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8 port clusters



£1 Billion Invested



1715



36 miles



£2 billion

1887



70 million tonnes



700,000



300,000



600,000 containers





















How it all started…



The journey so far









5 years on…

New job title:  

Business Improvement Manager











EHS Assurance Programme

Local verification & audits

Daily / weekly local checks

External audits

Annual group audits
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Engineering work instructions



























Vessel Condition Report











Work Management 
Package



















Access

Dynamic Risk Assessment

High Risk Activity Permits

Supervision

Contractor Audit

PPE

Equipment Issue Log

Isolations

Gas Testing

Emergency Arrangements

Issue & Close



Total live packages

138









50,000 Inspections







The Future


