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Leadership
for All

You can be a Leader. No titles required.
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= More than just
words

Land Acknowledgement




Before we

Grab a piece of paper and a pen.
Draw this circle as large as you can on the
piece of paper

Set aside, we will come back to this shortly.




Senior Manager - Building End-to-End Leadership
“Development Programming in the Ontario Public Service

Multiple rﬁanagement positions, multiple non-
management positions, multiple ministries and titles

Active executive volunteer across several engagement
networks

.A Leader First.
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Leadership For All Leadership Skills Leadership without Titles

What does this look like in Recognizing your own ldentify ways to build
practice? strengths and areas for your skills at any level or
growth as a Leader position

You can't teach leadership, but it can be learned.
- Lloyd J. Edwards Jr.



Duck Horse bear

Pony Eagle Rabbit

Groundhog
Cat Turkey Beaver

Dog
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Note: Not an Exhaustive List
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Pancake BaCOn SandWiCh

Lentils ~O0KIE

Tofu TaCO

Tomato
...... Sush| lcecream

Steak

Cracker

Ham

Note: Not an Exhaustive List
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Refugee Aunt Staff Loud

Neighbour New

Father

Female
Mother QUEEr /o1 nteer

No Faith
Coach Quiet

Hispanic

Uncle Single Disabled

Outgomg

BIPOC
Administrator

|ﬁcan Immigrant

Caucasian pmyslim Student

Note: Not an Exhaustive List



Start Consideri

You can all be Leaders.
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Leader | Manager

\ One is not synonymous with the other.
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ANYONE, ANYWHER
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Leadership
for allin
pactice

Will look different for all

Leadership is not a cookie-cutter, one size fits
all. The you in the equation will shape the
outcomes.

Will look different in different situations
and with different audiences

Different settings allow for different
opportunities to exercise leadership. Not all
settings are the same.



Applying self awareness, Modelling leadership, G e

L d h i
et integrity and compassion. growing those around you,
Driving self growth and challenging negativity and e
practicing emotional barriers to positive change.
Celebrating successes and P

intelligence. Considering .
your biases and privilege fostering collaboration | e R .
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Using evidence to inform Building opportunities for
decision making, team development, and

B Wi, o EE CHR e considering the scope and enhancing safe, equitable

ol Sae it SREAP e impact, and building spaces. Valuing input and
P o R o e Foin, & strong systems to supporting innovation to
enhance service delivery achieve greatness
G = : Modelling
. : professionalism and tact

v in briefings, updates and

Bt R 5 - engagements. Building
A A e R e, ] trust in strong reporting
W I TR G & relationships. Safely
TRENEL e AR X G e P addressing upward
G SR T S R S concerns.




Reflection

| 1.Celebrate Successes
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‘L< s b’

[ 2.Getstarted on your
homework

3. Check back in with
yourself




EVERYONE IS A LEADER, AND EVERYONE IS
LEADING ALL THE TIME SOMETIMES IN
IMMEDIATE, DRAMATIC AND OBVIOUS WAYS,
MORE OFTEN IN SUBTLE, HARD-TO-MEASURE
WAYS, BUT LEAlING NONETHELESS

* -CHRIS LOWNEY



~Leadership
for allin
hierarchies

Have a positive attitude

Be supportive
(of yourself and those around you)

Be flexible

Be reliable

Remember - Leadership is a mindset, not
a position

You may not have control over the direction of
your work or who provides that direction, but
you do have control over your response to it,
your actions as a result of it, and your outlook

about it.

Be creative

Celebrate successes

Give credit

Be You - Be Human



Leadership doesn't need hierarchies
because it isn't competitive.

It looks to value, empower, motlvate
and support all.
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You don't have to be THE leader, to be A
leader. 7



WHEN | TALK TO MANAGERS | GET THE
FEELING THAT THEY'RE IMPORTANT

WHEN I TALK TO LEADERS I GET THE FEELING
THAT I AM lM PORTANT

- ALEXANDE DEN HEIJER



Break it down

How and where you can apply leadership practices and
approaches

Supporting those around you - Modelling self-care practices
Showing that you care
Providing input/seeking input in a
Coaching, Mentoring, Job meeting
Shadowing, Volunteering
Finding innovative ways to approach
Asking for a developmental an action
opportunity
Advocating for your leadership growth



Opportunitie
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Who can
support you?

Reflection




‘Next?

Model strong Leadership
Share your plan
Advocate for yourself

Pay it forward

As a leader, you have the privilege, the
power, and the ability to change the lives
of those around you.

Feel empowered to lead that change.
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WE DON'T NEED A TITLE TO LEAD. WE JUST
NEED TO CARE. PEOPLE WOULD RATHER
FOLLOW A LEADER ;f-j;_,}l;TH AHEART, THAN A

L EA DE R w | ;j; .

o Cralg Groeschel



7
24

~_Erin Donahue

E-mail: Erin.Donahue@Ontario.ca
Tel: 1-519-852-1227

LinkedIn: www.linkedin.com/in/erin-donahue-5130b3209




