12

What does being a Step Changer mean to you?

“My mantra is this; if you believe in yourself, and focus on your 

goals, then you can always do better.”



What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?

An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career? What technology, tools or approaches do you think the Step Changers of the 

future will harness?

How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?



Suhit Amin
Founder and CEO - Saulderson Media

11

What does being a Step Changer mean to you?

“Being diagnosed with Stage 2A Hodgkin Lymphoma at the age 

of 16 became a defining moment for me. I decided to channel all 

my energy into becoming a successful entrepreneur and that 

same year, Saulderson Media was born.”



What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?



Nnaemeka Obodoekwe
Co-Founder & Chief Technology Officer - Lenkie Technologies

10

What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?

“Being a Step Changer means embodying the spirit of 

continuous improvement, innovation and resilience. It involves 

challenging the status quo, pushing boundaries and leading by 

example to drive transformative change within the industry.”



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?



What technology, tools or approaches do you think the Step Changers of the 

future will harness?

How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?



Bartek Ogonowski
Co-Founder & CEO - LEVRA

9 “The Step Changers of the future will harness not just the latest 

technologies, but more importantly, a growth mindset. This will 

enable future leaders to expand their capabilities, push beyond 

comfort zones and drive meaningful change.”

What does being a Step Changer mean to you?



What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?

How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?

An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?



 How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?



Russell Frayne
Director of Transformation - Gravita

8

What does being a Step Changer mean to you?

“I found it incredibly frustrating when people couldn't see or 

understand what I was trying to achieve. I realised that by 

visually showing them and explaining the benefits in the  

context of their day to day work meant they could understand 

the true impact. Recognising this has massively contributed to 

my success.”



How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?

An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

What technology, tools or approaches do you think the Step Changers of the 

future will harness?



Rich Evans
Founder - Get Better

7

What does being a Step Changer mean to you?

“Through my leadership, I try to encourage people to feel 

comfortable in being themselves, to be open, transparent and 

honest about how they're feeling. I want them to know that it's 

ok not to be ok, that it's vital to ask questions and that asking for 

help is a sign of strength, not weakness.”



What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?

How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?

An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?



Natalie Luckham
Founder & Director - Naturally Social

6

What does being a Step Changer mean to you?What does being a Step Changer mean to you?

“I’m passionate about people and the true power of social media, 

with conversation and creativity driving the way we work. I have 

a lot of intrinsic motivation, which is how I am where I am today. I 

picture the positive outcomes of the work we do, particularly 

those that will benefit as a result of our work.”

What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?

What technology, tools or approaches do you think the Step Changers of the 

future will harness?



Jos van der Steen
COO & Founder - CONDUCTR

5

What does being a Step Changer mean to you?

“The lasting impact I hope to have is to inspire the industry to 

adopt and integrate innovative technologies and immersive 

experiences, ultimately enhancing the way people connect and 

interact. By continuously pushing the boundaries of what’s 

possible, we can work towards a future where storytelling 

remains at the heart of memorable experiences and technology 

enriches human connections.”



What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?

How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?

An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?



What technology, tools or approaches do you think the Step Changers of the 

future will harness?



Claire Halliday
General Manager & Co-Founder - Ormeau Labs

4

What does being a Step Changer mean to you?

“Future Step Changers will not only leverage a diverse toolkit of 

technology but will also prioritise inclusivity, collaboration, and 

human-centric design. By focusing on both technological 

innovation and the people behind it, they can create sustainable, 

inclusive and innovative solutions for a rapidly changing world.”



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?

How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?



What technology, tools or approaches do you think the Step Changers of the 

future will harness?



Ana Gallacher
CEO - BabyReady Finance

3

What does being a Step Changer mean to you?

“Future leaders need to understand the importance of 

emphasising user-centred design and leveraging big data to 

understand and anticipate needs. Creating more personalised 

solutions will become even more important, helping to bridge the 

gap between technology and human interaction.”



What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?

 How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?

An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?



What technology, tools or approaches do you think the Step Changers of the 

future will harness?

How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?



Alex Woods
Founder & CEO - Newrotex

2

What does being a Step Changer mean to you?

“When it comes to excellence, what helps continually focus my 

efforts is understanding there is no end point where something  

is ‘excellent enough’. It's about the process you apply and  

the resilience to accept the opportunity cost of the decisions  

you make.”



What’s been the biggest challenge you’ve faced in your career and how did 

you overcome it? How was this experience pivotal in helping you achieve 

your goals?

An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?



Katrina Hutchinson-O'Neill
CEO & Founder - Join Talent

1

What does being a Step Changer mean to you?

“Getting my business off the ground at the very start was the 

most challenging thing I’ve ever done. In the first year, it was just 

me at my kitchen table, persuading buyers to take a chance on 

me. That's incredibly tough as a first-time founder. What got me 

through was my vision, determination and staying true to my 

values.” 



An adaptable and resilient attitude is required to overcome unforeseen 

circumstances or setbacks. What are 3 lessons you’ve learned about 

resilience in your career?

How have your actions and leadership positively influenced your community 

or industry? What lasting impact do you hope to have, and how are you 

working towards achieving it?



How do you motivate yourself to continually push for excellence in the 

projects or initiatives you lead?
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Step Changers Report

Be the first to hear about the  
20 Top UK Step Changers 2025

Join the waitlist

https://www.airwallex.com/uk/lp/top-20-step-changers-2024#:~:text=the%202024%20list-,Join%20the%202025%20waitlist.,-Be%20among%20the
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