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We're a global company headquartered in
New York and Munich with offices around the world.

growth YoY customer teams 8 50% 4'2 51
0
2018 2019 June Sept
in sales employees $IM+ Snhap
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Confessio

We're touching POs so much

that | need hand sanitizer @’

Decisions about core processes in
our company are based on data
(except for the important ones)

Don’t tell anyone, but we

still do that on paper %

Our motto for on-time delivery

reporting is: fake it till you make it




S
e

is the heart of the

1
(|
“The world is filled with *
product C?mponles... :
Amazonisa .
process 17
” =
com pa ny.The New Yorker = E
“Is Amazon Unstoppable?” a.gl
October 10, 2019 8 éj

Y

<SC
ot s~



o G

) Process



The Shift in

Process Mining:
“From Analytics

to Outcomes

Moving beyond discovery
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Process Excellence PROCESS

o EXCELLENCE 4 celonis
Maturity Curve o enterprise
optimization
for business
outcomes

PROCESS
DISCOVERY
Visibility into
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PROCESS - mapping celonis
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Let’'s hot talk about
Process Mining.
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Let’s hot Let’'s talk
talk ab about
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atisfaction.




$1.2M

saved by
eliminating
maverick buying
and duplicate
invoices in 3
months

$1B

saved by
running nearly
5,000 annual
Cl projects
across entire
supply chain

O

vodafone

96%

perfect PO rate
(up from 73%),
85% touchless

invoices

-+ Celesticar

$770K

savings each
year by
automating
PO steps

Lufthansa

SM+

Passengers
on time by
orchestrating
ground ops
and fleets



Deep and
Rich Partner

Ecosystem

Thousands of certified
experienced implementation
consultants at partners are
ready to make you successful.
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Platform Partnership:
Digital Consulting

Innovative Celonis
DCP use cases like:

Tax Real Estate
Compliance Management
Money M&A
Laundering Diligence

GDPR
Testing

External
Audit

Digital Consulting
Platform

2000+
300+

750+

...since launch
in May 2019




G genpact + ce‘mis

Driving global outcomes

& impact together Digital and process
| — expertise in a variety
. - & - of end-to-end
A\ \ S services

s “,(
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Cutting-edge Process
Excellence platform

celonis.com/genpact



Let's

Chat

@celonis
#superfluidworldtour
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- Celonis
Innovation

Accelerating Excellence




Capture digital footprints
Visualize processes

Understand root causes

%
— Collect

To source systems
Transform data to event logs

Enable real-time connections

Deliver Outcomes
Through Process
Excellence

Automate tasks
Suggest intelligent actions

Proactive process interventions

nitor ==

O A—

Track key metrics
Benchmark continuously

Process conformance
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Insight
&

Intelligent
Action



There’s Two Sides
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There's Two Sides To Every Process
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Cash

Discounts
Customer Systems
On-board Migration
On-Time Order
Delivery @ Automation
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ACTION

Action
Engine

Process
Automation

Open Apps
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INTELLIGENT ACTION

4 )
Action
Engine

New!

Process
Automation
N

New!
ew!

Open Apps

New!
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What if we could achieve
better outcomes without
iIncreasing resources?




What if we could achieve
better outcomes without
Increasing resources?

#FrlctlonlessFuture




#HFrictionlessFuture c)

Sustainable
Growth




#HFrictionlessFuture ¢
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Democratized
Technology

4,2 5] Shap Users




#HFrictionlessFuture c)

Democratized
Technology

Announcing
FREE IBC
TRAINING!




#HFrictionlessFuture c

Excellence Today
& Tomorrow
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Become a Superfluid Enterprise

ate 1ge d IS

for change the status quo a community on business
outcomes

@celonis
#superfluidworldtour
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Partner
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System Integration Manager
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Executive Director for
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