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This is a satirical talk, presented in a quirky, anti-fact postulation style.
Please appreciate it in the right spirit and be sure to be entertained and educated!

So, here goes...
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You must have heard the horror stories of DevOps...
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Let's look at one such relic...




ACCELERATE

State of DevOps

2019

Deloitte. sumo logic =] redgate

cloud ..  “armory Datical @ New Relic.

Google Cloud



https://cloud.google.com/blog/products/devops-sre/the-2019-accelerate-state-of-devops-elite-performance-productivity-and-scaling

People across the world are now speaking out...
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E Consistent with last year, North America accounts for

L roughly half of all respondents, followed by EU/ UK
at 29%. We see a drop in responses from Asia, falling
from 18% last year to 9% this year.
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“Elite Performers” are the worst effected by DevOps...

Aspect of Software Delivery Performance*

On-demand
(multiple
deploys per day)

Less than
one day

Less than
one hour

0-15%"<
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High

Between once
per day and
once per week

Between one
day and
one week

Less than
one day®

0-15%"¢

Medium

Between once
per week and
once per month

Between one
week and
one month

Less than
one day®

0-15%¢¢

Low

Between once
per month and
once every six
months

Between one
month and
six months

Between one
week and
one month

46-60%




Elite performers perform poorly as compared to low performers

208 106

TIMES MORE TIMES FASTER

frequent code deployments lead time from

commit to deploy

2604 ]

TIMES FASTER TIMES LOWER

time to recover from incidents change failure rate

(changes are /7 as likely to fail)

I Throughput [l stability
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Their “Change Fail Rate” is also really really low

DEPLOY FREQUENCY LEAD TIME FOR CHANGES

DEPLOY FREQUENCY:

B . 1 = Fewer than once per six months

6_

|

2 = Between once per month
and once every 6 months

[

3 = Between once per week and once per menth

|

4 — e 4 - 4 = Between once per day and once per week

5 = Between once per hour and once per day

:

6 =0n demand (multiple deploys per day)

DEPLOY OFTEN
LEAD TIME

_—— LEAD TIME FOR CHANGES
1 = More than six months
2 = Between one month and six months
3 = Between one week and one month
4 = Between one day and one week

LOW  MED  HIGH  ELITE LOW  MED  HIGH  ELITE ol

TIME TO RESTORE SERVICE CHANGE FAIL RATE

6 = Less than one hour

TIME TO RESTORE SERVICE

1 = More than six months
6 . B . 2 = Between one month and six months
—— —_— 3 = Between one week and one month
—— 4 = Between one day and one week
—r—

5= Less than one day

4 A 6 = Less than one hour

N CHANGE FAIL RATE
1=76%-100%

CHANGE FAIL USER

1

2=61%-75%
2 = 2 - 3= 46%-60%

4 =31%-45%
5=16%-30%
6 =0%-15%

LOW MED HIGH ELITE Low MED HIGH ELITE
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There are 1000+ proof points that DevOps fails...

Let me present 5 today.
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1 . DevOps has not delivered any business value




Delivering...

“100's of microservices

1000's of daily production changes
10,000’s virtual instances

100,000's customer interactions/min
1,000,000's customers
1,000,000,000's time series metrics”

Leading to...
“10,000,000,000's hours streamed”

Supported by...
“10's Ops Engineers
0 Network Ops Centres”

Source: How Netflix thinks of DevOps
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https://www.youtube.com/watch?v=UTKIT6STSVM

Each of the Unicorns show such
gory results! L




Its hard to find any success stories elsewhere either...

devops success stories 2020 X !, Q.

Q Al [] Videos [E News [J Images ) Shopping : More Settings  Tools

. About 8,310,000 results (0.35 seconds)
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2 . The pandemic has further exposed its lack of growth




o€ 00P°
Q DevOps Agility Shines in the Midst of a Pandemic

@ BY TOBIAS DUNN-KRAHN ON JUNE 5, 2020 — 0 COMMENTS

https://devops.com/devops-agility-shines-in-the-midst-of-a-pandemic/

AN
\ How DevOps Boost Business Deliveries During COVID-
/A 19?

By Veritis : Published on 28th May 2020

DevOps Market to Remain
Robust as COVID-19 Leads to 7,o<‘e°

Growth in Digitization | DevOps 5©
. ~ How Is DevOps Surviving Corona?
Ma rket SIze' Sha re' Cha I I enges In this short editorial, we takpe a look at how and w?y businesses that are practicing

a nd opportu nities DevOps are having more success in the middle of COVID-19.

https://www.wfmj.com/story/42292044/devops-market-to-remain-robust-as-covid-19-leads-to-growth-in- @

digitization-devops-market-size-share-challenges-and-opportunities
@y

< How DevOps Can Benefit Your Remote Team During

COVID-19
Jolane Rutherford m

https://itchronicles.com/dev-ops/how-devops-can-benefit-your-remote-team-during-covid-19

https://dzone.com/articles/how-is-devops-surviving-corona
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https://devops.com/devops-agility-shines-in-the-midst-of-a-pandemic/
https://dzone.com/articles/how-is-devops-surviving-corona
https://itchronicles.com/dev-ops/how-devops-can-benefit-your-remote-team-during-covid-19/
https://www.wfmj.com/story/42292044/devops-market-to-remain-robust-as-covid-19-leads-to-growth-in-digitization-devops-market-size-share-challenges-and-opportunities
https://www.veritis.com/blog/how-devops-boost-business-continuity-during-covid-19/
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1 . AlOps/Analytics - Continuous Integration - Security
Aja
Atlassian Jira
Align

3 4

Dav |Tp

Digital.ai Targetprocess
VersionOne

. Artifact/Package Management - Database Management . Serverless/PaaS

- Cloud - Deployment . Source Control Management

. Collaboration . Enterprise Agile Planning - Testing Azure DevOos IETRCE Dk e

- Configuration Automation Issue Tracking/ITSM . Value Stream Management

- Release Management -

Broadcom
Rally

24

Mt Ht Rho |Lb

Microsoft Red Hat orp Red Hat Liquibase
ble OpenShift

AppDynamics | Sonatype Azure Atlassian Che A ouc Amazon
Nexus Confluence C on EKS

64 En

Dh c e |Azk

Dynatrace Docker Hub OAX Stack ashiCorp Azure AKS Quest Toad
Overflow

s | 82

Gr |El | ‘ ' Gk Db

Grafana Elastic Ox ack Sal as orp ashiCorp Google GKE 1 DBmaestro
ELK Stack N

Os Open Source Fr Free Fm Freemium Pd Paid En

97

Ab

Azure CircleCl Atlassian
DevOps Code

Sl

Tricentis i Sauce Labs Compuware
Tosca Topaz

https://digital.ai/periodic-table-of-devops-tools
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https://digital.ai/periodic-table-of-devops-tools

Nor is there any comprehensive reference architecture

Level 5 DevSecOps Reference Architecture

(O sonatype

https://www.sonatype.com/referencearchitecturetestdrive
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https://www.sonatype.com/referencearchitecturetestdrive

4 . It's limited to the standard Java/.Net/new age stacks

——

< = class="container">

. class="row">
< . class="col-md-6 col-1g-8"> <!—- BEGIN NAVIGA
< v id="nav" role="navigation">
< >

<! i><a href="index.html">Home</ ></ >
<! i><a href="home-events.html">Home Events</ ></ '>

<l i><a href="multi-col-menu.html">Multiple Column ne.r.u
<li class="has-children"> <2 href="#" class="current":

<> :
<l i><a href=“ta11-button—header.html >Tall But

(1) /

is<s href="image-logo.html">Image Logo</“><

:} ;.):iass#'active”x href="tall-logo.html >Ta
</u'>

</ >

Ls</ >
< classz"has—children“> < href="#">Carouse

html”>Variab

<ul> \ ‘. f.-="variable-width-suder. t oo


https://pixelcrayonreviews.blogspot.com/2019/09/java-vs-net-who-will-reign-in-future.html

(G:ea rset : 4
salesfo rce ) copaDO S | “ ROCket

SoRABIT

Conbinuous Delrvery for SaasS Platforms

N = EDatical Z Liquibase
ORACLE T FLexDeprLOY

Disclaimer: This list is for illustrative purposes only and is based purely on my research. I'm sure there are other competent products in each category
and many other categories.
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4. And it does not even pay well
-.p“ ' . |

B

-


https://pixelcrayonreviews.blogspot.com/2019/09/java-vs-net-who-will-reign-in-future.html

“Site Reliability Engineers and DevOps specialists
remain among the highest paid individual contributor
roles”

2020
§ Developer
— SUTVEY

In February 2020 nearly 65,000 developers
told us how they learn and level up, which
tools they’re using, and what they want.
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https://insights.stackoverflow.com/survey/2020

he
Dice 2020

eCh S a I a r “DevOps specialists and site reliability engineers are
y among the highest paid, most experienced developers

most satisfied with their jobs”

https://marketing.dice.com/pdf/2020/Dice 2020 Tech Salary Report.pdf
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https://marketing.dice.com/pdf/2020/Dice_2020_Tech_Salary_Report.pdf

5. The carrier path is also not well defined


https://pixelcrayonreviews.blogspot.com/2019/09/java-vs-net-who-will-reign-in-future.html

In fact, no one is even asking that question!

Home 0 % 7| Answer 883 Spaces Q Notifications

Quora

Quora uses cookies to improve your experience

DevOps Engineer DevOps Roles DevOps Career Advice /Z

How is "DevOps Engineer" as a career path? How is career
advancement for a DevOps engineer?

YV, Answer &) Follow -8  »Q Request (O XV 4> ooo

https://www.quora.com/How-is-DevOps-Engineer-as-a-career-path-How-is-career-advancement-for-a-DevOps-engineer
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https://www.quora.com/How-is-DevOps-Engineer-as-a-career-path-How-is-career-advancement-for-a-DevOps-engineer

HOW DO I BUILD

A CAREER

In DevOps ?

A practical handbook to help start or scale
your DevOps career

There is just this one, lousy book,
available on Amazon worldwide!

(pardon my little advertising plug €)
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Hopefully, this has helped you confirm what a total failure DevOps is!


https://pixelcrayonreviews.blogspot.com/2019/09/java-vs-net-who-will-reign-in-future.html




