APOLITICAL

Mastering Virtual
Presentations &
Public Speaking

@Charmilla




PREPARATION:
LET'S START WITHYOU [

DEVELOPING YOUR MINDSET

Having a go at metacognition (thinking
about one's own thinking) and having a
clear purpose for why you are presenting
can help you get over the "performance’

side of things.

It can also help you think outside the box
and get creative with fresh ideas.




WE ALL HAVE "FIXED" DAYS! BEING AWARE OF IT CAN HELP
YOU MAKE TINY SHIFTS TOWARDS NEW WAYS OF THINKING

GROWTH FIXED
MINDSET MINDSET IS

IS FREEING LIMITING

| persevere when things get tricky | give up when things get tricky

| know learning new skills takes effort My skills have peaked

The success of others is inspiring The success of others is threatening

Challenges are a part of life | give up or hide when challenged
Critical feedback can be useful Critical feedback is scary or | ignore it

| am ready for continuous learning Effort needs to be rewarded immediately

| can get better at what | am already good at | need to look smart and competent
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Developing your mindset so that the focus of presenting is to
share knowledge, develop an open communication culture and
to learn from your own process can help you approach it with
curiosity and openness.
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Your Mindset in DEIB
encourages you to:

Approach challenges with curiosity and
the aim to understand vs judge

[ ook at the interconnectedness of
your context

Invite and expect questions, they
help us all develop our perspectives

Reflect on your role as presenter and
where you feel responsible for
influencing the overall dynamic

FRESH

MINDSET




BELONGING
INCLUSION

EQuITY

BELONGING AS
AN OUTCOME OF
INCLUSION

WHEN WE ARE INCLUDED, WE
FEEL BELONGING

Being inclusive means understanding
how this feels when it is done right.

Let's take a closer look.
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INCLUSION

SYSTEMS AND NORMS THAT
ENCOURAGE PARTICIPATION

Diversity alone does not guarantee inclusion.
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INCLUSION

SYSTEMS AND NORMS THAT
ENCOURAGE PARTICIPATION

Inclusion is measured in cultural norms and behaviours

at the systemic level.

What is already in place or needs updating to help make

the experience inclusive?
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INCLUSION

SYSTEMS AND NORMS THAT
ENCOURAGE PARTICIPATION

Where decisions are made and resources are allocated

using a participatory approach.
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INCLUSION

SYSTEMS AND NORMS THAT
ENCOURAGE PARTICIPATION

Sharing perspectives 1S expeeted and eneouraged.

@CHARMILLA




INCLUSION

SYSTEMS AND NORMS THAT
ENCOURAGE PARTICIPATION

People have access to spaces, conversations,
information and to those in power to share their

perspectives and contribute to how culture or

conversation is shaped.
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BELONGING

A CULTURE OF PSYCHOLOGICAL
SAFETY

Online meetings, workshops, presentations and
other formats for communication can give you

clues about unspoken cultural rules and norms
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BELONGING

A CULTURE OF PSYCHOLOGICAL
SAFETY

Belonging is the outcome of an ongoing
effort to improve, reflect and make changes
to your environment to make it more

diverse, equitable and inclusive.
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BELONGING

A CULTURE OF PSYCHOLOGICAL
SAFETY

Measured by how people who are the most
marginalised assess their experience of
being valued, empowered, consulted and

included in decisions that impact them.
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TRY SOME OF THE BASICS

THESE ARE SIMPLE AND YOU CAN TRY
THEM TODAY

e Providing an agenda so people know what to expect

e Closed captions (transcript of the content)

o A dedicated facilitator who has an awareness of group
dynamics

e Show curiosity about who is in the room e.g. learn how to
pronounce people's names

e Share pronouns to show allyship

e Seek quiet or underrepresented perspectives

e People with systemic power aim to listen first and then speak

e Check-in regularly and ask the audience to give you signs

that they are "still with you"
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TIPS!

CANVA: PRESENTATION
DESIGN SLIDO:INTERATIVE POLLS

AND ENGAGEMENT

Ma Join the conversation

Ask questions & SESSIONLAB: A LIBRARY OF

"fﬂt&fﬂuvepnl.ls FACILITATION TECHNIQUES
anything ey .
M;iﬂaﬁ ) S
1

Warkshop planning

made simple,
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THANK YOU:!
DO KEEP IN TOUCH
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https://www.linkedin.com/in/charmilla/

