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Pizza Hut's
online ordering
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...as we conceptualise
a brand new data-
driven hospitality

solution
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The partnership is

launch of three rocks .@

Both companies design
products in response to
COVID and start to
explore collaboration
opportunities
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Six Sevens begin
brainstorming a new
type of tech solution to
support the hospitality
industry
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Adactus registered as a Six Sevens Solutions @) ,J COVID continues to Adactus & Six Sevens Work begins in earnest B Corp journey begins
software development registered as data L create challenges for begin partnership developing the XMS & we're certified
house solution providers hospitality discussions... product suite - our 1 year later

Hospitality eXperience
Management Solution


https://www.canva.com/design/DAGxvYj7uQU/jF1idaRPgJGpGUso3IynNQ/watch?utm_content=DAGxvYj7uQU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=ha9482093c7

Creating a world of better experiences through

frictionless, tailored and accessible technology

OUR VISION

We are the market leaders in delivering great
experiences through technology that puts people first

OUR VALUES

Better, Together, Different




At three rocks, we believe business works best when it works for
people - our customers, their customers, our own team, and the
communities we're part of. That belief is at the heart of our values:

better, together, different.

e Better means we're always looking for ways to improve - never
standing still.

e Together means collaboration is a given, because the best ideas
grow from muiltiple perspectives.

e Different means we're curious and willing to explore new
approaches, knowing that every effort is a chance to win or learn.

As an employer, we want our people to enjoy today while building a
future they're excited about. That's why we focus on the right conditions,
fair benefits, and opportunities to grow.

In our work, we design technology that helps people - never replaces or
works against them. We build with choice and inclusivity in mind;
creating positive, frictionless experiences that benefit customers,
employees, and the bottom line alike.

Our B Corp journey is one part of a bigger commitment: to run a

business that delivers great work, treats people well, and leaves things
better than we found them. We take that seriously - but not so seriously

we can't enjoy the process.
Seotte Moncaster
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B Corp journey
begins

Mental Health First
Aid support

Continuing to enhance
our employee benefits

Launched new e-
learning platform

Cyber Security, GDPR,
H&S for remote workers,
EDI, Environmental
Awareness

Introduced PMI Scheme
& improved Life
Assurance cover

Sponsorship of 2 Mental
Health First Aiders

Showing our
commitment to people,
planet and profit

'Team Together' group
formed

Performance
reviews updated

Redesigned the
performance review
process

Client Feedback Survey
launched

What do our clients think
and how can we improve?

Introduced 9-day
fortnight

Embracing flexibility
and work-life balance

Programme of events
to support wellbeing

Equity, Diversity &
Inclusion

Improved
focus

New charity
partnership scheme

Enhanced governance
& reporting structure

Refocussing our
commitment to
community

Empowering our
people to run the
business

Better understanding and
supporting our diverse
workforce with 2 new
surveys

Virtual Office
Stewardship, Ethical
Marketing

Certified

Achieved B Corp
Certification!

Improving our
community engagement

Employee ownership
scheme launched

Launched three rocks
Academy

100% of employees
offered shares in
three rocks

Charity volunteer time
off available to all
employees

We are officially B
Corp!

Supporting
underrepresented
communities into our
industry




OUR B GORP SGORE

GOVERNANGE ﬂﬁn@
WORKERS  J0./
COMMUNITY ”
ENVIRONMENT 7.0
CUSTOMERS &3

Find out more about our scores here

80 Qualifies for B Corp



https://www.bcorporation.net/en-us/find-a-b-corp/company/three-rocks-ltd/

191 YEAR KEY AGHIEVEMENTS

9-day fortnight Enhanced our 24 potential B 5796 have been
mtroduce_d to enhance Governance and days gitted at three rocks
work/life halance reporting structures to charity 5+ years; 26%

via our have heen here

100%o of our team agree £4K donated to Volunteer more than 10

that three rocks is a good our charity Time Off

company to work for partner, Sands Policy Employee
OWIIBI'SIIill

2 surveys launched: Sexual New virtual office Achieved scheme
Harassment and Diversity stewardship policy 150 27001 launched




KEY AGHIEVEMENTS TO DATE

Employee ownership scheme launched The' 7T diwy fartnight gives me the Helllityy
D Mg plns not Mt b wedkend ind A
Private Medical Insurance introduced Wwe, pdditioned e with W7 ‘LMlLVJ-

Employee feedback survey

Enhanced Life Assurance cover

Intro of Sexual Harassment Survey & e-learning

Appointed 2 Mental Health First Aiders
9 day fortnight introduced

New HR information system




OUR TEAM IN NUMBERS

Team Together in-person meetings a
year

monthly team socials

of our team work a 9 day
fortnight

of our team took a paid day off to
83%0

celebrate their birthday

1000/0 of our team feel three rocks is a safe

place to work

1000/0 of the team trust their colleagues to

deliver on commitments

COMMITMENTS FOR THE YEAR AHEAD

Improve employer pension contribution % to improve
employees' retirement prospects

Introduce Career Development Programme open to all
employees

Continuing to build our Academy by rolling out a Grad
scheme and relaunching our Apprenticeship programme



KEY AGHIEVEMENTS TO DATE

Introduced an Ethical Marketing Policy

Client Feedback Survey launched

Improved our service quality with ISO 27001 and Cyber Essentials

Bty vt wtput -
Mmost everyy et v
pugs e produetd his
beon A A Thntistie

Sondard. T sy rendlyy
M}yrw(w/ Wow SwiFt andd
r(,smv\swc the o g ¢,

Client feedback survey



OUR GLIENTS IN NUMBERS

of clients have been with us for 5+ years

satisfaction with quality product and
technical expertise

valued partnerships nurtured to enhance
our offering into something greater than
we could achieve alone

COMMITMENTS FOR THE YEAR RHEAD

Implement Client Service Improvement
Review to identify where we can do better
when working together

Improving accessibility of our products using
WCAG (Web Content Accessibility Guidelines)

Cyber Essentials Plus certification to further
enhance our data security expertise to benefit
clients and their compliance

Develop relationships with other B Corps to
engage clients in being a force for good



é‘pwwc we best ehned b Sueedss

LS wWith tvervne warking tgether, §
We L $trong Framanrks 4 endure
Mignment. The B carg Gverninet

Stndirds hwe guided us B be

Strnger A over in this rw)”
KEY AGHIEVEMENTS TO DATE Sott Muncaster, D

Sharing success: We launched an EMI scheme so all employees have the option to own part of our business

We put in place a formal Board: Enhancing our governance structure

‘Run The Business’ formed: A senior management team responsible for the day-to-day operations and

application of the product roadmap
Compliance and risk management: ISO 27001 & Cyber Essentials

B Corp certification: A demonstration of our intentions for good governance




OUR GOVERNANGE IN NUMBERS ~ GOMMITMENTS FOR THE YEAR AHEAD

ESG strategy evolution
A fundamental part of our strategy to ensure we are using our
business as a force for good

Embracing a new business model so we are scalable and
sustainable with accessible products; and increased
environmental and community focus

Recreating job descriptions for all employees incorporating
our ESG commitments

GOVERNANGE




KEY AGHIEVEMENTS TO DATE e b s s ur
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The Virtual Office Stewardship Policy was approved by the Board
to cover environmental awareness for homeworking, recycling and

waste, energy usage, reducing travel emissions among other things ESG ?VW{%VJ W/_N L
emmitted b making
We introduced an Environmental Awareness e-learning module slmqﬂwm{ SArides farwirdd in

the nelt 12 wonths,

Will Cleare, Head of HR

ENVIRONIVIEN




COMMITMENTS FOR THE YEAR AHEAD

Engage a sustainability expert
Create ESG framework

Review and assess our use of Al, its impact, and publish
a report with key insights and recommendations

Review Virtual Office Stewardship Policy and increase
education and awareness
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KEY AGHIEVEMENTS TO DATE

We committed one of our quarterly in-person team meetings to discussing B Corp which led to implementing our
Volunteer Time Off Policy

Introduced Diversity Survey to better understand and support our diverse workforce

Launched the ‘Academy’ to find new talent and upskill our team, encouraging young people in the industry and giving

them opportunities they may not find elsewhere
Reintroduced charity partnership scheme

Continued our partnership with local school providing work experience opportunities

S
1
\ ) y
A g e |
- “ & 1
2 ) e
E . it i ¥ 2
| y »
i - | - v
3 e | i 1
9 . i l I | L ||
c R & F i
s 0 - k 3
K > N5 Y . L,
= = A . I i \
: . i \;
k" =% ul 1 ]
=" W = = 5
: = ¥ § s
i Yy
T oEd
W /
7 Ly 4
N | f
. |
§
r o
F




A gt cngrtulations
M MSINg Sueh
fandnstie mmpunt.
Thrk su 0 Verpng
pt e reks far v
HNLTS Sud T

Sands

U F
[ ]
s
fa

COMMITMENTS FOR THE YEAR RHEAD

Everyone will have the opportunity to spend a day
volunteering for a charity and impacting the community

Diversity target - increase female STEM roles to 20%

M Continuing to match charity donations

COMMUNITY




PURPOSE IN PRODUGTS

DESIGNED FOR A POSITIVE GOMMUNITY IMPAGT

Bosses pay for systems, so their needs are always covered, and no one forgets
guests. But we believe the best solutions are designed with employees’ and the
wider community’s needs considered too.

For example, we designed automated ordering solutions that increase tipping,
working in partnership with TiPJAR to enhance experiences for team and
Increase tips.

"‘\owx pruindlyy ineressed vy the Lhegotionad wark that three reks are
Aing. Thar errtnership during the ereation o we ultimate Gude w7 Wﬁm@
WS vMumle, bringing el nsight, and erentivity in & Wiy that truley
highlights ow Aigping eon make b el disterinet 4o budingsses ind thar
tms. Were thelted B eantinue e calldaradion and tlplre the great thingg
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Dan Hawkie, Chief Commerical Officer at TiPJAR

We want our products to
provide:
e Better service
e Fewer mistakes
e No delay on bills
e Faster table turn at busy
times
Increased spend per head
Increased security and
safety
Increased bottom line

We also include positive
purpose in our product
roadmap, eg:

e Labour scheduling that
meets individual team
members’' work/life needs

e Enhanced allergen
tracking to end-of-shift
food donations to
charities
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CONTAGT US

PH““E 01865 632643
WEBSITE
EMnIl hello@threerocks.co.uk



tel:+441865632643

