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Who is this 
presentation 
for?

Executive starting DevOps journey and 
looking for business justification 

DevOps practitioner interested in 
assessing your performance against 
industry peers 

Customers & Partners exploring DORA 
and the Google Cloud Application 
Modernization Program (CAMP)
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State of 
DevOps

cloud.google.com/devops

https://cloud.google.com/devops
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1 The industry continues to improve,
particularly among the elite performers.



© 2020 All Rights Reserved. 5

DevOps has 
crossed the chasm
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2 Delivering software quickly, reliably, and 
safely is at the heart of technology 
transformation and organizational 
performance.
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Measuring DevOps Performance

Speed Stability

Deployment 
frequency

Lead time
for changes

Time to restore 
service

Change
fail rate

Availability

Availability

Service OperationsSoftware DeploymentSoftware Development
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Elite 
Performers
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3 The best strategies for scaling DevOps in 
organizations focus on structural solutions 
that build community. 
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Find the Right 
Information to 
Solve a Problem
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4 Cloud continues to be a differentiator for 
elite performers and drives high 
performance
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Five Essential 
Characteristics 
of Cloud 
Computing
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Only 29% of 
respondents met 
all 5 characteristics 
of cloud computing

On-demand self-service

Broad network access

Resource pooling

Rapid elasticity

Measured service
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Elite performers are 
24x more likely to 
have met 
characteristics of 
cloud computing
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5 Productivity can drive improvements in 
work/life balance and reductions in burnout, 
and organizations can make smart 
investments to support it. 
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Elite Performers 
favored open 
source vs 
proprietary

“Companies should be thoughtful about which 
software is strategic and which is merely utility”.

- Martin Fowler
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Intelligent 
automation has 
additive benefits
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6 There’s a right way to handle the change 
approval process, and it leads to 
improvements in speed and stability.
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DevOps An organizational and cultural 
movement that aims to increase software 
delivery velocity, improve service 
reliability, and build shared ownership 
among software stakeholders.
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cloud.google.com/devops

http://cloud.google.com/devops


Thank You!


