


Welcome to
DoorDash!

Managing your business just got a lot
easier.

Your DoorDash Merchant Portal has

virtually everything you need to run your
pickup and delivery business — it’s the
command center of your DoorDash
partnership.

This guide provides step-by-step
instructions for using the Portal to track
your business performance, get actionable
insights, and make adjustments directly on
the platform.
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Welcome back, Jen!

Last 7 Days v

NetSales ©

$3,325.1

1+ 233a%

Total Orders © Average Ticket Size ©

176 + 2036% $19.30 « a98%

i o prev 7 day mpared to prev7

Net Sales were down 23.34% compared to the previous 7 days.
Net Sales over the previous 7 days were $4,337.75.

® Last7 Days, Dec 28 - Jan 03 Prev7 Days, Dec 21 - Dec 27 Average Daily Sales over Last 7 Days: $475.02

$1.000

Recent Announcements

covip-19

Winter supplies now available at a special
partner discount.

COMMISSION-FREE
ONLINE ORDERING
Add pickup and delivery to

your website with no set-up,
monthly, or delivery fees


https://www.doordash.com/merchant/
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Overview

Before we get started, there are some basics we should cover that will
ground you in how you’re able to use the Portal, including:

° How to log-in

° Business vs. Store views

° Access level types

° How to get Help if you need it




OVERVIEW

How to log-in

o Navigate to the Merchant Portal login
page (DoorDash.com/Merchant)

e You will be prompted to enter your
email address (the one you used to
sign up for DoorDash) and password
for your account. You should have
received an email to create your
password when your email was
registered into the system.

Note: At this time, we recommend that you log into
the Merchant Portal on a desktop or laptop
computer using Chrome, as other browsers may
cause issues. Stay tuned as we make
improvements to the mobile experience.

=

Welcome to

your DoorDash
Merchant Portal

Accept invitation

The Portal is your
online tool for:

@ Managing your day to day deliveries and
resolving errors like missing and incorrect
items

@ Updates to your payment and banking details

& Managing store hours

@ Making menu changes to add items, edit
descriptions, update pricing and more

@ Accessing tools to Grow Your Sales

Click here for a tutorial of the Portal

Accept invitation

D DOORDASH

=) ® (=]

Contact Merchant Merchant
Support Help Portal



https://www.doordash.com/merchant/

q% DOORDASH Qﬁ DOORDASH
OVERVIEW

BUSINESS ;
Back to Business Level

Business vs. Every Flavor Cafe

° .
Sto re VI ew @) Dashboard Every Flavor Cafe (Main St)
© stores () Dashboard
If you're a single location restaurant, you I My Storefront 5] Orders
will only have one view in the Portal and ® Financials
) .+l Grow Your Sales
you can disregard the next couple of & CustomerFesdback -
|£J Menus »
pages. - :
@ Operations Quality ® Biiness Hotes 5
o)
. M Empl
If you own or have access to multiple S Lngn Ehbtye it Bank Account
restaurants, you will have two different @ Help S Paymentt
views in the Portal - the Business view & LogOut ® Financials
and the Store view. _
Operations Quality
° The Business view allows you to ¥¢ Customer Feedback
review your performance and &, Manage Employees
manage your business across all f= Requesta Delivery
of your locations. ® Help
233 Settings

e The Store view provides

store-level information.



OVERVIEW

Business vs.
Store view

Some functionality exists at the business
level while other functionality is
location-specific.

Throughout the guide, we’ve used tags to
show which functionality can be accessed
at the Store and/or Business level and the
table to the right provides an overview of
the functionality at each level.

Business View Store View

Dashboard X X
Financials X X
Operational Quality X X
Customer Feedback X X
Manage Employees X X
Help X X
Orders X
Grow Your Sales X
Menus X
Business Hours X
Bank Account X
Request a Delivery X
Settings X
Storefront X




Switching to
Store view

If you own or have access to multiple
restaurants, when you log-in, your default will
be the Business-level view.

To access the Store-level view:

° Click Stores in the the left column
navigation

e Click the store you would like to
access

S DOORDASH

Stores

BUSINESS

Every Flavor Cafe

CEkRIEEHDEE

Dashnosrd Search for Store

Stores

My Storefront Q Search for Store

Financials e

Operations Quality Main Street

Customer Feedback 1234 Main Street, Flavor Town, CA 12345, USA
Manage Employees

Help Jones Road

Log Out 1234 Jones Road, Flavor Town, CA 12345, USA

Downing Street

1234 Downing Street, Flavor Town, CA 12345, USA




OVERVIEW

Access
levels

What you’re able to see and
do in the Portal also depends
on your access level.

Refer to the chart to the right
and if you’re unable to
complete a necessary task,
contact your team’s Admin to
change your access level or
contact Support. You can
read more about managing

employee permissions here.

Access Level

Stores Accessible

Admin

All locations under a business

Manager

Multiple stores (you control)

9

Store Operator

Selected store (you control)

View deliveries X X X
Requested delivery X X X
Rate Dashers X X
View financials X X
View/edit bank info X X
View/edit menus X X
View/edit hours X X
View customer feedback X X
View employees X X
Manage promotions X X

Add other employees

Admins, Managers, & Store
Operators

Store Operators

Edit other employees

Admins, Managers, & Store
Operators

Managers, Store Operators

Automatically gets added to new stores

X

10



https://www.google.com/url?q=https://help.doordash.com/merchants/s/article/How-do-I-manage-my-Employees-on-the-Merchant-Portal?language%3Den_US&sa=D&source=editors&ust=1612377999810000&usg=AFQjCNHwi4Ghs5R4_wZKpU2xy9C-o4ZU9Q

OVERVIEW

Get Support

If you’re unable to complete a task and
need to get in touch with Support:

1. Click Help in the left column
navigation to get started

2. Tell us what’s wrong

3. We’ll suggest some helpful FAQs
SO you can make any quick
changes yourself

4, If you still need help, just confirm
your restaurant info and give us
any additional details. We'll send
you a confirmation email of your
request and be in touch soon!

X

Help

How can we help you?*

O Account Support

Menu

Merchant Portal

Point of Sale

Partnership Inquiries

Sign-up / Onboarding

Tablet and Tech Troubleshooting

Feedback / Other

1
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Business View Store View

DASHBOARD

Dashboard

The Dashboard is your DoorDash
performance, at a glance. It's your default
view upon logging in and you can easily:

° See all your key metrics and
trends over time

e Stay up-to-date with recent
announcements

e Dig into your Operations Quality
and how you stack up to your
competitors

o Review your customer
breakdown and ratings

Note: Data in the dashboard is refreshed
every 24 hours.

™ DOORDASH

BusINESS

Every Flavor Cafe

() Dashboard

@ Stores

(@ MyStorefront

® Financials

& Operations Quality
Y¢ Customer Feedback
B ManagaEmployses
@ Help

B Legout

Average Ticket Size O

$21.94 + 3560

Dashboard
Welcome back, Jen!
Last7 Days - AllStores (3)
NetSales © TotalOrders ©
$14,013.13 - a0z 716 * 3018%
3827% tothe pr
Net Sales over the previous 7 days were $10,436.52.
® Lost7Days,Dec28-Jan03  * Prev7 Days, Dec 21-Dac 27
sa0
52000
s0
zzzzz 20
Recent Announcements
<
w
e
o

More about your business

Performance compared to previous 7 days

Operations Quality

Ameasure of how good of an experien

7 days.

+ Average Dai 5t7 Days: $2,001.88

COMMISSION-FREE
GRUINE ORDERING

Last 7 Days

View Dotails

) Download Eror Report

Learn

(®) Continueimproving on theseareas

Order Error Rate © Customer Ratings ©
269% + 20850 4765 + 00sps
Goatlos than 211% Goal:4.83origher
Bowntime ©

8.93% « 2005%

Goal: less than 1.5%

Customers ©

Total Customers

713 + 30m%

CustomerRating ©

# of Store Ratings

94+ 23sx

(©) continue doing agreatjobhere

° °
1.02min « 2667% 2
Goal:less than 2.09 min Goal:less than 6

New Customers Repeat Customers

304 + 2s10% 409 * sa10%

Avg Food Rating (out of 5)

454 + o3ex 13




Business View Store View

Dashboard data
timeframe

The Dashboard automatically grabs data
from the last week of orders. You can
change this summary range by:

o Clicking on the dates and picking
any day on the calendar to start
and end

e Make sure to hit Apply

@
@
&
®
&

> bk %

D DOORDASH

BUSINESS

Every Flavor Cafe

Dashboard

Stores

My Storefront
Financials
Operations Quality
Customer Feedback
Manage Employees
Help

Log Out

Dashboard

Welcome back, Jen!

n Last7 Days

@® Last7Days

(O Last30Days

O CustomDate Range

o

Recent Announcements

covip-19

Al Stores (3)

Total Orders © Average Ticket Size ©

707 + 2169% $21.69 + 205

to the previous 7 days.
are $10,663.02

ays, Dec 24 - Dec 30 Average Daily Sales over Last 7 Days: $1,956.18

COMMISSION-FREE
ONLINE ORDERING

Winter supplies now available at a special

partner discount.

Order now!

Add pickup and delivery to =
your website with no set-up,

monthly, or delivery fees

through March 31, 2021

14



DASHBOARD

Understanding the data

° Net Sales: How much money you’ve brought in (gross sales less tax, commission, refunds, marketing fees, and any store charges).
Use this section to see just how much money you generated within your chosen date range while collaborating with DoorDash!
Note, this may change depending on potential adjustments.

° Total Orders: The number of completed orders you’ve received through DoorDash within your chosen timeline

° Average Ticket Size: The average amount of money customers spent (within your chosen timeline) when they ordered from your
DoorDash menu

° Unique Customers: Use this to compare how many orders were made to how many different customers ordered them

° Customer Ratings: This is what customers are rating you on DoorDash when they place an order from your store

° Most Popular Items: Your most popular items on DoorDash. It initially displays the top 5, but you can click “See more items” to

uncover the top 10.

15
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Financials

The Financials tab allows you to find all the reconciliation reporting you
need in one place to close out your books and verify how much you’re
getting paid. It is your source of truth for all payment related data. In this
section, we’ll cover:

° The financials dashboard

° How to export financial reports

° How to view transaction details




Business View Store View

Financials
dashboard

Select Financials in the left column
navigation.

The Financials tab shows all recent payouts
to your bank account (Thursdays for Weekly
Pay, Weekdays for Daily Pay), and notes the
Transaction Dates making up each payout.

This screen limits the data to the last 3
months, but older payouts can be viewed via
the Export button.

PRk FO®HBE

D DOORDASH Financials

BUSINESS

Every Flavor Cafe

Payment Summary

Dashboard

Stores Last 7 Days

My Storefront

Financials Payout D

Customer Feedback 888696006

Operations Quality son695005

Manage Employees

Help 888696004

R 888696003
888696002

888696001

Store

Main Street

Main Street

Main Street

Main Street

Main Street

Main Street

All Stores (3) v

Payout Date

06/30

06/23

06/16

06/09

06/02

05/25

Transaction Dates

06/22-06/29

06/15-06/21

06/8-06/14

06/1-06/7

05/23-05/30

05/15-05/22

Payout Status

Paid

Paid

Paid

Paid

Paid

Paid

Subtotal

$1,600.00

$1,600.00

$1,600.00

$1,600.00

$1,600.00

$1,600.00

Tax

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

Commission Marketing Fees

-$200.00

-$200.00

-$200.00

-$200.00

-$200.00

-$200.00

$0.00

ErrorCharges  Adjustments

$0.00

18

$46.00

Export | v

Net Payout

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00



Business View Store View

2 DOORDASH Financials

BUSINESS

Export financial

This page is the source of truth for your business to do reconciliation; it provides the highest accuracy on past payouts.
Every Flavor Cafe

Payment Summary

(@) Dashboard l, """" \
re po rts © stores All Stores v AllPayout Dates v | Export | Vv :
1
B My Storefront I :
. . Payout ID Store Payout Date  Transaction Dates. Payout Status Subtotal Tax Commission Marketing Fees ErrorCharges  Adjds ExportTransactions;
@ Financials 1
I Export Payouts |
H H ﬁ Customer Feedback 888696006 Main Street 06/30 06/22-06/29 Paid $1,600.00 $100.00 -$200.00 $0.00 $0.00 ‘5
From this screen, you can easily download - ey ’
- e ot
. . . . =) CERTEECIHTY 888696005 Main Street 06/23  06/15-06/21 Paid $1,600.00 $100.00 -$200.00 $0.00 $0.00 $0.00 $1,500.00
CSV files by clicking on Export and selecting 2, Manage Employees
888696004 Main Street 06/16 06/8-06/14 Paid $1,600.00 $100.00 -$200.00 $0.00 $0.00 $0.00 $1,500.00
3 . @ Help
the report you’d like.
& LogOut 888696003 Main Street 06/09 06/1-06/7 Paid $1,600.00 $100.00 -$200.00 $0.00 $0.00 $0.00 $1,500.00
888696002 Main Street 06/02  05/23-05/30 Paid $1,600.00 $100.00 -$200.00 $0.00 $46.00 $0.00 $1,500.00
Transactions is the more detailed report of 685696001  MomSteet  05/25 05150522 Paid $160000  $10000 520000 $000 000 $000  $150000

every transaction - payout, orders,
cancellations, adjustments. It also includes a
summary of all transactions.

Payouts is the CSV file and equivalent of what
you see on the Payment Summary page.



Business View Store View

FINANCIALS
Payouts report

For payouts, select the date range in which
payouts occured and note the

transaction dates making up those payouts
will be from an earlier time period.

If you have access to multiple stores, you will
also have the option to download
CSV files for all stores or a subset.

Export Payouts

You'll get 1.CSV with payouts containing groups of transactions.

Date range

06/01/20 - 06/30/20

Date range starts at 12:00am and ends at 11:59pm.

Stores

All Stores selected (5) Choose >

Export Payouts

20



Business View Store View

FINANCIALS

Transactions
report

For transactions, select the calendar date
range in which the transactions occurred
(which could happen across multiple payouts).
Note that due to size of the file, we limit this to
31-day increments (ie June 1- June 30).

If you have access to multiple stores, you will
also have the option to download
CSV files for all stores or a subset.

Export Transactions

You'll get two CSVs with a list of transactions and summary.

Date range
06/01/20 - 06/30/20

Date range starts at 12:00am and ends at 11:59pm.

Stores

Al Stores selected (3) Choose >

Export Transactions

21



Business View Store View

Transaction
details

From the main screen, you can also easily
view transactions from a recent payout:

Click on the Payout ID to bring up
the payout overlay, which shows all
transactions making up that payout.
e Select the Transaction Type: payout,
order, cancellation, error charge,
adjustment or all types.

3 DOORDASH Financials

This page is the source of truth for your business pr highest
Every Flavor Cafe
Payment Summary
(@) Dashboard
@ Stores AllStores v AllPayoutDates v Export | v
B Mystorefront T
Paoun | st Papout Date TomsactonDates  PayoutStatus  Subtota Tex  Commision MadwtingFees GmorCharges  Acfusiments Netpayout
® Financials 1 |
Bt ommar FoeABa | eoseosc0s | Mainsteet  06/30 062206129 Paid $160000  $10000 520000 000 $000  $4600  $150000
= I
Operations Quality I
| 888696005 | MainStest  08/23 O0b/1506/21  Paid $160000 10000 520000  $000  $000 5000 150000
2 Manago Employees \ :
G ok | 688696004 | MamSueet  O8/is  08/808/id P $160000  $10000 620000 $000  $000 5000 5150000
o 1 1
8 LegOut | G6R406002 | ManSteet  O8/0 061087  Pakd $160000  $10000 520000 5000 5000 5000 5150000
! assosc0z | mansweot 0802 05230530 paig $160000 10000 520000 $000  $4600 5000 150000
1 1
| 888696001 | Mainswest 0525 05/15-08/22  Paid $1,60000  $10000  -§20000 000 $000 $000 $1,500.00
L —
Payout ID: 888696006 x
[ I Gioooo 000 Paviod oisi0 tavon By
a & Spon
ssasseo0s  osjasiaono-9ssem [ 000 sac0 000 000 suerae s000
e osaai020-9585m o sas0 P som0 sa00 s00 sason
smasons osfzsjzoeo-ossem o sasc0 seo0 400 sac0 sac0 sason
sossssn  oszsrzon0-9ssem o sas0 sac0 s100 s0c0 <000 sasco0
scizsuE  osasiaon0-9585m o w0 ss00 o0 s000 000 savc0
comencn osjaspa0r0-9585m o sasc0 seon 400 sa00 P sason
uemse  osion.ossem o sasc0 ssc0 aco soc0 w000 sasco
osoL  ospasaono-assem o a0 ss00 sa00 s000 000 saec0
smume  osaspon0-0585m ot sasc0 seo0 sa00 s000 sa0 sacon
sz oszspzoeo-sssem o sasc0 seon 400 sac0 sac0 sason
amsapo  oszsrzon0-9ssem o sasco sac0 s100 soc0 <000 sasco

22




Business View Store View

Payout ID: 888696006

Transaction
details, continued.

Store Payout Date Transaction Dates Subtotal Total Tax Total Commission Marketing Foes Error Charges Net Payout
Every Flavor Cafe (Main St) 06/30/2020 06/22-06/29 $1,600.00 $200.00 $2,062.60 $2,062.60 -5690.36 $1,500.00

Transactions

All Transaction Types v @ Export
e Note that the Date is the date the . fo===== e " . . .
transaction occurred, not the original 655696006 J06/25/2020- 955 pm i oyt s000 s000 s000 000 S1erass s000
order date. The transaction date often 3HR74EKE iows/zom.gspm i Adjustment s4600 s000 5000 s000 s000 54600
varies by transaction type: 5JR68GHA :06/25/2020-9.55pm : Order $44.00 $6.00 -$4.00 $0.00 $0.00 $46.00
! 1
60488888 106/25/2020-9:55pm | Order $44.00 $6.00 -$4.00 $000 $000 $46.00
e If this is an order or cancellation, the sessE i°°’25“°2°'°“"” i orcer saaco sec0 seo0 s000 s000 s4600
i
transaction date would be the same B i o e e e e
1JF74KSE 106/25/2020-9:55pm | Order $44.00 $6.00 -$4.00 $000 $000 $46.00
as the order date. ! '
. . 7KD83KOL Iob/25/2020 +9:55pm : Order $44.00 $6.00 -$4.00 $0.00 $0.00 $46.00
. |f th IS |S a n error Charge Or 9FK37SKQ :Oo/ZS/ZOZO-Q.SSpm : Order $44.00 $6.00 -$4.00 $0.00 $0.00 $46.00
adjustment, the transaction date sKAz3KEZ ioc/zs/zozo — order $4400 s600 5400 s000 s000 54600
could occur within a few days of the awsopo  \gsjasyzceo-ssspm ,: o s4a00 s600 500 0 s000 54600

order date as our Support team may
manually process.

e |[f this is a payout, it’s the date the
payout was made to your bank
account.



Business View Store View

Transaction
details, continued.

o From this screen, you also export the
Transactions csv file by clicking on
Export

Store

Transactions

Transaction ID.
888696006
3HR74EKF
5JR68GHA
60488888
9GJATSME
0DJ26XDM

1JF74KSE

7KD83KOL

9FK37SKQ

5KA73KFZ

4LM90IPO

Payout ID: 888696006

Payout Date

Every Flavor Cafe (Main St) 06/30/2020

All Transaction Types v

Date

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

06/25/2020 - 9:55 pm

Transaction Dates
06/22-06/29

Type

Payout

Adjustment

Order

Order

Order

Order

Order

Order

Order

Order

Order

Subtotal
$1,600.00

Subtotal

$0.00

$46.00

$44.00

$44.00

$44.00

$44.00

$44.00

$44.00

$44.00

$44.00

$44.00

Total Tax
$200.00

Tax

$0.00

$0.00

$6.00

$6.00

$6.00

$6.00

$6.00

$6.00

$6.00

$6.00

$6.00

Total Commission
$2,062.60

Commission

$0.00

$0.00

-$4.00

-$4.00

-$4.00

-$4.00

-$4.00

-$4.00

-$4.00

-$4.00

-$4.00

Marketing Foes
$2,062.60

Marketing Feos

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Error Charges
-5690.36

Debit

$1,673.83

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Credit

$46.00

$46.00

$46.00

$46.00

$46.00

$46.00

$46.00

$46.00

$46.00

$46.00

Net Payout
$1,500.00

&

Export



FINANCIALS

Transaction report data definitions

° Payout Date: the date in which this transaction was paid out to your bank account

° Transaction Type: denotes if a transaction reflects a delivery, adjustment, error charge, payout or store payment. for adjustments, you can review further details in
the “description” column, such as customer refunds for order cart adjustments and requested items being unavailable. for error charges, the “description” column
denotes the item and reasoning that was the cause of the error charge. store payments reflect amounts to be paid following restaurant disputes.

° DoorDash Order ID: same id as shown in the orders tab (the same id as in your pos system, if applicable), and what you reference to our support team if you have
any questions. if there are multiple transactions associated with an order (i.e., original order, subsequent error charge, later adjustment), they all share the same

original order id.

. Final Order Status: indicates if orders were delivered, picked up, or cancelled

° Cancellation Reason: for any unpaid cancelled orders, indication of payout status along with a cancellation reason (e.g., “item out of stock”)

° Subtotal: pre-tax amount

° Tax Amount: tax collected and remitted to merchant (if you operate in a marketplace facilitator state, refer to the column named “tax remitted by doordash to state”

- see below for more details)

° Commission: commission fees that are collected by doordash

° Marketing: any marketing fees charged (as part of active campaigns)

° Credit: amount paid to your bank account per transaction. Credit = (Subtotal + Tax) - (Commissions + Marketing Fees + Error Charges + Adjustments)

° Debit: amount excluded from payouts, commonly due to error charges and adjustments

° Tax Remitted by DoorDash to State: amount of tax collected and remitted in states where doordash has implemented marketplace facilitator laws (doordash remits

taxes on behalf of the restaurant)

25
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Orders

The Orders tab provides an overview of your most recent orders,
including date, status, and net payout. In this section, we’ll cover:

° How to use the orders tab

° Cancellations & cancellation policy




Store View

D DOORDASH Orders

Back to Business Level

From: 12/29/2020 To! 01/05/2021 All Channels v m
STORE

Every Flavor Cafe (Main St)

Orders
overview

Summary for Dec 29,2020 to Jan 5,2021

;; _________ | count PRE-TAX TOTAL TOTAL TAX TOTAL COMMISSION ERROR CHARGE Fees ESTIMATED PAYOUT
i a— ) 301 630210 0.00 93195 0.00 0.00 $5,370.15
il Grow Your Sales
[E] Menus »
H Business Hours »
Select Orders in the left column o Ordrs History. L upine 1-25et301 [ <D
T Bank Account
naVIgatIOl’l. S Payments Order Id Date Customer Order Status Pre-Tax Total = Tax Commission ErrorCharge Fees  Net Payout
© Financials 3D967A37  1/5/2021 Stephanie B. Delivered By Yoko Ono $10.00 $0.00 $150 $0.00 $0.00 $850
Operations Quality
. . B 8B4CSAD3 1/5/2021 BobR Delivered By Virginia Woolf $18.90 $0.00 $2.84 $0.00 $0.00 $16.06
Note: If you own multiple stores, you’ll =
. Customer Feedback
S e 1/5/2021  Peter D. Delivered By Virginia Woolf $1720 $000 $258 $0.00 $000 $14.62
H H lanage Employees
fIrSt need to Se/eCt the Stores tab ln - ¢ oo 1/5/2021 D By Y O $15.50 $0.00 $233 $0.00 $0.00 $13.17
)| Requesta Delivery /5/ LexiP. elivered By Yoko Ono QB
the left-hand navigation and then ® Help 1/5/2021 JakeB®  Delivered By Yoko Ono QB $3075 $0.00 $461 $0.00 $0.00 $2614
Se/ect the Speclf/c Store to See /ts i‘:( Settings 1/5/2021 RyanF. Delivered By Yoko Ono $16.15 $0.00 $2.42 $0.00 $0.00 $1373
. 1/5/2021 Mandi K. Delivered By Virginia Woolf IS $15.50 $0.00 $233 $0.00 $0.00 $13.17
SPATCHER TOOLS
corresponding Orders tab. plsATEHER TOOL o
AFF67347  1/4/2021 LauraE. Delivered By Yoko Ono $11.00 $0.00 $1.65 $0.00 $0.00 $9.35
> Order Protocol
@ rotarsal BF6FA277  1/4/2021 GregS @  Delivered By Virginia Woolf @B $13.90 $0.00 $2.09 $0.00 $0.00  $11.81
@ MenuUpload 617 1/4/2021 JilM. @  Delivered By Yoko Ono $13.50 $0.00 $2.03 $0.00 $0.00  $11.47
3F7FFBA3  1/4/2021 JimN. @  Delivered By Yoko Ono EIS $16.20 $0.00 $243 $0.00 $0.00 $1377
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D DOORDASH

Back to Business Level
12/29/2020 To: 01/05/202 .

Every Flavor Cafe (Main St) e
Summary for Dec 29,2020 to Jan 5, 2021

() Dashboard

How to use
orders tab

ST count PRE-TAX TOTAL TOTAL TAX TOTAL COMMISSION ERROR CHARGE Fees ESTIMATED PAYOUT
raers 301 630210 0.00 93195 0.00 0.00 $537015
il Grow Your Sales
[E] Menus »
. A : Business H ,
° Flexible and easy filtering allows you © Businass Hours e, 1ot < | >

Bank Account

to dig into orders from any time range

$  Payments Orderld  Date Customer  Order Status Pre-TaxTotal Tax  Commission ErrorCharge Fees  NetPayout
: H Financial
and by different channels like ® Financlals 3D967A37 | 1/5/2021 StephanieB. Delivered By Yoko Ono $10.00 5000 $150 $0.00 $000 $850
Operations Quality 5 s § S s &
8BAC5AD3  1/5/2021 BobR Delivered By Virginia Woolf 18.90 000 $284 0.00 0,00 $16.06
marketplace and storefront %
Customer Feedback
ok N 4F 1/5/2021  Peter D Delivered By Virginia Woolf $17.20 $0.00 $258 $0.00 $0.00  $14.62
2, Manage Employees
) Hecuste Deitvery 1/5/2021  LexiP. Delivered By Yoko Ono G $15.50 $0.00 $233 $0.00 $0.00 $13.17
e The Summary table prowdes the @) Help 1/5/2021 JakeB.®  Delivered By Yoko Ono GIE $3075 $0.00 $4.61 $0.00 $0.00 $2614
aggregate Of total order COUﬂt %1 Settings 1/5/2021 RyanF. Delivered By Yoko Ono $1615 $0.00 $2.42 $0.00 $0.00 $1373
,
. E2E320C9  1/5/2021 MandiK Delivered By Virginia Wool/{@S@  $15.50 $0.00 $233 $0.00 $0.00 $13.17
SPATCHER TOOLS
subtotal and estimated net payout plepATeHER TOOL —
S orer Protocsl AFF67347  1/4/2021 LauraE. Delivered By Yoko Ono $1.00 $0.00 $1.65 $0.00 $0.00 $9.35
@ Pointof Sale BF&F4277  1/4/2021 GregS @  Delivered By Virginia Woolf @SB $13.90 $0.00 $2.09 $0.00 $0.00  $11.81
e Order ID is clickable and brings up @ MenuUpload 617CEC3F  1/4/2021 JilM. @  Delivered By Yoko Ono $13.50 $000 $2.03 $0.00 $0.00  $11.47

1/4/2021 JimN. @  Delivered By Yoko Ono $16.20 $0.00 $243 $0.00 $0.00 $1377

relevant order details. If you have any
questions for our Support team, you
can easily reference the Order ID
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Order ID: 8GK90JRF

D DOORDASH Orders

Cancelled - Paid

[ ]
Ca n Cel I atl o n s SRREE ERADEEOve From: 12/29/2020 To: All Chany  This order was cancelled since the Dasher did not deliver the order. Your
business is still paid for this order because you confirmed the order. View Policy
STORE Change
Every Flavor Cafe (Main St) Summary for De¢  pagper: Yoko Ono Rate Dasher
H COUNT PRE-TAX TOTAL TOTAL TAX TOTAL COM
The Summary table in the Orders tab (@) Dashboard o PRS o o Pickup Time June 14,2020
) Orders 8:34pm PT
shows a total order count and net
ul  Grow Your Sales Pickup Location Every Flavor Cafe
t b d f ” d t 1234 Main St, Houston TX 14599
payou ase or all oraers excep [E] Menus
’ OrdersHistory Last updated on Tue 01/05/2021234 pm
. . . . (O Business Hours »
unpaid cancellations. To confirm if b Customer: JohnL.
I Bank Account Orderld  Date Custom Order Status
’ i 1x Omelette $25.00
youve been pald out for a $  Payments 3D967A37  1/5/2021 StephanieB. Delivered By YokoOno  GEE )
® Finanials 1x Ham & Cheese Croissant $22.00
cancellation: - AD3 1/5/2021 BobR Delivered By Virginia Woolf @ ———
Operations Quality Please add two extra slices of cheese
Py 4FA6ASFO  1/5/2021 Peter D Delivered By Virginia Woolf @@
Customer Feedback
Check the Order Status, i 9E6IDE21  1/5/2021 LexiP. Delivered By Yoko Ono G Subtotal: $47.00
& Manage Employees
H H . AA983726 1 ' Tax: $3.00
which will show both a ) RequestaDslivery 1/5/2021 JakeB@  Delivered By Yoko Ono @SB
cancellation reason and ® Help 1/5/2021 RyanF. Delivered By Yoko Ono Commission (30%) -$1410
%3 Settings 1/5/2021 Mandi K. Delivered By Virginia Woolf Q&SI TotalPayout  $29.90
payOUt status AFF67347  1/4/2021 LauraE. Delivered By Yoko Ono
DISPATCHER TOOLS
BF6FA277  1/4/2021 GregS @  Delivered By Virginia Woolf GISE
> Order Protocol
. 17CEC3F
Click on the Order ID B Gt 17CEC 3F  1/4/2021 JilM. @  Delivered By Yoko Ono

3F7FFB43
@ Menu Upload 3F7FFB43  1/4/2021 JimN. @  Delivered By Yoko Ono IS

(2
e View the right-hand module
for information on the order
and cancellation details as

well as the reason for why it

was paid or not paid. 30



Store View

ORDERS

Cancellation
policy

DoorDash strives to always pay a restaurant for
any food prepared. We know sometimes things go
wrong and we want to make it easy for you to
understand why some cancellations may be
unpaid. The top reasons include:

° You didn’t confirm the order

° Your restaurant was reported as closed

° Your staff inbounded to Support that they
couldn’t fulfill the order

° The order was cancelled after
confirmation but we couldn’t verify that
you prepared the order

Learn more here about avoidable cancellations
and best practices.

& Order ID: 1JF74KSE

Delivered  Error Charges

Dasher: Virginia Woolf

Pick Up Time

Pickup Location

Customer: Vita S

Order
1x Omelette
1x Ham & Cheese Croissant

Special Instructions

Rate Dasher

June 14,2020
8:34pm PT

Every Flavor Cafe
1234 Main St, Houston TX 14599

Please add two extra slices of cheese

Error Charges

Missing: Omelette

Subtotal
Tax (9%)

Commission (30%)

Error Charges (#4TU90OPM)

Net Payout (#1JF74KSE)

$25.00
$22.00

-$25.00

$47.00
$3.00
-$14.10
-$25.00

$7.90

9

Order ID: 8GK90JRF X

Cancelled - Paid

| This order was cancelled since the Dasher did not deliver the order. Your
| businessis still paid for this order because you confirmed the order. View Policy

| Dasher: Yoko Ono Rate Dasher
Pick Up Time June 14,2020
8:34pm PT
Pickup Location Every Flavor Cafe

1234 Main St, Houston TX 14599

| Customer: JohnL.

| 1x Omelette $25.00
1x Ham & Cheese Croissant $22.00
Subtotal $47.00

Tax (9%) $3.00

Commission (30%) -$14.10

Net Payout (#8GK90JRF) $32.90
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Menu Editor

You can use the Menu Editor tab to make a wide range of edits to your
online menu. In this section, we’ll cover:

° How to add, edit and sort items

° How to temporarily deactivate or delete an item

° How to add, edit, delete and sort modifiers
° How to add, edit and delete options
° How to add, edit, delete and sort categories




Store View

Make changes
to your menu

o Select Menus in the left column
navigation

a Select the specific menu that you want
to update. If you have shared items
across multiple menus (e.g., breakfast,
lunch, dinner), you will need to make
changes to each separately

) © @

ZOD kDO v

2 DOORDASH

STORE

Every Flavor Cafe

Activate
Dashboard
Orders.

Grow Your Sales

Menus

PUBLISHED
All Day Menu
My Storefront
Business Hours
Bank Account
Payments
Financials
Operations Quality
Customer Feedback
Manage Employees
Request a Delivery
Help

Settings

Dashboard

Welcome back, Jen!

Last 7 Days v

Net Sales ©

$3,325.11 « 2334%

ompared to prev 7 day

Total Orders © Average Ticket Size ©
176 + 2036% $19.30 « a98%

Net Sales were down 23.34% compared to the previous 7 days.
Net Sales over the previous 7 days were $4,337.75.

« Last7 Days, Dec 28 - Jan 03 Prev7 Days, Dec 21 - Dec 27 Average Daily Sales over Last 7 Days: $475.02
1,000
$500
so
26 De 30 De o1 03Ja
Recent Announcements
covip-19 COMMISSION-FREE

Winter supplies now available at a special
partner discount.

Order now!

ONLINE ORDERING

Add pickup and delivery to >
your website with no set-up, =
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Store View

Previewin
changes

As you’re editing your menu, you can
preview changes by clicking on the
eye icon in the top-right corner of the
screen.

& AllDay Menu

Edit Menu Name.

Menu
> Appetizers
> Entrees

> Dessert

+ ADD A CATEGORY

= Sort

Entrees

Edit Category

Pasta Bolognese $14.00

Homemade pappardelle pasta
served with traditional beef.

Edit

Carne Asada Tacos $14.00
Carne asada tacos served on fresh
corn tortillas and topped with.

Edit

Spicy Tuna SushiRoll  $14.00
Each roll comes with 8 pieces. Spicy
tunainside wrapped in salmon and

Edit

Dessert

Edit Category

Ice Cream $8.00

(3) Scoops. Choose your favorite
flavors.

Edit

Poke Bow! $16.00
Fresh ahi tuna poke bowl served over
basmatirice and topped with

Edit

Butter Chicken $16.00
Butter chicken served with basmati
rice and fresh naan bread.

Edit

Grilled Chicken Gyro $12.00
Grilled chicken gyro served on pita
and topped with lettuce, tomato, re.

Edit

ADD AN ITEM

ADD AN ITEM

@ GetMenuHelp
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Store View

Add an item

o Navigate to the appropriate menu
category and click on Add An Item.

e Use the pop-up to add information
including the item name, price, and
description. Click Save.

«  AllDayMenu

Her son Appetizers

> Appetizers

> Entrees

Chicken Wings $12.00 Dumplings $10.00
> Dessert Dozen chicken wings tossed i your .ﬁ Steamed pork dumplings. &

choice of sauce.

+ Abo A caTEGORY - s

Hummus & Pita $10.00 Salad $8.00

Homemade hummus and fresh pita

Mixed greens, apple, walnuts and
bread. lemon-tahini dressing. Served it

Eait Edit ADD AN ITEM

Entrees

Pasta Bolognese $14.00 Poke Bow! $16.00

served with traditional beef.

2 sont Appetizers

CameAsadaTacos 51400 4

Edit Categor
’ . P Cane asada tacos served on fresh s 90
unt corntortilas and topped with

Chicken Wings $ 12.00|

& Replace Image
. X Remove Image

Entrees

Edit Category

Dozen chicken wings tossed in your choice of sauce.

Dumplings $10.0f
Steamed pork dumplings.

Edit

Salad $8.0)

Mixed greens, apple, walnuts and
lemon-tahini dressing. Served with

Edit
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Store View

Edit item settings

Navigate to the appropriate menu
category and click on Edit below the
item you want to update

Use the pop-up to make changes to
the item name, price, or description.
Click Save

«  AlDayMenu

Edit Menu Name

Mo =son Appetizers

> Appetizers EditCategory

> Entrees
Chicken Wings $12.00

> Dessert Dozen chicken wings tossed n your
choice of sauce.
+ Avo A cATEGORY -

Edit Modifiers & Settings

Desctivate

Edn

Entrees

EditCatogory

Pasta Bolognese $14.00
Homemade pappardelle pasta
served with traditional beef.

e

CameAsadaTacos  $14.00
Care asada tacos served on fresh
com tortillas and topped with.

Edn

Dumplings $10.00

Steamed pork dumplings. &

Poke Bowl $16.00
resh ahi tuna poke bowl served over

ADD ANITEM

= Sort

s o

Appetizers

Edit Category

Chicken Wings $ 12.00|

Dozen chicken wings tossed in your choice of sauce.

& Replace Image
. X Remove Image
Cancel

Entrees

Edit Category

Dumplings $10.0f
Steamed pork dumplings.

Edit

Salad $8.0)

Mixed greens, apple, walnuts and
lemon-tahini dressing. Served with

Edit
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MENU EDITOR

Sort items

To change the order in which menu items
appear within a menu category:

o Click the triangle to the left of the
category the item is in

e Click Sort Items

e Click and hold the blue dots next to
the category you want to move and
drag the item to the desired position.
Click Save

& AllDayMenu

Manu Sont Appetizers

e ,,,,,,,,

Chicken Wings $12.00 Dumplings $10.00
Dumplings ngs tossedinyour .‘ Steamed pork dumplings. &b

Hummus &Pita

Salad

H &Pit 1
ummus & Pita $10.00 "B}
> Entrees Homemade hummus and fresh pita X
bread,
> Dessert

Eai

Entrees.

Carne Asada Tacos $14.00

acos served on fresh

and topped with

Sort Items

i Chicken Wings
i Dumplings
i Hummus & Pita

i Salad
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MENU EDITOR

Deactivate an
item

If you’ve run out of an item, you can
temporarily deactivate it.

0 Navigate to the appropriate menu
category and hover the mouse over
the item you want to deactivate.
Click Deactivate

e To continue with deactivation, click
Deactivate in the pop-up window

«  AlDayMenu

Edit Menu Name

Hiees =son Appetizers

EditCategory

> Appetizers

> Entrees

Chicken Wings $12.00 Dumplings $10.00
> Dessert Do  wings tossed in your C‘ Stoomed pork cmplings A

Ea ean ADD ANITEM

Entrees

EditCategory

Pasta Bolognese $1400 Poke Bowl $16.00

served with traditional beef.

Ea

Carne Asada Tacos

$14.00

Deactivate Item

Are you sure you want to deactivate "Chicken Wings"?
Customers will not be able to order or view this item.
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Store View

MENU EDITOR

Delete an item

Chicken Wings

Chicken Wings $12.00 .‘

Dozen chicken wings tossed in your choice of sauce,

Eair

To permanently remove an item fromyour [ e
menu:
O 8uffaloSauce
O 8BQSauce
o Hover over the item you want to edit O Hotuen

Ed

and click Edit Modifiers & Settings

Click Delete Item under Item
e Settings

Click Delete on the pop-up to
e permanently delete the item

Delete Item

Are you sure you want to delete "Chicken Wings"? It will be
permanently deleted

Cancel
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Store View

Add a modifier

A modifier is part of a menu item that can
be individually selected. For example,
“Sauce Type” can be a modifier of
chicken wings. To add a modifier to an
item:

o Hover the mouse over the item you
want to edit. Click Edit Modifiers &
Settings

Q Click Add a Modifier

& AliDayMenu

Menu sont Appetizers

EditCategory

Chicken Wings. $12.00 Dumplings $10.00
azen chicken wings ossedin your .ﬁ Steamed pork dumplings Al

> Appetizers

> Entrees

Entrees

<« Chicken Wings

Chicken Wings
Chicken Wings

Edit
+Add s Modifier

This item does not have any modifiers

Dozen chicken wings tossed in your choice

$12.00 ‘ﬁ

of sauce.
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Store View

MENU EDITOR

Add a modifier,
continued

If you would like to add a modifier that
already appears on your menu:

0 Check the box next to the modifier
you would like to add

e Click Add 1 Modifier

X

Add a Modifier

@ Search for an existing modifier

Cancel Add 1Modifiers
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Store View

MENU EDITOR

Add a modifier,
continued

If you would like to create a new L

X

Add a Modifier

modifier:

o Select Create a New Modifier
under the search bar

X

e Fill out the new modifier name,
settings, options and prices

e Click Save

Sauce Type



Store View

MENU EDITOR

Modifier settings
guide

Select at least: The minimum selections a
customer must make on the modifier. Set this
to O if the modifier is optional.

Select at most: The maximum selections a
customer can make on the modifier. This
should be set to at least 1 and can not be less
than the number in Select at least.

Free options: The number of free options
available to the customer. The option is free
regardless of add-on price. For example, if
Free options is set to 1 and each option costs
$1.00, the customer will not be charged $1.00
for the first option they select, but they will be
charged for the second option they select.

X

Sauce Type

NAME

.

Buffalo Sauce

BBQ Sauce

Hot Sauce

+Add an Option

Cancel m
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Store View

MENU EDITOR

L] ] (]
Edit modifier
(]
settings
To change settings for a modifier:
o Hover over the item with the

modifier you want to edit and click
Edit Modifiers & Settings

e Click Edit Modifier at the bottom

e Use the modifier drop downs to edit
the specific settings. Click Save.

Note: changes made to the modifier will
be applied to all the items that share it.

Chicken Wings

Chicken Wings

x

Sauce Type

uuuuuuuuuu

‘‘‘‘‘

nnnnnnn

ssssss
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Store View

MENU EDITOR

Delete a modifier

Chicken Wings

Chicken Wings

‘‘‘‘‘‘‘‘‘‘‘‘

To remove a modifier:

o Hover over the item with the
modifier you want to edit and click
Edit Modifiers & Settings

Click Edit Modifier at the bottom

x

e Click Delete Modifier on the
right-hand side. Click Save.

Sauce Type

ssssss

Note: when a modifier is deleted, it wilbe N .
remove from all the items that share it.
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Store View

MENU EDITOR

Sort modifiers

To change the order in which modifiers
appear on a menu item:

o Hover over the item with the
modifier you want to edit and click
Edit Modifiers & Settings

e Click Edit Modifier
(3 )

Click and hold the blue dots next to
the modifier you want to move and
drag it to the desired position. Click
Save.

Chicken Wings

Chicken Wings

x

Sauce Type

uuuuuuuuuu

‘‘‘‘‘

nnnnnnn

ssssss
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Store View

MENU EDITOR

Add an option

Options are different choices for a
modifier. For example, if “Sauce Type” is
modifier of chicken wings, the options
could be “Buffalo”, “BBQ” or “Hot Sauce”
To add options to a modifier:

o Hover the mouse over the item you
want to edit. Click Edit Modifiers &
Settings

Q Click Edit Modifier

e Scroll to the bottom and click Add
an Option

o Type in the new option, how it
affects the price (if applicable) and
click Save

X

Sauce Type

X

Sauce Type

Sauce Type
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Store View

Edit option
settings

To change settings for an option:

o Hover the mouse over the item you
want to edit. Click Edit Modifiers &

Settings
a Click Edit Modifier

e Type in the new option settings and
click Save

Chicken Wings

x

Sauce Type

uuuuuuuuuu

‘‘‘‘‘

nactive

ssssss
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Store View

MENU EDITOR

Delete an option

To remove an option:

o Hover the mouse over the item you
want to edit. Click Edit Modifiers &
Settings

€ Ciick Edit Modifier
e Click on the three dots next to the

option and click Delete and then
Save

Chicken Wings

x

Sauce Type

uuuuuuuuuu

‘‘‘‘‘

nactive

ssssss
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MENU EDITOR

Add a category

When it comes to ordering food online,
customers want a menu that is easy to
navigate. One of the simplest ways to
meet this need is to split your menu into
categories. To add a category

o Navigate to the appropriate menu
and click on Add a Category

e Use the pop-up to enter the
category name and description.
Click Save

&« AlDayMenu
it Mana Name

= Sont Appetizers

> Appetizers EditCategery
> Entrees

Chicken Wings $12.00 Dumplings $10.00
> Dessert

Came Asada Tacos

$14.00

Appetizers|

Category description

3 $10.00

2| rork dumplings.

© Category requires a subtitle

U Delete Cancel

$8.00
ELN A
Homemade hummus and fresh pita X+ Mixed greens, apple, walnuts and
bread. lemon-tahini dressing. Served with ...
Edit Edit
c
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Store View

Edit a category

To change settings for a category:

o Navigate to the appropriate
menu category and click on
Edit Category

e Use the pop-up to make
changes to the item name or

description. Click Save

&« AlDayMenu

Edit Monu Name

Menu 0 Appetizers
> Appetizers aitCategory

> Entrees

choice of sauce.

eait

Ea

Entrees

Edit Category

Homemade pappardelle pasta
th traditional beef.

Eat

Carne asada tacos served on fresh
com tortillas and topped with

Eait

Chicken Wings $12.00

> Dessert Dozen chicken wings tossed in your

Hummus & Pita $10.0
Homemade hummus and fresh pita
bread.

Pasta Bolognese $14.00

Came Asada Tacos $14.00

g

&

Dumplings

$10.00

Steamed pork dumplings.

Eait

Salad

Mixed greens, apple, wal

Ean

Poke Bowl

resh ahi tuna

& o

lemon-tahini dressing. Served with

nu

=Ssort

Appetizers|

Category description

© Category requires a subtitle

U Delete

Homemade hummus and fresh pita
bread.

Edit

~E

s

. | 1ork dumplings.

Sanze!

$10.00

$8.00

Mixed greens, apple, walnuts and

lemon-tahini dressing. Served with...

Edit
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Store View

Delete a category

To remove a category:

Navigate to the appropriate
menu category and click on
Edit Category

Click Delete in the pop up
and then click Save

&« AlDayMenu

Edit Monu Name

Man Appetizers
Eait Catogory

> Appetizers

> Entrees

Chicken Wings $12.00
> Dessert Dozen chicken wings tossed in your
choice of sauce.

eait
Hummus & Pita $10.00
Homemade hummus and fresh pita
bread.

Ea

Entrees

Edit Category

Pasta Bolognese $14.00
Homemade pappardelle pasta

served with traditional beef.

Eat

Came Asada Tacos $14.00
Carne asada tacos served on fresh
com tortillas and topped with

Eait

o

g

&
a2

Dumplings $10

Steamed pork dumplings.

Eait

Salad $

00

‘;‘j‘.'

lemon-tahin dressing. Served wi

Ean

Poke Bowl $1

resh ahi tuna

th

nu

=sort

Appetizers|

Category description

3 $10.00

2| rork dumplings.

a) Category requires a subtitle

U Delete

Homemade hummus and fresh pita

$8.00

o
ﬁ'f Mixed greens, apple, walnuts and

bread. lemon-tahini dressing. Served with ..
Edit Edit
Ent,
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Store View

MENU EDITOR

Sort categories

«  AlDayMenu

EditMonu Name

> Appetizers Edit Category

> Entrees

Chicken Wings $12.00 Dumplings $10.00
> Dessert ings tossed in your .‘ Steamed pork dumplings. AL
P pling Pia

To change the order in which categories

appear on your menu:

o Click Sort in the left column

e Click and hold the blue dots next to
the category you want to move and

Poke Bowl

drag the category to the desired

CameAsadaTacos  $14.00 4
Carne asada tacos served on fresh
con tortillas and topped with.

position. Click Save

Sort Categories

Eait

i Appetizers

i Entrees

i Dessert

54



(V Business Hours

55



Business
Hours

Ensuring you have accurate business hours is an important part of
providing a positive customer experience. In this section, we’ll cover:

° Updating your standard menu hours

° Updating your hours for ad-hoc closures

° Temporarily deactivate your store




Store View

3 DOORDASH All Day Menu

Menu hours

Menu Hours is the place to set your

Back to Business Level
STORE Open Hours For Menu
Every Flavor Cafe (Main St) Hours for the menu "All Day Menu". Hours may be different whenéo customers. @D

regular hours. During these hours, your el Hondsy, a > v E
Orders
restaurant will appear as open on the P — Tuesdy prooad. v - focorn | g @ [ Clowe
consumer app |f yOU haVe mU|t|p|e IE] Menus 2 Wednesday 11:00 AM v - 10:00PM o@ D Closed
(O Business Hours -
menus (i.e. breakfast, lunch, dinner), make R Thursday mooAM v - 1000pM v @ ([ Closed
sure to set hours for each. Specisl Closeres/Hoten Friday 11:00 AM v~ 10:00PM v ® (O closed
i Bank Account
Paymen(s Saturday 11:00 AM v e 1:59 PM v @ D Closed
Note: Hours are automatically adjusted to LB Sunday mooAM v - nsseM v @ ([ closed

. Operations Quality
account for prep time.

Customer Feedback

Manage Employees

DD «|

Request a Delivery

0 Click Business Hours then Menu
Hours in the left column

DISPATCHER TOOLS
. ti +» Order Protocol
navigation

g =) Point of Sale

@ MenuUpload

Check off for full-day closure

Specify daily hours

Click the plus sign to add an
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Store View

Special closures

Special Closures is where you can
manage ad-hoc hours changes such as
holiday closures or hours.

o Click Business Hours then
Special Closures/Hours in the
left column navigation

Add new closure dates

Specify specific hours, if not
all-day closure (optional)

Active upcoming special
closures/hours

Review past closures

D DOORDASH

Back to Business Level

STORE

() Dashboard

E Orders

ul  Grow Your Sales

IEl Menus

(O Business Hours
Menu Hours

Special Closures/Hours

)

Bank Account
Payments
Financials
Operations Quality
Customer Feedback

Manage Employees

DD |

Request a Delivery

DISPATCHER TOOLS
+» Order Protocol
E) Point of Sale

@ MenuUpload

Business Hours

Create Future Special Closures / Hours

Every Flavor Cafe (Main St) Have an upcoming vacation or holiday observance? Stop inbound orders by setting up an upcoming closure below. All of your menus for that day will be shut off for ordering

escription Start Date End Date
Christmas Eve (Early Closure) 12 20 12/25/2020

Check the box below to set special hours for closure dates above

» 0 Add Special Hours 11,00 AM v - 0300PM v U

Note: Special hours, if chosen, will be applied to all dates in the selected date range.

Cancel m

Pause this Store Immediately
3

Pause Store

Upcoming Closures

°ast Closures

Deactivated ~ 5/23/2017 at 20:07 to 5/23/2017 The Restaurant has the wrong address and they don't want to Unspecified
at20:m provide the exact address.
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Store View

BUSINESS HOURS

Temporarily
deactivate store

i RIS Business Hours

Back to Business Level

store Create Future Special Closures / Hours

Every Flavor Cafe (Main St)

for ordering.

Start Date. End Date

(@) Dashboard Description

: Christmas Eve (Early Closure) 12/25/2020 12/25/2020
Orders

ul - Grow Your Sales Check the box below to set special hours for closure dates above

B Menus » Add Special Hours 11,00 M w || = los00pm vl o

@ Business Hours < T

Menu Hours

Sometimes you may be short-staffed and

Note: Special hours, if chosen, will be applied to all dates in the selected date range.
Special Closures/Hours

- T s |
T BankAccount

$ Payments

@ Financials
Opera(ionsQual\(yo Pause this Store Immediately

Manage Employees

need to temporarily deactivate your store
from DoorDash to stop receiving orders.

2
2

=

o Click Business Hours then

Request a Delivery

Upcoming Closures

Special Closures/Hours in the

DISPATCHER TOOLS Business Hours

m H H + Order Protocol Past Cl

|eft COlu n naV|gat|On (& Pointof Sale oot Closures

Descvated  5/23/2017012007105/23/2017  The Restourant Create Future Special Closures / Hours
a

G MenuUpload provide the exact|

nce? below. All day will be

Create a Special Closure or Hours

o Click Pause Store

Pause this Store Immediately

e Specify when you would like to
StartDate  —  Re-openfor Orders 159pM v Notes
reopen for orders and click Save. Todsy eqtoonumomenency | (RS H
Your store will automatically be
reactivated when your pause Upcoming Closures
period ends Past Closures
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Customer
feedback

Regularly review your customer feedback for a pulse check of what’s
changing in your business and opportunities for improvement. In this
section, we’ll cover:

° Reviewing customer feedback

° Types of customer feedback

° Identifying feedback trends

° Responding to customer feedback




Business View Store View

Review customer
feedback

o Click Customer Feedback in the
left column navigation

o Select the time period

o If you have access to multiple
stores, you can choose to view
feedback for all stores or a subset
for comparison

o Based on the filters, view a
breakdown of that ratings and
how it may have changed

3 DOORDASH

BUSINESS

Every Flavor Cafe

Dashboard

Stores

My Storefront
Financials
Customer Feedback
Operations Quality
Manage Employees
Help

Log Out

Customer Feedback

ck your ratings and res| what customers are saying

Last 7 Days v All Stores (27) v

o Ratings

Avg Rating Total Received Ratings Over Time

4.7/5 10070t 259 13 @® Last7Days, Nov 13- Nov 19 Prev 7 Days, Nov 6 - Nov 12

Average rating over Last 7 Days: 4.7

5Stars 94%
4stars 2%
3Stars % \/\/ﬂ
2Stars 0%
1Star 0%

Q" Overthe last7 days, you were rated the same as other stores like you.

Menu Feedback (O View More Food Quality Feedback () View More
Comments Comments Orders with Comments

12 +2 59 12 0.25% + 007
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Business View Store View

Types of
feedback

Customers can provide two different
types of feedback:

Menu feedback, when customers
report an issue with the menu
during the ordering process —
inaccurate photos or descriptions,
not being able to customize an
item or an in-store menu item
“missing” from the online menu.

Food quality feedback, where
customers rate the food they’ve
ordered from your restaurant

CE kDB

~ DOORDASH

BUSINESS

Every Flavor Cafe

Dashboard

Stores

My Storefront
Financials
Customer Feedback
Operations Quality
Manage Employees
Help

Log Out

Customer Feedback

o Menu Feedback (O View More oFood Quality Feedback @

Comments

12 -2

Over the last 7 days, you
received the most feedback
about Missing Item Options
)

Latest Comments

Laura A Nov18 2020 -
Missing Item Options

“Where are the smoothies 717"

Respond

LauraA Nov17.2020-54
Missing Itm Options

“Where are the smoothies 217"

Respond

Laura A Nov12 2020 t

Comments Orders with Comments

59 +2 0.25% + o0

red t 4

View More

.+ Overthe last 7 days, you received the most feedback about Food Prepared

Unsafely (32) and Food Not Tasty (12)

Latest Comments

PujaN Nov18.2020 - View Order
Food Not Tasty
“Average food”
Ruchi K Nov18,2020 -7 days t View Order
Food Not Tasty

“The veggies in the burger were smelling bad”

PujaN Nov16,2020.5d " View Order

Food Not Tasty

“Average food, unsatisfying experience”

Respond

Respond

Respond



Business View Store View

Feedback trends

Read what customers are saying about
your menu and your food. Maybe item

descriptions need to be updated or
dishes that require extra time need to be
noted. Use this information to learn what’s
working well -- and what isn’t.

Select your filters for time period
and stores

Filter by relevant tags to hone in
common themes and
opportunities for improvement

Clicking on Order Details allows

you to contextualize the feedback

you’ve received

Food Quality Feedback

Last 7 Days L All Stores (27) ».

o Food nottasty (522)  Food handled poorly (343)  Overcook

59 Comments

Please respond to customer concerns within 7 days. We limit your abi
responses.

PujaN Nov 18,2020 - 7 days to

Food Not Tasty

“Average food"

PujaN Nov 18,2020 - 7 days to respond

Food Not Tasty

"Average food"

PujaN Nov 15,2020 - 5 days to respond

Food Not Tasty

“The veggies in the burger were smelling bad”

Michelle K Nov 14, 2020 - 3 days to responc

Food Handled Poorly

“| expected the soda ($1.99) in a can. Instead received soda served in a small f

Order Details X

Every Flavor Cafe Order ID: 430744652

1234 Main St, Houston TX 14599

Status Customer Name Dasher Pickup Time

Delivered Simon K Fernando Rios June 14,2020

8:34PM PST

Ruchi’s Order

DoorDash Issued Refund + New Customer

1x Eggstravaganza Food NotTasty $5.55

1x Ham & Cheese Croissant $3.45

Error Charges

Eggstravaganza Food Not Tasty $5.55

Associated Transactions

Transaction #849045022 Transfer #5890 - Delivery $10.49

Transaction #849045022 Transfer #5890 - Delivery Error -$5.55
Subtotal $12.39
Tax (9%) $1n
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Business View Store View

Respond to
feedback

The Customer Feedback tab is your tool to
connect with customers directly. You have up
to 7 days to respond to new messages,
although we recommend responding within 24
hours to handle concerns in a timely manner.

o Select a template from the dropdown
to start your message

e Craft your message to your customer

e Choose if you’d like to gift the
customer a dollar amount off of their
next order from your restaurant

Food Quality Feedback Respond to Lima K
Last 7 Days v All Stores (27) v Lima K June 7,2020 - 7 days to responc
Food Not Tasty

“The veggies in the burger were smelling bad”

Foodnottasty (522) ~ Foodhandledpoorly (343)  OVercook [ o\ e

59 Comments achoose atemplate or type your response below

Please respond to customer concerns within 7 days. We limit your
responses. None v

Please adhere to our Community Guidelines when responding to customers.
PujaN Nov 18,2020 - 7 days t

Food Not Tasty a Hi Ruchi,

“Average food"
| am sorry to hear that you did not have a great experience with your order.
Your feedback helps us improve and we would like to offer you $5 off your
PujaN Nov 18,2020 - 7 days t next purchase with us. Hope to see you soon.
Food Not Tasty Thanks,
"Average food" Burgs n Fries

PujaN Nov15,2020 - 5 days to respor
14 characters remaining.
Food Not Tasty

“The veggies in the burger were smelling bad”

°Optionally, offer a discount on their next order ©

$5 $10

Michelle K Nov 14,2020 - 3 days to responc $15 Other

Food Handled Poorly The customer paid $12.50 before taxes

“l expected the soda ($1.99) in a can. Instead received soda served in a small §
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Business View Store View

Respond to
feedback, cont.

Your customer receives an email from
DoorDash on your behalf with the
following information:

o The promotion you’re offering, if
applicable

9 Your response to the customer,
including a salutation with
customer’s name, body of text,
and sign off

e Customer sees a reminder of
their original order, data and
comment

=

Every Flavor Cafe responded to

your recent issue

They sent you this exclusive offer:

% $5 off

o your next Every Flavor Cafe order

Valid for 14 days (until [exact date]). Good for orders from Every Flavo
Cafe only

They wrote you this note:
o “HiLinda,

Iam sorry to hear that you did not have a great experience with your order.
Your feedback helps us improve and we would like to offer you $5 off your
next purchase with us. Hope to see you soon.

Thanks,
Every Flavor Cafe”

e Vet wroret
“The veggies on the burger were smelling bad”

Your Order: Saturday, 2 t7:07 PM
1 Eggstravaganza

1 Impossible Burger

~ DOORDASH

(X ] » 2 &

Download Sign up for Referand Deliver with
the App DashPass earn credit DoorDash
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Operations
quality

A great delivery experience requires close collaboration between
DoorDash and restaurants. To that end, we’ve added new operational
data points in the Merchant Portal to help track customer experience
and guide operational adjustments. In this section we’ll cover:

° Overview of the different metrics

° Reviewing vour operational performance

° How goals are set




Business View Store View

OPERATIONS QUALITY

Operations
quality
metrics

There are five key metrics that
contribute to a strong customer
experience. At DoorDash, we
define a strong customer
experience as:

° Customers being able
to reliably order from
you when you’re open

° A complete, fast, and
error-free delivery

Avoidable Wait

What It Means

This measures how long Dashers are
waiting for food after you confirmed it
would be ready.

Why It Matters

By keeping wait as low as possible, you can
help lower your delivery times. Customers are
more likely to order from Merchants with
faster delivery times.

Avoidable Cancellations

This measures orders that were cancelled
for reasons that are within your store’s
control.

Customers are less likely to return when they
have an order cancelled.

Downtime

This measures the amount of time your
Store was unavailable / temporary
deactivated to customers despite being
within your open hours. Excessive
cancellations, wait, or pausing may lead to
downtime.

If you’re not open, you can’t receive orders
and you’re missing out on sales.

Order Error Rate

This measures the frequency at which
Customers report items missing, incorrectly
prepared, or of poor quality after receiving
their delivery.

Error charges may be applied for errors
reported by Customers.

Customer Rating

This measures the customer's response to
“How was the food from {Business Name}?

Customers are more likely to order from and
try new Merchants with high customer ratings.
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Business View Store View

Review your
operations quality

Click Operations Quality in the left
column navigation. On the Operations
Quality dashboard, you will see two
sections:

The Continue improving in these
areas section shows metrics
where your store/business is
performing under goal.

The Continue doing a great job
here section shows metrics
where your store/business is on
target with goal.

Note: The red/green ticker arrows indicate
week-over-week change trend, comparing to the
previous period (not relative to the goal).

¥ DOORDASH

Back to Business Level

STORE

(i) Dashboard

[ Orders

Grow Your Sales
Menus

Business Hours

) © @

Bank Account
Payments
Financials
Operations Quality
Customer Feedback
Manage Employees
Request a Delivery

Help

FODRIEO |

Settings

DISPATCHER TOOLS
> Order Protocol
E Point of Sale

G Menu Upload

Every Flavor Cafe (Main

Operations Quality

Ameasure of how good of an experience you are providing for your customers. How are goals set?

S| Last 30 Days

@ Continue improving in these areas

These areas are most in nee

Customer Ratings ©

4.78/5 + o10pts

Goal: 4.78 or higher

You were better than 58% of
merchants on DoorDash

You are already doing a great job on these aspects of your de

@ Continue doing a great job here

Order Error Rate ©

1.96% * 25.64%

Goal: less than 2.36%

-$0.28 Error Charges

d of yc

ur attention

5 Stars
4Stars
3Stars
2 Stars

1Star

If you raise these metrics you will create at

very. Keep it up!

Suggested Next Step

S5orders(85%) Customer Ratings

5 orders (12%)
(12%) Toimprove this, focus on all the areas under “Needs

0 orders (0%) Improvement” on this page.

0O orders (0%)

1orders (2%)
Learn More

Avoidable Wait ©

1.44 min « 828%

Goal: less than 2.28 min

You were better than 78% of merchants on DoorDash
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Business View Store View

How goals are
established

Each Operations Quality goal is based on
the average yearly performance of the
top 20% of merchants in your category.

Meeting metrics goals ensure you’re
performing at the level of other top
merchants in your category.

9 DOORDASH Operations Quality

Back to Business Level
Ameasure of how good of an experience you are providing for your customers. How are goals set?

STORE

Every Flavor Cafe (Main St Last 30 Days v

(@) Dashboard R ) .
@ Continue improving in these areas

These areas are most in need of your attention. If you raise these metrics you will create an amazing delivery experience

[ Orders

Grow Your Sales

IE] Menus
Customer Ratings © Suggested Next Step
(© Business Hours
I 5Stars 35 orders (85%) .
i Bank Account 4785 + 0105t Customer Ratings
= —— = ¥/
$  Payments i Slorders(12%) To improve this, focus on all the areas under “Needs
o 3 Stars 0 orders (0%) Improvement” on this page.

® Financials
[%) Operations Quality 2Stars 0 orders (0%)

1Star  ® 1orders (2%)
¢ Customer Feedback T
2 Manage Employees
f® Requesta Delivery
@ Help

Continue doing a great job here

5% Settings

Youare job on these aspects

ry.Keep it up!
DISPATCHER TOOLS
> Order Protocol OrderErrorRate © Avoidable Wait ©
E Point of Sale

% * 25.64%
@ Menu Upload ,1364




2. Manage Employees
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Manage
employees

The Manage Employees tab lets you provide the right level of Portal
access to your employees. In this section, we’ll cover:

° Editing existing user access

° Adding new employees




Business View Store View

Edit existing user

access

Click Manage Employees in the
left column navigation

Review the users who already
have access

Edit current user’s role and store
level access. Click on the arrow
for user details, edit and click
Save

™ DOORDASH Manage Users

STORE

Every Flavor Cafe Q_ search + Add User

7 Activate o Rote Email FistName. LastName
(1) Dashboard

Store Operator b.devereaux@everyflavor.com Blanche. Devereaux
&) Orders

al  Grow Your Sales Manager d.zbornak@everyflavor.com Dorothy Fhromak R
) ' Admin s.petrillo@everyflavor.com Sophia Petrillo >
& My Storefront

© Business Hours »

T Bank Account

S Payments

® Financials

Operations Quality

% Customer Feedback

2% Manage Employees

@ Requesta Delivery

@ Help

53 Settings.

DISPATCHER TOOLS
% Order Protocol
E Point of Sale

@) Menu Upload

£33 Agent Settings

BUSINESS TOOLS

3
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Business View Store View

Add new users

Select Manage Employees in the
left column navigation

Click Add User

Input their details and access and
click Send Invite. This will trigger
an email to this user asking them
to set up their credentials

Tr Activate

@ Dashboard

@ ordens

2

@ Help

~> DOORDASH

Every Flavor Cafe

il Grow Your Sales.

¥ Customer Feedback

Manage Employees

) Requesta Delivery

+ Add User

Add User
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Store View

Settings

Ensure your restaurant name and
address are accurate as this impacts
what Customers and Dashers see.

If DoorDash or Dashers need to
contact you about a live order, provide
the best phone number to reach out.

Subscribe yourself or others to receive
a daily or weekly email recap of your
performance.

Help your in-store operations by
telling Dashers where to pick up food
to ensure they’re in and out quickly.

Help your in-store operations by
telling Customers where to wait for
pickup orders.

9 DOORDASH

STORE

Every Flavor Cafe o

V7 Activate

(1) Dashboard

& Orders

al Grow Your Sales
IE) Menus

& My Storefront

(© Business Hours
T Bank Account

S Payments

@ Financials
Operations Quality
Y% Customer Feedback
2 Manage Employees

(= RequestaDelivery

@ Help

53 Settings o

DISPATCHER TOOLS

< Order Protocol
G2 Point of Sale o
G Menu Upload

Settings

Account 2
Name

Every Flavor Cafe
Address

1234 Main St, Houston, TX 77002, USA

ContactInfo

Store Phone Number

isused tosend or verify your store s open

+18559731040

Email Preferences

Store Performance Summary

Learn about your store’s performance and operational efficiency

Pickup Settings

Dasher Pickup Instructions

You haven't provided any pickup instructions. Adding them can help Dashers pick up orders and deliver them faster.

Customer Pickup Instructions /"

Once you arrive, skip the line and tell /e here for a DoorD:

Coammiccinn rata

Unsubscribed (3
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Store View

Marketing
Promotions

Unlike traditional marketing platforms,
DoorDash provides the clearest way to tie
marketing efforts directly to sales
outcomes and prove out ROI. You can set
up marketing promotions directly in the
portal based on your business goals.

o Click Grow Your Sales in the left
column navigation

o Click Explore Promos and follow
the step-by-step instructions.

Learn more about available marketing
tools to meet your business goals.

9 DOORDASH Grow Your Sales

Back to Business Level
STORE

Every Flavor Cafe (Main St)

(1) Dashboard

(©/ Busingss Hours i promotion generates.
il Bank Account

$  Payments

@ Financials
Operations Quality
7¢ Customer Feedback
o

2, Manage Employees

f® Requesta Delivery

Orders

Grow Sales Faster

al  Grow Your Sales Start amarketing promotion today to increase sales,
gain brand exposure, and grow your customer base on

IE Menus »

DoorDash. Pay marketing fees only for orders your

@
See Measurable Results

Monitor and track real-time promo

@ Help
51 Settings ®
Get More Customers
DISPATCHER TOOLS Attract new customers and build loyalty
with our customer base.
> Order Protocol the customers you want to reach and

acquire.
E Point of Sale

G Menu Upload

Recommended Promotion

Customer Favorite

i Portal. Stay up:
email reporting of key metrics like customer
orders, RO, sales, and more

Dessert House

199 25350

O P
Get 20% off (upto $5) on N
yourfirst order of $15 ormore |
from this store.

Popular Items.

Yool r’
i ‘_Q vl

Be Discovered

Gain brand exposure with optimal
placement in the app. Reach the largest,
most relevant customer audience while only
paying for the orders your promos generate.
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https://help.doordash.com/merchants/s/article/Run-Your-Own-Marketing-on-DoorDash?language=en_US

Thank you for being a
DoorDash partner!



