
Collaborative effort to mobilize Funding for data 
sharing activities on the regional level? 
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1. A Clear Strategy in place: sustaining 

biodiversity and ecosystem services is 

one of key strategic areas of interventions 
http://arcosnetwork.org/uploads/2017/07/

ARCOS_STR_PLAN_2016-2020_Final_signed.pdf

http://arcosnetwork.org/uploads/2017/07/ARCOS_STR_PLAN_2016-2020_Final_signed.pdf
http://arcosnetwork.org/uploads/2017/07/ARCOS_STR_PLAN_2016-2020_Final_signed.pdf


ARCOS BIODIVERSITY INFORMATION MANAGEMENT SYSTEM
� in 2007, ARCOS initiated the development of a collaborative Albertine Rift Biodiversity Monitoring 

Framework 



ARCOS’ JOURNEY TO REGIONAL PORTAL - "ARBIMS”
2. References and keep a good 
Track record 
• In 2009, MOU on Data sharing with 

five institutions each representing 
a country of the Albertine rift 
region. ARCOS was tasked to host 
the secretariat of the scheme

• In 2009, ARCOS joined the GBIF as 
an associate member

• JRS Biodiversity Foundation was 
approached in 2011 and supported 
the development of  a biodiversity 
portal to underpin this initiative.



CURRENT STATUS OF ARBIMS 

http://arbims.arcosnetwork.org/ipt  

Data publication/hosting

http://arbims.arcosnetwork.org/ipt


From Information System to Assessment: 
Collaborative Ecological Integrity Assessment of Rwanda Wetlands

A two year-project with funding from JRS Biodiversity Foundation 

A Framework for Ecological Integrity Assessment was developed, and we are in a process to 
upgrade the ARBIMS to inform wetland management decisions in Rwanda  



SUMMAR
Y Managing and sustaining a regional 

portal is about:
✔ Good Planning (having a strategy 

in place)
✔ References and keep a good Track 

record 
✔ Engaging Stakeholders of different 

technical expertise
✔ Managing Expectations be able to 

manage limited funds 
✔ Managing Communications
✔ Proving your management capacity Thank you 
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André Heughebaert  Belgian Biodiversity Platform

Global Nodes Training
The Belgian Node Story



2001-2006

Signed MoU in Dec 2001
Started as a standalone project in 
Dec 2002
Close to 2 other projects:
• BCCM (Belgian collection of 

micro organisms)
• EMBNet (Belgian Node of the 

Global Bioinformatics Network)
3FTEs @ ULB-VUB



2001-2006

Early network of publishers
GB10 April 2005 hosted in 
Brussels Belgium
Data mobilization via ENBI 
project (funded by the 
European Commission)

By end 2006 (Digir & Biocase):  16 datasets 180.000 occurrences



2006-2010

BeBIF as standalone project 4FTEs @ ULB-VUB
Towards an integrated Belgian Biodiversity Information Service:
• The DATA module 
• The SCIENCE module
• The SCIENCE POLICY module 
• Two support modules IT  & MANAGEMENT

2010: Merge with 2 other Belspo funded projects: BioDiv(CRIS) and early Platform(SPI)
Data mobilization through small grants Digit calls 120k€
By end 2010: 32 datasets 4 Mio records (Tapir, early IPTBy end 2010 (Tapir, early IPT):  32 datasets 4 Mio occurrences



2011-2014

BBPf recurrent federal funding 700k€/year with 10 FTEs

1st Strategic Plan, includes CBD SBSTTA, EPBRS + Community of Practice 
(CoP)

Platform is distributed amongst 3 hosted institutions
The Belgian GBIF Node remains at ULB-VUB
Consolidation of BeBIF network: key research institutes and universities

Two spin-off Biodiversity data projects on Antarctica and Fresh Water
Data mobilization through our last Digit call 100k€By end 2014 (IPT):  90 datasets 12 Mio occurrences



2014-2017

Same recurrent funding 700k€/year with 10 FTEs
2nd Strategic Plan with new tasks: IUCN + BiodivERsA(ERA net)

Belgian Node moved to Belspo(federal funding agency)

Completion of BeBIF network with others actors:
NGOs, practitioners, citizen science...

By end 2017 (IPT):  110 datasets 21 Mio occurrences



2017-2021

Same recurrent funding 700k€/year with 10 FTEs
3rd Strategic Plan with new tasks: IPBES, Eklipse

TrIAS project aims to build an open data-driven framework to 
support policy on invasive species
Bridge Science, SciencePolicy, CoP & Data

By end 2019 (IPT):  205 datasets 39 Mio occurrences



CAPACITY ENHANCEMENT PROGRAMME

2006: Arthur Chapman on Data Quality
2009: Mentoring with Mauritania
2013: Mentoring with Mauritania and Togo
2015: Living Atlases technical documentation
2017: Biodiversity Reporting Mechanisms
2019: CMHs-GBIF nodes synergy
Various BID & BIFA mentorings



LESSONS LEARNED

Establishing the complete BIF network took time No hurry

Confidence based, backed by a cooperation agreement, not 
legally base

Build on trust

Decentralised, being distributed in a federated state Opportunity

Digit calls gave the opportunity to setup this network Connectivity

Funding & Team stability are crucial Sustainability

Technology and standards evolve Flexibility

As time passed, our missions grow, not our budget Constraints

Bring together publishers and users (TrIAS) Glue

Open Data services remain our central activity Focus

Think globally and act locally Support



André Heughebaert  Belgian Biodiversity Platform

Thank you for your attention



GLOBAL NODES TRAINING 2019

GBIF Support to collaborative projects
Maheva Bagard Laursen, GBIF Secretariat



GBIF-MANAGED PROGRAMMES 



BID programme: funded by the European Commission
BIFA programme: funded by Government of Japan

Biodiversity Information for Development (BID)
Biodiversity Information Fund for Asia (BIFA)

Support capacity enhancement activities 
Fund biodiversity data mobilization projects 

Strengthen national or regional biodiversity information facilities



EXAMPLE OF A BID PROJECT
Senegalese National Information System on 
Biodiversity - SENBIO-INFOS
Objective
Establishment of a National Information System to facilitate scientific and 
technical collaboration and contribute to informing national biodiversity 
strategy and biodiversity-related intergovernmental processes (e.g. 
CHM, CBD) 
Data publication 
10 checklists and 4 Occurrence datasets
Workshops

https://www.gbif.org/project/82736/senegalese-national-information-system-on-biodiversity-senbio-infos

Training sessions on data digitization, database use and National 
workshop on project results sharing with stakeholders and journalists

https://www.gbif.org/project/82736/senegalese-national-information-system-on-biodiversity-senbio-infos


EXAMPLE OF A BIFA PROJECT
Mobilizing a country-wide, long-term camera trap 
data set in Cambodia
Objective
Digitization of camera trap data and implementation of an efficient 
data management system to improve data access for the scientific 
community
Data publication 
1 occurrence dataset - 21,439 occurrence records
Capacity enhancement
Field staff training on image processing
Project representative at the 2018 BIFA workshop became a mentor 
at the 2019 BIFA workshop in Hanoi, Viet Nam

https://www.gbif.org/project/3GPlz6Ks40GgK0iEy0sMIE/mobilizing-a-country-wide-long-term-camera-trap-data-set
-in-cambodia

https://www.gbif.org/project/3GPlz6Ks40GgK0iEy0sMIE/mobilizing-a-country-wide-long-term-camera-trap-data-set-in-cambodia
https://www.gbif.org/project/3GPlz6Ks40GgK0iEy0sMIE/mobilizing-a-country-wide-long-term-camera-trap-data-set-in-cambodia


PROSPECTS

BID - funded by the European Commission
● Expected €1,6 million top-up from the European 

Commission:
● Expected extension of implementation period:+ 3 

years
● Expected new call for proposals: first quarter of 2020
● Probable organization of one workshop/region

BIFA – funded by Government of Japan
● At least one more new call for proposals: last quarter 

2019
● 1 workshop on data mobilisation: 2020



CAPACITY ENHANCEMENT SUPPORT 
PROGRAMME (CESP)

CESP: funded by GBIF core funds
Photo: Participatory Monitoring Course, Rio Claro Nature Reserve, Colombia

Address specific needs identified by GBIF 
Participants to facilitate knowledge transfer 
and collaboration at regional and global levels.
Types of action:
● Mentoring activities
● Support for regional events
● GBIF advocacy actions
● Documentation
● Promotion of data use



PROSPECTS

CESP – funded by GBIF core funds
• For GBIF Associate and Voting Participants only
• New call for proposals: early 2020



EXAMPLES OF CESP PROJECTS
European Bireme: EU Nodes in biodiversity reporting 
mechanisms
Objective
By detailing national reporting processes and data flows in several European 
Union member states, this project will explore how changes to GBIF tools 
and procedures could streamline and improve biodiversity reporting across 
the region
Achievements
BiReMe study - GBIF Nodes in Biodiversity Reporting Mechanisms
Use cases from Belgium, France, Ireland, Portugal, and Norway

https://www.gbif.org/project/83336/european-bireme-eu-nodes-in-biodiversity-reporting-mechanisms#about

https://www.gbif.org/project/83336/european-bireme-eu-nodes-in-biodiversity-reporting-mechanisms#about


https://www.gbif.org/project/83348/extending-tools-for-improving-biodiversity-data-quality-to-spanish-speaking-co
mmunities

Extending tools for improving biodiversity data 
quality to Spanish-speaking communities
Objective
In this project, SiB Colombia (in Spanish, the Colombian 
Biodiversity Information System) has worked with the 
U.S.-based collections collaboration VertNet to translate the 
interface and documentation for the Darwin Core Data 
Migrator Toolkit
Achievements
● 5-day training workshop in the use of VertNet’s Data 

Migrator Toolkit within the SiB Colombia data sharing 
workflow

● Spanish translation of the Data Migrator Toolkit interface 
and documentation

https://www.gbif.org/project/83348/extending-tools-for-improving-biodiversity-data-quality-to-spanish-speaking-communities
https://www.gbif.org/project/83348/extending-tools-for-improving-biodiversity-data-quality-to-spanish-speaking-communities


SELECTION PROCEDURE
• Acknowledgement of proposals
• Eligibility check
• Assessment (3 assessors – internal/external)
• Meeting of Evaluation panel (external – chaired by GBIFS)
• Invitation to submit full proposal

• Acknowledgement of proposals 
• Eligibility check
• Assessment (3 assessors – internal/external)
• Meeting of Evaluation panel (external – chaired by 
GBIFS)

• Selection of projects to be funded



REPORTING PROCEDURE

Contract • Milestones for Midterm report
• Payment of first installment

Midterm 
report

• Assessment of narrative report against full 
proposal and milestones by GBIFS

• Assessment of financial report against budget by 
GBIFS

• Second installment upon approval of narrative and 
financial reports

Final 
report

• Assessment of narrative report against 
full proposal by GBIFS

• Assessment of financial report against 
budget and sources of verification by 
GBIFS

• Last installment upon approval of 
narrative and financial reports



SUPPORT FROM GBIF SECRETARIAT
During the call for proposal
Information about eligibility of a proposal

After the call for proposal
To non-selected projects 
Feedback from the assessors and evaluation panel

To selected projects
Set up and curation of project pages
Introduction to possible project mentors if requested

Because of possible conflict of interest, the GBIF Secretariat cannot provide detailed 
recommendations on specific project proposals submitted as part of a GBIF-managed 
call for proposals 



SUPPORT FROM THE COMMUNITY

• Assessment of concept notes 
and full proposals

• Participation to evaluation 
panel 

• Voluntary project mentors
• Voluntary on-site trainers
• Voluntary on-site mentors



STREAMLINING PROCESSES



GBIF-SUPPORTED PROJECTS

Supported by GBIF

Managed by external organisations 
or nodes  



https://www.nhm.uio.no/english/research/projects/biodata/

UNIVERSITY OF OSLO - FORBIO / GBIF NORWAY

Funded by Norwegian Agency for International Cooperation 
and Quality Enhancement in Higher Education (DIKU)
 Coordinated by Norway
 Support from GBIFS: Support during project proposals 
assessment & Support during training workshop (materials 
and trainers)
 Target countries: Tajikistan, Belarus, Ukraine, Armenia
Key activities: 8 events during 2018 - 2021

International higher-education collaboration aimed at developing students’ skills in 
biodiversity data management and data publishing

https://www.nhm.uio.no/english/research/projects/biodata/
https://diku.no/en
https://diku.no/en


REUSE OF GBIF MATERIALS

Projects managed by external 
organisations or nodes 

Use of materials developed by 
GBIF 



ANTENNA - African network for training a new generation of 
entomologists in DNA-based molecular methods 

Funded by: Norwegian Agency for International 
Cooperation and Quality Enhancement in Higher 
Education (DIKU)
Timeframe: 2019-2023
Coordinated by: UiO-NHM and GBIF Norway

https://www.gbif.no/news/2019/antenna.html

Academic training for students from 7 African countries
Focus on modern DNA-based molecular laboratory methods for insect-specimens 
and data publication through GBIF.org 

Adaptation and use of training materials developed by GBIF for BID 

https://diku.no/en
https://diku.no/en
https://diku.no/en
https://www.gbif.no/news/2019/antenna.html


GLOBAL NODES TRAINING 2019

GBIF Support to collaborative 
projects

Maheva Bagard Laursen, GBIF Secretariat



GLOBAL NODES TRAINING 2019

A node’s point of view: contributing to 
to collaborative projects

Anne-Sophie Archambeau, node manager GBIF France



GBIF France

Its missions:
- Assist in connecting data to the GBIF portal by 
following GBIF standards, protocols and tools
- Ensure training actions (connection, data quality, data 
usage)
 - Promote and facilitate the use of GBIF data and tools 
by users
 - Collaborate with other national and international 
Biodiversity infrastructures
 - Global South support

www.gbif.fr

https://www.gbif.org/country/FR/publishing

http://www.gbif.fr


CAPACITY ENHANCEMENT SUPPORT 
PROGRAMME (CESP)

CESP: funded by GBIF core funds
Photo: Participatory Monitoring Course, Rio Claro Nature Reserve, Colombia

Address specific needs identified by GBIF 
Participants to facilitate knowledge transfer 
and collaboration at regional and global levels.
Types of action:
● Mentoring activities
● Support for regional events
● GBIF advocacy actions
● Documentation
● Promotion of data use



CESP Projects with GBIF France as partner or leader
GBIF France is trying to contribute to the capacity building of the 
GBIF network by engaging in CESP projects (a dozen since 2010):

- Mentoring projects to strengthen new nodal points or those wishing to 
develop their activities (Benin, Benin-Nigeria, Guinea, Togo, 
Madagascar, DRC-Cameroon) - 2 to 3 partners

- projects around national portals based on Atlas of Living ALA Australia 
(2 CESP organization of workshops on the installation or development 
of modules and 2 CEPA on the development of documentation and 
translation) - up to 14 partners

- Mentoring project around the sharing of specific expertise: Data 
visualization, Crowdsourcing, Training and e-learning, Data quality tools 
and procedures, Persistent Identifiers, Data paper procedures
      3 partners: France, Portugal, Spain

GBIF Bénin



CESP Projects with GBIF France as partner or leader

- Project around specific needs: 

- BiReme: EU Nodes in biodiversity reporting mechanisms 
(Belgium, France, Ireland, Portugal, and Norway)

- OpenPSD : Promoting publication and use of private-sector data 
on biodiversity publication (Spain, Portugal, Norway, Colombia, 
France CIBIO-InBIO, University of Porto, EDP Energias de Portugal,  
Asplan Viak AS)

- Using the CBD Clearing-House Mechanism to strengthen 
biodiversity data acquisition and data sharing (Muséum National 
d’Histoire Naturelle, Paris, Royal Belgian Institute of Natural 
Sciences, Democratic Republic of Congo, France, Belgium, 
Cameroon, Mauritania, Madagascar, Benin, Togo, Guinea 

      



Some observations about the process

Concept
Note

  (open)

• Well define the project with the partner(s) involved: take the time to discuss to clearly 
target the subject

=> We usually want to achieve a lot but one year is not so long: try to stay focus!

• Beware of the calendar, take into account the other activities in progress within your node 
(other planned trainings or projects, reorganisation at institutional level, changes in administration…)

• Budget 
- take the time to consolidate it (flight tickets are sometimes surprising, and vary a lot)
-  if you are the project leader, talk with your administration  (not always easy to plan an event 

at certain dates when budget period are closed and/or are different than the contract period)
- usually easier at administrative level that the country who hosts a workshop acts as project leader 

• Do not hesitate to contact the GBIF Secretariat on eligibility questions

• For the full proposal, take into account the recommendations of the evaluation committee



BID programme: funded by the European Commission
BIFA programme: funded by Government of Japan

Biodiversity Information for Development (BID)
Biodiversity Information Fund for Asia (BIFA)

Support capacity enhancement activities 
Fund biodiversity data mobilization projects 

Strengthen national or regional biodiversity information facilities



GBIF FRANCE CONTRIBUTIONS TO BID /BIFA PROJECTS

- GBIF France was partner in two projects as a trainer:
BIFA: Continued data mobilization of Vietnamese cryptogam 

herbarium collections lead by University of Science, Vietnam National 
University Ho Chi Minh City

BID Pacific: Vabida Project: National Project in Vanuatu

- The different members of GBIF France contributed to most BID and BIFA 
data mobilization workshops as well as to one of the workshops on data 
use.

- I also participated in the evaluation of BIFA projects



BEING TRAINER/MENTOR IN BID /BIFA PROJECTS

- Experience which allows to stay up to date regarding shared techniques at GBIF or 
even to learn new things (IUCN part of data use)

- Better knowledge of the community (people, practices): knowledge of the problems and 
solutions provided by other nodes
=> This then facilitates the editing of new projects with new partners

- Creation of adapted material, in several languages
=> possibility of reusing it later at national or thematic level

- Observation: organization set up, importance of translation and timing, what works well 
(or a little less), what do you have to think about, group synergy ...
=> Easier after to organize it in its own country / region



BEING ASSESSOR FOR PROJECTS

Question the first time: how to be sure to correctly evaluate the proposals?
- evaluation grid describing precisely the expected criteria
- evaluators arrive individually to the same range of results

⇒ This allows you to realize the improvements you should make when you 
write your own proposal and in particular:
⇒ Follow all recommendations
⇒ Be clear and precise
⇒ Clearly identify the expected results and the impact of the project
⇒ Evaluate the risks



WHAT WE LEARNT

• Better knowledge of the community, its diversity, its richness: there is a lot to learn 
from other nodes in many areas

• Capacity building on editing and project management

• Strengthening our capacities as trainers, mentors and translators
=> Easier to set up trainings at national level

• Strengthening the global expertise of all members of GBIF France



GLOBAL NODES TRAINING 2019

A node’s point of view: contributing to 
to collaborative projects

Anne-Sophie Archambeau, node manager GBIF France

THANK YOU ! 


	4 EN_ARCOS_Lightning talk_GBIF meeting
	4.1 EN_BID Resourcing GBIF nodes_AT_2019-09-26
	4.2 EN_Belgium Story
	4.3 EN_GBIF Support to collaborative projects
	4.4 EN-A node’s point of view

