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INTRODUCTION TO ENABLON



1 INTRODUCTION TO ENABLON ﬁ

B Asour EnasLoN

Enablon is a web-based tool used by Mondeléz for managing Audits and Action Plans, streamlining the tracking of compliance and the execution of corrective and
preventive actions (CAPA). The platform provides tools to organize, monitor, and validate activities related to risk management, regulatory compliance, and continuous
improvement, ensuring that processes align with the Corporate Quality Audit Policy

* Ensures compliance with Quality Policy requirements;

* Manage Mondeléz quality auditing process;

* Record and track Audit and Action Plans until completion; * Maintains global consistency in auditing processes;
* Ensure Root Cause Analysis and Efficiency Verification; * Reduces manual workload by replacing (partially or completely, depending on the
+ Manage sites and auditors' non-availabilities process) Excel and other offline solutions;

* Provides automated email notifications and reminders for auditors and auditees;

* Allows uploading Excel templates to auto-populate audit questionnaires in the
system;

* Enables direct linking of CAPAs to audit findings;
* Automates the CAPA approval process;

* Facilitates tracking, reporting, and task completion to prevent recurring issues.
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2 ENABLON MODULES, ROLES & PERMISSIONS ﬁ

Enablon’s platform features two key modules: Audit and Action Plan, each offering tools to organize, monitor, and validate related activities, ensuring that processes align

with the Corporate Quality Audit Policy. By integrating these modules, Mondeléz can efficiently track progress, maintain consistency across sites, and improve decision-
making through centralized data management

‘ Audit Module ‘ Action Plan Module

* The Audit Module provides complete management of the audit lifecycle, covering

planning, execution, and reporting;

* It enables users to create and schedule assessments and self-assessments, handle
non-availabilities, document and monitor findings, as well as generate reports
automatically through Power Bl integration;

* This module ensures a structured process to maintain compliance with internal
policies and regulatory requirements;

* [t streamlines the audit workflow with features such as automated reminders,

notifications, and integrated tracking of all audit activities.

The Action Plan Module is designed to streamline the follow-up process for audit
findings and other identified issues;

It allows users to efficiently create, assign, and monitor CAPAs, ensuring that each
action is directly linked to specific audit findings;

The module tracks progress, automates the approval process, and provides automated
reminders to the responsible parties;

This ensures all actions are completed and properly documented to maintain

accountability and prevent recurring issues.



2 ENABLON MODULES, ROLES & PERMISSIONS ﬁ

BB ACTION PLAN ROLES & PERMISSIONS

Roles and permissions define the levels of access and control users have within the system. Each role is assigned specific permissions that determine what actions a user
can perform within each stage of the module workflow, such as viewing, editing, submitting, or approving content. This structure ensures that users have the appropriate
access based on their responsibilities, maintaining both security and efficient workflow management

Action Plan Module — Permissions by Role

Action Plan Stages

Enablon Role MDLZ Role

Verificati f
Validation Do Action e |c.at|on o Closed or Archived
Effectiveness

Contributor Plant Employee Edit View Only Edit — if assigned View Only View Only
Verifier BU Quality Director Edit Edit View Only View Only View Only
Verifier Anyone assigned as ‘Verifier’ in the Action Plan Edit View Only Edit — if assigned Edit —if assigned View Only

Auditor Lead Audito Edit Edit View only View only View only



2 ENABLON MODULES, ROLES & PERMISSIONS

BB ACTION PLAN ROLES & PERMISSIONS

‘ Action Plan Module — Actions by Role

Enablon Role

Contributor

Verifier

Verifier

Auditor

MDLZ Role

Plant Employee

BU Quality Director

Anyone assigned as ‘Verifier’ in the Action Plan

Lead Auditor

Actions

In the ‘Draft’ stage:

* Create and update an Action Plan Draft

* Submit the Action Plan for validation

In the ‘Do Action’ stage, only for the Action Plans where assigned as owner or team member:
* Document actions progress and completion

*  Submit the Action Plan for validation (IM) or verification of effectiveness (EM)

In the ‘Verification (BU Quality Director)’ stage:
* Review the Action Plan

* Approve, reject or discard the Action Plan Draft

In the ‘Verification of Effectiveness’ stage, only for the Action Plans where assigned as verifier:
* Document actions effectiveness over time

* Archive or reject the Action Plan

In the ‘Verification (Lead Auditor)’ stage:
* Review the Action Plan

* Approve, reject or discard the Action Plan Draft
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3 BASIC ENABLON NAVIGATION H

‘ Enablon link: https://mondelez-az.us.enablon.io/mdlz/

Click on ‘PINGFED’ to login using your
MDLZ credentials

Enter your BP Account (with the
B @mdlzpartner.com domain), password
and press Sign On.

ondelez

@7 A Y
International
Username LAN-ID OR EMAIL

Password Hstwon

_ Staysigned in



https://mondelez-az.us.enablon.io/mdlz/

3 BASIC ENABLON NAVIGATION

B sasic NavisaTION

‘ Every Enablon page includes four key components in its interface to streamline navigation throughout the platform efficiently

Action plan > Action Plans > Tasks - 0

Profile: Contributor // Permission Group: Contributor

Workspace Navigation Filter by

Any v Select... v

2 GLOBAL FILTER BAR

T 3 WoRksRac

@ S+ KDMNI- Section 3: Personnel Faciliti Task Test Thursday ’ Pires Claudinei

@ / - KNR-Section: Test Section Task Test 2 Sept:::::rljat.e;o‘;: &  Pires Claudinei 4 MAIN MENU

2 of 2 results displayed

+ Add a new Subtask




3 BASIC ENABLON NAVIGATION

B sasic NavisaTION

The Header is a banner located at the top of the interface that indicates your current location within the site and provides access to the More Options menu and the

Information panel

Action plan > Action Plans > Tasks

Profile: Contributor // Permission Group: Contributor

Display of your current location within
the site. For users with multi-profile
accounts, it also displays the current role
(permission group) in use

Allows the user to add the currently
displayed page to favorites, change its
display mode, export, and import
information

Gives general information about the

currently displayed page




?

3 BASIC ENABLON NAVIGATION

B sasic NavisaTION
2  GLOBAL FILTER BAR

The Global Filter Bar allow users to navigate to site workspaces, filter record lists, and perform a in depth page search

Workspace Navigation Filter by Q
Any ~ Select... b4

The Global Filter Bar is not available when viewing Dashboard Walls. Additionally, certain options may not be
displayed on specific pages, depending on the context or the type of content being accessed

Enables users to navigate to local site
workspaces

When a list of records is displayed, users
can filter the list based on one or multiple
general criteria. The ‘Filter By...” option
will only appear if the records have
criteria that can be filtered

Allows users to perform a detailed search
of records on the current page based on
multiple criteria. This is different to the
‘Global Search’ option available from the
Main Menu




3 BASIC ENABLON NAVIGATION ﬁ

B sasic NavisaTION
3 WORKSPACE

? The Workspace is the area of the page that displays its content. If there are too many results, they will not be displayed; the user should filter them using the Global Filter
] Bar

u PROJECT MAME TIME LEFT £ OWNER Scro” Vertica”y and horizonta“y on the page to

. view all its contents
@ # -+ KDNI - Section 3: Personnel Facilities Task Test Thursday ’ Pires Claudinei

. . ) Completed on
[ ® S ++s» KNR - Section 0: Test Section Task Test 2 P «

Pires Claudinei
September 8, 2024

2 of 2 results displayed

+ Add a new Subtask
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Saved

Pages

Action Plans

3 BASIC ENABLON NAVIGATION H

B sasic NavisaTION

X* SAVED

History

X

The Main Menu is located on the left side of the Enablon website and remains static as you navigate the interface. It provides access to the modules, as well as
to favorites, workspaces, dashboards, reports, global search, help, and account information

®  HOME
Home

Clicking on this icon directs the user to the Home page, which displays report dashboards based on the user’s configuration

Clicking on this icon displays the user’s favorites and recently visited pages. The Saved drawer includes two tabs:

Pages — This tab displays a list of links to your favorite pages, which are bookmarked by selecting ‘Add to Favorites’ in the More Options
menu. The list is shown in the order the pages were added, and you can remove favorites by hovering your mouse over them and clicking the

Xicon

History — This tab shows a list of all recently visited pages, with the most recent at the top. If you revisit a page already listed in the History

tab, it will not be moved to the top



3 BASIC ENABLON NAVIGATION H

B sasic NavisaTION
4 AN MENU

+2  WORKPLACE

Clicking on this icon displays a list of your recently visited local site workspaces (if any) along with an option to search for a specific local site

X
What site would you like to work on?

Q_ Type at least 3 characters

@ Welcome to Workspace Navigation
You can find the Workspaces you have access to

Most visited workspaces Audit

90000000000 - Repco-Salina-US ©)




3 BASIC ENABLON NAVIGATION ﬁ

B sasic naviGaTION

5= APPS

Clicking on this icon opens a list of the modules

Home

When you select a specific module (Action Plan in this example), a menu appears beneath the module's name. This menu includes the relevant sections and pages
associated with the selected module

% x P .
. roplcaion Sutcher Features of the Apps drawer include:
Action plan W
Aetion plen N X An Application Switcher dropdown list at the top of the Apps
_ AP Dashooards Application Switcher
Audit _ drawer. This enables users to navigate between Enablon
~ Information Sharing Action plan ~
Shared Functons o WewS applications/modules
~ Action Plans Action plan
Tracks A
~ Users Audit
~ Application Labels Shared Functions
~ Shared Configuration Tracks

The ability to pin/hide the menu by clicking on ‘Hide Menu’ in
R ¢Z Hide Menu
€= Hide Menu bottom of the Apps drawer




3 BASIC ENABLON NAVIGATION H

B sasic NavisaTION
4 AN MENU

3. REPORTS

Clicking on this icon gives access to the Report Library for each module

2 " SEARCH

Clicking on this icon opens the Global Search bar. Type in at least 4 characters to find items across the Platform

Global Search

O\ Type at least 4 characters




3 BASIC ENABLON NAVIGATION H

B sasic NavisaTION

@ ACCOUNT

Account

Clicking on this icon opens your Account menu. It includes:

My Profile

Profile

(O Auditor

@ Central Adm

() Contributor

() site Coordinator
() Verifier

Smart View

Software

About this Software

Sign Out

My Profile — Links to your My Profile page, where you can view and edit your login information and other account details

Profile — Allows users with a multi-profile account to view the profile they are currently using and easily switch between profiles

Smart View (off/on) — Enables you to toggle Smart View on or off. When activated, it displays a dashboard with a list of smart cards upon
opening an application, instead of the default dashboard showing reports

About this Software — Displays the current version of the site

Sign Out — Logs you out entirely from the Enablon platform, closing the current application and any other Enablon applications you have open



seemalsiessev iy 3 BASIC ENABLON NAVIGATION ﬁ

‘ This list includes some of the most used icons for navigation

Eye Icon (View Details)

Pen Icon (Edit)

Cloud with Down Arrow Icon (Export)

Cloud with Up Arrow Icon (Import)

Magnifying Glass Icon (Select Values for field)

Calendar Icon (Select date)

Approved Icon

B L E LD D N6

Paper Clip Icon (Upload a new file to field attachments)
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4 USEFUL ENABLON FEATURES ﬁ

B ravorites

? It’s useful for plants to save the Assessment Results and Action Plans pages to their favorites for quick access, avoiding the need to follow all the steps to get to them
a

‘ To add these page to your favorites:

Audit > Assessment > Assessment Manager - )8

Content
Profile: Main // Permission Group: Central Administrator

Add to favorites
Workspace Mavigation Filter by Q
Any v Select... v

Print Mode

Scope Results Audit Plan

View »

Export b3

Import
] On the header of these pages, click on the 3 dots icon (...)

Admin

Form Factory

2 Click on “Add to favorites” on the dropdown menu that will be displayed Developer

Access Builder

Developer Mode




4 USEFUL ENABLON FEATURES ﬁ

§B ravorites

X
] Click on “Saved” on the Main Menu located on the left side of
the website. There, your favorite pages will be displayed

History




4 USEFUL ENABLON FEATURES
B rrers

‘ As explained in Chapter 3, the filter bar allows users to perform a detailed search of records on the current page based on multiple criteria. This is different to the ‘Global

Search’ option available from the Main Menu — it will only filter the results displayed on the given page, not across the whole website. To exemplify this feature, you will
learn how to filter Action Plans by Assessment

Audit > Follow Up > Action Plans
b ) permt -

'Y
I _ Audit > Follow Up > Action Plans - 8
Frafile o Group: € Profile: Contributor // Permission Group: Contributor
Workspace Navigatian Filter by
Q Workspace Navigation .
Any v | Select. v Exit Search %
Any bl
Select Al Advanced Search Expert Search
Legend " Recurring "= Project - Preventive = Project - Corrective [~ Project ‘
Entity Part of ~ Q
= tcheduled > not Started P ineragress v Completed
Stafus
B sbandoned
Entity's Third Axis

o The tahle contains 17761 records, there are oo many to be listed.

ThirdAxisCategory Internal

a
External
Supplier
Other W
Theme At least one: v Q

1 On the Filter Bar (bellow the header of the page), click on the

magnifying glass icon to display the filter’s criteria




4 USEFUL ENABLON FEATURES
B rrers

&
Audit > Follow Up > Action Plans - 0
Profile: Contributor // Permission Group: Contributor
Workspace Navigation 4 Geanl x
Any v 2 Click on Advanced Search to expand the filters
(2 J criteria

Search Advanced Search Expert Search

ORIGIN & SCOPE

Entity Part of v Q
Global Action Plan At least one: v O\
Scroll down to ‘Assessment’, then click on the
magnifying glass icon
Assessment All criteria: v o\

Questionnaire At least one: v | Q



4 USEFUL ENABLON FEATURES
B rrers

Assessment

Filter by I Search I

‘ The Assessment pop-up page will be displayed

. ‘ ’
NAME ASSESSMENT THEME | QUESTION SCOPE ENTITIES PERIOD START DATE ~|END DATE |STATUS CIICk on SearCh
. IM DUMMY
QCMS IM Audit,
Test Bruno (HSE Assessment) E HSE Assessments ) SITES FOR 2025.23 01/07/25 27/02/20 ’
QCMS Audit Results TESTING

379-45661 - QCMS Audit -

i - . QCMS IM Audit, .
Crediton - MEU - Crediton - UK E Corporate Audit ) Crediton plant Q1 2025 03/03/25 07/03/25 »
March 2025 QCMS Audit Results
- arc

707-45804 - QCMS Post Audit

X E . . Pilot Plant
Survey - Thane Pilot Plant - il Corporate Audit Post Audit Survey - Q12025 28/02/25 30/03/25 >
ane
AMEA - Thane - IN - Jan 2025
379-45661 - QCMS QSI- i
. . E . QCMS Quality .
Crediton - MEU - Crediton - UK Corporate Audit Crediton plant Q1 2025 26/02/25 07/03/25 >

System Information
- March 2025

HSE2 Risk
Management, HSE7
Gap for Contractor
Management, HSES
Management of
Change, PS3 Permit
to Work
Assessment, PS4
Machine Guarding
& LOTO, PSM2-3
Combustible Dust,
PSM3-3 Ovens,
PSM4-3 Assessment

w « [ - =2 . 2 o o
Cancel + Select some Items before Continuing



4 USEFUL ENABLON FEATURES
B rrers

Assessment 5 Enter the Assessment Name on the ‘Name’ field. When you don’t have
a the exact name for the Assessment, you can change the option from
it Seareh “Starts with” to “Contains” and enter the Plant Name
ASSESSMENT IDENTIFICATION
Name  Starts with ~ | |
Assessment 1D tarts with ~ i Starts with e ASSESSMENT IDENTIFICATION
Objectives Q
Assessment At least one: v Q Name Contains ~ Curitiba
Contains
ASSESSMENT SCOPE -
Does not contain
Assessment Theme At least one: v
Corporate Audit a
External Audit (Certification, Regular Audit, Customer Audit (ISO)) Eq ual ‘to
HSE Assessments v
Snapshot At least one: v
14/02/25 11:00:00 QCMS Audit - IM Sites ~
14/02/25 10:00:00 QCMS Audit - EM Sites
07/02/25 10:29:27 Technical Standards Cross Assessment 2025 - Svoge Plant
Question Scope Part of v q . ‘ , . .
Click on ‘Search’ to display the filter results
Entities Part of - QL

Search Clear
v

Cancel + Select some Items before Continuing



4 USEFUL ENABLON FEATURES
B rrers

Assessment ‘ A list of results matching the filter criteria will be displayed
a
n
2E Audit - Dummy - , SUPPLIER Select the desired assessment by marking the checkbox
« NAE- Michigan - USA -December Corporate Audit SQE Audit, SOE DUMMYSITES Q4 2024 13/12/24 14/12/24 v
Audit Results FOR TESTING -
TIER 1
12345 - QCMS Audit - Dummy - QCMS IM Audit,  EM DUMMY
NA - Michigan - USA -December Corporate Audit QCMS Audit SITES FOR Q4 2024 26/11/24 29/11/24 v . T T
2023 Results TESTING Click on “+ Add the 1 Select Item
HSE2 Risk

Management, HSE6
Emergency
Management, HSE7
Gap for Contractor
Management, HSES
Management of
Change, PS3 Permit
to Work
Assessment, PS4
Machine Guarding
& LOTO, PS8
Pedestrian Safety,
PSM2-3
Combustible Dust,
PSM3-3 QOvens,

PSM4-3
Assessment
. Anhydrous
Technical Standards Cross K
E Ammenia Safety, IM DUMMY SITES
Assessment 2024 - BIMO Plant i) HSE Assessments 2024 11/11/24 02712724 v v

PSM5-3 Hazardous  FOR TFSTING

Cancel + Add the 1 Selected item




4 USEFUL ENABLON FEATURES
B rrers

Assessment Al criteria: v ; - - Q The selected Assessment will then be
12345 - SQE Audit - Dummy - NA - Michigan - USA -December 2023 im| d . “ ” e
isplayed in the “Assessment” field

Questionnaire At least one: v q
Click on “Search” to apply the filter
criteria
Question Title Starts with v
Answer Starts with hd
Finding Level At least one: v
Good practice A
Level 4-Low
Level 3-Medium
Level 2-High
v

Level 1-Critical

Action Plan Root At least one: v q

View:| Matching records VI Search I Export Clear Pick Result Fields
+ Add a new Action Plan

Save Query: Set as default query
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5.1 PROCESS OVERVIEW

«{ PROCESS WORKFLOW

Approved

Draft

Plant receives an email Plant fill out and submit the
notification on the launch date guestionnaires
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5.2.1 ACCESSING A QSI QUESTIONNAIRE ﬁ

EMAIL
NOTIFICATION

‘ An email notification will be received by the Quality Manager/CAPA Coordinator on the self assessment start date

Self-Assessment Notification Teste - IM Self Assessment is scheduled to start today: 30/05/24 Click on the link. It directly redirects you to the

assessment page. Then follow steps 3 and 4 to
noreply@enablonsaas.app access the questionnaire page
To @ Araujo, Bruno Machado

(i) You forwarded this message on 04/06/2024 15:50.
If there are problems with how this message is displayed, click here to view it in a web browser,

This Message Is From an External Sender

Do not click links or open attachments if the message is unexpected or looks suspicious.

-— The following message has been generated automatically —

Self-Assessment Notification Teste - IM Self Assessment is scheduled to start today, 30/05/24. Please take the necessary actions.

Item Reference:
- Assessment Manager [ehs]
Motification Teste - IM Salf Assessment: https://mondelez-pridev.ps.enablon.io/ehs/?u=/acs/Cmp&Usr RoleSet=14697&rid=1764




" tormaton 5.2.1 ACCESSING A QSI QUESTIONNAIRE

RESULTS’

‘ On the Enablon home page

Application Switchar
Audit A Click on ’Apps'

My Dashboards

] GO TO ‘ASSESSMENT

ste On ‘Apps’ or ‘Application Switcher’, select
‘ Y

w Information Sharing AUdIt

v Assessment

v Certification Information . ‘ )

Click on ‘Follow Up

~ Site Non-Availability

~ Follow Up

Assessment Results Click on ‘Assessment Results’

Findings

Input

Action Plans

Causes

Cnmnliance Watch

€= Hide Manu




5.2.1 ACCESSING A QSI QUESTIONNAIRE

SELECT THE DESIRED
ASSESSMENT

‘ The Assessment Results page will be displayed. It contains all assessments related to the user

Application Switcher X Type - -
ot . Assessment | Atleast one: v ] Click on the eye icon to select the desired
assessment
My Dashboards
Assessment Main Date 44} 4 DO/MMAYYY

. Assessment Theme At least one: v

Site Corporate Audit
External Audit (Certification, Regular Audit, Customer Audit 15C])
i R HSE Assessments
~ Information Sharing
Search Clear Pick Result Fields

~ Certification Information

~ Site Non-Availability
ENTITY = S5l EXPORI | IMPORT | STREN 5 OLVED| % DONE | MARK|MAX

Eh 2345 - QCMS Audit https//mondelez-

>

Follow Up
o= #  ++  EM DUMMY SITES FOR TESTING Dummy - NA - Michigan - USA - 7 T 16 6% 4] ] . il o/ /)
December 2023 u=/acs/Resultsfrid =47
Assessment Results kAT - EM - POST ALIDIT hitps://mondelez
® /- EMDUMMYSITESFORTESTING (oo 1 i e o 0 . azusenablonio/mdiz/t
= facs/ResultsAurid =47
Findings
| UAT - EM - AUDITOR R —
@® /- EM DUMMY SITES FOR TESTING ;;;':WFNT J i 5% 0 0 . azusenablonio/mdlz/;

Input o u= (aes/Resultsiirid - 47
hitps://mondelez-

ces EM DUMMY SITES FOR TESTING [=] UAT - EM - ALDIT ] i 23 0 0 . azus.enablon.io/mdlz/c

Action Plans = /acs/R id =47

httpsyfmondelez-
- 5 C STING 2 -EM - 7 —

Causes ® J/ EM DUMMY SITES FOR TESTING 8 UAT - EM - QS i [ as% 0 0 . azus.enablon.io/mdlz/;
u=/acs/Results&rid =47
hitps:/mondelez-

Compliance Watch [ @ /= EMDUMMY SITES FOR TESTING testing christelle 7 t 0% 0 (1] . azus.enablonio/mdlz
u=/acs/Results&rid =47

~ Offline Excel Module & of 6 results displayed

€= Hide Menu

https://mondelez-az.us.enablon.io/mdlz/go.aspx?v=/acs/CS_AssessmentRes...



5.2.1 ACCESSING A QSI QUESTIONNAIRE

ion about the selected assessment will be displayed

Scroll down to ‘Finding Click on ‘Questionnaires’

. = . = =
e Findings (1) Questionnaires (99)
At v : - E e con Inepar:
Wy Dastiaards
« Susngils u a
Sile Aaaplicalive Sedchi Man-Confarmities a
Auxdil ~ % Subned
“ Hint
~ Cartifizathon Infermation My Dashhoards _
L 73
ing .
s Bilw Rean-fnisadily & Appizatan Swtcher F - Sitn Ferding 37
-' ' oere R
St -
~ Falow Up
My Dashboards
! e, P
e, Ruesulls el Snints Awarded a
s Peding ~ Certification Information Max Points a
Frarg k wroe (NS
T  Irsomatizn Sharirg ~ Site Non-fAvailability
Paints Amardzd n
e " w Cerificatior. Infermation N -
rion Flans o bt u ~ Fallow Up Comments
s
Causes w il Man-Avaiabiity
[l Mssassmant Results try Brune Araujo {Central Adm} o 21/11/24 12:25:43
Cormalancs Warch ~ Falew Un -
- assessment Resalts bnk bt mongeler sz enablon armdlrion segity= isen/bes el ic=2
Findings
e TWhre Eucel M Asseszmant Resulls Lecstnlifid o Bram Avasio [Cvmteal Adm) o 2141128 12:23:43 -
€5 e Frengs et el bk e v g ik ey e e 6 nput L LR ST el
11 ranalis .
Irpat L N Action Plans
[
Actian Flars
Causes
Compliance Watch ACTICING  APPROVAL FNTITY  DFIFGATED ALIDNTOR | T4 MMENTS CUFSTIONMAIRE [ MARK MAX POINTS F W DONE  NON-CONF (5
Complianca Watch
[ i J CRRET R
w Dffline Fxenal Modula
o Mflin Fral Wil matian
42 Hide Manu 2 Hide Manu % CILIRARSY. (T en e
% uality Cantact
et T SeleTablSebecad 1) - = ¥ STESFONL  Nones — P o [ 2 L




5.2.1 ACCESSING A QSI QUESTIONNAIRE

SELECT THE DESIRED
QUESTIONNAIRE

‘ A list of all the questionnaires related to the assessment will be displayed

o ) »® Findings (0) a~
Application Switchar
o . Click on the pen icon to answer the
DELEGATED AUDITOR DI desired qu estionnaire
I DURMY
My Dashboards - v T N UAT - IM - Plant Cantact 000 o - 0 0
<Nones o
TESTING one asl Information
Site IM DUMMY
UAT - IM - Quality Contact
@& «  SITESFOR <Mone: 0.00 0 i i}
TESTING ones asl Information _ - -
w Information Sharing M DUMMY S I
- 1M - arent Company
@& v STESFOR <Monex> 0.00 o o ]
TESTING one asl Contact Information - - -
v Certification Information
1M DURMMY e
@ v SITES FOR <Nones = Plant Information 0.00 0 100% i 0
v Site Non-Availability TESTING ’
1M DUMMY .
® v SITESFOR  <Mone= - Site Details 0.00 0 o 100% [ [
~ Follow Up TESTING asl
I DURMY oY c e
.' SITES FOR N N - onsumer Inspire 0.00 0 0%
Assessment Results @m e “henes asl Quality (CI0) ) ! ¢
1M DURMY P
Findings ® S P simEesfFor <None=> — "7 Certification Information  0.00 0 0% 0 ]
TESTING
1M DU
Input o punMNY UAT-IM -  Integration lean Six
& P smEsFOR <Mone> . 0.00 ] 0% 0 [1}
TESTING asl Sigma (ILES)
Action Plans 1M DUMMY —
@ ¥ SITESEOR  <Mones . Food Defense 000 0 00% 0 0
TESTING
Causes 1M DUMMY
. (et
*® S P sTEsFOR <None= VAT - IM us ) .D.A cgistered 0.00 ] 0% 0 Q
TESTING sl Facilities Only
Compliance Watch
M DU UAT-IM -  Approved Testing /
® /7 P smEsFOR <None= - il 8/ 0.00 0 0% [] i
Offiine Exenl Madul TESTING a5l Laboratory Information
L na el noula
1M DUMMY UAT - IM Attach the Quality
€= Hide Menu @ v SITESFOR  <Mones - System Infermation 000 0 o100% 0 0
https://mondelez-az.us.enablon.ic/mdlz/go.aspx?v=/acs/CS_AssessmentRes..  TESTING form v



5.2.2 FILLING OUT A QSI QUESTIONNAIRE

é QUESTIONNAIRE

PAGE

HOW TO ANSWER THE QUESTIONNAIRES

r Y
Audit > Follow Up > Input > Approved Testing / Laboratory Information R Answer — Select ‘Information written in Comments on Answer’ or
refile: Contributor /f Permission Group: Cantributor —_—
, . one of the options available (depending on the question)
Workspace Mavigation
Any w
Assessment Start Date 21711724
Display Comments - Click on ‘Display Comments’ to make the

Assessment Period 04 2024 ‘ )L 0 o

Self-Assessment UIAT - IM - Q51 End Date : 30/71,/24 Comments On Answer fleld VISIbIe

Questionnaire Approved Testing / Laboratory Information 0% .

Status O p ot -") 0

Unanswered  Answered  Frevious Non-Conformity
Quick Filter
Toggle all: Comments | Attachments | Hide o o . .
Comments on Answer — Answer the question in this field
Laboratory Name: '/:'.U fw |
Ansiver Submit — Click on ‘Submit’ after answering all questions of the
Information written in Comments on Answer v “ =) i 5 q
D questionnaire

¥ Display Comments B Display Attachments Hide

Comments on answer KKK D

Save Submit Cancel



5.2.2 FILLING OUT A QSI QUESTIONNAIRE

é QUESTIONNAIRE
PAGE

HOW TO ANSWER THE LAST QUESTIONNAIRE

(ATTACH QSI FORM)

r Y
Audit > Follow Up > Input > Attach the Quality System Information form - A
Profile: Contributor /f Permission Group: Contributor Answer - Select lN ot Applicable’
Workspace Mavigation
Any w
e Display Attachments - Click on ‘Display Comments’ to make the

‘Attachments’ field visible

Assessment Period 4 2024

Self-Assessment UAT - EM - QSI End Date : 30/71,/24
Questionnaire Attach the Quality System Information form 0%

S
Status © p oraft oD

Attachments— Click on the paper clip icon to attach the QS| Excel form
and all materials requested in the notification email

Unanswered  Answered  Previcus Non-Conformity
Quick Filter
Togale all: Comments  Attachments  Hide

Attach the Quality System Information form

Flease attach the Pre-Audit Quality System Information, Supplier Information and 'Aﬂ fw submit _ Click on lsubmitl after attaching a” requ”.ed f”es

Finished Product Specification

Answer D
Mot Applicable d

¥ Display Comments =~ B Display Attachments Hide

Attachments r D

.,
Wit
-

Save Submit Cancel
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é QUESTIONNAIRE
PAGE

B oeaovines

‘ Quality System Information Deadlines in Enablon

Start Date Submission Limit Date End Date

18 days before the audit start date 11 days before the audit start date 1 day after the audit end date
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PROCESS OVERVIEW



6.1 PROCESS OVERVIEW ﬁ

«{ PROCESS WORKFLOW

A\ 4

A 4

a

S

‘ X X

Draft Validation Validation Do Action Verification of
BU Quality Director Lead Auditor Effectiveness
1./
b 4 b 4
Declined Archived

The QCMS Action Plans process operates through five stages: ‘Draft’, ‘Validation (BU Quality Director)’, ‘Validation (Lead Auditor)’, ‘Do Action’, and ‘Verification of Effectiveness’



6.1 PROCESS OVERVIEW

D asour sTaces

Draft

Stage Chapter 6.2

Stage Owner

Draft raiser & assigned Action
Plan owner

Stage Actions

Create or update the
Action Plan Draft

Submit the Action Plan
Draft for validation

Validation

(BU Quality
Director)

Stage Chapter 6.4

Stage Owner
BU Quality Director

Stage Actions

e Review the Action Plan
Draft

* Approve, reject or discard
the Action Plan Draft

Validation
(Lead Auditor)

Stage Owner

Lead Auditor responsible for
the Assessment used to create
the Action Plan Draft

Stage Actions

Review the Action Plan
Draft

Approve, reject or discard
the Action Plan Draft

Do Action

Stage Chapter 6.5

Stage Owner

Assigned Action Plan owner &
team members

Stage Actions

Document actions progress
and completion

Add evidences, update
status and insert
comments to the Action
Plan

Submit the Action Plan for
verification of
effectiveness

Verification of
Effectiveness

Stage Chapter 6.6

Stage Owner

Assigned verifier

Stage Actions

* Document actions
effectiveness over time

* Add evidences and insert
comments to the Action
Plan

* Archive or reject the
Action Plan
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K23 EMAIL NOTIFICATIONS

? An email notification is sent to the stage owner(s) every time the Action Plan moves to a new stage, whether it’s due to submission, approval, or rejection. When the

H notification is triggered, a message will appear in the top-right corner of the screen confirming the action

m Advanced Search

Entity

Entity’s Third Axis

ThirdAxisCategory

Theme

Sources

Findlings

Releated Task

Search Export

Expert Search

Fart of ~ Q
Q

Internal A

External

Supplier

Other N

Al least one: v Q

All criteria: w Q

Al criteria: ~ Q

Part of ~ Q

Clear Pick Result Fields ~ Save Querny: Set as default query

The Action Plan "KDNI - Quality system Cantrals” has been
edited.

The Action Plan has been submitted to the Users: Bruno
Arauje {Central Adm}. Vanessa Dossantos {Main}, Simaa
Horta {Central Admi, Lindsay Sparrow {Central Admg,
Claudinei Pires {Central Adm), Claudinei Pires {Cantributor,
Claudinei Pires {Verifier), Bernardo Rodriguez {Local Adm}

x

The Action Plan "KDNI - Quality system Controls” has been
edited.

The Action Plan has been submitted to the Users: Bruno
Araujo {Central Adm}, Vanessa Dossantos {Main}, Simao
Horta {Central Adm}, Lindsay Sparrow {Central Adm},
Claudinei Pires {Central Adm}, Claudinei Pires {Contributor]},
Claudinei Pires {Verifier}, Bernardo Rodriguez {Local Adm}

X



*Click on the chapter name to be redirected to it
*Click on the & icon to be redirected to the table of contents

Chapter 6.2

DRAFT

6.2.2 CREATING AN ACTION PLAN DRAFT

6.2.3 ACCESSING AN ACTION PLAN



6.2.1 STAGE OVERVIEW

« WORKFLOW STATE

A 4

Stage Owner

Draft raiser & assigned Action
Plan owner

Stage Actions

e Create the Action Plan
Draft

*  Submit the Action Plan
Draft for validation



6.2.2 CREATING AN ACTION PLAN DRAFT

] GO TO 'ASSESSMENT
RESULTS'

‘ On the Enablon home page

Application Switchar

Audit Click on ’Apps'
My Dashboards

ste On ‘Apps’ or ‘Application Switcher’, select
‘ Y

w Information Sharing AUdIt

v Assessment

v Certification Information . ‘ )
Click on ‘Follow Up

~ Site Non-Availability

~ Follow Up

Assessment Results Click on ‘Assessment Results’

Findings

Input

Action Plans

Causes

Cnmnliance Watch

€= Hide Manu




6.2.2 CREATING AN ACTION PLAN DRAFT

SELECT THE DESIRED
ASSESSMENT RESULTS

‘ The Assessment Results page will be displayed. It contains all Assessment Results related to the user

Application Switcher X Type ~ -
ot . Assessment | Atleast one: v ] Click on the eye icon to select the desired
Assessment Results
My Dashboards
Assessment Main Date 44} 4 DO/MMAYYY

. Assessment Theme At least one: v

Site Corporate Audit
External Audit (Certification, Regular Audit, Customer Audit 15C])
. R HSE Assessments
~ Information Sharing
Search Clear Pick Result Fields

~ Certification Information

~ Site Non-Availability
ENTITY = S5l EXPORI | IMPORT | STREN 5 OLVED| % DONE | MARK|MAX

~ Follow Up =) 12245 - Qoms audit https://mondelez-
o= #  ++  EM DUMMY SITES FOR TESTING Dummy - NA - Michigan - USA - 7 T 16 &% 4] ] . il o) /
December 2023 u=/acs/Resultsfrid =47
Assessment Results kAT - EM - POST ALIDIT hitps://mondelez
® /- EMDUMMYSITESFORTESTING oo 1 i e o 0 . azus.enablonio/mdlz/t
= /acs/Resultsfurid =47
Findings
| UAT - EM - AUDITOR R —
we+ EM DUMMY SITES FOR TESTING " J i 5% 0 0 . azusenablonio/mdlz/;
ASSESSMENT !
Input = faes/Resyltsirid - 47
) htips//mondelez-
@ /= EMDUMMY SITES FOR TESTING =] UAT - EM - AUDIT ] i 23 0 0 . azus.enablon.io/mdiz/y
Action Plans =/acs/R id =47
httpsfmondelez-
Causes @ /e EMDUMMY SITES FOR TESTING ERUAT - EM - Q51 : ; s 0 0 . azusenablonio/melzic
u=/acs/Results&rid =47
https://mondelez-
Compliance Watch [ @ /= EMDUMMY SITES FOR TESTING testing christelle 7 t 0% 0 (1] . azus.enablonio/mdlz
u=/acs/Results&rid =47
~ Offline Excel Module & of 6 results displayed

€= Hide Menu

https://mondelez-az.us.enablon.io/mdlz/go.aspx?v=/acs/CS_AssessmentRes...



6.2.2 CREATING AN ACTION PLAN DRAFT

3 GO TO FINDINGS’

‘ A page with general information about the selected Assessment Results will be displayed

Application Switcher X

ry
QFFLINE TEMPLATE

Audit w Entity I DUMMY SITES FOR TESTING Export & Import £ ScrOII down tO lFindingS'

Type Audit
Assessment UAT - IM - AUDIT

My Dashboards Assessment Theme Corporate Audit

Site FINDINGS

Strengths

w Information Sharing Mon-Conformities 17

~ Assessment

v Certification Information Total 326
Pending 297
% Done . 2%

v Site Non-Availability

~ Follow Up
Points Awarded 0

Max Points 4]

Assessment Rasults

Findings COMMENTS

Comments AN
Input
) Last modified by Bruno Araujo [Central Adm) on 11/12/24 12:32:21
Action Plans

Assessment Results link https:/mondelez-az.us.enablonio/mdlz/go.aspx?u=/acs/ResultsBrid=4764
Causes ¥,
L] M M L 28/39 results
€= Hide Menu Back Edit
v




6.2.2 CREATING AN ACTION PLAN DRAFT

ADD AN ACTION PLAN TO
THE DESIRED FINDING

‘ A list of all the Findings associated with the selected Assessment Results will be displayed

Cuestionnaires ()

ACTIONS QUESTION TITLE AU IT THEME| ENTIT LEVEL

Click on the plus sign icon to add a new
Action Plan to the desired Finding. It’s in
the last column of this table, so if you are

EM
UAT - EM C 1 DUMRY Test, test, test, Test, test, i i
®  [Section 1: General quirements | DA -EM = Camorate g e, test, best Tes, s, 25712024 unable to see it, either zoom out or scroll
AUDIT Audit o test, Test, test, test
TESTING to rlght
Section 2: P tic i £l
B on £ Fneumatic Conveyin
: . S . DUMMY ’
- f Systems- Pressure Systems - Air - UAT - EM Corporate SITES Level 3-
Under Pressure (Compressed  AUDIT Audit foR Medium n
B L
I TESTING
EM
DUMMY
. y . UAT -EM - Corporate . 1
@ /"  Section 4 Enwiranmental Air AT At SITES
TESTING
EM
Section 5: Special Gases (N2,  UAT-EM- € 1 DUbMY 2
echion 2 © special ASES (| ‘" arporate L
= S SITES 02712724
r AUDIT i
C02 and other gases) LD Audit FOR +
TESTING
EM
DUMMY
. X UAT-EM - Corporate . Level 4-
@ 7 Section & Water AUDIT it SITES Lo "
FOR
TESTING
EM
DUMMY
LIAT - EM - Corporate
@ /  Section T: Steam i Au;'?r SITES - 25012424
TESTING
EM
@ 4 Sectionl:G I Re UAT - EM Corporate [:#:‘;I;MY Level 3- M
EChIon 10 Lenera Hquirements AUDIT Audit Medium
FOR
TESTING
EM
Section 2 Determination of UAT-EM- € t 2L Level 3
E on £ atermination - - -arporate -
® 7 Eeaininn needs far inlec ALIRT At SITES Medium X

B
4

https://mondelez-az.us.enablon.io/mdlz/go.aspx?v=/acs/CS_AssessmentRes... L

coTine



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

8B reuireD FiELDs

Although only mandatory fields (marked with ) are required to submit an Action Plan Draft for validation, a well-structured document must be clear and comprehensive.
It is necessary to fill in all fields described in the following sections of this chapter to minimize the risk of rejection during validation stages. Once submitted, no further
edits can be made unless the ‘Draft’ is rejected during validation stages




6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

ORIGIN & SCOPE

'y
Audit > Follow Up > Action Plans - A . q . . . . . . .
e L e All fields in this section will be automatically filled with information from th
Workspace Mavigation Au d It M Od u Ie
Any w
Budget & Resources Impacts
Entity s  |M DUMMY SITES FOR TESTING
Theme Corporate Audit
Assessment LAT - IM - AUDIT
Questicnnaire QP 07.1-01 Good Manufacturing Practices (GMP)
Question Title Section 3: Personnel Facilities
Answer Key Driver Needs Refinement
Finding Description FOTO00OO00M
Finding Level I R
Sources Audits
Findings * | Section 3: Personnel Facilities m Q
Description of the problem # | Section 3: Personnel Facilities
Detailed description of the -— e - - Q
problem “ @ paagephv ptv B I E E E =
ZEEE Av2avBY & vev @ o
200000000000 a‘o
Save Save & New Submit for Approval Cancel Reset to Template Values Send Alert ert whenever Edited




6.2 Drat 6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

Answer Key Driver Needs Refinement -
Finding Description  X0X00GXKKXKKK Description of the problem - Automatically filled with information
Finding Level I R :
’ from the Audit Module
Sources Audits
Findings #  Section 3: Personnel Facilities W K

Detailed description of the problem - Automatically filled with
information from the Audit Module

FROBLEM

Description of the problem # | Section 3: Personnel Facilities B
LRI descriplio;:glghn: (‘] (') Paragraph ~  10pt B I == == D
Z 2 E ZE Ave v By & Moev O
HHIHK Origin of the problem - Select ‘QCMS Audit’
PRESS ALT+0 FOR HELP “
Crigin of the problem # | QCMS Audit e D
Detailed origin of the problem p Detailed origin of the problem - Include keywords that briefly identify
Repested problem? | No 3 E the origin of the problem. Plants should use a common list of
secten Audies 3| F keywords to facilitate future searches
Section Rating - B
Issue Rating hd n A
IMMEDIATE CORRECTION - PLANMNED . . . .
E— ° Repeated problem? - Select ‘Yes’ or ‘No’ to indicate whether this issue
| 3NNEe ctions — — — —
S ¢ paageph~ ptv B I E E E = haS Occurred before
EE EZE Ave By & Meev @ =,
Save Save & New Submit for Approval Cancel Reset to Template Values __| Send Alert | Receive an Alert whenever Edited



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

PROBLEM

Answer  Key Driver Needs Refinement &
Finding Description OO0,
Finding Level G Section Audited - Select the Audited Section
Sources Audits
Findings % | Section 3: Persannel Facilities m Q
Section Rating - Select the Section Rating. It is set as the most critical
PROBLEM finding rating among all findings from that section. The ‘Section

Descrption of the problem | Section 3: Personnel Facites » Ratings Table’ contains general information about this topic
Detaileddescriplio‘;}:glghn: (‘] (') Paragraph ~  10pt + B I :: g :: § B

ZEE = Ave By & Mrev @

Issue Rating - Select the Issue Rating (same as Finding Rating). It is the
‘Answer’ field in the ‘Origin & Scope’ section. The ‘Findings Ratings

PRESS ALT+0 FOR HELF £

Crigin of the problem # | QCMS Audit ~

Table’ contains general information about this topic

Detailed origin of the problem

Section Audited -

Section Rating -

Repeated problem 7 Ne - B

Issue Rating w

IMMEDIATE CORRECTION - PLANMNED

Fl d Acti - = = e
anned fctians S ¢ vrpaagraph~ ptv B I | E E =

EE EZE Ave By & Meev @

Save Save & New Submit for Approval Cance| Reset to Template Values __| Send Alert | Receive an Alert whenever Edited
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ACTION PLANS POP-UP WINDOW

PROBLEM

Section Rating Condition

‘ Section Ratings Table

Satisfactory No Key Drivers, only Non-Conformity are allowed
Needs Refinement At least one Key Driver Needs Refinement
Needs Improvement At least one Key Drivers Needs Improvement
Repeat Needs Improvement At least one Key Driver Repeat Needs Improvement

Immediate Attention At least one Key Driver Not Approval or Key Driver Immediate Attention



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

PROBLEM

‘ Findings Ratings Table

Finding Rating Initials Level Priority Due Date
Key Driver Immediate Attention KDIA 1 — Critical 1/A 30 Days
Key Driver Repeat Needs Improvement KDRNI 1 — Critical 1/A 30 Days
Key Driver Needs Improvement KDNI 1 — Critical 1/A 30 Days
Key Driver Needs Refinement KDNR 2 — High 2/B 90 Days
Quality Chain Issue Qdl 2 — High 2/B 90 Days
Non-Conformity NC 3 — Medium 3/C 90 Days

No Impact on Rating NIR 4 —Low 4/D 90 Days



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

IMMEDIATE CORRECTION
PLANNED
NEPEEIEEI PI’ODIEIT\ No iv
SglnA:‘: : Planned Actions - Provide a description of the short-term solutions
issue Rating . planned to mitigate the problem

Planned Actions q e

Faragraph ~ 1opt~ B [ | E = =

Responsible - Indicate the person or team responsible for

implementing the immediate correction by entering their name(s).

This is an open text field, so you can type in any name you want (the
person does not need to have an Enablon account)

_ “i» It the finding is a QCI, you must also indicate the function of this

person (Name/Function)

= E 2 Ave By F mMrev @

IMMEDIATE CORRECTION - ACTIONED

Actions Taken/Completed

Related Files [

A
Date Completed R DOMMAYYY Q
ROOT CAUSE ANALYSIS
Root Cause Method Used Q
QO
[ TS ~
Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

IMMEDIATE CORRECTION

ACTIONED
HEpeatea propiem ;- No iv .
Sglnﬂ:‘: : Actions Taken/Completed - Provide a description of the short-term
issue Rating . solutions implemented to mitigate the problem

IMMEDIATE CORRECTION - PLANNED

Planned Actions - = =
S o Paragraph ~ optv B T = E =

e it Related Files — Click on the paper clip icon to attach files that provide
EEE ALY BY P v O evidence of the immediate correction actions

PRESS ALT+0 FOR HELP s

Responsible

Date Completed - Enter the date when the immediate correction was

fully implemented

IMMEDIATE CORRECTION - ACTIONED
Actions Taken/Completed B
A
Related Files [ D
A
Date Completed R DOMMAYYY D

ROOT CAUSE ANALYSIS

Root Cause Method Used Q

P T ~

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited
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ACTION PLANS POP-UP WINDOW

ROOT CAUSE ANALYSIS
“ r Y
Related Files F Root Cause Method Used — Click on the magnifying glass icon to
select the method used for root cause analysis. Choose the
appropriate technique from the options provided
Date Completed ] 4 DDMMAAYYYY
ROOT CAUSE ANALYSIS
Root Cause Method Used Q “
Select root Causes Q
oot e s oty B Root Cause Analysis Document(s) — Click on the paper c!lp icon to
attach documents that supported the root cause analysis. Include
reports, data sheets or any other file that detail the analysis conducted
Detailed description of causes D
A
sr— Detailed description of causes — Provide a comprehensive description
P of the factors contributing to the issue. Include all relevant details
Cction hitle Q .
ActionPlaniD  3772-1- that explain how and why the problem occurred
Type # | Corrective ~ e
Priority # ) Priority 4 Priority 3/C (@) Priority 2/B () Priority 1/A 2
Categories *  Quality & Food Safety m a + =
Save Save & New Submit for Approval Cancel Reset to Template Values Send Alert Receive an Alert whenever Edited
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ACTION PLANS POP-UP WINDOW

CAPA DESIGNAT

r Y
A Action Title — The Action Title must provide a consistent and clear
Detailed description of causes reference for all Action Plans. Fill it in using the Finding Rating
(Initials) — Section Audited format
A

CAPA DESIGNATION

Action Title % D

Action Plan ID 377241 D
Type * | Corrective D v D ‘ . . B i
Priority % () Priority 4 () Priority 3/C (@) Priority 2/B () Priority 1/A ACtlon Tltle Examples.
Categaries % | Quality & Food Safety ma + D
KDNI — Section 2: Housekeeping and Hygienic Work Practices
Policies/Standards Q KDNR - Section 3: Personnel Facilities
Area
Department
A Both ‘Finding Rating’ (Initials) and ‘Section Audited’ can be found in

MILESTONE - PLANMNED i 5 .

Start Date * | [F] 4 16712/2024 Today Q the PrObIem SeCtlon

Initial Due Date # | B ,21/12/2024  Today (7]
MILESTOME - 5TATUS
e B Action Plan ID — Automatically filled by the system

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited




6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

CAPA DESIGNATION

a
et comion of e Type — Automatically filled as ‘Corrective’
%
» Priority — Automatically filled according to the ‘Level’ of the
Action Title # fi nd i ng
Action Plan ID 37721
Type * | Corrective v l’
Prigrity * () Priority 4 () Priority 3/C (@) Priority 2/B [ ) Priority 1/A D
Categaries % | Quality & Food Safety ma + B
Priority
Policies/Standards Y 1 - Crltical 1/A
Area
Department 2 - ngh 2/B
- A
MILESTONE - PLANNED
Start Date * | [F] 4 16712/2024 Today 0
Initial Due Date # | B ,21/12/2024  Today P 3 — Medium 3/C
MILESTONE - STATUS
Status Scheduled
4 — Low 4/D
Save Save & New Submit for Approval Cance| Reset to Template Values _ | Send Alert | Receive an Alert whenever Edited
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ACTION PLANS POP-UP WINDOW

CAPA DESIGNAT

E Categories — Automatically filled as ‘Quality & Food Safety’

Detailed description of causes

CAPA DESIGMATION

Action Title #

Action Plan ID 37721 D
Type * | Corrective D v
) ( ) Priority 1/A

Priority % () Priority 4 Priority 3/C (@) Priority 2/B [
Categories * | Quality & Food Safety m
Policies/Standards Q

Department - This field only needs to be filled if the finding is a QCI.
You must indicate the department of the QCI responsible, e.g.: BU,
Specification, Food Safety & Sanitation

Area

Department D

MILESTONE - PLANMNED

Start Date * | [F] 4 16712/2024 Today 0
Initial Due Date % [ _ 21/12/2024 Today (2]

MILESTONE - 5TATUS

Status Scheduled

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

MILESTONE
PLANNED

olicies/Standards Q a o .
i Start Date — Automatically filled by the system with the date of the
‘Draft’ creation. It can be modified if necessary
Department

MILESTONE - PLANNED Initial Due Date — Automatically filled by the system according to the
StartDste % (@ 16122004 Today | MWD ‘Priority’ of the finding. It can be modified if necessary. If a change is
Inital Due Date | 7 2171272004 Today | [T needed, discuss the new date with the BU Quality team. Once the
Action Plan Draft is submitted for approval, this date cannot be
Status Scheduled updated without providing a detailed justification during the ‘Do
Action’ stage

MILESTONE - STATUS

CAPA OWNER

Er
-
2
ye)

Cwmer % pires Claudinei

CAPA MEMBERS

Members i Q

A

Additional team members
Q
Active Mo o

CAPA - PLANNED

Planned Acticn

S ¢ Paragraph~ wpt~v B I | =

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited
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ACTION PLANS POP-UP WINDOW

MILESTONE
PLANNED
Policies/Standards Q “
Finding Rating - Priority Due Date

Department KDlA - 1/A 30 Days
Start Date # [  16/12/2024 Today “

iitial Due Date * |8 4211272024 Today (TP KDRNI - 1/A 30 Days
KDNI - 1/A 30 Days
KDNR - 2/B 90 Days
QCl - 2/B 90 Days

A

ddl team m =
e o o NC-3/C 90 Days

€ @ paragraph op
NIR - 4/D 90 Days
S S &N bmit for App Cance| Reset mpl Vi S E
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ACTION PLANS POP-UP WINDOW

MILESTONE
STATUS

Policies/Standards Q
A Status — Automatically filled as ‘Scheduled’
Area
Department

MILESTONE - PLANNED

Start Date % | (] ,16/12/2024 Today
Initial Due Date # [0 , 21/12/2024 Today

MILESTONE - STATUS

Status Scheduled “

CAPA OWNER

b
-
ye)

Owmer # | pires Claudinei i

CAPA MEMBERS

=
Pl

Members i

A

Additional team members
Q
Active Mo o

CAPA - PLANNED

Planned Acticn

S ¢ Paragraph~ wpt~v B I = =

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited
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ACTION PLANS POP-UP WINDOW

CAPA OWNER

e N Owner — Enter your Enablon account name. For Tier 0 Copackers, the
Enablon Account Name is the name of the plant itself + ‘EM BP
- Account’. Type in the first three letters and the name will
Department automatically appear in a drop-down list

MILESTONE - PLANNED

Start Date % | G 16/12/2024 Today
Initial Due Date # [0 , 21/12/2024 Today

MILESTONE - STATUS

Status Scheduled

CAPA OWNER

Owmer # | pires Claudinei o idS D

CAPA MEMBERS

Members i Q

A

Additional team members
Q
Active MNe o

CAPA - PLANNED

Planned Acticn

S ¢ Paragraph~ wpt~v B I = =

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited
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ACTION PLANS POP-UP WINDOW

CAPA MEMBERS

Policies/Standards Q

Members —This will usually not be filled by Tier 0 Copackers, as you
most likely have only one Enablon account, which is already
indicated in the “Owner” field. However, if the owner will have
Department collaborators with an Enablon account assisting in implementing the
Action Plan, indicate them.

Area

MILESTONE - PLANNED

Start Date % | (] ,16/12/2024 Today
Initial Due Date # [0 , 21/12/2024 Today

MILESTONE - STATUS

Additional team members — Here you will indicate the name of the
Action Plan owner and team members (who are responsible for it).
This is an open text field, so there’s no need for the person indicated
Owner # [pires Claudinei @ i#HQ here to have an Enablon account. This person will be responsible for
completing this Action Plan internally and sending the information for
upload/update to the quality person/team who have access to

Status Scheduled

CAPA OWNER

CAPA MEMBERS

Members i “Q . . .
RS A Enablon (they will upload the information to the system)
A Example: “Jane Sas, John Doff”
Additional team members B
0
PR C 2}

CAPA - PLANNED

Planned Acticn

S ¢ pParagraph~ opt~ B T

Active — Automatically filled as ‘No’ in the Draft Creation state

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited
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ACTION PLANS POP-UP WINDOW

CAPA - PLANNED

-
Planned Action — Detail the corrective and preventive actions that
R will be implemented. Describe the proposed measures, specifying
whether each action is intended to correct the current issue or prevent
<= L future occurrences.
CAPA - PLANNED
avedacion | ¢ 5 L womv B I EE == » Recommendation: specify the person or team (indicated in

“additional team members”) responsible for each action by the end
of it. Example:

EE Av2 @By & Mo O

“1. Implement new trainings to the quality personnel. Responsible:
Jane Sas.

PRESS ALT+0 FOR HELF )

CAPA - ACTIONED

Related Files [

2. Review all standard procedures related to X. Responsible: John
Doff.”

CAPA Action taken/completed

VERIFICATION OF EFFECTIVENESS - PLANNED

What will be the indicator of
action effectiveness 7 Tk,

3

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

CAPA - ACTIONED

I This section should not be filled out during the 'Draft' stage. It is filled
e out by the assigned CAPA owner/team during the ‘Do Action' stage
of the Action Plan

CAPA - PLANMNED

Planned Action - = = =
S ¢ Paragsph~ 1opt~ B T == E =E =

ZE £ 2 Av4£ v B &

CAPA - ACTIONED

Related Files

CAPA Action taken/completed

o
rA
VERIFICATION OF EFFECTIVENESS - PLAMMNED 0
What will be the indicator of
action effectiveness 7 £,

Save Save & Mew Submit for Approval Cancel Reset to Template Values

Send Alert Receive an Alert whenever Edited



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

VERIFICATION OF EFFECTIVENESS
PLANNED

CAPA Action taken/completed

What will be the indicator of action effectiveness? — Specify the
metric or indicator that will be used to assess the effectiveness of the
actions taken. Describe how this indicator will measure the success of
the implemented measures.

VERIFICATION OF EFFECTIVEMESS - PLANNED

What will pe th;indlicator 0: “

Mandatory: specify the person responsible for each indicator by the

Who is checking effectiveness? Ty B end of it. The person checking the effectiveness of an action must be
different than the person responsible for implementing the action

\erification Due Date B DOMMAYYY B

VERIFICATION OF EFFECTIVENESS

Effectiveness 7 -

R — B Who is checking effectiveness? — Enter your Enablon account name.
For Tier 0 Copackers, the Enablon Account Name is the name of the
4 plant itself + ‘EM BP Account’. Type in the first three letters and the
[:at:me::'h:;hee":”{'r:d S smonmrrees . name will automatically appear in a drop-down list
Action : If the finding is a QCI, here you'll indicate the name of the
& region/BU Quality Leads.
Q
a
Saving will start a new Audit Trail a,o
* Required fields

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

VERIFICATION OF EFFECTIVENESS
PLANNED

CAPA Action taken/completed

Verification Due Date — Set the due date for verification. It is
recommended to schedule the verification due date between 30 and
90 days after the initial due date specified in the ‘Milestone’ section.
VERIFICATION OF EFFECTIVENESS - PLANNED Important: Unless it is aligned with the BU Quality team, the
RS Verification Due Date should not be longer than 6 months after the
Audit End Date.

Wha is checking effectiveness?

Verification Due Date 1] DDA D

VERIFICATION OF EFFECTIVENESS - ACTIONED

Effectiveness 7 -

Comments about effectiveness

Date Efficiency has been verified 1] 4 DOAMMAYYY

Evidence of the Efficiency of the [ o
Acticn
A
Q
e
Saving will start 2 new Audit Trail Q‘o
* Required fields

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited



CAPA Action taken/completed

VERIFICATION OF EFFECTIVENESS

What will be the indicator of
action effectiveness 7

Wha is checking effectiveness?

Verification Due Date

PLANMNED

6.2.2 CREATING AN ACTION PLAN DRAFT

B, DOMMAYYY

VERIFICATION OF EFFECTIVENESS

Effectiveness 7

Camments about effectiveness

Date Efficiency has been verified

Evidence of the Efficiency of the
Action

- ACTIONED

Saving will start 2 new Audit Trail

* Required fields

Save Save & Mew

Submit for Approval Cancel Reset to Template Values Send Alert Receive an Alert whenever Edited

N PLANS POP-UP WINDOW

VERIFICATION OF EFFECTIVENESS
ACTIONED

This section should not be filled out during the 'Draft' stage. It is filled
out by the assigned verifier during the ‘Verification of Effectiveness'
stage of the Action Plan



6.2.2 CREATING AN ACTION PLAN DRAFT

ACTION PLANS POP-UP WINDOW

SAVE & SUBMIT

CAPA Action taken/completed

Click on ‘Save’ if the ‘Draft’ stage is not yet completed and additional
information is still needed or if tasks will be added. This will record the
current progress of the Action Plan Draft and allow for further edits
before submission. For information about tasks, refer to Chapter 6.3

VERIFICATION OF EFFECTIVEMESS - PLANNED

What will be the indicator of
action effectiveness 7

Wha is checking effectiveness?

-
o

Click on ‘Submit for Approval’ once all necessary fields have been
Verifcation Due Date | (] DD/MM/YYYY filled. This will send the Action Plan for validation by the BU Quality
Director. Ensure all information is accurate and comprehensive before
Effectiveness 7 . submission

Comments about effectiveness

VERIFICATION OF EFFECTIVENESS - ACTIONED

Date Efficiency has been verified 1] 4 DOAMMAYYY

Evidence of the Efficiency of the i
Acticn

A
o
/
(2]

Saving will start 2 new Audit Trail Q‘o

- B 3

Save Save & New Submit for Approval Cance| Reset to Template Values Send Alert Receive an Alert whenever Edited



6.2.3 ACCESSING AN ACTION PLAN

§S3 EMAIL NOTIFICATION

‘ An email notification will be received by the Action Plan owner if the Action Plan is returned to the ‘Draft’ stage during the ‘Validation’ stages

v & ~ ize ~ ~ i o . - -
U Delete & Archive @ Report “ Reply ®\ Replyall  Forward @ Zoom 3 Read / Unread < Categorize F Flag / Unflag & Print " Click on the link. It dlrectly redirects you to the

Action Plan

Enablon [CS_ActionID] [do Families][Families.NameEN] [loop] [Status] Action has been sent back to you : [Name]

noreply@enablonsaas.app Q a « 2 OB
To: Pires, Claudinei Thu 9/19/2024 5:34 PM

This Message Is From an External Sender
Do not click links or open attachments if the message is unexpected or looks suspicious.

--- The following message has been generated automatically ---

The action plan you created has been sent back to you. Please modify it and re-submit it.
Detailed description : [DetailedDescription]

Item Reference:

- Action Plans [ehs]
KDNI - Section 3: Personnel Facilities: https://mondelez-prjdev.ps.enablon.io/ehs/?u=/AP/CAPA&Usr RoleSet=147848&rid=84077

< Reply 7 Forward



6.2.3 ACCESSING AN ACTION PLAN

] GO TO ‘ACTION PLANS’

‘ On the Enablon home page

Application Switchar

Action plan

App Dashboards

w Information Sharing

R

A
Global Action Plan

Action Plans D

Tasks

om
=]=)
Apps

Reassign Action Plans

~ Archives

~ Audit Trail

~ Settings

~ Users

w Application Labels

w Sharad Confinuration

€= Hide Manu

Click on ‘Apps’

On ‘Apps’ or ‘Application Switcher’, select

‘Action Plan’

Click on ‘Action Plans’

Click on ‘Action Plans’




Application Switchar

App Dashboards

w Information Sharing

~ Action Plans

Global Action Plan

Action Plans

Tasks

Reassign Action Plans

~ Archives

~ Audit Trail

~ Seltings

~ Users

w Application Labels

€= Hide Menu

Action plan w

6.2.3 ACCESSING AN ACTION PLAN

Planned Action Q

Click on the eye icon to view the desired
Action Plan

VERIFICATION OF EFFECTIVEN PLANNED

Who is checking effectiveness? Q

Verification Due Date -

Click on the pen icon to update (edit) the
desired Action Plan

VERIFICATION OF EFFECTIVENESS - ACTIONED
Effectiveness 7 -
Date Efficiency has been verified w
Evidence of the Efficiency of the
Action

The ‘Validation’ column indicates the
current stage of the Action Plan

Search Export Clear Pick Result Fields Save Query:

Set as default query

Achievement Audits

|| ArTIRNS PROBLEM | ORIGIN| DETAIL |REPEAT ? ACTION TITLE ACTION PLAN ID| PRIORITY CATEGORIES VALIDATION | TASKS DEPARTMENT INITIAL DUE [f
Edit

Section 4
QCMS Quality &
| @® 4 -+ Fersonnel ! No Action Title 3772-1-90011 U rehived 1 Depament 29/11/24
Practices S Food Safety
A
Section 2: Detailed
elal
Housekeeping . oo : O
.Y QCMS  origin A Priority  Quality & . W
c 72-1- L
| = & x:r:yqlenlc il e Mo Action Title 3772-1-90012 3c e Gy Archived Department  20/02/2
Practices [IEER e

¥,

n Plan

https://mandelez-az.us.enablon.io/mdlz/ga.aspx?v=/AP/ActionPlans# 3



6.2.3 ACCESSING AN ACTION PLAN

‘ The Action Plan will be displayed

ACTION PLAN

Budget & Resources

Entity
Entity’s Third Axis

ThirdAxisCategory

Theme

Sources
Findings
Finding Description

Description of the problem

Detailed description of the
problem

Crigin of the problem
Detailed crigin of the problem
Repeated problem 7

Section Audited

Section Rating

Issue Rating

IMMEDIATE CORREC

WSA Plant [Recife]

MANUFACTURING
ILBS Site - Phase 2

Internal

Corporate Audit

Audits
Section 3: Personnel Facilities

Test 3

Section 3: Personnel Facilities

Test 3

QCMS Audit

Open text field

Mo

GMP

Meeds Improvement

Key driver Needs Improvement

Immediate Comection Description
Responsiole

Date Completed

Open text field
Open text field
13/09/24

2]

Raot Cause Method Used

Back Edit

Root Cause
Fish Bone

Mare ...

ENET s Flat (ecifel
Eatity's Thircl 8555 40T

ThirdadsCategery

Iheme i

soures 4

Fincings

ersonnel Faciities

Test

arigin of the arobiem c1Lns Audit
Derailed arig

koM Qpen test fickd
Reawated problem © pyy
sesticn Auditec Grap

Open test fild

Oipren twst Tl >

Roct Causz Methoo Usee Moot Cauze

Rane

Back Edit Mare ¢



*Click on the chapter name to be redirected to it
*Click on the & icon to be redirected to the table of contents

Chapter 6.3

TASKS

6.3.1 ADDING TASKS TO AN ACTION PLAN

6.3.2 ACCESSING A TASK

6.3.3 DOCUMENTING A TASK'S PROGRESS AND COMPLETION



6.3.1 ADDING TASKS TO AN ACTION PLAN ﬁ

B Asour Tasks

Tasks are used to specify the actions each team member will participate in. When the Action Plan involves multiple actions and members, this approach enhances clarity

Lo K SV A R e T RV (e [T S E1a Lo R M =N Yo s S [T AW T his functionality will most likely not be used by Tier 0 Copackers, as the plant only has one Enablon account.
However, the material is available in case BU Quality request the addition of tasks to any Action Plan

Ideally, tasks should be added in the ‘Draft’ stage. However, they can be added between the ‘Draft’ and ‘Do Action’ stages. Be aware of the Action Plan’s due date when
creating a new task, as their results must be documented by the Action Plan owner in the ‘Do Action’ stage




6.3.1 ADDING TASKS TO AN ACTION PLAN

‘| GO TO 'ACTION PLANS’

‘ On the Enablon home page

Application Switchar

Click on ‘Apps’

Action plan

App Dashboards

On ‘Apps’ or ‘Application Switcher’, select
‘Action Plan’

w Information Sharing
~ Action Plans

A

Global Action Plan

D e ;
Click on ‘Action Plans

Reassign Action Plans
« Archives Click on ‘Action Plans’
~ Audit Trail
v Settings
v Users

w Application Labels

w Sharad Confinuration

€= Hide Manu




6.3.1 ADDING TASKS TO AN ACTION PLAN

2 ADD A TASK TO THE DESIRED ACTION PLAN

‘ The Action Plans page will be displayed. It contains a list of all the Action Plans related to the user

a
Application Switcher X
Effectiveness ? v Click on the plus sign icon to add a new
Action plan v % &5
Date Efficiency has been verified v q .
e . task to the desired Action Plan
Evidence of the Efficiency of the
Action
App Dashboards
Search Export Clear Pick Result Fields Save Query:
v Information Sharing
3 Definiti Achier t it
A Action Plans b facks
: =] ACTIONS PROBLEM  |ORIGIN [DETAIL| REPEAT 7 ACTION TITLE ACTION PLAN ID| PRIORITY |CATEGORIES |VALIDATION | TASKS 'DEPARTMENT |INITIAL DUE DA
Global Action Plan
Section 1:
» QCMS . Quality &
- | ® £ e neral % No ction 1: General r men 773-1-90034 Archived 5/12/24
Action Plans 9 Ge .r Audit Section 1: General reguirements 3 900 . Food Safety rchive: 25/12/2
requirements
Personnel
Tasks Training: < 2
N KDNI - Personnel Ti : ality
| ® / - Genenal POE No il e 3774-1-90092 Qualltyss - N 03/12/24
Audit General Program Requirements Food Safety =
Program Effective
Reassign Action Plans Requirements
. Personnel SQE ) § Priorit lity & -
) ] @ e o aE No NC - Personnel Practices 3774-1-90096 Ry Qualily Archived 23/02/25
v Archives Practices Audit 3/C Food Safety
Section 2:
v Audit Trail Preumatic
Conveying
Systems-
Effective / A
{ . Pressure QCMs Priori Quality & 1
v Settings | @ e 2 P No Test 3773-1-90221 | Oualty Not 23/02/25
Systems - Air - Audit 3/C Food Safety + O
Fftective v
Under
v Users Pressure °
(Compressed
Air)
v Application Labels £,

+ Add a new Action Plan
€= Hide Menu

https://mondelez-az.us.enablon.io/mdlz/go.aspx?v=/AP/ActionPlans# »




6.3.1 ADDING TASKS TO AN ACTION PLAN

TASKS POP-UP WINDOW

8B reuireD FiELDs

Although only mandatory fields (marked with ) are required to add a task to an Action Plan, a well-structured document must be clear and comprehensive. It is necessary
to fill in all fields described in the following sections of this chapter to ensure the assigned team fully understands their responsibilities and the task’s scope




6.3.1 ADDING TASKS TO AN ACTION PLAN

TASKS POP-UP WINDOW

Tasks * This section will be automatically filled with the name of the Action Plan
Definition Budget & Resources e
SOURCE
Project %  Action Title
IDENTIFICATION
—
DTN | & O paagrphv optv B [ |[E E E =
EEE 2 Ave By & Muev @
Related Files i®

Entity IM DUMMY SITES FOR TESTING A
Q
CLASSIFICATION
Type % (@) Corrective () Preventive [ 7]
Tk,

MILESTONE

Start Date % | [ , 22/11/2024 Today

Save Save & Mew Cancel Refrash Send Alert Receive an Alert whenever Edited



6.3.1 ADDING TASKS TO AN ACTION PLAN

TASKS POP-UP WINDOW

IDENTIFICATION

Tasks

X o . .
Name — Include keywords that briefly identify the task. Plants should
— T - use a common list of keywords to facilitate future searches
SOURCE
Project #  Action Title
Namme A 3 Definition — Provide a clear description of the task, outlining the
Defintion & 5 pagephv loptv B [ = = = = B 3 specific actions required to complete it and the expected outcome
= EE Ave v By & Moev @
PHESS AL SR e “ Related Files — Click on the paper clip icon to attach documents,
e | C g images or any other files that are related to the task for reference or
further clarification
Entity IM DUMMY SITES FOR TESTING A
p— Q
CLASSIFICATION
Type % (@) Corrective () Preventive [ 7]

MILESTONE

Start Date % | [ , 22/11/2024 Today

Save Save & Mew Cancel Refrash Send Alert Receive an Alert whenever Edited



6.3.1 ADDING TASKS TO AN ACTION PLAN

TASKS POP-UP WINDOW

asks
! This section will be automatically filled with information from the Audit

Definition Budget & Resources M Od u I e

SOURCE

Project #  Action Title

IDENTIFICATION

Name #
Definition _ = = =
S * Paagraph~ wptvy B I | E E = =
EEEE A2 By F Moev @
RE +0 FOR HE £
Related Files iP

Entity IM DUMMY SITES FOR TESTING A
Q
CLASSIFICATION
Type % (@) Corrective () Preventive [ 7]
Tk,

MILESTONE

Start Date % | [ , 22/11/2024 Today

Save Save & Mew Cancel Refrash Send Alert Receive an Alert whenever Edited



6.3.1 ADDING TASKS TO AN ACTION PLAN

TASKS POP-UP WINDOW

CLASSIFICATION

Tasks x o o o o g o an
A Classification — Select ‘Corrective’ if the action addresses an existing
pp— P - issue or ‘Preventive’ if it aims to prevent potential future issues
SOURCE
Project %  Action Title
MName #
Definition —_ = = =
S ¢ Paragraph ~» ptv B T E E E E
EEEE A2 By F Moev @
PRESS ALT+0 FOR HELP '
Related Files i®
Eﬂtil}‘ 1M DURMY SITES FOR TESTING &
Q

CLASSIFICATION

Type % (@) Corrective () Preventive “ [ 7]
MILESTONE

Start Date % | [ , 22/11/2024 Today

Save Save & Mew Cancel Refrash Send Alert Receive an Alert whenever Edited



6.3.1 ADDING TASKS TO AN ACTION PLAN

TASKS POP-UP WINDOW

MILESTONE

Start Date - Automatically filled by the system with the ‘Start Date’
set in the Action Plan Draft. It can be modified if necessary, but the
date must fall between the ‘Start Date’ and ‘Initial Due Date’ specified
in the Action Plan Draft

Tasks x

Entity I DUMBKMY SITES FOR TESTING

CLASSIFICATION

Type % (@) Corrective () Preventive

Start Date # | [ 4221172024 Today: B
Initial Due Date % | & , 29/11/2024 Today

Initial Due Date — Automatically filled by the system with the ‘Initial
» Due Date’ set in the Action Plan Draft. It can be modified if necessary,
Status Scheduled

but the new date must be approved by the BU Quality Team

Owner % pires Claudinei

=k
4

L P

.
~

Members

c Status - Automatically filled as ‘Scheduled’

WHAT HAS BEEN ACHIEVED

Comments

Saving will start a new Audit Trail

* Required fields

Save Save & Mew Cancel Refrash 7] send Alert Receive an Alert whenever Edited

1—?I°IQI[}_



6.3.1 ADDING TASKS TO AN ACTION PLAN

TASKS POP-UP WINDOW

sl ) Owner — Enter the name of the person responsible for completing

the task (‘Owner’). Type in the first three letters and the name will
automatically appear in a drop-down list

Entity I DUMBKMY SITES FOR TESTING

CLASSIFICATION

Type % (@) Corrective () Preventive

MILESTONE

Start Date # | [ 4221172024 Today

Members — if the owner will have collaborators with an Enablon
account assisting in implementing the task, indicate them. Type in the
first three letters and the name will automatically appear in a drop-
down list

Initial Due Date % | & , 29/11/2024 Today

Status Scheduled

TEAM

Owner % pires Claudinei

.
~

Members

WHAT HAS BEEN ACHIEVED

Comments

Saving will start a new Audit Trail

* Required fields

S
- -
L p
« a5 © § © § P eess—————

Save Save & Mew Cancel Refrash Send Alert Receive an Alert whenever Edited



6.3.1 ADDING TASKS TO AN ACTION PLAN

TASKS POP-UP WINDOW

WHAT HAS BEEN ACHIEVED

_ I This section should not be filled during this stage. It is filled out by the
Entity M DUMBMY SITES FOR TESTING

assigned task owner after actions have been taken to complete the
task

CLASSIFICATION

Type % (@) Corrective Preventive

MILESTONE

Start Date % | [ 22201172024 Today

Initial Due Date % | & , 29/11/2024 Today

Status Scheduled

TEAM

Owner % | Pires Claudinei Q

B
ne ne

Members Q

WHAT HAS BEEN ACHIEVED

Comments

Saving will start a new Audit Trai

* Required fields

« a5 © § © § P eess—————

Save Save & Mew Cancel Refrash Send Alert Receive an Alert whenever Edited



6.3.1 ADDING TASKS TO AN ACTION PLAN

TASKS POP-UP WINDOW

sl ) Click on ‘Save’ once all necessary fields have been filled. This will send

the task to the assigned task owner

Entity I DUMBKMY SITES FOR TESTING

CLASSIFICATION

Type % (@) Corrective || Preventive

MILESTONE Click on ‘Save & New’ to send the task to the assigned task owner
StartDate % | B3] ,22/11/2024 | Today and start a new task
Initial Due Date % | & , 29/11/2024 Today
Status Scheduled
If you click on ‘Save’ or ‘Save & New’, a message will appear at the top
TEAM

right of the screen indicating that an email notification has been sent
to the task owner

Owner % | pires Claudinei

Members

WHAT HAS BEEN ACHIEVED

Comments

Saving will start a new Audit Trail
.. L»

Save Save & Mew Cancel Refrash Send Alert Receive an Alert whenever Edited

S

- -

oyl

« a5 © § © § P eess—————



6.3.2 ACCESSING TASKS

§S3 EMAIL NOTIFICATION

‘ An email notification will be received by the assigned task owner after it is created

: " “ = N ;. w w i e o . . .
T/ Delete T Archive @ Report Reply & Reply all Forward & Zoom ) Read / Unread ) Categorize = Flag / Unflag & Print » Click on the link. It dlrectly redirects you to the
Enablon Task Task Test 1 has been assigned to you task
noreply@enablonsaas.app Q & & ~ & & B
To: Pires, Claudinei Sat 9/7/2024 9:14 PM

This Message |Is From an External Sender
Do not click links or open attachments if the message Is unexpected or looks suspicious.

--- The following message has been generated automatically ---

Hi,
the Enablon task "Task Test 1" related to 3552-1-84053 "KNR - Section 0: Test Section” has been assigned to you.

Please record the progress and save,

Item Reference:
- Tasks [ehs]
Task Test 1: https.//mondelez-prjdev.ps.enablon.io/ehs/?u=/AP/Tasks&Usr RoleSet=14783&rid=7403

€ Reply  ? Forward



6.3.2 ACCESSING TASKS

] 60 TO ‘TASKS'

‘ On the Enablon home page

Application Switchear

Click on ‘Apps’

Action plan

App Dashboards
v Information Sharing On ‘Apps’ or ‘Application Switcher’, select

{ A ’
R Action Plan

Global Action Plan

Action Plans . ‘ . ’
Click on ‘Action Plans

Reassign Action Plans
~ Archives CI'Ck on lTaSkS'
~ Audit Trail
~ Sellings
v Users

~ Application Labals

w Sharad Confinuration

€= Hide Manu




6.3.2 ACCESSING TASKS

2 SELECT THE DESIRED TASK

‘ The Tasks page will be displayed. It contains a list of all the tasks related to the user

a
Application Switcher X . -
tart Date = ~ DO/MMYYYY  Today Cl i i [
. - ick on the pen icon to update (edit) the
Action plan v Initial Due Date = ~ (@, O0/MMAYYYY  Taday : :
Revised Due Date = w [ DD/MMAYYY  Today MNumber of Revisions = ~ dESIred taSk
Completion Date = DO/MMYYYY | Today
App Dashboards R v [ Joomw Today
Abandoned Date = v [E 4DD/MMAYYY | Today
v ematens o o oo ]
TEAM
Action PI Owner At least one: v Q
~ Action Plans Araujo Bruno 1]
Global Action Plan
Action Plans Members All criteria: ~ Q
Tasks
Reassign Action Plans
v Archives Search Export Clear Pick Result Fields ~ Save Query: Set as default query
~ Audit Trail
Fait S S e
~ Setlings A
ra Test Teste Owver 2 months left i Araujo Bruno .
~ Users =
" Documento desatualizado guanto ao . Completed on 3
@® T A
m = alergénica avels rEnamene November 12, 2018 v ELB T (]
~ Application Labals
2 of 2 results displayed &,

w Sharad Confinuration
+ Add a new Subtask
€= Hide Manu
https://mondelez-az.us.enablon.io/mdlz/go.aspx?v=/AP/Tasks# v




6.3.2 ACCESSING TASKS

‘ The task will be displayed

'y
Action plan > Action Plans > Tasks > Task Test - A
Profile: Contributor // Permission Group: Contributor

s Navigation

Budget & Resources

Project

KDMI - Section 3: Personnel Facilities

IDENTIFICATION

Mame # Task Test

Definition

a9 Paragraph ~ 1opt~ B T

_— = Frmiect M) - Sertian & Persornel Daciite:
= —
= i=

= A g v By & Moev @

lil

IUEMTHUANIUM

Open text field

P Tk Tt
Definitien Open test ficld

Toatond Fibes o] sty s

PRESS ALT+0 FOR HELP

Related Files ae Any filepng Pl ()

Rewdsed Duz Date Mumber of Rvdslans o

Time left T

Entity WEA Plant (Recife)

Sttt |r Frogress

Frogres: G A
ICATION
AN S Claurivei
- - tembers iy
Type & (@ Comective [ ) Preventive o =
Save Cancel Refresh Send Alert

are ..¢




6.3.3 DOCUMENTING TASKS PROGRESS AND COMPLETION ﬁ
TASK

8B reuireD FieLDs

Although only mandatory fields (marked with ) are required to send an updated task to the Action Plan owner, a well-structured document must be clear and
comprehensive. It is necessary to fill in all fields described in the following sections of this chapter to ensure the Action Plan owner has all the necessary information on
what was done to properly document the actions taken during the ‘Do Action’ stage

Most fields will be automatically filled with the information provided during the task creation. Only the ‘Milestone’ and ‘What has been achieved’ sections should be
modified. Complete any missing fields or update them with the most current information, ensuring accuracy and completeness




6.3 Tasks 6.3.3 DOCUMENTING TASKS PROGRESS AND COMPLETION ﬁ
TASK

MILESTONE

Start Date — Automatically filled by the system with the ‘Start Date’
set in the task creation

Entity  EM DUMMY SITES FOR TESTING

Initial Due Date - Automatically filled by the system with the ‘Initial
Due Date’ set in the task creation

CLASSIFICATION

Type # (@) Corective | | Preventive

MILESTOME

Start Date % [ _ 11/12/2024 Today n . . aa Q q
s P Revised Due Date — Enter a new due date if the original timeline has
Revised Due Date @ Jo0/navvvy  Today ([P Numberof Revisions ¢ been adjusted. This field should be updated to reflect changes in
scheduling or project needs, but the updated date must be aligned
Status % () Scheduled () MotStarted (@) InProgress () Completed () Abandoned D W|th the BU Quallty Team
Progress 0% B
Ovner | Araujo Bruno m Status — Choose the status that best reflects the current state of the
Members Ha
A task
0
2}

WHAT HAS BEEN ACHIEVED

Related Files [ ]

Save Cancel Refresh || Send Alert || Receive an Alert whenever Edited



6.3.3 DOCUMENTING TASKS PROGRESS AND COMPLETION
TASK

MILESTONE

Progress — Enter the completion percentage of the task. This field is
only visible and should be filled in when ‘In Progress’ is selected as

the status. If ‘Completed’ is selected, this field will be automatically
updated to 100%

Entity  EM DUMMY SITES FOR TESTING

CLASSIFICATION

Type # (@) Corective | | Preventive

MILESTOME P rc: g rES S

Start Date % [ _ 11/12/2024 Today

Initial Due Date 23/02/25

Revised Due Date m 2DD/MMANYYY  Today D MNumber of Revisions o

Status sk ) Scheduled () NotStarted (@ InProgress [ Completed () Abandoned D

progress 0% i»
TEAM

Cwmer *  Araujo Bruno i 1 4e
Members Ha
A
Q
(7]

WHAT HAS BEEN ACHIEVED

Related Files [ ]

Save Cancel Refresh Send Alert Receive an Alert whenever Edited



6.3.3 DOCUMENTING TASKS PROGRESS AND COMPLETION

WHAT HAS BEEN ACHIEVED

Start Date % [ _11/12/2024 Today

Related Files — Click on the paper clip icon to attach documents,

Initial Due Date 23/02/25

Revised Due Date | ] | DD/MM/YYYY | Today ks EiEes images or any other files that document the achievements or progress
made on the task. These files should provide evidence or further
Status & O Scheduled O) Notstarted (@) InFrogress () Completed () Abandoned detail about the outcomes and support the verification of the task’s
e effectiveness
Owner * | Araujo Bruno W
Members ma

Comments — Provide a summary of the results and accomplishments
for this task. Include any relevant details about the actions completed,
challenges faced or differences from the initial expectations. If the

initial due date was changed, detail the reasons for this adjustment

WHAT HAS BEEN ACHIEVED

Related Files "= n
Comments D
A
A
Q
9 ] o
) Created by Bruno Araujo {Contributor} on 11/12/24 18:21:00
T,

" Required fields

Save Cancel Refresh Send Alert Receive an Alert whenever Edited



6.3.3 DOCUMENTING TASKS PROGRESS AND COMPLETION
TASK

Start Date % [ _11/12/2024 Today -
Initial Due Date 23/02/25 . ¢ » o 11 q
R e s ot peisens Click on ‘Save’ after filling all necessary fields to record all changes
Status # Scheduled Not Started (@) In Progress [ Completed () Abandoned
Progress 0% . . .
’ ? Once completed, the details of the task will be used by the Action Plan
owner to document the ‘Do Action’ stage
Cwmer *  Araujo Bruno oS
Members ma
WHAT HAS BEEN ACHIEVED
Related Files [ ]
Comments
A
A
o . (2]
) Created by Bruno Araujo {Contributor} on 11/12/24 18:21:00
QO

I Save Cancel Refresh Send Alert Receive an Alert whenever Edited




*Click on the chapter name to be redirected to it
*Click on the & icon to be redirected to the table of contents

Chapter 6.4

VALIDATION
(BU QUALITY DIRECTOR)

6.4.1 STAGE OVERVIEW

6.4.2 SINGLE VALIDATION

6.4.3 BULK VALIDATION



6.5.1 STAGE OVERVIEW

« WORKFLOW STATE

a

Validation
BU Quality Director

X

Declined
Stage Owner
BU Quality Director

Stage Actions

¢ Review the Action Plan
Draft

e Approve, reject or discard
the Action Plan Draft



6.5.1 STAGE OVERVIEW ﬁ

B Asour vaLiDATION

Edits to the Action Plan should not be made during the ‘Validation’ stages. If any changes are necessary, they should be addressed to the Action Plan owner after
validation feedback is provided

Although only mandatory fields (marked with ) are required to submit an Action Plan Draft for validation, a well-structured document must be clear and
comprehensive. The validator should rely on their judgment to determine which fields are necessary fields at this stage

Ensure that all sections have been thoroughly reviewed before approving, rejecting, or discarding the Action Plan Draft. It is essential that all necessary fields are
correctly filled and accurately reflect the intended information




6.5.2 SINGLE VALIDATION

§S3 EMAIL NOTIFICATION

‘ An email notification will be received by the BU Quality Director when an Action Plan Draft is submitted to ‘Validation (BU Quality Director)’

T/ Delete T Archive Report ~ <~ Reply S Replyall > Forward ~ @, Zoom ) Read / Unread ) Categorize ~ [= Flag/Unflag ~ & Print
Action Plan 'KDNI - Section 3: Personnel Facilities' is ready for BU Quality Director validation

noreply@enablonsaas.app Q & & ~ & & B
To: Pires, Claudinei Thu 9/19/2024 5:36 PM

This Message |Is From an External Sender
Do not click links or open attachments if the message Is unexpected or looks suspicious.

--- The following message has been generated automatically ---

Action Plan KDNI - Section 3: Personnel Facilities has been submitted to you to be validated. Please submit or reject back to draft for additional updates.
Workflow stage: Validation BU Quality Director.

Item Reference:

- Action Plans [ehs]
KDNI - Section 3: Personnel Facilities: https://mondelez-pridev.ps.enablon.io/ehs/?u=/AP/CAPA&IUsr RoleSet=14783&rid=84077

Please find below the list of people notified:

"Vanessa Dossantos {Main}" <vanessa.dossantos@mdlz.com=, "Bruno Araujo {Verifier}]" <Bruno.Araujo@mdlz.com>, "Simao Horta {Central Adm}" <simao.horta@mdlz.com>, "Simao
Horta {Verifier}" <simao.horta@mdlz.com>, "Claudinei Pires {Central Adm}" <Claudinei.Pires@mdlz.com:, "Claudinei Pires {Contributor}" <Claudinei.Pires@mdlz.com>, "Claudinei Pires
{Verifier}" <Claudinei.Pires@mdlz.com>

N Reply 7 Forward

Click on the link. It directly redirects you to the

Action Plan




ooy orecor 6.9.2 SINGLE VALIDATION

1 6010 ‘acTioN PLANS’
‘ On the Enablon Home page

Application Switchar

Click on ‘Apps’

Action plan

App Dashboards

v Information Sharing On ‘Apps’ or ‘Application Switcher’, select

{ A ’
R Action Plan

A
Global Action Plan

D e ;
Click on ‘Action Plans

Tasks

om
=]=)
Apps

Reassign Action Plans
« Archives Click on ‘Action Plans’
~ Audit Trail
v Settings
v Users

w Application Labels

w Sharad Confinuration

€= Hide Manu




6.5.2 SINGLE VALIDATION

2 SELECT THE DESIRED ACTION PLAN

‘ The Action Plans page will be displayed. It contains a list of all the Action Plans related to the user

lication Switcher
App Planned Action Q

Click on the pen icon to edit the desired
VERIFICATION OF EFFECTIVENESS - PLANNED Act io n P I a n

App Dashboards Who is checking effectiveness? Q

Action plan w

v Information Sharing Verification Due Date -

The “‘Validation’ column indicates the
current stage of the Action Plan

~ Action Plans VERIFICATION OF EFFECTIVENESS - ACTIONED

Effectiveness 7 w
Global Action Plan Date Efficiency has been verified v
Evidence of the Efficiency of the

. Action
Action Plans

Search Export Clear Pick Result Fields Save Querny: Sef

@
o
a
o
o
o

Tasks

) ) Definiti i i

Reassign Action Plans RELTEE SIS

« Archives n arTinNS PROBLEM | ORIGIN| DETAIL |REPEAT ? ACTION TITLE ACTION PLAN ID| PRIORITY |CATEGORIES |VALIDATION | TASKS DEPARTMENT INITIAL DUE [
Edit

Section 4
L acMs lity &
~ Audit Trail | @® 4 -+ Fersonnel _ No  ActionTitle 3772-1-90011 Quality & hived 1 Department 20/11/24
. Audit Food Safety
Practices
Sattil Section 2: &
v Settings o ';:"{ee'p.ng Detailed
LV i O
CMS  origi Prioti lity &
|| = o | el | L EER Action Title 3772-1-00012 Rl Ay hived Department  20/02/2.
Audit  of the 3/C Food Safety
v Users Work roblem )
Practices g
w Application Labels &,

€= Hide Menu

https://mandelez-az.us.enablon.io/mdlz/ga.aspx?v=/AP/ActionPlans# 3



6.5.2 SINGLE VALIDATION

APPROVE, REJECT OR DISCARD

Action plan > Action Plans > Action Plans > Action Title - A

Prefile: Main /f Permission Group: Central Administrator

Workspace Mavigation

Any e

Budget & Resources Impacts
ORIGIN & SCOPE

Entity I DURMMY SITES FOR TESTING

Theme Corporate Audit

Update Scope Lo

Assessment LIAT - IM - ALIDIT
Questionnaire QP 07.1-01 Good Manufacturing Practices (GMP)
Question Title Section 4: Personnel Practices
Answer Key Driver Needs Improvement

Finding Description HOUOOUOO00

Finding Level Lewel 1-Critical

yo.

Sources # | Audits ]

Findings #*  Section 4: Personnel Practices m

£ o

Receive an Alert whenever Edited

Save Approval Reject Discard Cancel Refresh Send Alert

ACTION PLAN

If all necessary fields are filled and the Action Plan is clear and well-
structured, click on ‘Approval’ to send the Action Plan Draft to the ‘Do
Action’ stage

If necessary fields are not filled or if the Action Plan is unclear or
poorly structured, click on ‘Reject’ to send the Action Plan Draft back
to the ‘Draft’ stage for revision. Comments specifying what the
revision should focus on are mandatory




ooy oreco)  6.4.3 BULK VALIDATION

] GO TO ‘ACTION PLANS'

‘ On the Enablon Home page

Application Switchar

Click on ‘Apps’

Action plan

App Dashboards

v Information Sharing On ‘Apps’ or ‘Application Switcher’, select

{ A ’
R Action Plan

A
Global Action Plan

D e ;
Click on ‘Action Plans

Tasks

om
=]=)
Apps

Reassign Action Plans
v Archives Click on ‘Action Plans’
~ Audit Trail
v Settings
v Users

w Application Labels

w Sharad Confinuration

€= Hide Manu




6.4.3 BULK VALIDATION

ACTION PLANS LIST

‘ The Action Plans page will be displayed. It contains a list of all the Action Plans related to the user. Each column in this list represents a field of the Action Plan

VERIFICATION OF EFFECT VENESS -

Evidence of the Efficiarfly of the
Action
Search Exiort

ACTIONED

Clear

Pick Result Fields

Definition
ACTIONS
L0

DUMMY

o SITES
FOR
TESTING

I
DUMMY
SITES
FOR
TESTING
SUPPLIER
DUmMMY
SITES
FOR
TESTING
-TIER 1

SUPPLIER
DuURMY
SITES
FOR
TESTING
- TIER 1

Delete

LIAT - M -
AUDIT

UAT - 1M -
AUDIT

UAT -
SUPPLIER -
AUDIT

AT -
SUPPLIER
AUDIT

Achievement

ENTITY |ASSESSMENT QUESTIONMNAIRE QUESTION TITLE

P 07,10 _
o Section 4:

. Perscnnel
Manutacturing Practi

ractices

Practices (GMP),
QF 07.1-01 Section 2:
Good Housekeeping
Manutacturing  and Hygienic

Practices (GMP)  Work Practices

Personnel
_ Person Training
.. General
Training
Program
Requirements
6.1 - Good
. Personnel
Manufacturing .
. ~ Practices
Practices (GMP)

Save Query:

ANSWER

Key Driver
Needs
Improvement

OO0

Mo 000000
Confermity

Key Driver
Needs
Improvement

Test, test, test, Test,

MNon-

test, test, Test, test,

Conformity
° test, Test, test, test

Set as default query

Planned
L=z Actions

Critical

Planned Actions

Planned Actions

Level 3-
Medium

Bruno Aradjo

Responsible

FINDING DESCRIPTION |FINDING LEVEL | PLANMED ACTIONS | RESPONSIBLE | DETAILED CALSES

Detailed
description of
causes

Detailed
description of
causes

ACTION TITLE ACTION PLAN |

Action Title

Action Title

KDNI - Personnel Training:
General Program Requirements

NC - Personnel Practices

3772-1-90011

3772-1-90012

3774-1-90092
A

3774-1-00096 @

Definition Achievement Audits

Click on ‘Audits’ at the top of the table to see all
Actions Plans fields displayed in table mode — this will
facilitate the review process

After revision, select multiple Action Plans to
approve, reject, or discard in bulk by checking
the box  in th{gst column of the list

You can filter the Action Plans displayed
by Assessment




6.4.3 BULK VALIDATION

ACTION PLANS LIST

IMPORTANT: All selected Action Plans must be in the same stage (Validation BU Quality Director) for bulk validation to function properly. The ‘Validation’ column indicates the current
stage of the Action Plan. If you are not able to approve them all at once, this indicates that the selected Action Plans are in different stages. You must then filter the Validation column

to show only the Action Plans in the “Validation BU Quality Director” stage:

Action plan > Action Plans > Action Plans - A
Profile: Contributor // Permission Group: Contributor D
Workspace Navigation Filter by . . . .
Any v Select. ] < A Click on the magnifying glass icon bellow the header of the page

CAPA DESIGNATION

AP link Starts with ~
Action Title Starts with ~
Action Plan ID Starts with v

Type [ | Corrective | | Preventive
Priority | | Priority 4 [ | Priority 3/C [ | Priority 2/B | | Priority 1/A
Categories  All erteria: ~ Q B Scroll down to “Validation” and select “Validation BU Quality

Director” (under the correct workflow)

B J
Validation Validation BU QUi
Validation Lead 2 ‘

Do Action
Fffective / Not Ff

View: Matching records VI Search I Export Clear Pick Result Fields
+ Add a new Action Plan

Save Query: Set as default query

c Click on “Search” to apply the filtering criteria




6.4.3 BULK VALIDATION

ACTION PLANS LIST

IMPORTANT: If the Action Plans are being displayed in multiple pages, make sure to change the page view to the maximum amount per page. This way, you will be able to

approve them all at once without having to be changing pages. To do this:

~ Application Labels - Migration (no

60 per page
QHSE) @

65 per page

P n
~ Shared Configuration 44 | n 2 3 . 9 . 15 L 60 per page AI 70 per page ¥,

75 per page
+ Add a new Action Plan
«= Hide Menu 80 per page

85 per page v

90 per page
95 per page
Scroll down to the bottom of the page and click on “60 per page” 100 per page
(or other number, depending on your specific case) 105 per page
110 per page

115 per page

Select the maximum amount of record per page (in this case, 150
per page)

120 per page
125 per page
130 per page
135 per page
140 per page

145 per page

150 per page B



*Click on the chapter name to be redirected to it
*Click on the & icon to be redirected to the table of contents

Chapter 6.5

DO ACTION

6.5.2 DOCUMENTING DO ACTION PROGRESS AND COMPLETION



6.5.1 STAGE OVERVIEW

« WORKFLOW STATE

Stage Owner

Assigned Action Plan owner &
team members

Stage Actions

* Document actions progress
and completion

e Add evidences, update
status and insert
comments to the Action
Plan

¢ Submit the Action Plan for
verification of
effectiveness

Do Action

A\ 4



6.5.2 DOCUMENTING DO ACTION PROGRESS AND COMPLETION

§S3 EMAIL NOTIFICATION

‘ An email notification will be received by the Action Plan owner and team when an Action Plan Draft is approved for ‘Do Action’

. o @\ —~ . i P w i . . . .
T/ Delete T Archive @ Report Reply & Reply all Forward & Zoom ) Read / Unread ) Categorize = Flag / Unflag & Print » Click on the link. It dlrectly redirects you to the

Action Plan

Action Plan 'KDNI - Section 3: Personnel Facilities' is ready for for action to be performed (Do Action)

noreply@enablonsaas.app Q & & ~ & & B
To: Pires, Claudinei Thu 9/19/2024 5:45 PM

This Message |Is From an External Sender
Do not click links or open attachments if the message Is unexpected or looks suspicious.

--- The following message has been generated automatically ---

Action Plan KDNI - Section 3: Personnel Facilities has been submitted for you to perform the documented action. Please complete and submit.
Workflow stage: Do Action.

Item Reference:

- Action Plans [ehs]
KDNI - Section 3: Personnel Facilities: https://mondelez-pridev.ps.enablon.io/ehs/?u=/AP/CAPA&IUsr RoleSet=14784&rid=84077

Please find below the list of people notified:
“Claudinei Pires {Contributor}” <Claudinei.Pires@mdlz.com=>, "Claudinei Pires {Central Adm}" <Claudinei.Pires@mdlz.com=>, "Bruno Araujo {Central Adm}" <Bruno.Arauvjo@mdlz.com>

€~ Reply 2 Forward



65 Do Action 6.5.2 DOCUMENTING DO ACTION PROGRESS AND COMPLETION

1 6010 ‘acTioN PLANS’
‘ On the Enablon Home page

Application Switchar

Click on ‘Apps’

Action plan

App Dashboards

On ‘Apps’ or ‘Application Switcher’, select
‘Action Plan’

w Information Sharing
~ Action Plans

A

Global Action Plan

D e ;
Click on ‘Action Plans

Reassign Action Plans
« Archives Click on ‘Action Plans’
~ Audit Trail
v Settings
v Users

w Application Labels

w Sharad Confinuration

€= Hide Manu




6.5.2 DOCUMENTING DO ACTION PROGRESS AND COMPLETION

2 SELECT THE DESIRED ACTION PLAN

‘ The Action Plans page will be displayed. It contains a list of all the Action Plans related to the user

lication Switcher
App Planned Action Q

Click on the pen icon to update (edit) the
VERIFICATION OF EFFECTIVENESS - PLANNED desired Action Plan

App Dashboards Who is checking effectiveness? Q

Action plan w

v Information Sharing Verification Due Date -

The “‘Validation’ column indicates the
current stage of the Action Plan

~ Action Plans VERIFICATION OF EFFECTIVENESS - ACTIONED

Effectiveness 7 w
Global Action Plan Date Efficiency has been verified v
Evidence of the Efficiency of the

. Action
Action Plans

Search Export Clear Pick Result Fields Save Querny: Sef

@
o
a
o
o
o

Tasks

) ) Definiti i i

Reassign Action Plans RELTEE SIS

« Archives n arTinNS PROBLEM | ORIGIN| DETAIL |REPEAT ? ACTION TITLE ACTION PLAN ID| PRIORITY |CATEGORIES |VALIDATION | TASKS DEPARTMENT INITIAL DUE [
Edit

Section 4
L acMs lity &
~ Audit Trail | @® 4 -+ Fersonnel _ No  ActionTitle 3772-1-90011 Quality & hived 1 Department 20/11/24
. Audit Food Safety
Practices
Sattil Section 2: &
v Settings o ';:"{ee'p.ng Detailed
LV i O
CMS  origi Prioti lity &
|| = o | el | L EER Action Title 3772-1-00012 Rl Ay hived Department  20/02/2.
Audit  of the 3/C Food Safety
v Users Work roblem )
Practices g
w Application Labels &,

€= Hide Menu

https://mandelez-az.us.enablon.io/mdlz/ga.aspx?v=/AP/ActionPlans# 3



6.5.2 DOCUMENTING DO ACTION PROGRESS AND COMPLETION ﬁ

Although only mandatory fields (marked with ) are required to submit an Action Plan for validation, a well-structured document must be clear and comprehensive. It is
necessary to fill in all fields described in the following sections of this chapter to prevent the Action Plan from being rejected during the validation and verification of

effectiveness stages. Once submitted, no further edits can be made unless the Action Plan is rejected

Most fields will be automatically filled with the information provided during the ‘Draft’ stage. Only the ‘Milestone — Planned’, ‘Milestone — Status’ and ‘CAPA - Actioned’
sections should be edited to update the ‘Do Action’ status, add comments, and attach evidence of the effectiveness and completion of the actions taken




65 Do Action 6.5.2 DOCUMENTING DO ACTION PROGRESS AND COMPLETION ﬁ

MILESTONE - PLANNED

Action Plan 1D 3774-1-90092

o & Start Date — Automatically filled by the system with the ‘Start Date’ set
Categories  Quality & Food Safety in the Action Plan Draft
Policies/Standards Q
fres Initial Due Date — Automatically filled by the system with the ‘Initial
F— Due Date’ set in the Action Plan Draft

MILESTONE - PLANNED

Start Date 28/11/24 B
Initial Due Date % (] | 03/12/2024 D
Revised Due Date m 4 DOy MR Y'Y Today D

Revised Due Date — Enter a new due date if the original timeline has
been adjusted. This field should be updated to reflect changes in
scheduling or project needs, but the updated date must be approved
Progress o by the BU Quality Team

Status # () Scheduled () MotStarted (@ InProgress () Completed () Abandoned

MILESTONE - STATUS

CAPA OWNER

Cremer Pires Claudinsi

CAPA MEMBERS

Members Pires Claudinei miFdd %
e
Tk,
Additional team members *
Save Submit Cancel Refresh [ Send Alert [ | Receive an Alert whenever Edited



6.5.2 DOCUMENTING DO ACTION PROGRESS AND COMPLETION

MILESTONE - STATUS

Action Plan ID 3774-1-90092
Type % (@) Corrective () Preventive
oy

Categories Quality & Food Safety

Paolicies/Standards

ys)

Area

Department

MILESTOME - PLANMNED

StartDate  28/11/24
Initial Due Date % | (] ,03/12/2024 Today

Revised Due Date 1] 4 DD/MMAYYY Today

MILESTOME - STATUS

Progres ox »

Status % () Scheduled [ ) MotStarted (@) InProgress [ Completed () Abandoned D

CAPA OWNER

Chwmer Pires Claudinei

CAPA MEMBERS

Members Pires Claudinei m iEdS %
(7]
Tk,
Additional team members *

Save Submit Cancel Refresh Send Alert Receive an Alert whenever Edited

ACTION PLAN

Status — Choose the status that best reflects the current progress of
the action implementation

Progress — Enter the completion percentage of the action
implementation. This field is only visible and should be filled out
when 'In Progress' is selected as the status. If ‘Completed’ is selected,
this field will be automatically updated to 100%

Progress




6.5.2 DOCUMENTING DO ACTION PROGRESS AND COMPLETION
ACTION PLAN

CAPA - ACTIONED
CAPA - PLANNED Related Files — Click on the paper clip icon to attach documents,
Plamned Action | ¢ 5 pany ptv B [ | = = = = images or any other files that document the achievements or progress
EEE 2 Ave v By & wev @ made on the Action Plan. These files should provide evidence or
x further detail about the outcomes and support the verification of the

action’s effectiveness. If tasks were included, attach all task files in
this field

PRESS ALT+0 FOR HELP y

CAPA - ACTIONED

Related Files i# D
CAPA Action taken/completed — Provide a summary of the results and

accomplishments for this Action Plan. Include any relevant details
o o s D about the actions completed, challenges faced or differences from
the initial expectations. If the initial due date was changed, detail the
reasons for this adjustment. If tasks were included, list all task
comments in this field

VERIFICATION OF EFFECTIVENESS - PLANNED

What will be the indicator of
action effectiveness 7

A
~
ing effectiveness? AT Ui A Q
Who is checking effectiveness? Bruno Araujo {CAPA Verifier) E a B Q
Simao Horta {CAPA Verifier} ]m - o
Claudinei Pires {CAPA Verifier) ]'li' v
Verification Due Date | ] | DD/MM/ ¥y &,

VERIFICATION OF EFFECTIVENESS - ACTIONED

Save Submit Cancel Refresh Send Alert Receive an Alert whenever Edited



6.5.2 DOCUMENTING DO ACTION PROGRESS AND COMPLETION
ACTION PLAN

SAVE & SUBMIT

e )

CAPA - PLANNED

Planned Action
o

Paragraph v pt~ B I F T E =

m
iil
il
;-1
L4
Y
L4

A
L4

X
=
4]
o
<
Q

PAESS ALT+0 FOR HELP y

CAPA - ACTIONED

Related Files iP =

CAPA Action taken/completed

VERIFICATION OF EFFECTIVENESS - PLANNED

What will be the indicator of
action effectiveness 7

A
~
o
Who is checking effectiveness? Bruno Araujo {CAPA Verifier) E’ A i.i Q -
Simao Horta {CAPA Verifier) imi] o
Claudinei Pires {CAPA Verifier) M-
Verification Due Date 1] 2 DD/MMANYYY o

— _
MB ENESS - ACTIONED

Save Submit Cancel Refresh Send Alert Receive an Alert whenever Edited

Click on ‘Save’ if the ‘Do Action’ stage is not yet completed and
updates are still needed. This will record the current progress of the
action implementation and allow for further edits

Click on ‘Submit’ once all updates have been registered and the ‘Do
Action’ stage is complete. This will forward the Action Plan for further
review and approval. Ensure all information is accurate and

comprehensive before submission, as the Action Plan will no longer
be editable after this action




*Click on the chapter name to be redirected to it
*Click on the & icon to be redirected to the table of contents

Chapter 6.6

VERIFICATION OF
EFFECTIVENESS

6.6.1 STAGE OVERVIEW

6.6.2 DOCUMENTING VERIFICATION OF EFFECTIVENESS PROGRESS AND COMPLETION



6.6.1 STAGE OVERVIEW

« WORKFLOW STATE

Stage Owner

Assigned verifier

Stage Actions

* Document actions
effectiveness over time

* Add evidences and insert
comments to the Action
Plan

* Archive or reject the
Action Plan

S

Verification of
Effectiveness

1./
v

Archived



6.6.1 STAGE OVERVIEW ﬁ

n ABOUT VERIFICATION OF EFFECTIVENESS

Verification of Effectiveness is not simply confirmation that the action was completed, but rather an assessment of whether the action taken successfully addressed the
root cause of the issue. This step ensures that the corrective and preventive measures implemented have resolved the problem and prevented recurrence, demonstrating
true effectiveness beyond just immediate corrections

Having a due date for verification between 30 to 90 days allows for a thorough assessment of the action’s effectiveness over time. This period is crucial for observing
whether the corrective and preventive measures truly address the root cause and prevent recurrence. Immediate task completion does not always indicate long-term
success, so this time frame ensures that the action’s impact is sustainable and effective, rather than just a quick fix. Continuous monitoring during this period helps
confirm that the issue has been fully resolved




6.6.2 DOCUMENTING VERIFICATION OF EFFECTIVENESS PROGRESS AND COMPLETION

§S3 EMAIL NOTIFICATION

‘ An email notification will be received by the assigned verifier when an Action Plan is submitted for ‘Verification of Effectiveness’

v & ~ ize ~ ~ i o . - -
U Delete & Archive @ Report “ Reply ®\ Replyall  Forward @ Zoom 3 Read / Unread < Categorize F Flag / Unflag & Print " Click on the link. It dlrectly redirects you to the

Action Plan

Action Plan 'KDNI - Section 3: Personnel Facilities' is ready for validation of Effective/Not Effective

noreply@enablonsaas.app Q a « 2 OB
To: Pires, Claudinei Thu 9/19/2024 5:51 PM

This Message Is From an External Sender
Do not click links or open attachments if the message is unexpected or looks suspicious.

--- The following message has been generated automatically ---

Please determine if Action Plan 'KDNI - Section 3: Personnel Facilities' was Effective / Not Effective.

Either provide final validation, or if the Action needs additional updates, reject the Action back to Do Action.
Item Reference:

- Action Plans [ehs]
KDNI - Section 3: Personnel Facilities: https://mondelez-prjdev.ps.enablon.io/ehs/?u=/AP/CAPA&Usr RoleSet=14785&rid=84077

< Reply 7 Forward



6.6 verification of Effectiveness — §,6,2 DOCUMENTING VERIFICATION OF EFFECTIVENESS PROGRESS AND COMPLETION ﬁ

] GO TO ‘ACTION PLANS’

Application Switchar

Action plan A C||Ck on IAppS'

App Dashboards

w Information Sharing

On ‘Apps’ or ‘Application Switcher’, select
RN ‘Action Plan’

A
om Global Action Plan
=]=)
Apps

Action Plans D

Tasks

Click on ‘Action Plans’

Reassign Action Plans
« Archives Click on ‘Action Plans’
~ Audit Trail
~ Settings
v Users
w Application Labels

w Sharad Confinuration

€= Hide Manu




6.6.2 DOCUMENTING VERIFICATION OF EFFECTIVENESS PROGRESS AND COMPLETION

2 SELECT THE DESIRED ACTION PLAN

‘ The Action Plans page will be displayed. It contains a list of all the Action Plans related to the user

CAFA - FLANNED

lication Switcher
App Planned Action Q

Click on the pen icon to update (edit) the
desired Action Plan

Action plan w

App Dashboards Who is checking effectiveness? Q

v Information Sharing Verification Due Date -

The ‘Validation’ column indicates the
current stage of the Action Plan

~ Action Plans VERIFICATION OF EFFECTIVENESS - ACTIONED

Effectiveness 7 w
Global Action Plan Date Efficiency has been verified v
Evidence of the Efficiency of the

. Action
Action Plans

Search Export Clear Pick Result Fields Save Query: Set as default query

Tasks

) ) Definiti i i

Reassign Action Plans RELTEE SIS

« Archives n arTinNS PROBLEM | ORIGIN| DETAIL |REPEAT ? ACTION TITLE ACTION PLAN ID| PRIORITY |CATEGORIES |VALIDATION | TASKS DEPARTMENT INITIAL DUE [
Edit

Section 4
L acMs lity &
~ Audit Trail | @® 4 -+ Fersonnel _ No  ActionTitle 3772-1-90011 Quality & hived 1 Department 20/11/24
. Audit Food Safety
Practices
Sattil Section 2: &
v Settings o ';:l'cee'p.ng Detailed
LV i O
CMS  origi Prioti lity &
|| = o | el | L EER Action Title 3772-1-00012 Rl Ay hived Department  20/02/2.
Audit  of the 3/C Food Safety
~ Users Work roblem )
Practices g
w Application Labels &,

€= Hide Menu

https://mandelez-az.us.enablon.io/mdlz/ga.aspx?v=/AP/ActionPlans# 3



6.6.2 DOCUMENTING VERIFICATION OF EFFECTIVENESS PROGRESS AND COMPLETION ﬁ

8B reuireD FiELDs

Only the ‘Verification of Effectiveness - Actioned’ section should be modified during this stage. All fields in this section should be filled in before approving or rejecting an
. Action Plan




6.6.2 DOCUMENTING VERIFICATION OF EFFECTIVENESS PROGRESS AND COMPLETION ﬁ

ACTION PLAN

VERIFICATION OF EFFECTIVENESS - ACTIONED

T ———— Effectiveness — This field should be filled after monitoring the action's
What will be the indicator f effectiveness over time. Select 'Yes' or 'No' to indicate if the actions
s taken were effective in resolving the issue

Who is checking effectiveness? | Claudinei Pires [CAPA Verifier]

Comments about effectiveness — This field should be filled while
monitoring the action's effectiveness over time. Provide detailed
comments on the effectiveness of the actions taken. Include

Efectiveness ? observations, outcomes and any other relevant feedback that helps
comments doout eisetenese assess the success of the measures implemented

Werification Due Date B 2 DD/MMAYYYY

VERIFICATION OF EFFECTIVENESS

Date Efficiency has been verified B, DOMMAYYY B

e e e aion D c Date Efficiency has been verified — This field should be filled after
monitoring the action's effectiveness over time. Enter the date when
the efficiency of the actions was verified

A
vz Created by Bruno Araujo {Central Adm} on 11/12/24 18:00:00

" Last modified by Brune Araujo {Central Adm} on 13/12/24 09:21:53 Q . .. . . . .

° D Evidence of the Efficiency of the Action — This field should be filled
e while monitoring the action's effectiveness over time. Click on the
Save Approve Reject to Do Action Cance| Refresh Send Alert Receive an Alert whenever Edited a'q

paper clip icon to attach documents, images or any other files that
provide evidence of the action's efficiency



6.6.2 DOCUMENTING VERIFICATION OF EFFECTIVENESS PROGRESS AND COMPLETION

VERIFICATION OF EFFECTIVENESS - PLANNED

What will be the indicator of
action effectiveness 7

Wha is checking effectiveness? Claudinei Pires {CAPA Verifier]

Werification Due Date B 2 DD/MMAYYYY

VERIFICATION OF EFFECTIVENESS - ACTIONED

Effectiveness ¥

Comments about effectiveness

Date Efficiency has been verified E JOD/MMYYYY

Evidence of the Efficiency of the
Action

«z Created by Bruno Araujo {Central Adm} on 11/12/24 18:00:00
Last modified by Brune Arauje {Central Adm} on 13/12/24 09:21:53

* Required fields D B

Save Approve Reject to Do Action Cance| Refresh Send Alert

Receive an Alert whenever

Edited

ACTION PLAN

APPROVE

If the effectiveness of the action is deemed sufficient based on the
indicators used and ongoing analysis over time, click on ‘Approve’ to
confirm the Action Plan’s success, complete the verification process
and archive the Action Plan

If the effectiveness of the action is deemed insufficient based on the
indicators used and ongoing analysis over time, click on ‘Reject to Do
Action’ to send the Action Plan back to the ‘Do Action’ stage for

revision. Comments specifying what the revision should focus on are
mandatory
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PROCESS OVERVIEW



7.1 PROCESS OVERVIEW

«{ PROCESS WORKFLOW

Approved

Draft

Scheduler creates the Plant fill out the questionnaires
Post Audit Survey
Self-Assessment



*Click on the chapter name to be redirected to it
*Click on the & icon to be redirected to the table of contents

Chapter 7.2

ANSWERING A POST AUDIT SURVEY -
FILLING OUT POST AUDIT SURVEY QUESTIONNAIRES

1.2.1 ACCESSING A POST AUDIT SURVEY QUESTIONNAIRE

1.2.2 FILLING OUT A POST AUDIT SURVEY QUESTIONNAIRE



7.2.1 ACCESSING A POST AUDIT SURVEY QUESTIONNAIRE ﬁ

EMAIL
NOTIFICATION

‘ An email notification will be received by the Quality Manager/CAPA Coordinator on the self assessment start date

Self-Assessment Notification Teste - IM Self Assessment is scheduled to start today: 30/05/24 Click on the link. It directly redirects you to the

assessment page. Then follow steps 3 and 4 to
noreply@enablonsaas.app access the questionnaire page
To @ Araujo, Bruno Machado

(i) You forwarded this message on 04/06/2024 15:50.
If there are problems with how this message is displayed, click here to view it in a web browser,

This Message Is From an External Sender

Do not click links or open attachments if the message is unexpected or looks suspicious.

-— The following message has been generated automatically —

Self-Assessment Notification Teste - IM Self Assessment is scheduled to start today, 30/05/24. Please take the necessary actions.

Item Reference:
- Assessment Manager [ehs]
Motification Teste - IM Salf Assessment: https://mondelez-pridev.ps.enablon.io/ehs/?u=/acs/Cmp&Usr RoleSet=14697&rid=1764
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GO TO ‘ASSESSMENT
RESULTS’

‘ On the Enablon home page

Application Switchar

Audit Click on ’Apps'

B On ‘Apps’ or ‘Application Switcher’, select
‘Audit’

w Certification Information

~ Site Non-Availability




7.2.1 ACCESSING A POST AUDIT SURVEY QUESTIONNAIRE

SELECT THE DESIRED
ASSESSMENT

‘ The Assessment Results page will be displayed. It contains all assessments related to the user

Application Switcher x Type ~ -
i . e oot oo Q @ Click on the eye icon to select the desired
assessment
My Dashboards
Assessment Main Date ] 2 DO/MMAYYYY
. Assessment Theme At least one: »
Site Carparate Audit a
External Audit (Certification. Reqular Audit, Customer Audit (150]) =
v

i 3 HSE Assessments
~ Information Sharing

Search Clear Pick Result Fields

~ Certification Information

~ Site Non-Availability
EXPORT IMPORT | STRENGTHS

httpsyfmondelez-
azus.enabloniodmdlz/;
u=/acs/Results&rid =47

~ Follow Up (=] 12245 - QCMS Aucit

=== EM DUMMY SITES FOR TESTING Dummy - NA - Michigan - USA - % 1 16 [ICH 0 0
December 2023
Assessment Results

@ UAT - EM - POST AUDIT httpsidmondelez.
L " === EM DUMMY SITES FOR TESTING i i _ a 0

az.us.enablonio/mdlz/t
u=/acs/Resultsfirid =47

o ] . az.us.enablon.io/mdlz/t

SURVEY
Findings
@ /- EMDUMMYSITES FORTESTING . ol - EM ~AUDITOR ] i
ASSESSMENT

u=/acs/Resultsfirid =47
https/fmondelez-

az.us.enablonjo/mdlz/t
u=/acs/Resultsferid =47
httpsfmondelez-

azus.enabloniodmdlizd
u=/acs/Results&rid =47
https://mondelez-

azus.enablonio/mdlz/;
u=/acs/Resultsfrid =47

Input

@ o+ EM DUMMY SITES FOR TESTING ‘| AT - EM - AUDIT 1 1 23

Action Plans

e A L ; = - - i)
Causes - e 7 EM DUMMY SITES FOR TESTING 7 UAT - EM - Q51 : : | 5% o 0

Compliance Watch @ 4 e EM DUMMY SITES FOR TESTING || testing christelle 7 t 0% 0 Q

~ Offline Excel Module & of 6 results displayed

€= Hide Menu

https://mondelez-az.us.enablon.io/mdlz/go.aspx?v=/acs/CS_AssessmentRes...



7.2.1 ACCESSING A POST AUDIT SURVEY QUESTIONNAIRE

ion about the selected assessment will be displayed

’

Scroll down to ‘Finding Click on ‘Questionnaires

. = . = =
e Findings (1) Questionnaires (99)
At v : - E e con Inepar:
Wy Dastiaards
« Susngils u a
Sile Aaaplicalive Sedchi Man-Confarmities a
Auxdil ~ % Subned
“ Hint
~ Cartifizathon Infermation My Dashhoards _
L 73
ing .
s Bilw Rean-fnisadily & Appizatan Swtcher F - Sitn Ferding 37
-' ' oere R
St -
~ Falow Up
My Dashboards
! e, P
e, Ruesulls el Snints Awarded a
s Peding ~ Certification Information Max Points a
Frarg k wroe (NS
T  Irsomatizn Sharirg ~ Site Non-fAvailability
Paints Amardzd n
e " w Cerificatior. Infermation N -
rion Flans o bt u ~ Fallow Up Comments
s
Causes w il Man-Avaiabiity
[l Mssassmant Results try Brune Araujo {Central Adm} o 21/11/24 12:25:43
Cormalancs Warch ~ Falew Un -
- assessment Resalts bnk bt mongeler sz enablon armdlrion segity= isen/bes el ic=2
Findings
e TWhre Eucel M Asseszmant Resulls Lecstnlifid o Bram Avasio [Cvmteal Adm) o 2141128 12:23:43 -
€5 e Frengs et el bk e v g ik ey e e 6 nput L LR ST el
11 ranalis .
Irpat L N Action Plans
[
Actian Flars
Causes
Compliance Watch ACTICING  APPROVAL FNTITY  DFIFGATED ALIDNTOR | T4 MMENTS CUFSTIONMAIRE [ MARK MAX POINTS F W DONE  NON-CONF (5
Complianca Watch
[ i J CRRET R
w Dffline Fxenal Modula
o Mflin Fral Wil matian
42 Hide Manu 2 Hide Manu % CILIRARSY. (T en e
% uality Cantact
et T SeleTablSebecad 1) - = ¥ STESFONL  Nones — P o [ 2 L
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SELECT THE DESIRED
QUEST

‘ A list of all the questionnaires related to the assessment will be displayed

: A
Agplication Switcher x % Solved

Audit w

Click on the pen icon to answer t

PROGRESS q q q
desired questionnaire
Total 14
My Dashboards Pending 0
oone. TGO
Site
~ Information Sharing Points Awarded o
Max Points 0
~ Certification Information Score _
 Site Non-Availability EOHMENTS
Comments
~ Follow Up
Last modified by Bruno Araujo BP Account {Main} on 06/02/25 08:52:53
Assessment Results
Assessment Results link  hiipsy//mondelez-azus. enablonio/mdlz/go.aspxiu=/acs/Results furid - 4766
Findings
L] H L] L] 2/6 results
Input
P Back Edit
Action Plans
Findings (0)
Causes
AT pqy  APPROVAL DFLEGATED AUDITOR | DISCARD COMMENTS
Compliance Watch @ p B EMOUMMYSTESFOR UAT- EM-POSTAUDIT - . . .
TESTING one SURVEY el roeess ’
v Offiine Excel Module - o EMOUMMYSTESFOR UAT - EM - POST AUDIT  Audit Team 000 . v .
TESTING SURVEY Process ’

~_Inspection Mananement

«= Hide Menu
https://mondelez-az.us.enablon.io/mdlz/go.aspx?v=/acs/CS_AssessmentRes... v



7.2.2 FILLING

HOW TO ANSWER THE QUESTIONNAIRES

Audit > Follow Up > Input > Audit Process

Profile: Main /f Permission Group: Central Administrator

Manually change the current Approval Process Level for the Questionnaire: Approved >

Assessment Start Date 21711724

Assessment Period 04 2024

Self-Assessment UAT - EM - POST AUDIT SURVEY End Date : 30/71/24

OUT A POST AUDIT SURVEY QUESTIONNAIRE

Workspace Mavigation

Any

Set

Questionnaire Audit Process _
Status [i] o Approved :D 1]

Unanswered  Answered  Previous Non-Conformity
Quick Filter

Toggle al: Comments  Attachments  Hide
n Scope of audit addressed all high risk areas of the process/ function/ X /&0

department audited. P
Answer
¥ Display Comments B Display Attachments Hide

Save Cancel

é QUESTIONNAIRE

PAGE

Answer — Select between one of the available options the answer to
the given question

Strongly Agree
Agree

Disagree



7.2.2 FILLING OUT A POST AUDIT SURVEY QUESTIONNAIRE

é QUESTIONNAIRE
PAGE

HOW TO ANSWER THE QUESTIONNAIRES

- For ‘General Comments’ questions:

¥ Display Comments i Display Attachments Hide
A Answer — Select ‘Information written in Comments on Answer’
. General Comments ~
o St feedback iti i i i 5 f di A 0
Share Yo eetback ot sepet ) poe 0 prove. I cose o ary chgee. Y A B Display Comments - Click on ‘Display Comments’ to make the
Answwer » ‘Comments on Answer’ field visible
Information written in Comments on Answer ~ =) 1
¥ Display Comments = B Display Attachments Hide
Comments on Answer — Answer the question in this field
Comments on answer 000000000 D

D Save — Click on ‘Save’ after answering all questions of the
questionnaire

REMARKS

Save Cancel 1,



rrosavansuvey - 7,2,2 FILLING QUT A POST AUDIT SURVEY QUESTIONNAIRE ﬁ

é QUESTIONNAIRE
PAGE

B oeaovines

‘ Post Audit Survey Deadlines in Enablon

Start Date Submission Limit Date End Date

30 days after the audit end date 45 days after the audit end date 60 days after the audit end date
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2 SITE NON-AVAILABILITY

] GO TO SITE NON-AVAILABILITY’

‘ On the Enablon home page

Click on ‘Apps’

B On ‘Apps’ or ‘Application Switcher’, select

‘Audit’

Click on ‘Site Non-Availability’

~ Site Non-Availability

Site Non-Availability

Click on ‘Site Non-Availability’




2 SITE NON-AVAILABILITY

2 CREATE THE SITE NON-AVAILABILITY REQUEST

‘ A list with all the site non-availability requests will be displayed

®
N

Curitiba Plant T Curitiba April 16/04/24 18/04/24 3 Updated Rejected MNo

@ /= Curitiba Plant CuritibaMay Curitiba May 14/05/24 17/05/24 4 Mew Approved No

o o

@ S+ Curitiba Plant 10 Active Test 12/04/24 15/04/24 4 Mew Approved Mo
| @ /' e VSAPlant(Recife)  RecifeApril Recife April 12/04/24 17/D4/24 6 MNew Approved Mo

Tl @ /- VSAPant(Recife) 12 Recife April 25/04/24 26/04/24 2 New Rejected No

90000000096 -
| @ 4 s Cantonlaboratories- 13 Canton April 12/04/24 17/04/24 6 Mew Rejected No
Vadodara-IN

] = &+ France FranceApril France April Holiday 16/04/24 18/04/24 3 Mew Approved No

90000000176 -

| @ /- BungeCanda- BungeApril  Bunge April Haliday 25/04/24 26/04/24 2 New Approved No
Altona-CA
BULOCHNG-

| @ /- KONDITERSKI 17 test 09/05/24 11/05/24 3 New Rejected No

A
Q
KOMBINAT e
o,

] = # -+ Ricolino Plant Toluca 18 test 08/05/24 11/05/24 3 MNew Rejected Mo

| @ o vsAPlant (Recife) 19 Holiday 20/05/24 24/05/24 H Hew Rejected + Addanew

(] @ # - AreayConfedions ., IO 23/05/24 24/05/24 2 New Approved

Click on ‘+ Add a new Record’ to create the site
non-availability request



2 SITE NON-AVAILABILITY

SITE NON-AVAILABILITY REQUEST PAGE

vailability request page will be displayed

Audit > Site Non-Availability > Site Non-Availability « 0
Praofile: Central Adm /4 Permission Group: Central Administrator
Workspace Navigation Language
Any o English v
Audit > Site Mon-A bility * Site Non-Availability - A8
Fofie; Ceniral fch el Aeliisivater
Enti Vi agrwcs Blasiguian J——
Eny a Any v gl ~
Code
Title B8 *
ity % a
Mon-Availability Type # ~ e
Reason Why not Availzble 1l &
Man-ausilabity Tyas # -
MNon-Availability Start Date # | [ 4 DO/MMAYYY Reasen Wihy nat Avalale

kil St Duste &

MNon-Awailability End Date % | [§] 4 DD/MMAYYYY

awailanlity Evd Datz

Days Mot Available Dongs M Tl

Status # w Stabus ¥ -

ez St -

Approval Status ~ PO
SEE No * eequived fieids
saue Sae B hew canzel Sene alert
* Required fields
F-%
Save Save & Mew Cancel Send Alert

Q
A -
.

o,
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SITE NON-AVAILABILITY REQUEST PAGE

u ACCEPTABLE REASONS FOR SITE NON-AVAILABILITY

Classification Acceptable Unacceptable

Quality Manager on vacation (annual leave/s) Plant Manager on vacation / offsite

Long term absence >3 months:
- Quality Manager on long sick leave
- Plant Manager and Quality Manager transition
- Quality Manager maternity/paternity leave

Absence of Quality
Manager and Plant Quality Manager on short sick leave (notify to Auditing team on a timely manner)
Manager

Deceased member of plant management (such as Plant Director, Quality Manager)

Public holiday when site is not operating Week before or after holidays

Plant Closure Announcement

Plants closure/
not operating

Natural / Environmental disaster (such as flooding, earthquake, tsunami, hurricane etc.)

Preventive maintenance/sanitation in a limited number of production lines (<50%)
Project works ongoing (unless critical process steps affected: CCPs).
e.g. installation of new line / parts of the line / plant trials with R&D on site

Preventive maintenance and/or sanitation impacting a significant number of MDLZ production lines (>50%) or key areas
of the factory affecting CCPs (Case Dependent)

Activities impacting full

production run Ongoing Special Situation (Case Dependent)

School Holidays (1-2 weeks max) — only if staff availability is significantly impacted making not possible to support the

QCMS Audit School Holidays without a significant impact in audit involved staff availability

Audits, assessment and activities which involved large team and/or external party and are promptly notified (3 months in Requesting for periods of time longer than 1 month at a time in anticipation of audits and none confirmed date. e.g.
advanced) e.g. Unannounced GFSI audits
- GFSl audits and/or regulatory audits, SMETA, HSE audit, Legal Compliance
- IL6S Phase Assessment (thorough assessment that lasts 1 week) Audit within the local team and/ or non-food safety and quality related:
- HACCP validation / Sanitation Review - Financial audits
- Manufacturing Standards kick-off week - Site Internal Audits
Plant planned - Internal Control Audit
activities

Quality Round Table (QRT) Meetings, trainings or equivalent- which are only held 2 to 3 times per year and/or are Production peak season
promptly notified (3 months in advanced) SAP installation/ 1QS or other system installations (not impacting production running)
Eg; QSE training, Loss analysis meeting (with external resources on site), QA celebrations, Community Meetings IL6S projects that can last for months

Routine BU/Region meetings

Scheduled visit of Company Executive Team building meetings, trainings, workshops that were not promptly notified (3 months in advanced)




2 SITE NON-AVAILABILITY ﬁ

SITE NON-AVAILABILITY REQUEST PAGE

CUSTOMER

Entity — Type in the plant name or select it from a list by clicking on
the magnifying glass icon

iy |curithe 2oy Code — Automatically filled by the system
Cade
Title B8 # | Holidays
Non-Availability Type % | public Holiday
Reason Why not Available
e L PR Title — Type in a short description for the Site Non-Availability
Non-Availability End Date % | [ 2171172024
Days Mot Available 3
Status # | New
Approval Status

Active  No Non-Availability Type — Select the non-availability type from the
available options in the choice list

Reason Why not Available — Provide a clear description of the
reasons for non-availability. Share comments or justifications that
explain the situation in detail, including any relevant context or
contributing factors




Entity s
Code

Title B8 *

Mon-Availability Type #
Reason Why not Availzble

Mon-Availability Start Date

MNon-fwailability End Date #
Days Mot Available

Status #

Approval Status
Active

Curitiba Plant

Holidays

Public Holiday

[ ,15/11/2024
B 1771142024
2

New

Mo

2 SITE NON-AVAILABILITY

CUSTOMER

K

SITE NON-AVAILABILITY REQUEST PAGE

Non-Availability Start Date — Fill in the non-availability start date

Non-Availability End Date — Fill in the non-availability end date

Days Not Available — Automatically filled by the system

Status — Select between ‘New’, ‘Updated’ or ‘Cancelled’

Active — Will display ‘No’ until approval is granted by Mondeléz Quality
Auditing




2 SITE NON-AVAILABILITY ﬁ

SITE NON-AVAILABILITY REQUEST PAGE

A Click on ‘Save’ once all required fields have been filled. This will send
the site non-availability request for approval

B Click on ‘Save & New’ to send the site non-availability request for

approval and create a new request
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