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EU policy connecting beauty to climate 
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- Designers as policy integrators
- From user-centred to system- and life centred
- Embedded sustainability, from circularity to ethics
- Enabling bottom-up scaling
- Bricolage of existing funding structures & programs
- Bridging art & tech for physical transformation
- Skills for radical engagement & democracy
- A new humble self-confidence in design for policy.

Design for policy in the New European 
Bauhaus



What if our most urgent 
policy challenge is to 
enable new transition 
collaborations across 

sectors?
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Expanding 
how we think 
about policy 
making — by 
design



Six expansions
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Magically
imploding Sectors
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Governments can innovate…
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Towards the 
end of the 
Friedman 
doctrine?
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Philanthropy is leaning in
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Imploding Sectors
Then Now

Business Competition
Customer value
Profits

New markets
Societal value
Ethics

Government Efficiency
Scale
Transactional

Innovation
Individualisation
Relational

Civic & phil Secretive
Passive
Controlling

Transparent
Proactive
Trusting
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Expanding design for policy
What a difference a decade makes!

Design approach 2014 2024

Insight Empathy with users Empathy with systems

Ideation Diversity of actors Mobilisation of actors

Prototyping Testing with people Testing with futures
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How do we engage 
everyone to address our 
thorniest problems?

Sectors
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Towards Mission Managers
Next-gen innovation calls for new 
governance models that enable cross 
sector collaboration - and a new breed of 
leader.

Not innovation managers, but mission 
managers who focus on achieving a long-
term vision of change together with a wide 
range of stakeholders.
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Roles of mission 
managers
- Direction: Sustaining the mission for 

the long term

- Governance: Building & nurturing 
legitimate, collaborative decision-
making

- Impact: Managing a strategic 
portfolio of interventions & driving 
learning across the ecosystem

- Comms: Communicating the 
difference the mission makes. https://ddc.dk/mission-managers/
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